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New Mexico

Environment Department

Mission :

1o provide the highest quality of life
throughout the state by promoting a
safe, clean, and productive environment.

In meeting our Mission, we are committed to:

Providing clear articulation of our goals, standards, and expectations in a
professional manner so that employees and the public can make informed
decisions and be actively involved in setting priorities.

Promoting environmental awareness through the practice of open and direct
communication and sound decision-making by carrying out the mandates and
initiatives of the Department in a fair and consistent manner.



Executive Summary

The New Mexico Environment Department (NMED) is committed to protecting New Mexico's
environment and the health of our citizens. Every day, our approximately 694 employees are
working toward this goal, whether by interacting with citizens, regulating industry or running
scientific tests on environmental samples. All of these efforts reflect the Department’s
comprehensive, integrated program of outreach, permitting, inspection, and enforcement.
Each of these jobs is an important one.

Outreach programs provide owners and operators of regulated businesses and the general
public essential information on environmental protection as well as public and employee health
and safety methods and requirements.

Permitting programs ensure that facilities and businesses are designed and constructed to meet
or exceed established environmental standards.

Department inspectors ensure compliance with environmental laws as well as with public and
employee health and safety regulations and, along with legal staff, play a key role in constructing
tough but fair enforcement actions against violators.

The senior leadership of the Department devised the
following themes to give better focus to NMED’s efforts.

1. A holistic approach to the protection of human health and
the environment. We believe that, if we are to have a meaningful
impact on the public health and environment in this state, the
barriers between programs must be blurred. The various
Programs within the Department dedicated to environmental
health and protection, water and waste management and
employee safety, work together to achieve the Department’s
goals. We must also use the tremendous amount of information
we collect and analyze to establish environmental baselines for
communities across the state. NMED is working, using the best
technology available, to find ways to combine and make that
information more easily accessible and usable for decision-
making and getting to results that matter.

2. A greater emphasis on diversity. We hope that by hiring and promoting a diverse pool of
well-qualified people it will help us do our job better and our agency will better reflect New
Mexico. More importantly, as we improve our ability as a department to communicate across
ethnic, linguistic and socio-economic lines, public participation and the quality of our decisions will
improve.

3. Creating a workforce that is accountable and performs consistently at the highest level.
NMED rewards high performance and conversely provides sanctions for workers that are not
reaching their goals. This is not sink or swim, the Department provides training to help our



employees learn the skills they need to do their job successfully. By doing this we are increasing
our productivity, giving NMED staff greater personal responsibility and, most importantly, having a
positive impact on our environment.

NMED’s mission is one of the broadest in state government. In order to protect the health of
New Mexicans and their environment, NMED has been tasked by the legislature with regulating
every business in the state, from a hamburger stand in the south to a National Laboratory in the
north. In almost every instance, this regulation is centered on protecting water quality.

Put simply, New Mexico does not have any
water to waste right now. Our drought has
made water quantity a much talked about
issue, but water quality is equally important.
Water wasted by pollution is water that cannot
be constructively used. The most important
factor in the continued economic vitality of our
state is a good, clean source of water for future
generations. NMED is committed to protecting
the health of our children and the future of our
economy by defending the quality of our
precious, limited water resources.

Fighting the impacts of climate change is another key area in which the Department is
devoted to protecting New Mexico’s environment. NMED is the lead agency in Governor
Richardson’s nationally recognized effort to combat the negative environment, economic, and
health effects of global warming. Scientists predict that climate changes will affect New Mexico in
many ways, including:

e shorter and warmer winters,

e winter precipitation falling more often as rain,

o earlier snowmelts and greater evaporation of soil moisture due to higher temperatures,

e more extreme weather events, such as drought and floods,

e higher energy costs for cooling in the summer, and greater risk of heat related illnesses,

e reduction in water supplies from rivers and reservoirs, with up to a 40% reduction in
Colorado River Basin water resources by the end of this century,

o disruptions to natural habitats and ecosystems. For example, longer warm seasons in
recent years have allowed the pifion bark beetle to reproduce more often each year,
vastly increasing the number of insects and killing most of these trees in Northern New
Mexico.

These changes could have a dramatic affect on New Mexico’s environment, public health and
economic well-being. Fortunately, the global warming trend can be slowed if we take action now
to reduce emissions of specific pollutants, primarily carbon dioxide and methane, called
greenhouse gases (GHG), that act like a heat-trapping blanket. To make these reductions,
NMED is working toward fulfilling the aggressive goals established by Governor Richardson in
Executive Order 05-033. Specifically, the goals are to reduce greenhouse gases to 2000 levels
by 2012, 10% below these levels by 2020, and a 75% reduction by 2050.



In December 2006, the New Mexico Climate Change Advisory Group, coordinated by NMED,
finalized a report with sixty-nine recommendations to reduce greenhouse gas emissions through
initiatives in transportation, land use, energy supply, agriculture, forestry and energy use in
residential, commercial and industrial operations. Governor Richardson, through Executive Order
06-69, directed the Environment Department to chair a Climate Change Implementation Team
and provide oversight to state agencies for the implementation of twenty of these
recommendations.

In addition to its lead agency role, NMED is implementing seven of these climate change
initiatives: 1) State Clean Car Standards, 2) GHG Registry and Reporting Program, 3)
Mechanisms for Reducing GHG Emissions in Oil and Gas, 4) Financial Incentives for Clean
Vehicles, 5) Truck Stop Electrification and Anti-idling, 6) Public Education and Outreach Program,
and 7) a Mandatory Market-Based Emissions Reduction Program. These state programs and
NMED'’s extensive work with other jurisdictions (e.g. western states and the city of Albuquerque)
address essential elements of global warming and will significantly reduce GHG emissions.
These climate change actions are key components in NMED’s mission “...to provide the highest
quality of life throughout the state by promoting a safe, clean, and productive environment.”
(http://www.nmenv.state.nm.us/Common/mission.htm).

Department Program Listing
PROGRAM: Program Support

PURPOSE: Program Support provides overall leadership, administrative, legal, and
information management support to the Department staff and oversight and regulatory
entities. This support allows the Department to operate in the most knowledgeable, efficient
and cost effective manner possible, and provides the public with information necessary to
hold the Department accountable.

PROGRAM COMPONENTS: Program Support is comprised of the Office of the Secretary,
General Council, Information Technology Division, the Administrative Services Division, and
the Office of Communications.

AUTHORITY: The laws and regulations governing Program Support components include
the Laws of 1987, Chapter 74 Articles 1 through 9; 9-7A-6; 74-1-6; 74-6A-2; 74-9-14; 74-6A-1
through 74-6A-13; 74-6B-1 through 74-6B-14; 50-9-19; 74-1-4; 74-6B-4 through 74-6-3.

PROGRAM: Water Quality

PURPOSE: The Water Quality Program protects the quality of New Mexico’s ground and
surface water resources to ensure clean and safe water supplies are available now and in the
future to support domestic, agriculture, economic and recreational actives.

PROGRAM COMPONENTS: The Water Quality Program is comprised of the Ground
Water, Surface Water, Department of Energy Oversight, and Hazardous Waste Bureaus.

AUTHORITY: The laws and regulations governing the Water Quality Program components
include; 61-1-1 through 61-1-31 NMSA 1978, Section 61-33-1 through 10 Chapter 61, Article
33, 69-25A-1 through 69-25A-35 NMSA 1978, 69-36-1 through 20; 74-6-1 through 17 NMSA
1978, 74-6A-1 through 74-6A15, 74 -6B-1 through 14; 75-1-1 through 75-1-6 NMSA 1978;



20.6.1 through 6.2 NMAC, 20.7.4 NMAC, 110.2 NMAC; US Clean Water Act 33 U.S.C., Code
of Federal Regulation - Title 40, Superfund National Contingency Plan, 74-4-1 through 14
NMSA 1978; 20.4.1 through 4.3 NMAC, federal Resource Conservation and Recovery Act
Subtitle C (including Hazardous and Solid Waste Amendments); Federal Facilities
Compliance Act.

PROGRAM: Environmental Protection

PURPOSE: The Environmental Protection Program protects New Mexico’'s air quality,
prevents releases of petroleum products into the environment, ensures solid waste is handled
and disposed of without harming natural resources, and ensures safe and healthful working
conditions for employees.

PROGRAM COMPONENTS: The Environmental Protection Program is comprised of the
Air Quality, Occupational Health and Safety, Petroleum Storage Tank and Solid Waste
Bureaus.

AUTHORITY: The laws and regulations governing the Environmental Protection Program
components include the Laws of 1987, Chapter 74 Articles 2 through 2 A; 74-2-1 through 74-
2-17, Chapter 74 Article 12, 74-12.1, 20.2.70 through 2.74 NMAC; 20.2.79 NMAC, Federal
Clean Air Act and EPA delegation authority (40 CFR Part 58), Laws of 1987, Chapter 74
Articles 4 through 4E-9; 74-1-1 through 74-1-15; 74-4-1 through 74-4-14; 74-4B-1 through 74-
4B-14; 74-4C-1 through 74-4C-4, 74-4E-1 through 74-4E-9, Chapter 74 Article 6A, 74-6A-1
through 74-6B-14, Chapter 74, Article 7, 74-7-1 through 74-1-8, Chapter 74, Articles 8
through 11, 74-8-1 through 74-8-3, 74-9-1 through 74-9-42, 74-10-1 through 74-10-100, 74-
11-1 through 74-11-17, 20.4.1 through 4.2 NMAC, 20.9.1 through 9.3 NMAC.

PROGRAM: Environmental Health

PURPOSE: The Environmental Health Program protects public health and the
environment through specific programs that provide public outreach and education and
regulatory oversight for food service and food processing facilities, liquid waste treatment and
disposal, public swimming pools and baths, medical radiation, drinking water, mosquito
abatement and the Waste Isolation Pilot Plant (WIPP) transportation. The Environmental
Health Program also provides public outreach and education about radon in homes and
public buildings.

PROGRAM COMPONENTS: The Environmental Health Program is comprised of five
district field offices and the Drinking Water and Radiation Bureaus.

AUTHORITY: The laws and regulations governing the Environmental Health Program
components include the Laws of 1987, Chapter 50 Articles 9; 50-9-1 through 50-9-25, Chapter 61
Article 1, 61-1-1 through 61-1-31, Chapter 61 Article 14E, 61-14 E-1 through 61-14 E-12, Chapter
74, Article 4A, 74-4A-1 through 74-4A-14, 7TNMAC 6.1, 7 NMAC 18.1, 11 NMAC 5.1 through 5.4,
20 NMAC 3.1, 20 NMAC 7.120 NMAC 7.3, 29

NOTE: In response to Executive Order 2007-050, which was signed by Governor
Richardson on October 31, 2007, the New Mexico Environment Department combined
the Construction Programs Bureau and the Drinking Water Bureau under a new
division, the Water and wastewater Infrastructure Development Division. The bureaus
remain in their previous divisions for this reporting period, but will be organizationally
placed in the new division once a new Program code is established.



FYO8 Operating Budget by Program

Program Water & Environmental | Environmental Sp. Revs. Totals
Support Waste Health Protection
Management
Personal Services $ 8,257.2 $ 13,699.0 $ 11,547.6 $ 13,379.7 $ - $ 46,883.5
Contractual Services | $ 612.7 $ 5,646.3 $ 3,667.2 $ 6305 $ - $ 10,456.7
Other Costs $ 1,270.6 $ 1,912.1 $ 29122 $ 2,813.0 $ - $ 8,907.9
Other Financing $ 38,287.5 $ 38,287.5
Sources
Totals $ 10,140.5 $ 21,257.4 $ 18,027.0 $ 16,823.2 $ 38,2875 $ 104,535.6
FTE

Perm 64.00 45.00 118.00 70.00 297.00
Term 42.00 156.50 71.00 128.00 397.50
Total 106.00 201.50 189.00 198.00 694.50
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PERFORMANCE AND ACCOUNTABILITY CONTRACT
PROTECTING AND PROMOTING NEW MEXICO'S ENVIRONMENT

Goal 2. Protect New Mexico’s Limited Water Resources

Task 2.1 Ensure compliance with the consent orders to clean up New
Mexico’s national laboratories

Performance Measures and Baseline Data

FY07
Measure FYO03 FYo04 FY05 FY06 | Actuals/ FY08
Baseline | Actuals | Actuals | Actuals | Estimates | Target
Annual number of regional and
intermediate wells routinely NA NA 23 Int. | 20 Int. 25 Int. 33 Int.
monitored for dangerous lab 14 Reg. | 23Reg. | 39 Reg. 69 Reg.
contaminants
Annual number of public notices of
and final remedy selections for NA NA 1 2 3 5
dangerous unlined dumps
Percent of enforcement actions
b.“’“ght within one year of . NA NA NA 100 100 100
discovery of noncompliance with
Order
Task 2.2 Reduce pollution from malfunctioning septic systems
Performance Measures and Baseline Data
FYo07
Measure FY03 FYo04 FY05 FY06 Actuals/ FYO08
Baseline | Actuals | Actuals Actuals | Estimates | Target
Eercent of new septic tanks NA 84% 69% 80% 80%6* 85%
inspected
Number of free well water
tests; homeowners with
contaminated wells are 304 651 916 1,000 1,164" 1,500
advised on how to eliminate
or reduce health risks
Explanatory Data
Number of compliance orders
issued in response to 2
complaints or inspection of 0 10 S 5 NA
new septic tanks

1. Actuals as of March 31, 2007.

2. Actuals as of June 30, 2007
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Task 2.3 Safeguard New Mexico’s drinking water supplies for present and
future generations

Vi

Performance Measures and Baseline Data

FYQ07
Measure FYO03 FYO04 FYO05 FYO06 Actuals/ | FYO08
Baseline | Actuals | Actuals | Actuals | Estimates | Target

Number of water systems that have

taken action to preserve their water NA NA 15 89 75 105
source (1,290 total)
Number of assistance actions provided NA NA 94 301 150 200

to public water systems

Percent of small community drinking
water systems (<3,300 households 76% 72% 74% 79% 85% 88%
served) with a certified operator (=581)

Percent of large community drinking
water systems (>3,300 households 100% 100% 100% 100% 100% 100%
served) with a certified operator (~59)

Explanatory Data

Number of annual formal enforcement
actions

Number of boil water advisories 9 9 9 8 12+ NA

L Actuals as of June 30, 2007

Goal 3. Make New Mexico the Clean Energy State

Task 3.4 Improve oversight and environmental management of oil and gas
production

Performance Measures and Baseline Data

FYO07
Measure FYO03 FYO04 FYO05 FYO06 Actuals/ FYO08
Baseline | Actuals | Actuals | Actuals | Estimates | Target

Noxious emissions from wellhead 117,096 | 116,405 | 112,678 | 108,000 | 104,000 | 100,000
and compressor stations, tons per
year
Environmental reviews conducted 4 44 50 34 10 10
for oil and gas development projects

11



Goal 4. Combat Climate Change

Task 4.1 Reduce New Mexico greenhouse gas emissions

Performance Measures and Baseline Data (Yr 2000), Linear Extrapolation of

Estimates (Yr 2001 to FY 06), and Performance Measures (FY 07 Forward)

2000 2001 2002 2003 2004 2005 2006
Measure Baseline | Estimates | Estimates | Estimates | Estimates | Estimates | Estimates
Annual statewide
greenhouse gas
emissions (GHGs)! 48.6 49.4 50.2 51.0 51.8 52.6 53.4
(MMt CO2e)? MMT MMT MMT MMT MMT MMT MMT
(target = 2000 levels
by 2012)
2007 2008 2009 2010 2011 2012
Estimates | Estimates | Estimates | Estimates | Estimates | Estimates
54.2 53.1 52.0 50.9 49.8 48.6
MMT MMT MMT MMT MMT MMT

1. This represents the Climate Change Advisory Group recommendation to use net GHGs using a consumption based approach

for all sector fossil fuels.

2. MMt CO2e = million metric tons of carbon dioxide equivalent

Annual increases from baseline year 2000 to year 2006 are linear extrapolations based on two data points (Yr 2000 and Yr 2010)
from the New Mexico Greenhouse Gas Inventory and Reference Case Projections.
Target Measures to reach 2000 levels by 2012 are also assumed to be linear. The assumption is that the greenhouse gas
reduction strategies will begin to reduce emissions in 2007.

12




Performance Measures and Baseline Data

Explanatory Data

Annual greenhouse gas emissions (Mt CO2e) by sector

Measure 2000 2010 Reference 2012 Target | Explanatory Note for 2010
Baseline Case Projection (2000 level) | Projections
— 5 —

Electricity 19.2 214 19.7 40% of b_aselme, based on assumed

future mix of power plants
- 5 —

Res./Commercial 733 85 73 9A)_of basell_ne, _based on US DOE
regional projections

Transportation 17% of baseline; vehicle miles from

14.2 17.6 14.2 NM DOT; aviation fuel and others
from US DOE
- 5 —

Fossil Fuel 195 20.3 195 :23.5/0 of baseline; assumes no change

Industry in state gas production

Industrial 15 20 15 2% of baseline; based on US EPA

Processes ' ' ' /State Dept. national projections

Waste 1.5% of baseline; based on State Dept.

Management 1.2 14 1.2 national projections and state
population increases

- 5 — —

Agriculture 6.0 6.4 6.0 7_/o of basellpe, dairy emissions grow
with population

Forestry and -20.9 -20.9 -20.9 Carbon 'sequestratlon rates are assumed

Land Use to remain constant

Total 48.6 56.6 48.6

Performance Measures and Baseline Data

Measure 20135/3;/9 2002 | 2003 | 2004 | 2005 | 2006 | 2007 20 08
Baseline Actuals | Actuals | Actuals | Actuals | Actuals Ac_tuals/ Target
Estimates

Annual greenhouse gas

emissions in state

government

operations® (Mt

C02e)? 176,391 | 194,163 | 196,522 | 190,594 | 185,713 | 169,339 | 168,453 167,571

(Target = 4% below Mt Mt Mt Mt Mt Mt Mt Mt

baseline from 2003-

2006 and an additional

2% below from 2007-

2010)

1. Excludes emissions associated with leased building space.
2. MtCO2e= metric ton carbon dioxide equivalent

Explanatory Data

Annual greenhouse gas emissions (Mt CO2e) by emission type

Electricity 157,729 | 172,475 | 176,334 | 166,827 | 162,233 | 151,419 | 150,631 149,842
Natural Gas 28,212 28,995 | 27,166 | 27,830 | 24,906 | 24,906 24,906 24,906
All Vehicle Fuels 48,807 | 56,314 57,746 | 56,835 | 57,623 | 46,854 | 46,610 46,366
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Task 4.4 Promote Regional and National Greenhouse Gas Reduction

Initiatives
Performance Measures and Baseline Data
Measure Yo7
FYO03 FY04 FYO05 FY06 Actuals/ FY08
Baseline | Actuals | Actuals | Actuals | Estimates Target
Explanatory Data
Work with states, tribes and Canadian January
Provinces to establish the Climate Registry. NA NA NA NA NA 2008
Work with members of the Western
Reglc_)nal Climate Action Inljua'glve to des_lgn NA NA NA NA NA August 2008
a regional market- based emission reduction
program.. -
Goal 5. Conserve and Restore Forests and Watersheds
Task 5.2 Improve New Mexico’s watersheds by restoring native species,
habitat and stream flows
Performance Measures and Baseline Data
FYOQ7
Measure FYO03 FYO04 FYO05 FYO06 Actuals/ FYO08
Baseline | Actuals | Actuals | Actuals | Estimates | Target
Number of impaired stream miles being
addressed through watershed restoration NA NA 732 700 >700/2626 | TBD
plans'
Number of stream _mlles_ monlgored NA NA 479 1,283 1,539 TBD
annually to assess impairment
Explanatory Data
Number of impaired stream miles* | NA | NA | 2626 | 2626 | 2626 | NA

1.

increase each biennial reporting cycle as additional studies are completed.

tributary networks, etc.
Number of impaired stream miles as reported in biennial reporting cycle as additional studies are completed.

Includes on-the-ground projects and watershed group formation initiatives. Reported as number of miles being
addressed each year (not cumulative) through watershed restoration activities Number of miles being addressed is
dependent on the Clean Water Act Section319 funding allotment each year. Identified impaired miles are expected to

Water quality studies are conducted on a calendar year cycle. FY06 actuals report on studies completed in 2006,
FYO07 target will includes studies to be completed in 2007. Study planning for FY08 will begin after the 2007 field
season ends (November 2007), therefore FY08 targets will not be available until December 2007. The number of
miles assessed each year is dependent on the complexity of the watershed selected for study, including the number of
point source discharges to be bracketed, the number of remote sites not accessible by car, the extensiveness of
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PERFORMANCE AND ACCOUNTABILITY CONTRACT

SAFER NEW MEXICO

Goal 1. Increase Workplace Safety

Task 1.1 Decrease the number and severity of work-related accidents

Performance Measures and Baseline Data

FYo7
Measure FY03 FYo04 FY05 FY06 Actuals/ FY08
Baseline | Actuals | Actuals | Actuals | Estimates | Target

Number of serious injuries and
Hllnesses caused by workplace 5280 | 5765 | 5762 | 5603 | 5436 5,400
conditions (newly reported
indemnity claims) (calendar year)
Rate of serious injuries and
illnesses caused by workplace
conditions per 100 workers (newly 73 758 758 702 .655 .650
reported indemnity claims)
(calendar year)
Percent of serious worker health
and safety violations corrected NA NA 86% 94.5% 96.8%" 95%
within specified timeframes
The number of entities participating 2 5 10 14 19t 29
in voluntary safety efforts
'Actual as of March 31, 2007
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NMED KEY PERFORMANCE MEASURES
Reporting Period 1st Quarter FY 08, October 30, 2007

Environmental Protection Division

Air Quality Bureau

Performance Measure 1. | FY 04 Actuals FY 07 Actuals FY 08 Target
Improvement in visibility at
all monitored locations in 184.2 Km See Comments 194 Km

NM based on a rolling
average of the previous
four quarters (average
visibility at the end of
FYO04 was 184.2
kilometers).

Objective: Reduce haze in New Mexico.

Data Source: Air quality monitors placed in National Forests in NM

Reliability: See comments below

Comments: Data has not been available since FY04. The lack of data is due to national
prioritization of work on changes to calculations correcting past errors rather than reporting new
data. UC/Davis analyzes this data for New Mexico and other states under contract to the
federal government. This measure should be deleted until we can begin to obtain data
again.

Performance Measure 2. | FY05 FY 06 FY 07 Actuals FY 08 Target
Actuals Actuals

Percent of facilities taking

corrective action to 92% 100% 100% 95%

mitigate air quality

violations discovered as a

result of inspections.

Objective: Ensure that appropriate corrective action is taken to protect human health and
the environment.

Data Source: AQB Data Tracking
System (DTS)

Beter Reliability: The data collected for
7 this measure is highly reliable and is
80% 1 verified at several stages of case
resolution. Reports from the DTS are
run weekly to monitor the corrective
40% 1 actions on all outstanding NOV’s and
Compliance Orders.
Comments: For the 2nd quarter of

100%

60% -

20% -

0% FY 07 1st Qtr FY| 2nd Qtr |3rd Qtr FY |4th Qtr FY| FY 08 FY08 there 'V\{ere 3 enfolrcement
08 | FY08 | 08 | 08 | Tamget actions requiring corrective action.
AL 100% 100 |_100% = All 3 facilities, or 100%, took
corrective action to mitigate the
violations.
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Environmental Protection Division

Occupational Health & Safety Bureau

Performance Measure 1. | FY05 FY 06 FY 07 Actuals FY 08 Target
Actuals Actuals

Percent of serious worker
health & safety violations 85% 97% 97% 95%
corrected within the
timeframes designated on
issued citations from the
Consultation and
Compliance Sections.
Objective: Ensure that employees are protected from workplace hazards.

Data Source: OSHA's Integrated Management
Information System (IMIS)

Reliability: Violations discovered are entered
into IMIS, along with the abatement/correction

) - due date. There is a field for "abatement verified
FY 08 Serious Worker Violations
Corrected date" and the report cannot be closed unless
there is an entry in that field. Reports run at the
00% end of a quarter show the number of serious
80% violations identified, the violation abatement due
60% date for each, and the date abatement was
verified.
40% Comments: During the 2" quarter FY 08, 125
20% citations were issued by the compliance section
0% (T T o Ty and 118 were abated/corrected on time (94%).
One hundred seventy-three (173) notices of
W Seriest | 97%]96.29 9% 3% hazards were issued by the Consultation Section
and all 173 were abated/corrected on time
(100%). The combined timely abatement for
both sections for the 2™ quarter is 97%. The
cumulative rate (year to date) is 96.8%. The
bureau is performing above the target level.
Performance Measure 2. | FY 06 Actuals FY 07 Actuals FY 08 Target
Percent of worker health &
safety complaints 75% 92% 95%
responded to
within 5 days.
Objective: Ensure that response time is in accordance with federal and state regulations

and policies, and that worker health and safety are protected.

17



Occupational Health & Safety Bureau Continued

Data Source: OSHA's Integrated
Management Information System
Reliability: Complaints are entered
into the IMIS system on the day they
are received. Within a day or two, a
compliance officer is assigned to
investigate, and the compliance officer
schedules his or her investigation to
begin within 5 days of initial receipt. A
Complaint Tracking Report run off of
IMIS at the end of the quarter shows
the date each complaint was received
and the date the corresponding
investigation was initiated.
Comments: The Occupational Health
and Safety Bureau did not receive any
formal complaints during the 2"
quarter of FY 08.

Environmental Protection Division

Petroleum Storage Tanks Bureau

Performance Measure 1. | FY05 FY 06 FY 07 Actuals FY 08 Target
Actuals Actuals

Percent of storage tank

sites with confirmed 57% 50% 513 (Was 55%

releases of petroleum reported as a

products undergoing number FY 07)

assessment or corrective

action.

Objective: To track remediation actions and progress directly funded by the Corrective

Action Fund.

Data Source: Corrective Action
Fund (CAF) database
Reliability: Databases and
individual inspection report
verification.

Comments: All sites are priority
ranked. During the 2" quarter FY
08, 50.66% of all sites were
undergoing corrective action or
assessment. The remaining low
priority sites do not require
expenditures from the Corrective
Action Fund on an annual basis.
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Environmental Protection Division

Solid Waste Bureau

Performance Measure 1. | FY 06 FY 07 Actuals FY 08 Target
Actuals

Percent of inspected solid
waste facilities that are in 74% 65% 75%
substantial compliance
with the Solid Waste
Management regulations.

Objective: To inspect facilities and determine if there are violations of one of
the critical requirements for substantial compliance.

Data Source: SWB Database
Reliability: Inspection records maintained in hardcopy FY 08 Facilitiesin Compliance with Solid
form in both the main office and in District Offices. Waste Management Regulations
Enforcement officers tabulate activity based on actual
report records. Field Enforcement Officer’s logs are
reviewed by the supervisor.

Comments: During the 2" quarter FY 08 the SWB 60%
achieved a result of 83%, which exceeded the 20%
performance measure target of 75% Twenty four (24)
qualifying inspections were conducted. Four facilities

100%

80%

20%

0%

were found to have substantial non-compliance vos | eyoy | 3 | 200 [ 3ra [ atn [Fvos
(Stericycle, Inc. - failure to sample sludge, closed Quart | Quart | Quart | Quart |Target
Tierra Amarilla and Lumberton LFs - failure to conduct B Seriesl | 74% | 65% | 55% | 83% 75%
required ground water monitoring, etc., and the closed
Jal Landfill).

Performance Measure 2. | FY05 FY 06 FY 07 Actuals FY 08 Target

Actuals Actuals

Percent of landfills meeting

ground water monitoring 80% 71% 66% 93%

reqguirements.

Objective: To track and review received reports as required by the NM Solid Waste

Management Regulations.
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Solid Waste Bureau Continued

FY 08 Percent of Landfills Meeting
Groundwater Monitoring Requirements
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FY08
Target

M Seriesl

74%

65%

55%

83%

75%

Data Source: Ground Water Monitoring Database. Reports
are mostly sent from the landfill operators to the SWB
annually, usually in March, for the preceding calendar year
(Jan — Dec).

Reliability: Hydrologist reviews reports submitted from
landfills and prepares a summary report. Reported
percentage is based on actual number of reports received. If
a facility completes groundwater monitoring and does not
provide the report, they are considered out of compliance.
The reliability of the data regarding the number of facilities
reporting is high. However, the bureau needs to do an
extensive record search to ensure the number of facilities
identified as required to report (73) is accurate. Some
facilities may no longer be required to report because they
have been granted a GW waiver, have completed the closure
monitoring period, and or are exempt.

Comments: Result for 2™ quarter 2008 was 70%. As stated
above, the bureau needs to review facility records to properly
identify those landfills that are required to submit monitoring
reports. Some facilities that are currently included in the
performance measures calculations may no longer be
required to report because they have been granted a
groundwater monitoring waiver, have completed the closure
monitoring period, or are exempt. As a result, the current
performance measures are artificially depressed. The only
hydrologist in the bureau did not have time to review the
landfill records due to his involvement in multiple public
hearings.

Action Plan: The Bureau has recently filled two Hydrologist
positions and a Civil Engineer position (all three started
January 14" 2008). The new employee’s immediate priority
is to review and update all ground water file data. Once
completed, the performance measures calculations will
properly reflect the percentage of landfills meeting ground
water monitoring requirements.
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Environmental Health Division

Liquid Waste Bureau

Performance Measure 1. | FY05 FY 06 FY 07 Actuals FY 08 Target
Actuals Actuals

Number of free well water

Tests. 916 1,000 1,895 1,000

Objective: Provide data to identify areas that may require stricter standards in order to

protect groundwater.

Data Source: District Managers

Reliability: Hard copies of all test results are FY 08 Number of Free Well Water Tests
maintained in each field office.
Comments: The number of free well water tests 2000 —

for the 2™ Quarter FY 08 was 175; 447 cumulative
for the first 2 quarters of FY 08. NMED field offices

1500

continue to advertise and perform private well 1000

testing services in order to exceed the annual 500 ﬂ» - L
target. This service provides homeowners with a . I |_|

test of the quality of their drinking water as well as FY05|FY06|FY07| 1t | 2nd | 3rd | 4th FY08
provides the department with valuable information [ seriest [ 916 [1000]u805] 272 | 447 1,000

on the quality of groundwater resources state-wide.
NMED expects to mjeet the annual target of 1,000
tests by the end of the 4™ quarter.

Performance Measure 2. | FY05 FY 06 FY 07 Actuals FY 08 Target
Actuals Actuals

Percent of new septic tank

inspections completed. 72% 61% 80% 85%

Objective: Ensure new septic Tanks are installed in compliance with regulatory and

permit requirements.

Data Source: District Managers/ Liquid

FY 08 New Septic Tank Inspections Waste Database

Reliability: A manual count is performed
and compared to information in the Liquid
W Waste Database.

Comments: The 2™ quarter FY 08 results
60% H were 98%. NMED staff continues to

120%

100%

80%

40% perform new liquid waste system
inspections as required. The number of

20%

0%

evos | vos levor | 3 | 2nd | ard [ ath [Fvos permits issued for the quarter was 1,195
Quart | Quart | Quart | Quart | Targe (demonstrates a low for the fall and winter
O Seriesl | 72% | 61% | 80% | 87% | 98% 85% months); the number of inspections

performed for previous and/or current
permits by NMED staff was 1,177.
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Liquid Waste Bureau Continued

Performance Measure 3. | Explanatory
Number of compliance
orders issued in response | Explanatory

to complaints or inspection | Measure new for
of new septic tanks. FY 08

Objective: Ensure that appropriate corrective
action is taken to protect human health and the
environment.

Data Source: District Managers/ Liquid
Waste Database

Reliability: A manual count is performed
and compared to information in the
Liquid Waste Database.

Comments: There were 3 compliance
orders issued for the 2™ quarter FY 08.
Compliance orders are issued on an as-
needed basis when reasonable efforts to
obtain voluntary compliance have failed,
and a Notice of Violation (NOV) was
disregarded.

Environmental Health Division

Drinking Water Bureau

Performance Measure 1. | FY05 FY 06 FY 07 Actuals FY 08 Target
Actuals Actuals

Percent of public water
systems that comply with 99% 100% 99.7% 95%
acute maximum

contaminant levels.
Objective: Ensure regulated facilities are in compliance with regulatory requirements.
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Drinking Water Bureau Continued

100%

80%

60%

40%

20%

0%

FY | FY | FY | 1st |2nd

3rd | 4th | FY

O Seriesl |99%]|100% 99.7|99% (99.8

95%)|

FY 08 Public Water Systemsin Compliance

Data Source: District Managers/ Safe Drinking
Water Information System Database (SDWIS)
Reliability: Laboratories performing analyses
maintain reliability.

Comments: During the 2nd quarter of FY 08, 99.8%
of public water systems were in compliance with
acute maximum contaminant levels, which exceeds
target of 95%. Currently, there are 1,265 public
water systems (PWSs) and 1,262 of them are in
compliance.

Maximum Contaminant Level is the maximum
permissible level of a contaminant in water which is
delivered to any user of a public water system.
Acute effects occur within hours or days of the time
that a person consumes a contaminant. People can
suffer acute health effects from almost any
contaminant if they are exposed to extraordinarily
high levels (as in the case of a spill). In drinking
water, microbes, such as bacteria and viruses, are
the contaminants with the greatest chance of
reaching levels high enough to cause acute health
effects. Contaminants that can cause acute health
effects include Nitrates and Fecal Coliform Bacteria.

Performance Measure 2. | FY05 FY 06 FY 07 Actuals FY 08 Target
Actuals Actuals

Percent of drinking water

chemical samplings 87% 44% 87.5% 95%

completed within the

regulatory timeframe.

Objective: To determine the presence of chemical contamination so action may be

taken to prevent exposure to contaminants in drinking water that are harmful to humans.
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Drinking Water Bureau Continued

Data Source: Safe Drinking Water Information System Database (SDWIS)

Reliability: Hard copies of all sample records are maintained and are available for data entry
verification purposes.

Comments: During the 2nd quarter of FY 08, 18% of drinking water chemical samplings were
completed within the regulatory timeframe. Note that the 2" Qtr. of FY 08 coincided with the
last quarter of calendar year 2007. As reported for the 2" Qtr. of FY 08, the total number of
scheduled quarterly samples collected (1,552) divided by the total number of scheduled annual
samples (8,540) = 18%.

This performance measure reflects per-quarter results and is reported as a cumulative
percentage at fiscal year-end. Thus quarterly results may or may not represent approximately
Y, of the total target (¥4 of 95% is 23.75%). Calendar year sampling schedules are developed by
the bureau based on state and federal regulatory requirements. This schedule fluctuates based
on various reasons to include results of samples collected (ex: contaminant is detected in a
sample will trigger additional sampling collections required with various timeframes). Thus, this
performance measure which is based on a fiscal year may not accurately demonstrate the
progress of the bureau’s sampling schedule that is based on a calendar year.

Action Plan: The Bureau is planning to seek approval to either modify the existing
performance measure, or develop an alternative performance measure that is aligned with the
fiscal year format in an attempt to provide a clear and more meaningful performance measure.

FY 08 Chemical Samplings of Drinking Water

100%

80%

60%

40% 1 -

20% 1 — -

0%

EY 05 FY EY 07 Ist 2nd 3rd 4th FY
06 Quart | Quart | Quart | Quart | 08
‘I:ISeriesl 87% | 44% |87.509 19% | 18% 95%
Drinking Water Bureau Continued
Performance Measure 3. | FY05 FY 06 FY 07 Actuals FY 08 Target

Actuals Actuals

Percent of public drinking
water systems inspected 100% 95% 98% 100%
within one week of
notification of system
problems that might impact
public health.

can effect a large population.

Objective: To ensure and improve response time to prevent critical health impacts that
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Drinking Water Bureau Continued

Data Source: District Managers/ Safe Drinking
Water Information System Database (SDWIS)
Reliability: Hard copies of all inspections and
test results are maintained in each field office.
Comments: During the 2nd quarter of FY 08,
100% of public drinking water systems were
inspected within one week of notification of
system problems that might impact public
health. There were 4 incidents at water
systems and all 4 water systems were
inspected within one week of notification. The
Bureau assists the communities by responding
to incidences at Public Water Systems that
may impact public health. These incidences
consist of potential nitrates and Fecal Coliform
Bacteria contamination, water outages and/or
natural disasters. Actions taken by the bureau
include activities such as collection of samples
to determine possible contamination,
assistance in securing a reliable water supply,
and/or other problem resolutions through staff
or contractual resources.

Drinking Water Systems Inspected
When Notified of Problem

100% —

80%

60% A

40% 1 -

20% 1 -

0%

FY | FY | FY | 1st | 2nd | 3rd | 4th | FY
05 | 06 | 07 |Quar |Quar|Quar|Quar| 08

O Series1 |100% 95%| 98%)| 100%| 100% 100%

Performance Measure 4. | Explanatory

Number of site visits and
assistance actions Explanatory
provided to public water Measure new for
systems to assist them to FY 08

return to compliance with
Safe Drinking Water Act
reqguirements.

Objective: To ensure public water systems
are able to comply with Safe Drinking Water
Act requirements.

Data Source: District Managers/ Safe
Drinking Water Information System
Database (SDWIS)

Reliability: Hard copies of all
inspections and test results are
maintained in each field office.
Comments: During the 2nd quarter of
FYO08, 823 site visits and assistance
actions were provided to public water
systems to assist them to return to
compliance with the Safe Drinking
Water Act requirements. These
actions include site visits, enforcement
actions, and other assistance actions
performed by bureau staff and
contractors.
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Environmental Health Division

Performance Measure 1. Explanatory

Number of food related inspections performed

by EHD Environmental Scientists. Explanatory
Measure new for
FY 08

Objective: Protect public health by inspecting food facilities for

compliance with food safety requirements.

Data Source: District Offices/ Tempo
Database

Reliability: Hard copies of all inspections
and test results are maintained in each field
office.

Comments: The field staff performed 2,283
food related inspections for the 2" quarter of
FY 08, and a cumulative total of 4,658 the 1%
and 2™ quarters. These inspections include
pre-openings, openings, routines, follow-ups,
complaints, investigations and/or closings of
annually permitted locations and measures
inspections above and beyond the annual
permit inspections required.

Data Source: District Offices/ Tempo Database
Reliability: Hard copies of all inspections and test
results are maintained in each field office.
Comments: The percent of high risk violations

B FY 08 Target corrected within the timeframes noted on the inspection

report is 73.7% for the 2" quarter of FY 08; an under-
performance based on the 100% Target set. Although
an underperformance is reported for this quarter, it is
an increase from last quarter’s reported 48%. There
were 1,008 high risk violations corrected of out of 1,367
high risk violations cited during routine inspections. As
protocol allows, NMED food inspectors must assess

Percent of high risk food
related violations corrected | 100%
within the timeframes
noted on the inspection
report issued to permitted
commercial food
establishments.

the severity and public health significance of any

ClIfEEME: 110 SRS PIEISEHen o fine [riale inspection results. They may choose to conduct a

from possible food borne iliness.

follow-up inspection to verify correction of violations,
have the high risk violations corrected on-site, issue a
Notice of Corrective Action Response (NCAR) form
and require a response.

Action Plan: Inspectors are strengthening efforts in
requiring that the high risk violations noted be corrected
at the time of the inspection and/or issuing NCAR'’s and
following up on responses. As itis, the inspectors
strive to meet the requirement of the Food Regulations
of performing one inspection of annually permitted
facilities. Additional inspections are difficult to
accomplish. Also, standardization of the data entry
process is being done to provide a more accurate
reporting of the high risk violations corrected as
needed.
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Environmental Health Division

Radiation Control Bureau

Performance Measure 1. | FY05 FY 06 FY 07 Actuals FY 08 Target
Actuals Actuals

Percent of license
inspections completed 70% 92% 92% 100%
within Nuclear Regulatory
Commission (NRC)
guidelines.

Objective: To assure protection of workers and the public from ionizing radiation.

Data Source: Radiation Control Bureau
Radioactive Material Licensee and X-ray FY 08 License Inspections Completed
Registrant Databases. within NRC Guidelines
Reliability: Hard copies of all inspections
and test results are maintained in each field
office.

Comments: 100% of all Radioactive Material
License inspections due for the 2 quarter of
FY 08 were performed within NRC 20% B i
guidelines. There were 10 inspections due 0% e TrvoaTrvorl = Tend Tara Tamm Trvos
and all were performed for various licensed
industrial and medical facilities.

100%

80% 1 H

60% 1 H

40% — -

‘D Seriesl | 70% | 92% | 92%| 100%]| 100%| 100%

Performance Measure 2. | FY05 FY 06 FY 07 Actuals FY 08 Target
Actuals Actuals

Percent of radiation -
producing machine 70% 92% 92% 100%
inspections completed
within the Food and Drug
Administration (FDA)
guidelines.

Objective: To assure protection of workers and the public from ionizing radiation.
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Radiation Control Bureau Continued

Data Source: Radiation Control Bureau
Radioactive Material Licensee and X-ray
FY 08 Ra.diatio.n-F?roducing.Mac.hine Registrant Databases_
nspections within FRA Guidelines Reliability: Hard copies of all inspections
and test results are maintained in each field
a0 M | office.

Comments: The radiation producing
machine inspections completed for the 2"
quarter of FY 08 was 91%; an under-
performance based on the target of 100%.
FY05 |FY06 |FY07| Ist | 2nd | 3rd | 4th FY08 There were 99 inspections completed out of
O Seriest | 70%) 92% | 92%| 68% | 91% 00% 109 inspections due. Total inspections for
the 2™ Quarter performed were 135
(additional inspections are performed even if
they are not due; facilities may be close in
proximity, etc.). The underperformance for
the 2™ guarter is due to an inspector
vacancy in the Radiation Bureau and a new
inspector in training.

100%

60% H

40% H

20% 1 H

0%

Action Plan: The Radiation Control
Bureau will put forth a greater effort to
inspect the facilities that come due
during the quarter, fill vacancies and
continue training efforts for new
inspectors. The Bureau will also set
priority for those inspections that are
actually due.

Administrative Services Division

Budgets Management Bureau

Performance Measure 1. | FY05 FY 06 FY 07 Actuals FY 08 Target
Actuals Actuals

Percent of budgets
reviewed and analyzed 100% 100% 75% 100%
guarterly to the lowest
program level.

Objective: To timely identify potential and perceived fiscal problems as early as
possible allowing the Department to implement viable solutions.

Data Source: Program Excel spreadsheets

Reliability: Reliability depends on the on SHARE system, which
continues to have some problems.

Comments: For the 2™ guarter of FY 08, program budget reviews
for each program took place last week in October and first week in
November. Next reviews are scheduled for last two weeks in
February 2008.
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Program Support

Office of General Counsel

Performance Measure 1. | FY05 FY 06 FY 07 Actuals FY 08 Target
Actuals Actuals

Percent of clients

contacted within 2 weeks 100% 100% 100% 100%

of assignment of case.

Objective: Continue assigning attorneys to cases; handle cases in a timely and efficient

manner.

Data Source: The OGC Case Log maintained by the Office Manager. It is updated to
include a section for attorneys to enter Client Contact date.
Reliability: Attorneys licensed through the State Bar of New Mexico receive Continuing
Legal Education that includes Ethics and Professionalism credits. Department
attorneys are held to the highest standards and must factually report data. The log is
updated as clients are contacted.
Comments: 87.5% of clients were contacted within the two-week timeframe for the 2™
quarter FY 08. OGC is dealing with a heavy historical caseload where all of it's
attorneys are working at maximum capacity.
Action Plan: OGC discovered difficulty in having clients contacted within the two week
timeframe due to an overabundance of historical caseload combined with inadequate
staffing. OGC has requested an expansion position to bring in additional FTE for more
efficient distribution of the caseload to ensure the target goal is met. Additionally, the
attorneys shall continue to strive to settle or finalize historical cases.

Performance Measure 2. | FY05 FY 06 FY 07 Actuals FY 08 Target
Actuals Actuals

Percent of legal requests

reviewed and assigned 88% 98% 98% 100%

within 3 days of receipt.

Objective: Continue handling cases in a timely and efficient manner.

Data Source: The OGC Case Log maintained by the Office Manager. Legal
Request forms that are initiated by Client (divisions/bureaus).
Reliability: The Log is updated as cases are assigned to attorneys.
Comments: 100% of legal requests were assigned within 3 days of receipt for the
2nd quarter FY 08.
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Office of General Counsel Continued

Performance Measure 3. | FY 06 Actuals | FY 07 Actuals | FY 08 Target

Percent of enforcement
actions brought within one | 95% 94.3% 95%
year of inspection or
documentation of a
violation.

Objective: Continue ensuring timely enforcement actions.

Data Source: The Solid Waste Bureau (SWB),
Ground Water Bureau (GWB), Occupational Health
and Safety Bureau (OHSB), Hazardous Waste
Bureau (HWB) and Air Quality Bureau (AQB).
FY 08 Enforcement Actions Brought within Re'labl“ty Re'labl'lty is maintained by each

One Year bureau reporting.
Comments:
SWB - 100% during the reporting period, twenty
80% (20) qualifying enforcement actions were
60% undertaken. 100% of the resulting enforcement
40% documents were issued well within 12 months of
the inspections or investigations. Six qualifying
enforcement letters, two Notices of Inspection and
FY 06 |FY 07] 1t | 2nd | 3rd | 4th |FY 08 12 Notices of Violation were issued.
@ Series1 | 95% |94.309 96% |96.609 GWB — 100% one incident of substantial violation
of the WQCC Regulations was reported in
September 2007; Compliance Order was issued on
November 7, 2007.
HWB — 100% 24 of 24 issued within one year
AQB — 83% (5 of 6) of enforcement actions were
brought within 1 year of discovery of violations.
Action Plan: One facility’s notice of violation
(NOV) was issued within 14 months due to
discrepancies concerning the violations. The
company had agreed to extend the statute of
limitations beyond the 12 months to allow for
negotiations to continue without filing a compliance
order.
OHSB - 100% all enforcement actions taken by
the Bureau have either been closed or citations
have been issued within the 6 month timeframe
mandated by the federal OSHA.

100%

20%

0%
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Program Support

Construction Programs Bureau

Performance Measure 1. | FY05 FY 06 FY 07 Actuals FY 08 Target
Actuals Actuals

Percent customer

satisfaction with CPB'’s 97% 97% 95% 100%

administrative services
provided in conjunction
with federal and state loan
and grant projects for
construction of water,
wastewater and solid
waste projects, based on
written customer surveys.

Objective:

regularly with project Participants.

Provide customers complete information in a timely manner; communicate

Data Source: Customer Satisfaction Surveys sent
out to communities upon execution of a grant or
loan agreement and then upon expenditure of all
project funds and results entered into the Master
Survey Analysis spreadsheet.

Reliability: Ninety-one (91) surveys sent out the
2nd quarter of FY 08 with 54 returned responses,

resulting in a 59% return rate.
Comments: The Bureau achieved a result of
97.8% in customer satisfaction with the

rate. Feedback from communities this quarter
focused on delayed payment (similar to last
guarter) and the grant agreement execution
process.

action team to address the grant agreement
modified and/or streamlined and make

is scheduled for January 23, 2008.

administrative services provided in the 2nd quarter,
FY 08. The Bureau strives for a 100% satisfaction

FY 08 Customer Satisfaction with
Administrative Services

100%

80%

60%

40%

20%

0%

FY |FY |FY |FY |1st | 2n | 3r |4t

FY

B Adm. Services |96%|97%97%95% 97.|97.

100

Action Plan: To remedy this, CPB has formed an
process and determine whether the process can be

recommendations to staff. The first team meeting
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Construction Programs Bureau Continued

technical assistance and
engineering services
provided in conjunction
with federal and state loan
and grant projects for
construction of water,
wastewater and solid
waste projects, based on
written customer surveys.

Performance Measure 2. | FY05 FY 06 FY 07 Actuals FY 08 Target
Actuals Actuals

Percent customer

satisfaction with CPB’s 97% 97% 95% 100%

Objective:
regularly with project Participants.

Provide customers complete information in a timely manner; communicate

FY 08 Customer Satisfaction with
Technical Services

100%
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0%

FY |FY |FY |FY |Ist | 2n | 3r |4t |FY
04|05|06 |07 Qu|d |d|h |08

| Tech. Services |97%97%97%97% 98./97. 100

Performance Measure 3. | Explanatory

Total number of new
projects funded and dollar
amount of new loans made
from the Clean Water
State Revolving Fund
Program (CWSRF) and the
Rural Infrastructure
Revolving Loan Program
(RIP).

Explanatory
Measure new for
FY 08

Objective: Provide information on new
projects funded and new loans made from the
Clean Water State Revolving Fund Program
and the Rural Infrastructure Revolving Loan
Program.

Data Source: Customer Satisfaction Surveys
sent out upon execution of a grant or loan
agreement and then upon expenditure of all
project funds.

Reliability: Ninety-one (91) surveys sent out
the 2nd quarter of FY 08 with 54 returned
responses, resulting in a 59% return rate.
Comments: The Bureau achieved a result of
97.85%in customer satisfaction with the
technical services for the 2™ quarter, FY 08.
The Bureau strives for a 100% satisfaction
rate. Feedback from communities this quarter
focused on the grant agreement process for
the technical assistance services as well as the
administrative services.

Action Plan: To remedy this, CPB has formed
an action team to address the grant agreement
process and determine whether the process
can be modified and/or streamlined and make
recommendations to staff. The first team
meeting is scheduled for January 23, 2008.

Data Source: Access based Project Data
Base and Program Excel spreadsheets
Reliability: Information is updated by CPB
Project Engineers and the Program
Administrators as the project progresses.
Comments: The Bureau executed one
construction loan in November 2007 with
Desert Sands MDWCA for $200,000.
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Water & Waste Management Division

Groundwater Quality Bureau

Performance Measure 1. | FY05 FY 06 FY 07 Actuals FY 08 Target
Actuals Actuals

Percent of groundwater

discharge permits issued 73% 85% 7% 80%

within the time allowed by

statute or regulation.

Objective: Increase timeliness of issuing groundwater discharge permits.

100%

Groundwater Discharge Permitswithin
Timeframe Allowed

80%

60%

40%

20%

0%

FYO05 | FY06 | FY07 | 1st

2nd | 3rd 4th

FYo08

O Seriesl | 73% | 85% | 77% | 86%

93%

80%

Data Source: Tempo database

Reliability: The Tempo database contains
“work activity logs” that are used to track the
performance of work tasks for permitted
sites. Dates associated with the work tasks
are entered into the database by the program
staff. The dates entered into the work
activity logs are used to determine if permits
have been issued within the regulatory
timeframes.

Comments: Results for the 2™ quarter FY
08 were 93%, which exceeded the target of
80%. Timeliness of permit issuance has
been observed to be affected by public
hearing responsibilities (i.e., preparation for,
and patrticipation in, hearings). Only two
hearings were held during the second
quarter (ParaSol Dairy; NM Highlands
University-Torres Golf Course), thus most
permitting personnel were able to focus on
their routine activities.
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Groundwater Quality Bureau Continued

Performance Measure 2. FYO05 FY 06
Actuals Actuals

FY 07 Actuals

FY 08 Target

Percent of permitted
facilities receiving annual 54.3% 64%
compliance evaluations
and annual field
inspections, and total
estimated permitted
facilities.

42% of 875

65% of 875

Objective: Ensure greater and more effective implementation of ground water protection
requirements, thereby minimizing the quantities of groundwater state-wide that are likely to be
degraded by waste discharges and enhancing the protection of human health and the

environment.

Data Source: Tempo database

Reliability: Performance of compliance
evaluations and inspections, and the dates
associated with the performance of these
tasks, are entered into the database by
program staff.

Comments: The realized cumulative
percentage of 26% for the 2 quarter FY 08
is below the second quarter goal of 32.5%
(one-half of 65%), but is better than the
performance on this measure during the
second quarter of FY07 (20%). GWQB
permitting program maintained vacancies
through FYO7 to keep the Water Quality
Management Fund (permit fees) solvent.
Increased state appropriations allocated to
the GWQB for FY08 have allowed the
GWaQB to fill staff vacancies. Since June
2007, the permitting program has completed
13 hiring actions and continues to work
towards the filling of remaining vacancies. It
is expected that personnel actions will
continue through the third quarter of FY08
and that performance related to this measure
will continue to improve as staffing levels in
the permitting program increase.

Action Plan: Continue to aggressively fill
staff vacancies. Enact a plan to increase the
quarterly number of site inspections
performed by permitting program staff during
the third quarter of FY08.

FY 08 Inspections/Evaluations
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Groundwater Quality Bureau Continued

Performance Measure 3. | FY05 FY 06 FY 07 Actuals FY 08 Target
Actuals Actuals

Percent of permitted

facilities where monitoring | 75% 73% 76% 75%

results do not exceed

standards.

Objective:

Increase the number of permitted facilities that have successfully prevented
ground water pollution and maximize the availability of high quality ground water supplies.
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FY 08 Facilitiesnot Exceeding Groundwater
Standards
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75%

Data Source: Tempo database

Reliability: The Tempo database contains ground
water analytical data and determinations as to
whether WQCC ground water standards are being
exceeded at each permitted facility. This information
is updated as ground water analytical data is
received by the program.

Comments: Performance results were 78% for the
2" quarter FY 08. Performance on this measure
tends to be fairly stable, as exceedance of ground
water standards is typically representative of past
wastewater management practices that are no longer
permitted and the fact that clean-up activities often
requires long timeframes to restore ground water
quality. The stability of performance on this measure
also suggests that current Discharge Permits are
effective in maintaining ground water quality as
required by the Water Quality Control Commission
Regulations. The relatively small changes in the
percentage of facilities not exceeding ground water
quality standards from quarter to quarter reflect those
facilities that have one or several ground water
monitoring wells with contaminant concentrations
close to the value of a ground water standard.
Contaminant concentrations may fluctuate seasonally
and sample analyses are subject to analytical
variations. Hence, contaminant concentrations are
expected to change slightly from quarter to quarter
even if the “true” concentrations are stable, and the
determination that ground water does or does not
exceed ground water standards at a particular facility
may change from quarter to quarter as well.
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Water & Waste Management Division

Hazardous Waste Bureau

Performance Measure 1. | FY 06 FY 07 Actuals FY 08 Target
Actuals

Percent of cases in which
SNL and LANL are notified | 11% 2% 90%
of agency action on
document submittals within
the timeframes specified in
the executed consent
orders.

Objective: Ensure cleanup of the national laboratories under orders
enforceable by the state of New Mexico.

Data Source: Count of notices required
during reporting period_ National Laboratories Notified of Agency
Reliability: Notices (with dates) are retained Action on Document Submittals

in official administrative record Data can be
verified by third parties.

Comments: 2™ quarter FY 08 results were
for LANL only (100% 5/5). No document
submittals required for this reporting period
for SNL. The Bureau continues to be staffed
at an adequate level to meet or exceed this

120%

100%
80%
60%
40%
20%

0% '_|
measure for LANL. FY [y op] Bt [ 2nd [ 3rd | 4th [ FY
06 Quart | Quart | Quart | Quart | 08
DO LANL&SNL | 1% | 72% | 100%| 100% 90%
Performance Measure 2. | FY05 FY 06 FY 07 Actuals FY 08 Target

Actuals Actuals

Percent of Department of
Energy generator site 78% 78% 88% 80%
audits for WIPP on which
agency action will be taken
within 45 days.

Objective: To track program efficacy at reviewing and evaluating the waste entering
New Mexico for permanent disposal at the WIPP facility.
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Hazardous Waste Bureau Continued

Data Source: Count of notices required
during reporting period.

Reliability: Notices (with dates) are retained
in official administrative record Data can be
verified by third parties.

Comments: The 2nd quarter of FY 08 result
was 100% (2/2). The Bureau exceeded the
target for the reporting period. At current

FY 08 Agency Action Taken in 45 Days
for WIPP DOE Audits

100%

80%

60% 1

40% 1

20%

0%

staffing levels, NMED has historically been G s g A B
able to achieve the targets for this measure :
. O Seriesl | 78%| 78% | 88%| 75% | 100% 80%

(see previous performance measure reports).

Performance Measure 3. | FY05 FY 06 FY 07 Actuals FY 08 Target

Actuals Actuals
Percent of inspections that
are first time inspections 86% 71% 80% 20%

for hazardous waste
notifiers, generators and
transporters.

Objective:

Ensure a percentage of facilities that have never been inspected are in
compliance with regulatory and permit requirements.

FYO08First Time Inspections

100%

80%

60%

40%

20%

0%

FYO05 |FY06 |FYO7 | 1st 2nd | 3rd | 4th |FYO08

O Seriesl | 86% | 71% | 80% | 64% | 74% 20%

Data Source: RCRAInfo database

Reliability: Federal audits of RCRAInfo and
NM’s RCRA program and supervisory review of
data and RCRAInfo reports.

Comments: 2™ quarter FY 08 result was 74%
(26/35). Thirty of the 80 inspections performed
during the 1st half of FY08 were technical
assistance visits. These inspections are
designed to help small businesses better
understand what is needed to be in compliance
with the hazardous waste regulations and do not
result in enforcement actions if the businesses
implement corrective actions in a timely manner.
Twenty-six (87%) of this type of inspection were
at businesses that had never been inspected
before. By contrast, the remaining 50
inspections were routine compliance inspections,
which can result in enforcement actions.
Twenty-seven (56%) of these were first-time
inspections. The Bureau is on-track to exceed
this measure’s target.
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Hazardous Waste Bureau Continued

Performance Measure 4. | FY 06 FY 07 Actuals FY 08 Target
Actuals

Percent of enforcement

actions brought within one | 100% 100% 100%

year of discovery of
noncompliance with order.

Objective:
Mexico’s national laboratories.

Ensure compliance with the consent orders to clean up New

Data Source: RCRAInfo database
Reliability: Federal audits of RCRAInfo and
NM’s RCRA program and supervisory review
of data and RCRAInfo reports.

Comments: During the 2" quarter of FY 08
the Bureau issued two demands for
stipulated penalties for noncompliance with
LANL Consent Order. Both (100%) were
within one year of discovery. The Bureau is
on-track to meet this measure’s target.

Data Source: RCRAInfo database
Reliability: Federal audits of RCRAInfo and
NM’s RCRA program and supervisory review
of data and RCRAInfo reports.

Comments: 2™ quarter FY 08 data:

CESQG - 1,165
SQG -~ 479
LQG 77

Performance Measure 5. | Explanatory

Approximate number of
hazardous waste
Conditionally Exempt
Small Quantity Generators
(CESQG), Small Quantity
Generators (SQG), Large
Quantity Generators
(LQG), and Transporters in
the state.

Explanatory
Measure new for
FY 08

Objective:  Assess temporal variations in the
universe of hazardous waste generators and
transporters.

Performance Measure 6. | FY 08 Target

Approximate number of
large quantity generators
and number of large
guantity generators
inspected per EPA five
year goal (20% per year).

FY 08 87/17

Objective: Ensure compliance of large
guantity generators with hazardous waste
management regulations.

Data Source: RCRAInfo database
Reliability: Federal audits of RCRAInfo and
NM’s RCRA program and supervisory review
of data and RCRAInfo reports.

Comments: There were 86 facilities listed
has Large Quantity Generators (LQGS) at the
beginning FYO08. Inspecting twenty percent
in FY08 equals approximately 17 facilities.
During the 2 quarter of FY 08 the Bureau
inspected 7 LQGSs (7%). The Bureau is on-
track to meet this measure’s target.
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Water & Waste Management Division

Surface Water Bureau

Performance Measure 1. | FY05 FY 06 FY 07 Actuals FY 08 Target
Actuals Actuals

Stream miles and lake Stream Stream Miles | Stream Miles Stream Miles

acreage monitored Miles 1,349 1539 1,500

annually to determine if 1,369 Lake Acres Lake Acres Lake Acres

surface water quality is Lake Acres | 11,882 13,700 10,000

impaired. 10,640

Objective: To determine if State Standards for Interstate and Intrastate Streams are

met, that designated uses are supported and to provide an overview of New Mexico's water

guality and its associated programs.

Data Source: SWQB water quality database.
Reliability: Water quality survey data analyses
are checked for reliability.

Comments: This measure should be changed
to annual reporting. Water quality surveys are
conducted on an 8-year rotational cycle. Surveys
generally begin in February and end in
November/December. Some survey years
include small watersheds with a dense network
of sampling stations due to the high level of
development and human activity. Some survey
years include geographically extensive
watersheds with a lower density of sampling
stations due to the less-developed nature of the
watershed. Annual survey planning includes an
assessment of available resources (analytical lab
capacity, staff, travel costs) and surveys are
expanded or scaled back based on current year
available resources. The number and extent of
surveys are dependent on federal Clean Water
Act Section 106 funds.

2007 survey = 1539 stream miles and 13,700
lake acres.

2007 surveys include the Gila and Chama
watersheds and a special Pajarito Plateau study.
Surveys began in April of 2007 due to dense
snowpack in surveyed watersheds. Planning for
the 2008 survey is not yet complete. 2008
stream miles will be reported in the 3"
guarter of FY08.
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Surface Water Bureau Continued

Performance Measure 2. | FY05 FY 06 FY 07 Actuals FY 08 Target
Actuals Actuals

Number of impaired

stream miles currently 219 441 220

being addressed through

watershed restoration

plans to improve surface

water quality.

Objective: Ensure that any contamination of New Mexico’s surface waters is identified

and addressed through watershed restoration activities.

Data Source: SWQB summary of annual
Section 319 project awards.

Reliability: Watershed Restoration Action
Strategy (WRAS) development includes
reliability.

Comments: This measure should be
changed to annual reporting. The projects
included as part of this reporting period were
awarded during summer 2007. Watershed
group formation projects allow organization
of a dedicated stakeholder workgroup and
development of a WRAS that will be used to
guide future on-the-ground project plans.
On-the-ground projects include activities
such as restoration of streambank
vegetation, channel stabilization, headcut
prevention, etc. The number and extent of
projects funded are evaluated each year
based on availability of federal Clean Water
Act Section 319 funds. This is not a
cumulative measure and only represents the
projects awarded the current year.

FY 08 1% quarter 441 miles.

2007 projects were selected and awarded in
the fourth quarter of FY07 and include
watershed group formation and Watershed
Restoration Action Strategy (WRAS)
development, and on-the-ground projects.
Projects areas include: Canjillon allotment,
Upper Pecos watershed, Black Canyon
Creek, Taos County, Sapello watershed,
Tularosa watershed, Westwater-Shumway
watershed, San Juan watershed, Mimbres
watershed.
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