
A. General Information


1.Applicant;

Site Name:
City of Rio Rancho Water and Wastewater Dept.

Site Address:
4300 Sara Rd. Rio Rancho N.M. 87124

Site Manager:
Cliff Leeper
Title:
Project Director

VPP Contact:
Mick Jakymiw

Title:
Operations Manager
Phone:
(505) 896-8813

Email:
mjakymiw@ci.rio-rancho.nm.us

Name:

 Operations Management International, Inc.

Address:
 9193 South Jamaica Street Suite 400 Englewood CO 80112

VPP Contact:
 Ruben Aranda
Title:

 Quality Coordinator Safety

Phone:

 (951) 679-0704

E Mail:
 RAranad@omiinc.com 

Agent:

Teamsters Local #492

Agents Name:
Kenny Duran
Address:
4269 Balloon Park Rd. N.E. Albuquerque N.M. 87109

Telephone:
(505) 344-1925


Currently there are 62 associates working at the Rio Rancho facility. There are no contract personnel employed.


OMI, Inc. has been under contract with the City of Rio Rancho since July 1, 2002 to operate their Water and Wastewater facilities serving a population of over 80,000 residents. This includes operation of 19 Water Production Wells with a production capacity of over 30 million gallons per day and maintenance of storage tanks with a combined capacity in excess of 28 million gallons. The Water Production Systems also include 5 booster stations with a total of 15 booster motors pumping a combined capacity of nearly 13,000 gallons per minute. OMI also ensures compliance with all Federal and State Drinking Water Standards. 
The water production dept. is responsible for Arsenic Removal at 10 treatment facilities. The processes are adsorption and filtration. Both processes use a variety of chemicals to adjust ph and develop floc formation.

The Wastewater Treatment Facilities include 6 plants with a combined capacity or 6.5 million gallons per day. Processes include:

· ‘Extended Air’

· ‘Conventional Operation’

· ‘Membrane Bio Reactor’

· ‘Two-step Aerated Lagoon’

Once again OMI ensures compliance with the requirements of the NPDES permits and Discharge Plans the City of Rio Rancho is currently operating under.

The System Maintenance Department is responsible for maintaining over 300 miles of transmission and distribution lines for the City. Currently there are approximately 27,000 services with more services added daily.


SIC Code:
221


	
	A
	B
	C
	D
	E
	F
	G
	H
	I

	Year
	Total Work Hours
	Total # Injuries
	Total # Illnesses
	Total # Inuries and Illnesses
	Total Case Incidence Rate (TCIR) For Injuries and Illnesses
	Total # Injuries Involving Days away from Work, Restricted Activity, and/or Job Transfer
	Total # Illnesses Involving Days away from Work, Restricted Activity, and/or Job Transfer
	Total # Injury and Illness Cases Involving Days away from Work, Restricted Activity,  and/or Job Transfer
	Days Away from Work, Restricted Activity, and/or Job Transfer Case Incidence Rate (DART rate)

	2007
	154,756.25
	3
	0
	0
	3.87
	3
	0
	0
	     3.86

	2008
	142,992.40
	2
	0
	2
	2.79
	1
	0
	0
	1.39

	2009
	121,161.30
	3
	0
	2
	4.92
	3
	0
	0
	4.92

	3 Year Totals and Rates
	180,890.91
	8
	0
	4
	3.86
	5
	0
	0
	3.39


B. Management Leadership and Employee Involvement


1.Applicant;

Attach a copy of your top-level safety policy specific to your facility. Note: Management must clearly demonstrate commitment to meeting and maintaining the requirements of the VPP.

Corporate Commitment to Safety
General Policy Statement
OMI associates are entitled to a safe and healthful work environment. It is OMI's intent to provide this environment and in the process comply with the laws, rules, and regulations of federal, state, and local governments regarding safe practices, and to reduce OMI's exposure to public liability or property damage losses. The Red Team has charged the Corporate Safety Manager with the responsibility of developing and implementing those programs and procedures necessary for compliance with this policy. The programs and procedures set forth in the Safety Manual provide the foundation for the OMI Safety Program. 
The safety of every associate of OMI is of vital importance, and associate accountability is fundamental in an effective safety program. Therefore, OMI's policy emphasizes the need for associates at all levels to accept full responsibility for safety and to perform their job duties in a manner that will most closely assure the complete safety of all OMI associates and the public at all times. 
Associates must be aware of the hazards associated with the work they assign and/or perform and must be properly trained to perform job duties safely. It is each associate's responsibility to follow proper procedures and to maintain constant awareness of potential safety hazards. The Project Manager or other senior on-site manager provides the guidance for and is ultimately responsible for the success of the safety program at any OMI-operated facility.
OMI's management shall direct the enforcement of safety regulations with emphasis on proactive incident prevention rather than after-the-fact incident investigation. Incident investigations shall seek to determine reasons for failings rather than an accounting of the failures themselves. The overall safety program shall offer opportunities for associates to improve safety performance through counseling and constructive criticism.
OMI is subject to various federal, state and local regulations, many of which require the preparation and upkeep of written programs and procedures. Regulations cover a broad range of complex activities ranging from proper storage and handling of hazardous substances to ensuring that associates take proper precautions when performing routine work assignments. To meet this responsibility, associates must be aware of the hazards associated with the work they assign and/or perform, and must be familiar with all hazardous materials, conditions, equipment and/or activities under their supervision.
The OMI Safety Manual consists of many written programs and procedures that comply with a broad variety of health and safety regulations. The programs incorporated into this manual are designed to communicate the OMI policy, regulatory requirements, and responsibilities in a manner that provides both a broad understanding of overarching subjects as well as very specific procedures. Procedures are designed to provide OMI personnel with specific instructions on how to carry out particular activities or job duties, with the intent to ensure that the programs are implemented effectively. By presenting both programs and procedures, OMI hopes it has prepared an effective method for conveying health, safety and environmental information to Managers, Supervisors and associates.
The programs and procedures presented in the OMI Safety Manual have been designed to keep OMI facilities properly maintained and operated in a safe working condition. The Project Manager or other senior on-site manager at each OMI-operated facility is required to furnish safe tools, equipment, layout, and materials. Managers, supervisors, and Project Safety Team Leaders (PSTLs) also must provide adequate education and training in accepted safety procedures. This manual provides a firm foundation for that training.
Regulations are expanded, supplemented, and modified from time to time by the Corporate Safety Manager to conform to the most recent legislation or OMI requirements.

1.Applicant;

Describe how your company’s safety and health function fits into your overall management organization. Attach a copy of your organization chart. Read and compare to CH 2.3

OMI believes that safety and health are an integral part of the company. From the President to Project Safety Team Leaders at each project, everyone works towards keeping the associates safe. The Organizational Chart on the following page outlines Safety’s role in the corporate structure.


1.Applicant;

Describe how your line and staff are assigned safety and health responsibilities. Include examples of specific responsibilities. 

Accident Prevention Responsibilities
It cannot be repeated often enough: Accidents do not happen; they are caused. Each injury is a symptom of a flaw in the operation. It indicates the existence of some fault or inadequacy in design, equipment, procedure, or associate placement or training. If such a fault exists, it adversely affects the efficiency of operations and threatens the health and welfare of each associate. 
Each associate must assume responsibility for avoiding the human suffering and loss of human resources that accompany all injuries. Also, each OMI associate must be cost conscious and know that injuries are expensive and can seriously affect the cost of operation. An active and successful project safety program requires guided participation by all associates. The Project Manager provides the guidance and is ultimately responsible for the program's success or failure.
Each associate is also responsible for the health and welfare of his fellow associates, as well as himself. Project Managers, Supervisors, and Project Safety Team Leaders are tasked with training and implementing project safety programs, but each associate has the responsibility for working safely because safety is everybody's job. In performing routine duties, it is the associates responsibility to follow proper procedures and maintain a constant awareness for potential safety hazards. Where a hazardous condition is found to exist, it is the associates responsibility to notify co-workers as well as his supervisor at the earliest possible moment. In doing so, he may prevent an accident resulting in his own, or another's, injury. 
Planning is the best prevention of an accident. In performing work on a day-to-day basis, it is the associates first responsibility to utilize safety procedures and equipment provided for him. Protective equipment and garments reduce the possibility of injury only if used. The associate is to notify his supervisor if procedures, equipment or training are inadequate prior to initiating a task.

Responsibilities
OMI

A. It is OMI's responsibility to provide a place of employment reasonably free from hazards that may cause illness, injury, or death to associates.
B. It is OMI's policy to establish an effective and continuous safety program incorporating educational and monitoring procedures maintained to teach safety, correct deficiencies, and provide a safe, clean working environment.
C. All OMI Regional Vice Presidents, Regional Business Managers, Area Managers, and Project Managers/Directors are responsible for the enforcement of safety policies, procedures, and practices. They must ensure that:
1. Project Safety Teams are established at each OMI project to carry out OMI's Safety Program policies and to assure communication.
2. Supervisors (anyone who supervises the work of one or more associates) are charged with the responsibility for safety at the operation that they direct and are to serve on projects as required.
3. Safety procedure memos concerning unusual conditions at various projects are written and distributed to the appropriate supervisors for enforcement.
Corporate Safety Manager
A. Manages and improves OMI's safety process including policies, procedures, safety audits, planning, training and measurement.
B. Monitors applicable laws and regulations and recommends changes in the safety process as appropriate.
C. Ensures that safety operations comply with applicable laws, regulations, and OMI policies.
D. Identifies, trains and develops Regional Safety Coordinators.
E. Develops, implements, and monitors safety training.
F. Manages identification and communication of safety legal requirements.
G. Oversees revisions to the OMI Safety Manual and safety review procedures.
H. Ensures that safety is adequately addressed in all project evaluations and startups.
I. Oversees annual safety reviews at all applicable sites. 

J. Develops and maintains safety library.
Companywide Safety Coordinator
A. Identifying and prioritizing program and procedure needs based on laws, regulations, field conditions and activities, and input from OMI projects.
B. Developing applicable programs and procedures for inclusion in the Safety Manual, with input from OMI projects.
C. Providing support services to OMI projects to assist in implementing the requirements contained within the Safety Manual.
D. Assists in providing necessary safety training to projects.
Regional Safety Coordinator
A. Provides input into developing OMI's Safety Program including policies, procedures, QA/QC, and planning and measurement systems.
B. Performs training at the projects as necessary.
C. Performs annual safety reviews at projects, and prepares safety review reports and action plans.
D. Keeps an organized filing systems, with information on monthly reports, quarterly reports, incident reports, annual safety inspections, and other relevant information that pertains to each project in his/her region.
E. Prepares and interprets safety reports.
F. Monitors state safety regulations.
G. Assists in project reviews, startups, and facility evaluations.
H. Supports projects in complying with all applicable safety laws and regulations and fosters a safe work environment for all associates.
I. Responds in a timely manner to any requests for safety information.
J. Builds and maintains professional and positive relationships with the Corporate Safety Manager, Companywide Safety Coordinators, Project Safety Team Leaders (PSTLs), Project Managers/Directors, Area and Regional Business Managers, and Regional Vice Presidents.
Project Safety Team Leader (PSTL)
A. Provides input into implementing OMI's Safety Program, including policies, procedures, QA/QC, and planning and measurement systems throughout their project.
B. Performs safety awareness training at the project.
C. Prepares for annual safety reviews.
D. Assists the Regional Safety Coordinator with the project's annual safety review.
E. Keeps an organized filing system with information on project monthly reports, quarterly reports, incident reports, unsafe condition/acts, chairs the safety committee meetings, works with Project Manager to prepare an action plan for items noted in the annual safety inspection and follows all policies and procedures outlined in the Safety Manual.
F. Works with the Project Manager/Director to ensure all workers' compensation paperwork is delivered in the time and manner required.
G. Assists the Project Manager/Director with the quarterly walk-through.
H. Works with the Regional Safety Coordinator to monitor state safety regulations.
I. Responds in a timely manner to requests for safety information from the Corporate Safety Manager, Companywide Safety Coordinator, or Regional Safety Coordinator.
J. Builds and maintains professional and positive relationships with project associates, the Project Manager, and the Area or Regional Business Manager.
Project Manager
A. Provides a workplace that is as safe as can be reasonably expected, given the type of work and the nature of the exposure. 
B. Has the overall responsibility of the safety program at his or her project. 
C. Advises the safety committee and is the one who approves or disapproves expenditures recommended by the safety committee.
D. With the assistance of the PSTL, inspects operations, facilities, public safeguards, activities, procedures, equipment, and material at least once a quarter. These inspections shall be recorded in the Quarterly Safety Walkthrough Report (View Quarterly Project Manager’s Walkthrough Report Form — PDF File, 70k). A copy of this report will be sent to the Regional Safety Coordinator along with the Monthly Safety Report (View Monthly Project Safety Report Form — PDF File, 105k).
E. Ensures that staff members are trained in appropriate safety procedures, including chemical-specific training as required. 
F. Maintains individual safety files at the project for all associates under his/her responsibility.
G. Notifies Human Resources and the appropriate Companywide Safety Coordinator, and completes the necessary forms if an accident or work-related health problem occurs at his/her project.
H. Maintains equipment and property in a safe, hazard-free condition.
I. Ensures the safety of representatives of the client and the general public who are visiting the facility.

Supervisor
A. Enforces all OMI safety rules, regulations, and standards and sets a proper example in safety awareness by conducting himself/herself in a safe manner at all times.
B. Ensures the safety of the associates working under his/her direction, as well as representatives of the client and the general public who are visiting the facility. The authority and responsibility for actions necessary to prevent accidents are an integral part of a supervisor's job. 
C. Inspects the operation, and issues safety instructions and/or procedures for hazardous situations on a daily basis.
D. Gives new or transferred associates a safety orientation on the special hazards and precautions of a new job.
E. Conducts a "job briefing" prior to starting a job in order to acquaint associates with unfamiliar types of work or procedures. An associate will be required to sign and acknowledge training given for specific jobs. This will be kept in the associate's safety training folder. An explanation of potential hazards shall be made at these briefings and required safety equipment will be issued prior to starting the job.

F. Plans the associates' work, considering the dangers involved and the tools, materials, and safety devices available to do the work in a safe manner. He/she shall instruct the associates on how to do the work in a safe manner. Special instructions will be given to new associates or associates who may have been assigned new duties.
G. Issues instructions that are required to meet local conditions and are not covered in this Safety Manual. Forwards copies of all instructions to the Project Manager for review.
H. Makes necessary personal protective clothing available and has warning signs, barricades, guards, handrails, and lights properly placed as needed.
I. Informs the Project Manager in writing of any problem(s) that may affect the safety of personnel and/or equipment that he/she cannot correct. No OMI associate shall perform any work where the proper protective clothing and/or equipment is not in working order or is not available.
J. Ensures that the necessary safety warnings are posted, calling attention to unsafe physical and mechanical conditions.
K. Uses the safety color code marking system as prescribed in OSHA standards.
L. Ensures that injured personnel receive prompt medical attention.
M. With the assistance of the PSTL, conducts a Job Safety Analysis to determine inherent hazards and other potential sources or causes of accidents and implements safety procedures developed by the Project Manager, PSTL, Project Safety Team, or other responsible parties. 
N. Prepares records of safety activities, including training classes or sessions conducted, subjects discussed, records of safety inspections, and other records and reports that are required to substantiate the fact that the activity was accomplished. The Project Manager will maintain such records. 
O. Disciplines any associate found to be violating safe work policies, practices and/or procedures, and reinforces the correct method of work procedures. Discipline will depend on the severity of the safety rule infraction, and can range from a verbal reprimand to a written warning to suspension or even dismissal. 

All OMI Associates
A. Perform assigned duties so as to provide for their own safety and that of fellow associates, and protection of the public, OMI property, the client's property, and the environment.
B. Comply with all OMI safety standards and all policies and guidelines that are applicable to their own actions and conduct. Violations will be considered sufficient grounds for disciplinary action up to and including discharge.
C. Keep themselves fully informed of the contents of applicable section(s) of this manual and apply this knowledge to their work.
D. Comply with all federal, state, and local rules and regulations relevant to their work.
E. Perform work in a safe manner and remain alert for the possibility of unseen danger or hazards.
1. Avoid distracting the attention of another worker from his/her job until it is determined that no danger may result.
2. To avoid startling or alarming another associate, warn fellow associates cautiously when they see another associate in a potentially dangerous situation.
F. Wear clothing (including shoes and gloves) suitable for the job to be performed. Avoid wearing clothing, jewelry, footwear, or other apparel that may endanger their own safety or the safety of others.
G. Report conditions that appear unsafe to the supervisor in charge using the Unsafe Act/Condition form (View Unsafe Condition/Act Report Form — PDF File, 67k) before beginning work.
H. Report any unsafe condition(s) or act(s) by others that may affect OMI or other OMI associates. 
I. In the absence of specific instructions from the supervisor, use their best judgment to perform the work safely.
J. Ensure that all tools and equipment are safe to use and that all electrical power tools and equipment meet UL standards. The Project Manager, supervisor and/or PSTL may inspect personal tools and equipment to ensure their compliance with the proper safety standards. If the tools and/or equipment are found to be out of compliance with the proper safety standards, the tools and/or equipment must be taken out of service and removed from the premises.
K. If in doubt about the safety of assigned work, request instructions from supervisor. 
L. Take an active role in the OMI Safety Program, integrate safety into each job function, and live by this philosophy in the performance of job duties.
Safety Rule Compliance and Enforcement
Safety rules have been established for the protection of each and every associate of OMI, as well as for the protection of equipment and property under the responsibility of OMI. 

Safety rules set forth in this Safety Manual apply to all OMI associates whenever they are on duty in the service of OMI, regardless of position or classification and project location.

OMI managers and supervisors have the responsibility and authority to enforce safety rules at all times. Violation of safety rules will result in disciplinary action, up to and including termination. Managers and supervisors failing to discipline associates for violating safety policy and procedures will be subject to disciplinary action themselves.

Administrative Procedures
Administrative procedures are very important for implementation of a sound safety program. The Safety Manual includes procedures for reporting of accidents and injuries, accident and job safety inspection procedures, as well as the guidelines for the Project Safety Team and Project Safety Training Program.

Accident Reporting
It is each associate's responsibility to immediately report all accidents, no matter how small, to his/her Project Manager, supervisor, or PSTL. It is the responsibility of the Project Manager to ensure that the associate receives prompt and correct treatment and that corrective action is taken to avoid recurrence of the incident.
The creation of the nurse/doctor hotline was implemented throughout CH2M Hill.  Any time an employee has a safety incident, a call to this hotline is to be made by the associate and/or supervisor.  The nurse/doctor, through personal evaluation, will then decide what course of action is needed to provide our associates with the best medical attention possible.  This call is placed by the employee, allowing one-on-one intervention.  Some issues are resolved without having the employee take any time off from work.
A. Upon notification of an injury, determine if medical attention is required. When it is questionable as to whether on-site first aid or professional medical attention is warranted, call for outside medical assistance.

B. If emergency first aid treatment is required, trained and designated first-aiders should be contacted immediately to render appropriate treatment.

C. If ambulance or paramedics are required, dial the emergency telephone numbers that are posted by the telephones located in each project. Provide the following information:

1. Your name.

2. Location from which you are calling and telephone number.

3. Specify "personal injury" and give the location of the injury. Do not hang up until the emergency personnel acknowledge that they have all the necessary information.

4. Stand by or designate someone to stand by the telephone for recall.

5. If the victim is unconscious or for any reason incapable of giving the doctor all pertinent information relating to his injury, another associate should accompany him to the hospital. This should be the same person who rendered prior first aid and/or the person with most complete knowledge of the accident. In all cases where CPR is administered, the CPR person should accompany the victim to the hospital.

D. If an ambulance is not needed, the injured associate should be sent to the nearest designated doctor as follows:

1. Have the injured associate transported to the doctor in a company vehicle driven by another project associate, who will wait until medical treatment is completed and transport the injured associate to the destination recommended by the doctor. The transporting associate should contact his/her Project Manager or Supervisor to advise him of this action.

2. Under no circumstance should an injured person be permitted to drive himself to the doctor, no matter how slight the injury may appear to be.

3. Call the doctor to inform him that an injured associate is on his way for treatment.

4. Send the associate to the nearest hospital emergency room if the doctor cannot be reached.

5. During other than normal office hours, send the associate to the designated hospital emergency room closest to the project.

E. Notify Project Manager immediately of any serious injury or fatality, or as soon as possible if other than normal office hours. If the Project Manager is not reachable, contact the Area or Regional Business Manager.

F. Complete all required records and forms.

Accident and Injury Records
A. If medical attention is required, send associate to doctor or hospital with Physicians Referral Form and Workers' Compensation Physician's Form (View Incident Reporting Package Forms — PDF File, 769k). Associate should be sent to the doctor or hospital that has been designated for the project.

B. Within 24 hours, an Injury and Illness/Accident Report and Notice of Claim Form (View Incident Reporting Package Forms — PDF File, 769k) should be completed by the Project Manager or supervisor and e-mailed or faxed to Human Resources in Denver.

C. These general guidelines should be followed by Project Managers and Supervisors in conducting an investigation and completing this form:

1. Fill in all information required-do not put check marks or dashes.

2. Provide a detailed description of what the injured person was doing prior to the injury.

3. Provide any additional information that would clarify the report, such as:

a. Was it the person's usual job?

b. Was it a new job for this person?

c. Was it a rush job?

4. Give exact locations. The precise location of the accident may be very important in the accident investigation.

5. Talk to witnesses. If more than one person saw the accident, be sure to interview all of them.

D. Copies of the accident report and claim forms should be faxed immediately to Human Resources in Denver. 

OSHA 300 Recordkeeping Guidelines
Every OMI project is required to maintain an OSHA 200 Log of Occupational Injuries and Illnesses. This form is used both to record the occurrence and extent of cases recorded during the year, and as the Summary of Occupational Injuries and Illnesses, which is used to summarize the log at the end of the year to satisfy employer posting obligations.

A. Log and Summary of Occupational Injuries and Illnesses, 
OSHA No. 300

The log is used for recording and classifying occupational injuries and illnesses, and for noting the extent of each case. The log shows when the occupational injury or illness occurred, to whom, the regular job of the injured or ill person at the time of the injury or illness exposure, the department in which the person was employed, the kind of injury or illness, how much time was lost, whether the case resulted in a fatality, etc. The log consists of three parts: A descriptive section which identifies the associate and briefly describes the injury or illness; a section covering the extent of the injuries recorded; and a section on the type and extent of illnesses.

The portion of the OSHA No. 300 to the right of the dotted vertical line is used to summarize injuries and illnesses in an OMI project for the calendar year. Every OMI project is required to keep an OSHA 300 Log and the project manager must prepare an annual summary for their project based on the information contained in the log for their project. The summary is prepared by totaling the column entries on the log. The project manager must then sign and date the certification portion of form at the bottom of the page. See OSHA No. 300 at end of this section.

B. Retention of OSHA Records

The OSHA No. 300 Log must be retained at the OMI project for five calendar years following the end of the year to which they relate.

C. Maintenance of the OSHA No. 300 Log

In addition to keeping the log on a calendar year basis, the Project Manager is required to update this form to include newly discovered cases and to reflect changes that occur in recorded cases after the end of the calendar year. If during the five-year retention period there is a change in the extent or outcome of an injury or illness that affects an entry on a previous year's log, then the first entry should be lined out and a corrected entry made on that log. New entries should be made for previously unrecorded cases that are discovered or for cases that initially weren't recorded but were found to be recordable after the end of the year in which the case occurred. The entire entry should be lined out for recorded cases that are later found 


1.Applicant;

Describe your accountability system used to hold managers, line supervisors, and employees responsible for safety and health. Examples are job performance evaluations, warning notices, and contract language. Describe system documentation. Read and compare to CH 27

OMI holds management, supervisors and employees accountable for safety and health through procedure compliance and annual job performance evaluations.  Annual evaluations have specific safety goals and performance criteria.  The group evaluation process is individualized; a group of peers assist the individual’s manager in the year-end review.  The manager reviews the evaluation with the individual, so there is a clear understanding of expectations and objectives for the coming year.

Performance Enhancement Process
OMI uses a system called the Performance Enhancement Process (PEP).  PEP is a vehicle for employees and their supervisors to set expectations and evaluate performance.

PEP is based on an annual cycle beginning November 1st and ending October 31st.  This time period is referred to as the PEP plan year.

Some examples of methods used to hold managers, supervisors, and employees accountable for safety and health performance include, but are not limited to, the following:

· Observing safety and health procedures and practices

· Completing investigations, associated reports and corrective actions

· Participating in event critiques (conducted for potentially serious “near-miss” events; selected injury, illness, property damage incidents; or selected violations of procedure)

· Implementing mentoring or disciplinary action processes as needed

· Immediately reporting and providing status to senior management on all job-related injuries or illnesses

· Demonstrating that safety is a value

· Creating and maintaining a safe workplace

· Ensuring a fully trained, knowledgeable, and qualified staff

· Performing work within requirements

· Communicating safe behavior

These accountability systems clearly define expectations while giving the manager, supervisor, and employee the opportunity to develop in a positive atmosphere while accepting personal responsibility for their actions.

Subcontractor and Employee Accountability
All individuals associated with the project must work injury-free and drug-free, and comply with the Standards of Conduct Policy, the site safety plan, and the safety requirements of OMI.  Commonly accepted standards of conduct help maintain good relationships between people and promote responsibility and self-development.  Discipline is intended to preserve good and safe working conditions for employees and encourage employees to be responsible and conscientious.

Employee disciplinary actions are described in the “Standards of Conduct Policy”.  These procedures define a disciplinary policy that is objective in content and progressive with respect to modifying inappropriate behavior through its reprimand structure.  


1.Applicant;

Describe the available safety and health resources. Describe the safety and health professional staff available, including appropriate use of certified safety professionals, (CSP), certified industrial hygienists (CIH), other licensed health care professionals, and other experts as needed, based on the resk at you site. Identify any external resources (included corporate office and private consultants) used to help with you safety and health management system. Read and compare to CH 28

OMI is budgeted and adequately staffed with professionals in construction safety, industrial hygiene, environmental health, risk management, and administrative support.  These professionals provide project support and offer resolutions to regulatory and safety and health issues.  They also develop, maintain, and implement the safety and health program and processes.  

The following summarizes the responsibilities of OMI staff:

· Programs and services staff is responsible for identifying and responding to the need for OMI policies, standards of practice (SOP), tools, processes, and training.  They maintain and operate OMI program systems, and have expert knowledge of safe work practices and specific requirements imposed by governmental agencies.  In addition, the programs and services staff are responsible for providing regulatory and OMI policy interpretation, and acting as technical experts in the field of construction safety.

· Delivery operations staff are responsible for implementation of OMI’s field and office program and occupational safety and health regulations in regional operations.  They conduct comprehensive reviews of potential risks on projects and identify potential mitigation measures.  The delivery operations staff assist in establishing safety culture within the regions and conduct comprehensive audits and reviews.  They investigate incidents and complaints concerning OMI risks.

Electronic Filed Project Start-Up Form
At the center of OMI’s program to identify and control field projects is a web-based process that automatically generates, based on user input, a site-specific plan.  This process is known as the electronic field project start-up form (e-FPSF).  The e-FPSF is completed in two phases – scope/price and planning.  The e-FPSF allows the project manager to better identify the project hazards.  It also facilitates the creation of the FSIs by inputting specific information pertinent to the scope of work.  The project manager is prompted to answer detailed questions that help determine specific project hazards and controls.

Safety and Health Resource Library

Budget

The total budget (direct and indirect) for OMI Site safety and health programs and Related Equipment items is estimated into each OMI’s project budgets.  Safety and Health works closely with the estimating department to ensure adequate budgets for each project.

1.Applicant;

Identify your annual plans that set specific safety and health goals and objectives. Describe how planning for safety and health fits into your overall management planning process.

Safety improvements and initiatives are shared among projects and safety teams through the quarterly Inside Safety newsletter, e-mailed Safety Alerts, an intranet site, and annual project safety team leader conferences. Networking and sharing safety knowledge enables OMI to leverage the success in one project to all applicable projects.

OMI determines its success with its safety program by measuring:

· Total workers compensation costs

· OSHA lost-time incident rates

· OSHA reportable incident rates

· OSHA fines

· Safety training hours

· Associate survey safety score

· Client survey safety score

For 2006, safety is OMI’s number one corporate initiative and the company has developed a comprehensive Health & Safety plan.

2006 HEALTH & SAFETY COMMUNICATIONS PLAN

Purpose

This plan presents the key objectives, audiences, messages, and tactics that will be used to support and to promote OMI’s company-wide Health & Safety (H&S) Program, and to support the CH2M HILL enterprise-wide program. Our primary communications goal is to instill a culture that encourages associates at all levels to take pride in and assume ownership of OMI’s H&S Program. In part through enhanced communications, our ultimate goals are to better protect associates, to reduce accidents and injuries, to improve H&S metrics, to lower safety-related costs, and to protect OMI and the enterprise’s position in the competitive marketplace.

Communications Program Objectives

· To ensure all audiences receive a consistent message about OMI’s H&S Program

· To educate staff on the importance of H&S and to remove barriers to unsafe behaviors

· To share data to help management identify trends and address areas for improvement

· To recognize and to promote successes as a means of encouraging similar behaviors

· To share lessons learned as a means of preventing similar situations from occurring

· To raise client awareness of and to build client confidence in OMI’s H&S Program

· To create materials and tools that support the goals of the enterprise Health, Safety, Environment, and Quality (HSEQ) program

Key Audiences 

The primary audience is made up of OMI associates in general, and the majority of tactics implemented will be geared to reach this internal audience. Specific tactics will target segments within this audience (e.g., new associates or managers only).  Secondary audiences include CH2M HILL staff and external audiences, including clients.

Internal

· OMI Associates

· New OMI Associates

· Project Managers

· Project Safety Team Leaders (PSTLs)

· Regional Management Team (RMT)

· Senior Management Team (SMT)

· Global Leadership Team (GLT)

· CH2M HILL HSEQ Staff

· CH2M HILL Leadership

External

Prospective Associates

· Clients

· Prospective Clients 

· Vendors

· Subcontractors

· Prospective Partners

· Media

Positioning

Over the past 6 years, OMI has branded all of its safety materials with a 2-color Safety Begins with Me logo. With the anticipated rebranding of OMI in 2006 and the increased collaboration with the CH2M HILL HSEQ team, which has its own logo, we will begin to phase out the Safety Begins with Me logo in favor of the 3-color OMI logo. This will more closely tie the OMI logo to H&S and allow the use of materials with the HSEQ logo as necessary and appropriate.  While the logo will fade away, we will continue to use the popular Safety Begins with Me tagline in conjunction with communications vehicles and awards. We also will update the design, look , and feel of materials to demonstrate that it’s a new day for H&S at OMI.

Key Messages

The following will serve as a foundation for OMI’s Health and Safety (H&S) Program messaging. Messages and tone will be adjusted and augmented as needed based on the topic, audience, and vehicle.

· Safety begins with each and every one of us. As OMI associates, we all are responsible for—and accountable for—our safety and the safety of the people and property around us.

· Safety is not only the right thing to do, it’s the law. OMI expects our associates to comply fully with H&S regulations and policies, and to bring any concerns to our attention.

· Safety is important to OMI, to the CH2M HILL enterprise, and to our clients. We dedicate ourselves to and pride ourselves on creating a safe working environment for our associates.

· We are dedicated to the continuous improvement of OMI’s H&S Program to better protect OMI associates, to comply with regulations and client requirements, and to manage the overall costs associated with safety.

Key Vehicles and Tactics

Since there are a number of audiences that need to be addressed, we will use a variety of vehicles and tactics to ensure all stakeholders understand our objectives and—more importantly—take an active role in helping us achieve our goals. We plan to maximize use of existing communications vehicles, developing new print and electronic materials when necessary and appropriate to reach key stakeholders. Beginning in 2006, H&S communications will center around monthly themes designed so all OMI projects focus on topics H&S staff deems to be most critical to reducing the risk of injury to associates and minimizing negative impacts on OMI’s safety and financial performance. This approach is designed to keep safety information in the forefront at projects by making it easier for project staff to pass along appropriate and timely H&S information.

The following paragraphs summarize the various communications vehicles and tactics planned for 2006:
Monthly Toolkits

About a week before the beginning of each month, projects will receive a “toolkit” designed around the monthly theme (e.g., personal protective equipment). The toolkit will contain an 11x17 promotional poster, four tailgate sessions, and a memo from the Corporate H&S Manager with instructions and a list of other resources for information on the topic (e.g., websites, videos, etc.). Associates with OMI accounts will receive two Safety Alerts that support the theme via e-mail each month. To facilitate planning, monthly themes will be publicized in advance in the quarterly safety newsletter. PSTLs also will be briefed on the contents of the following month’s packets in monthly regional H&S calls.

Safety Commitment Poster

Beginning in 2006, projects will receive a frameable, 11x14 commitment poster to be signed by all associates annually. One day in the first week in January will be designated as “Sign on for Safety,” a day on which each project will have all associates sign the commitment poster and do a walk-through to confirm all necessary safety signage is in place around the facility. Projects will be encouraged to hold annual kick-off meetings, monthly safety meetings, and/or pizza parties with the signing.

Safety Resource Poster

Once the new Regional H&S Managers come on board, projects will receive 11x17 “Who Ya Gonna Call?” poster with photos and contact numbers for the H&S staff for posting on safety bulletin boards. This is one of the best means of ensuring associates working evening and weekend shifts have access to information about safety. By focusing on names and faces, posters will emphasize the human element in OMI’s H&S Program. Blank spaces will be provided for projects to list the Project Manager and PSTL, and to post local emergency contact numbers.

Quarterly Newsletter

We will continue the production of 4-page, 2-color safety newsletter as a supplement to Of Mutual Interest in the March, June, September, and December issues. With the phasing out of the Safety Begins with Me logo, we plan to change the name of the quarterly insert from Inside Safety to Safety Begins with Me in March. Regular features still will include a message from the Corporate H&S Manager, H&S statistics, how-to columns, interactive items (e.g., quizzes, crossword puzzles, and word searches), project safety news, seasonal safety tips, and a clip-and-save box with photos and contact numbers for Regional H&S Managers. To underscore the broadening of emphasis from safety to health and safety, 2006 issues will include more stories on health, wellness, and personal/home safety issues.

Of Mutual Interest

In order to integrate safety into OMI’s culture, safety-related topics will not be limited to publication in the quarterly safety newsletter. The monthly associate newsletter, Of Mutual Interest, regularly will cover newsworthy safety topics and will include the “Safety in the Spotlight” column, which recognizes individuals who have demonstrated safety leadership at the project, regional, or corporate level. To demonstrate the expectation of leadership by example, we anticipate featuring PSTLs and SMT members in early months.

NewsFlash

NewsFlash is an e-mail used to share breaking news with associates between issues of Of Mutual Interest. A NewsFlash typically is issued about a project that has earned an award from a regulatory agency or professional association. When a project wins a safety award, the NewsFlash issued will contain recognition from the Corporate H&S Manager, appropriate Regional Vice President, and/or Senior Vice President, Project Delivery, to demonstrate corporate support for projects with exemplary safety programs. 

Safety Alert/Security Alert

Safety Alert and Security Alert are e-mail alerts on timely or topical issues ranging from equipment recalls to updates on homeland security. In 2006, we will issue two scheduled Safety Alerts each month that tie to the monthly theme, along with a handful tied to key holidays. The template for these e-mail alerts will be modified slightly to reflect the new look of the Safety Begins with Me newsletter.

Lessons Learned

At the first of each month, associates will receive via e-mail a summary of recent real-life incidents that have occurred at OMI projects. Each incident is described briefly, followed by suggestions on how similar incidents could be prevented at other projects. The template for Lessons Learned will be modified slightly to reflect the new look of the Safety Begins with Me newsletter.

OMIZone

OMI’s intranet site, OMIZone, was redesigned in mid-2005. The H&S site will be updated to include new content, including safety reports, downloadable materials and archives of H&S news. The H&S area in Discussion Zone, the online bulletin board, also will be revamped to include new topics about which associates can exchange ideas, ask questions, and share best practices.

CH2M HILL Publications

From time to time, OMI’s H&S Program may be covered in CH2M HILL publications. Because Of Mutual Interest is regularly distributed to CH2M HILL’s Strategic Communications staff, articles may occasionally are adapted for the Virtual Office and for the quarterly internal newsletter, Unlimited, which reaches all CH2M HILL enterprise employees. In addition, OMI’s Corporate Communications staff can directly post relevant news from NewsFlash, Of Mutual Interest, and Safety Begins with Me stories in the daily e-newsletter. Over 4,000 CH2M HILL enterprise staff at all levels subscribe to the OMI News section of the e-newsletter. 

Presentation Templates

Standard presentation templates (a minimum of two variations on our current templates) will be available for downloading from OMIZone. These templates will be used as a basis for training, regional meeting presentations, etc. conducted by Health & Safety staff, PSTLs, and Project Delivery leadership.

Project Reviews

Project reviews are an annual opportunity for Regional H&S Managers to visit projects. These site visits will be embraced as an opportunity both to ensure messages are being delivered to associates and to reinforce key messages with Project Managers, PSTLS, and associates in general. In scheduling reviews, Regional H&S Managers will schedule their time so they can be available to speak or answer questions at a safety meeting, or to deliver relevant training.

PM Summit 2010
If it’s held, PM Summit 2010 may be the first face-to-face opportunity to present key messages to and conduct mandatory training for OMI’s managers. It also will mark the coming-out event for the new Regional H&S Managers. The PM Summit also is the event at which H&S staff has the opportunity to recognize safety performance with awards. We anticipate that while the criteria for Safety Begins with Me awards for individuals will remain the same, the criteria for project awards will be modified in 2010. At the 2010 event, we also anticipate having an H&S booth (similar to the Total Assistance Center booth at PM Summit 2010) where H&S Managers can be available to answer questions, demonstrate proper use of safety equipment, and counsel Project Managers, and RMT and SMT members in attendance.

SMT Meetings

Senior management support is critical to the success of OMI’s H&S Program, and SMT members are needed as “champions” of the safety process. In addition to updating senior management on the status of the H&S Program, meetings create the opportunity for two-way communication about needs, concerns, proposed changes, etc.  Should the GLT opt to hold an SMT meeting in 2006, we will encourage the inclusion of H&S and OMI’s progress on the improvement initiative as a topic on the agenda.

Regional Meetings

Again, it is important for RMT members and Project Managers to become champions of the safety process and lead by example at their projects. In addition to providing updates on the H&S Program, Regional H&S Managers will offer presentations and training at fall regional meetings, addressing topics such as the Project Manager’s responsibility for safety, how to handle an OSHA site visit, etc. This forum creates the opportunity for two-way communication about needs, concerns, proposed changes, etc. Regional H&S Managers also will be available for RMT meetings held at the regional level.

Annual PSTL Conferences

PSTLs are a critical link in the H&S Program. The H&S staff will conduct regional PSTL conferences in the summer at which PSTLs will receive tools and training to use in leading the H&S Program. We anticipate that 2006 conferences will emphasize statistics and metrics, as well as techniques to use in effectively communicating, reporting, and training at their projects. These conferences also will be a forum for recognizing PSTLs and for sharing best practices from around OMI. RMT members will be welcome to participate in PSTL conferences.

New Associate Orientation

The indoctrination of associates into the safety process is particularly critical when a large group of associates comes on board all at once during a new project startup. A H&S orientation module will be created as part of the overall new associate orientation program. 

OMI University II

Two hours of safety training is offered as part of OMI University II. This session, which falls immediately before a related session on Workers Compensation, will be updated to reflect changes in OMI’s H&S Program. A 4-hour media training session also is included in the OMI University II program. In this session, associates prepare for dealing with the media in a variety of crisis scenarios, including major safety incidents.

Computerized Training

A companywide computer-based training program is being evaluated for implementation in 2010. With this program, associates will engage in self-paced training, earning credit after completing a quiz at the end of each module. While this activity will help all OMI projects achieve their safety training goals, it may also help associates become comfortable with and proficient on computers. Computerized training will be promoted via the various communications vehicles discussed in this plan.

Safety Merchandise

Designing and placing a line of safety materials in The Merchandise Mart @ OMI will give managers the option of rewarding and recognizing associates with merchandise such as first aid kits or National Safety Month t-shirts. Safety Managers and PSTLs also will be provided with safety-related merchandise carrying the OMI logo to demonstrate pride in the H&S Program.

Tabletop Exhibit

H&S Program graphics will be developed for use on two existing tabletop exhibits maintained by Corporate Communications. The tri-fold exhibits will be available for H&S staff to use at  PM Summit 2010, regional meetings, PSTL conferences, or at projects during annual reviews. 

Marketing Materials

A new boilerplate section will be written for Business Development & Planning’s use in proposals and qualifications statements. The text will introduce prospective customers to OMI’s H&S Program, members of our H&S team, and our track record. Supporting elements will include photos, testimonials from associates and clients, and, as metrics improve, graphs demonstrating OMI’s performance against industry standards. Revisions will be made annually to update statistics and to add descriptions of any new H&S Program components.

Photography

Currently there is very little photography on file that adequately represents OMI’s H&S Program. In fact, OMI has shot no new photography of projects since 2000, and some of our older photography does not reflect up-to-date safety policies and practices. Professional photos will be shot during sessions are tentatively scheduled as part of the marketing communications program for use in marketing collateral, proposals, and internal communications materials.

News Releases

News releases will be issued to local and trade media when OMI projects win safety awards. Releases will be posted in the Press Room on OMI’s website. Projects also will be encouraged to adapt generic releases prepared by the Corporate Communications staff to solicit local media coverage for stories with photo opportunities such as joint training or mock disaster preparation with local fire departments or emergency response agencies.

Trade Associations

At least one abstract or pitch letter will be submitted to a water, wastewater, or public works industry trade associations for presentation of a technical paper at a conference or publication of an article in a trade magazine. Reprints of articles will be used in training, marketing, and media relations.

Routine Reporting

The H&S staff routinely prepares a series of reports for OMI and CH2M HILL management, and for HSEQ leadership. The staff also holds a series of conference calls with Project Delivery staff, and will be implementing regional PSTL calls in 2010. The new Regional H&S Managers also available to participate in calls and meetings that take place on a regional level. The attached table summarizes the variety of reports produced and conference calls held each month. In addition to these reports, the Corporate H&S Manager will work with the RVPs to develop a more useful monthly report.


1.Applicant;

Provide a copy of the most recent annual self-evaluation of your safety and health management system. Include assessments of the effectiveness of the VPP elements listed in these application guidelines, recommendations for improvement, assignment of responsibility, and documentation of action items completed. Describe how you prepare and use the self-evaluation.

Quarterly walk through site inspections are conducted by the PSTL, Project Manager and a dept. representative. Reports are filed with the Dept. Manager and Regional Health and Safety Manager.

Any issues uncovered are addressed by the team associated with that dept.

An annual self evaluation is conducted by the West Central Regional Health and Safety Manager. These site audits include visits to treatment plants and well sites as well as a review of the Project Safety Program. Deficiencies are noted and addressed.  
2. Employee Involvement


1.Applicant;

List at least three meaningful ways employees are involved in your safety and health management system. Provide specific information about decision processes that employees impact, such as hazard assessment, inspections, safety and health training, and/or evaluation of the safety and health management system.

1) Safety Team

The Safety Team reviews all accidents to discuss how to avoid these situations in the future.  Once a procedure is established, it is discussed thoroughly with all associates.
2) Safety Training
Certain standards established by OSHA require that associates be given training in certain aspects of their jobs. It is also desirable to provide additional safety training when new associates are hired, new equipment or processes have been introduced, new information becomes available, and/or associate performance needs improvement.

Once associates who require training have been identified, examine their job descriptions. These, along with personal observations and performance tests, will show where training is needed and what type should be offered.

The Safety Team reviews all accidents to discuss how to avoid these situations in the future.  Once a procedure is established, it is discussed thoroughly with all associates. 

Purpose
The purpose of safety training is to teach proper and specific safety related tasks to all project personnel. Additionally, it is to train associates in the use of all safety equipment, promote proper safety procedures, and create safety awareness.

Types
A. On-the-Job Training (OJT): Over-the-shoulder training is the most direct approach. OJT is a widely used method because the trainee can produce while learning, but this type of training should be planned and organized; it should be more than following another associate around to see how the job is performed. It is up to the Project Manager to see that the person doing the training can, in fact, train. The person performing the training should know the job thoroughly, be a safe associate, and have the patience, time, and desire to help others.

B. Classroom Teaching: Formal classroom instruction is particularly effective in solving safety problems. However, to be effective, the group should be small and the leader should have a well thought out lesson plan. The leader should be adept at drawing out information from the trainees and at summing up conclusions. Lesson plans developed by associates should be incorporated into the GSC.

C. Job Safety Analysis (JSA): This type of analysis involves identifying the hazards or potential accidents associated with each step of a job and developing of a solution for each hazard that will either eliminate or control the exposure.

D. Manuals and Rule Books: New associate training material usually consists of manuals, such as this, and rule books. Be sure these materials include only logical and enforceable rules. Rules and materials that supervisors have helped develop are likely to be more effectively enforced, since they are more familiar with the material. Reading of these materials should be assigned and scheduled on an annual basis. Accomplishment of the assigned reading should be recognized in the associate's personnel record.

Frequency
Training sessions should be held monthly. The Project Manager and supervisors provide ongoing training of subordinates on a daily basis through their actions, words, and insistence that all safety procedures be adhered to and all safety equipment be used properly. Notable accomplishments or items should be documented in the associate's records.

All process training should incorporate and emphasize safety drills. Conduct drills with the various safety equipment, such as air packs and fire extinguishers, whenever possible. Time these drills to increase and measure proficiency.

Topics
There are many good references available that present subjects specifically tailored for water and wastewater safety training sessions. Contact your Companywide Safety Coordinator for more information. At a minimum, all associates should be instructed and updated annually on the following elements:

A. Emergency escape procedures and emergency escape route assignments

B. Procedures to be followed by associates who remain to operate critical project operations before they evacuate

C. Procedures to account for all associates after emergency action is completed

D. Assigned rescue and medical duties

E. The preferred means of reporting emergencies

3) Tailgate Safety Program
Purpose
The purpose of this policy is to establish the guidelines for required, ongoing OMI safety training sessions, hereafter known as safety "toolbox" or "tailgate" meetings.

Policy
All OMI associates have the right to know the hazards associated with their jobs. Accordingly, supervisors are responsible for keeping their personnel informed of hazards and safe work practices. Additionally, frequent tailgate meetings are required for the purpose of dissemination of safety and health information. The following procedures will be followed for compliance with OMI tailgate safety meeting policy.

Associate input on safety policies is discussed and taken into consideration.  For example, a safe driving SOP was established by holding a training session and going over each step of what the proper procedure is before, during and after using a company vehicle.  

Procedures for Holding Training
A. The following activities have an inherently higher risk of injury, and an increased emphasis should be placed in these areas:

1. Materials Management

2. Electrical Maintenance

3. Collection System Maintenance

4. Laboratory Testing

5. Project Operations

6. Project Mechanical Maintenance

7. Heave Equipment operations and maintanance

B. It is recommended that different associates prepare the briefings so that everyone is involved. This will also allow the associates to prepare and research a topic of significance to them. Even though applicable work topics should be discussed, non-work-related subjects are not precluded. For example, if a supervisor notices an increase in off-the-job injuries from people working on cars, vehicle safety subjects which could help reduce these types of injuries can be discussed. Innovative ideas are encouraged.

C. The Project Safety Team Leader, with the assistance of supervisors, will recommend subjects and supply materials. Other staff and outside providers may assist with tailgate meetings, if sufficient advance notice is provided.

D. These meetings should be documented on the OMI "Safety Tailgate Meeting" form (Weekly Tailgate Meeting — PDF File, 77k). The subject(s) discussed, and the presenter, should be annotated and the form should be signed by each person attending. The completed form shall be forwarded to the Project Manager.

E. These meetings are not intended to be “marathon” meetings. The information should be presented in a short, concise manner. For ease of conduct and the desire not to create another meeting, these short safety subjects may be discussed at the end of a unit staff meeting or other recurring departmental meeting. Supervisors should ensure that the meetings are documented in accordance with paragraph D above.


Describe how you notify employees about site participation in the VPP, their right to register a 

Describe how you notify employees about site participation in the VPP, their right to register a complaint with OSHA, and their right to obtain reports of inspections and accident investigations upon request. (Various methods may include new employee orientation; Intranet or e-mail, if all employees have access; bulleting boards; tool box talks; or group meetings.) See CH 2.19

Every month a memo is sent to all managers at the project informing them of when the monthly safety meeting will be taking place.  These mandatory meetings are always held on the last Tuesday and Wednesday of each month.   The managers are informed by e-mail as to what the topic of discussion will be.  A schedule is then created, posted at each treatment facility and every associate is assigned to attend one of the two meetings.  


Describe your system for ensuring that all contract workers who do work at your site are provided the same healthful working conditions and the same quality protection as your regular employees. 

The following Memo form OMI’s Corporate office is used by all OMI Projects, including Rio Rancho, when contractors are used.

Memo

January 2006

To:
Contractors, Subcontractors, and Vendors at OMI-Managed Facilities

From:

<insert project manager’s name>, Project Manager

Subject:
Compliance with Personal Protective Equipment Policy

Operations Management International, Inc. (OMI) requires all contractors, subcontractors, vendors, temporary employees, and visitors to comply with our health and safety policies while at facilities or on grounds managed by the company. This policy has been put in place to protect everyone working at or visiting these sites.

Effective January 1, 2006, OMI implemented a more stringent policy for personal protective equipment (PPE). The minimum standards summarized below and presented in detail Section 4.11 of OMI’s Safety Manual apply to all associates, temporary employees, contractors, subcontractors, and visitors at all OMI-managed facilities. A copy of this complete policy is available upon request.

OMI will provide appropriate PPE for associates and temporary employees, and have an adequate supply on hand for visitors. Contractors and subcontractors working on OMI sites are required to provide their own PPE in compliance with this policy.

Minimum PPE Standards

Safety Glasses

Safety glasses will be worn at all times while on any OMI project site or while performing OMI work. The only place glasses may be removed is in an administrative office, unless work in the office requires the wearing of safety glasses. 

Breakaway Lanyards

Breakaway lanyards must be attached to the safety glasses and worn around the neck to catch them if they should fall when not on the face. Lanyards that are not designed to break away may not be worn on any OMI project site or while performing any OMI work.

Work Gloves

Appropriate, properly sized gloves will be worn at all times while performing job tasks that subject associates to cuts or abrasions, punctures, skin absorption of harmful substances, chemical burns, thermal burns, and harmful temperature extremes. No one glove is good for all situations, so different gloves may be required for different job tasks. 

Hard Hats

Hard hats are required to protect from impact and penetration hazards, and when there is the potential for exposure to electrical hazards. Hard hats will be worn under the following conditions:

· In any area posted as a hard hat area, or any area where a head-bumping hazard is present

· In the vicinity of any construction areas

· During the course of performing any maintenance task, major or minor

· During work in and such as, but not limited to tanks, vessels, manholes, excavations, dry wells, wet wells, and pipe galleries

· Any road or street work, including, but not limited to, paving, trash collection, flagging, and work on rights of way

· Any situation in which an associate will be below ground level or beneath any overhead work, including, but not limited to, ladders, scaffolds, open gratings, and any other openings

· While operating or in the immediate vicinity of those operating equipment such as, but not limited to, backhoes, dump trucks, waste haulers, lawn mowers, utility tractors, and trenchers

Hearing Protection

Hearing protection is required when exposure is above a time-weighted average of 85 decibels or greater, an individual has experienced a standard threshold shift, or the actual exposure level is unknown and individuals must shout or raise their voices to be heard a distance of 3 feet. PPE must be selected to meet the individual needs with consideration of factors such as the degree of protection required, suitability for use in the type of work environment and job task, and comfort and fit.

Foot Protection

Standard safety-toed boots or shoes must be worn at all times at OMI facilities, except in laboratory and administrative areas. 

Once again, these are minimum PPE standards for performing all job tasks. Some job tasks require that additional PPE be worn, and all safety equipment required to perform these tasks shall be available at the project. Each OMI Project Manager has the authority to put more stringent rules in place based on scope of work, type of facility, client preference, and/or personal discretion. 

If you have any questions about this or any other safety policy, or about how the policy applies to a specific job task, please bring them to my attention. I can be reached at <insert office telephone number>. 

I have read and understand OMI’s minimum personal protective equipment standards. I certify that I will comply with all company and site-specific health and safety policies while at a facility or on grounds managed by OMI.

___________________________
___________________________

Printed Name
Company Name

___________________________
___________________________

Signature
Date


Attach a site map or general layout.

Site Maps of all six Wastewater Treatment Plants are attached.

2. Worksite Analysis


Describe the methods used for baseline hazard analysis to identify hazards associated with you specific work environment, for example, air contaminants, noise, or lead. Identify the safety and health professional involved in the baseline assessment and subsequent needed surveys. Explain any sampling rationale and strategies for industrial hygiene surveys if required. 

Exhibit 1, taken from the OMI Safety Manual, outlines the typical hazards, general working conditions that should be expected, safe working practices and personal protection,  principals of general equipment safety, transportation of associates and materials, and safe practices in materials handling and storage.


Describe the system used for examination and analysis of safety and health hazards associated with routine tasks, jobs, processes and/or phases. Provide some sample analyses and any forms used. You should base priorities for hazard analysis on historical evidences, perceived risks, complexity, and the frequency of jobs/tasks completed at your worksite. In construction, the emphasis must be on special safety and health hazards of each craft and phase of work. 

Exhibit 2, taken from the OMI Safety Manual, details the safe practices and personal protection procedures required of all OMI associates on all OMI projects.

Explain how, prior to activity or use, you analyze significant changes to identify uncontrolled hazards and the actions needed to eliminate or control these hazards. Significant changes may include non-routine tasks and new processes, materials, equipment, and facilities. 

Exhibit 3 includes comprehensive and detailed procedures for dealing with the day-to-day hazards encountered in our workplace. They cover, in detail, how to carry out these common work practices in a safe manner.


Describe your worksite safety and health routine general inspection procedures. Indicate who performs inspections, their training, and how you track any hazards through to elimination or control. For routine health inspections, summarize the testing and analysis procedures used and qualifications of personnel who conduct them. Include forms used for self-inspections.

Self-Survey of Health Hazards
A self-survey provides you with a first-hand, detailed look at on-site exposures. You can discover potential hazards and take action before serious health or legal problems arise. In addition, you will be developing good monitoring and record keeping databases.

To be effective, safety inspections should be performed regularly using a General Safety Checklist (GSC). Checklists, can be found at the end of each subsection in Sections 3 and 4 of the Safety Manual. Additionally, general industry checklists can be obtained from the Companywide Safety Coordinator.

A. General Safety Checklists (GSC): The GSCs should be maintained for specific areas of the project and items (fire extinguisher, ladders); one checklist for all areas would be too general to be of any value. The checklists should be brief and simple, and should not include unnecessary items. The GSC Checklists should be reviewed regularly and annotated for relevancy and completeness.

B. Inspection Frequency: Safety inspections should be performed on short notice as well as on a regular basis. Inspections should cover all areas of the facility, including standard work practices. All recommendations for corrective action should be specific, thorough, and practical. Provide immediate action when a major hazard is found. The record system must be kept up-to-date and show the frequency of accidents so that persistent problems can be easily located and dealt with effectively.

C. Inspectors: The Safety Team or other qualified associates should perform informal safety inspections. The Companywide Safety Coordinator or the Regional Safety Coordinator will perform formal safety inspections. The inspector should be tactful and diplomatic. During the inspections, specific hazards and corrective actions should be explained completely. Associates should inspect their own work practices and areas, and correct unsafe acts as they occur.

D. Job Safety Analysis: It is essential that a method of job safety analysis (JSA) be implemented, as many activities in the project are performed routinely without particular regard to safety (Job Safety Analysis — PDF File, 88k).

The first step in performing a JSA is the identification of various jobs performed in the project. JSA takes time to perform, therefore the job with the worst accident record or highest hazard potential should receive the first JSA. Next, the job should be divided into a short but complete sequence of procedural stages.

1. Select an observer who is experienced, capable, cooperative, and willing to share ideas.

2. Notify associates that the purpose of the JSA is to identify hazards and to eliminate or control them and that no personal criticism is intended.

3. Observe and speak to associates at work to determine basic job steps.

4. Record and number job steps, beginning each instruction with an action, such as "move," "pull," "turn," "open," etc.

5. Verify job steps with associates to ensure accuracy of the procedure.

Basic Job Safety Analyses for the project should be kept in a binder labeled "Job Safety Analyses." This binder should be accessible to all associates. These JSAs should be reviewed by all associates on a regular basis. Updates or changes to the JSAs should be brought to the attention of all associates by the Project Manager and incorporated into the GSC. Where appropriate, the GSCs should be updated to reflect changes in the revised Job Safety Analysis.

E. Inspection: After completing the JSA, the search for hazards can begin. The purpose is to identify all hazards whether directly connected with the job, or produced by the surroundings. The following considerations serve as an identification guide:

1. Potential for striking against, being struck by, or otherwise making injurious contact with an object.

2. Possibility of associate being caught on, in, or between objects.

3. Possible strains by pulling, pushing, or lifting.

4. A hazardous environment (toxic gas, vapor, or mist, oxygen deficiency, and/or explosive conditions).

G. Correction

1. When recording a hazardous condition, note type, agent(s) involved, and effects. The inspector and associates should review a job hazard together to avoid any oversights by an inspector not altogether familiar with the work conditions.

2. Only after hazards and potential accidents have been identified can a safe job procedure be developed to prevent future accidents. The principal methods for preventing job injuries are:

a. A new job procedure.

b. Alteration of physical conditions that create hazards.

c. Reduction of frequency of job performance.

3. Each new method involves important new considerations. Changes in the physical conditions could require additional equipment or a new location of the job site. This could entail various new effects on productivity, cost, time, and so on. If the effects are not beneficial, the method should not be used.

4. Reducing the frequency of a job contributes to safety only in that it limits exposure to the hazard. An inquiry should be made as to why the job requires so much attention. Efforts should be directed at eliminating the hazards by changing physical conditions, revising job procedures, or both.

5. Proposed changes should be checked and reviewed by observing the new procedures in practice and by discussing the changes with the associates involved. Their ideas about the hazards and proposed solutions may be of considerable value because associates can judge the practicability of the changes and suggest improvements. Such discussions do more than check the job safety analysis; they promote awareness of job hazards and safe procedures.


Describe how employees notify management of uncontrolled safety or health hazards. Explain procedures for follow-up and tracking corrections. An opportunity to use a written form to notify management about safety and health hazards must be part of your reporting system. 

All associates are encouraged to be aware of their surroundings and report anything they believe is an unsafe condition around the worksite. Once identified, they bring it to the attention of their supervisor and together they fill out an Unsafe Condition/Act Report form. (See following page.) 

The report is passed on to the Safety Committed for review and corrective action.


Describe your written procedures for investigation of accidents, near-misses, first-aid cases, and other incidents. What training do investigators receive? How do you determine which accident or incidents warrant investigation: Incidents should include first-aid and near-miss cases. Describe how results are used.

Exhibit 4 outlines the responsibilities OMI Managers and Supervisors have to enforce safety rules and the authority they carry to follow through with ensuring that every incident is handled properly and becomes a learning experience so it’s occurrence is reduced in the future.

Also included are OMI’s Incident Report Procedures from the OMI Safety Manual and the Accident Investigation guidelines.


Describe the system you use for safety and health data analysis. Indicate how you collect and analyze data from all sources, including injuries, illnesses, near-misses, first-aid cases, work order forms, incident investigations, inspections, and self audits. Describe how results are used.  

Each month, OMI’s corporate office in Denver compiles and analyzes incidents throughout the projects. This data is reviewed by the Safety Quality Leader, and members of the OMI Red Team.

3. Hazard Prevention and Control


Describe and provide examples of engineering controls you have implemented that either eliminated or limited hazards by reducing their severity, their likelihood of occurrence, or both. Engineering controls include, for example, reduction in pressure or amount of hazardous material, substitution of less hazardous material, reduction of noise produced, fail-safe design, leak before burst, fault tolerance/redundancy, and ergonomic design changes.

Although not as reliable as true engineering controls, this category also includes protective safety devices such as guards, barriers, interlocks, grounding and bonding systems, and pressure relief valves to keep pressure within a safe limit.
Switchboard Matting in front of MCC

Switchboard matting has been installed in front of all Motor Control Centers. Switchboard matting insulates workers, protecting them from deadly shock generated from hi voltage equipment. Maintenance vehicles carry switchboard mating for those sites that are not protected from the environment.

Sodium Hyper-chloride Cl2 going away

On-site sodium hypochlorite generation has been installed at two well sites replacing 100% chlorine gas. This eliminates the danger to operators and the community of a chlorine gas leak. It is the intention of the utility to eliminate chlorine gas at all well sites and wastewater treatment plants.

Signs – Overhead Power Lines

‘Overhead Power’ signs have been installed at wastewater treatment plant 1 to warn operators of boom trucks and dump to be sure and lower and secure their equipment.

Protective Guards around spinning Shafts

Guards and covers have been installed on all spinning shafts to protect operators from being injured by entanglement or debris thrown from a spinning shaft. 

Installing Alarms on VACTORs and Dump Trucks

To ensure driver awareness, boom trucks, dump trucks and vactors are equipped with alarms to alert drivers of equipment position.


Describe ways you limit daily exposure to hazards by adjusting work schedules or work task, for example, job rotation.

On Call Rotated

On Call is rotated for many of the positions here in Rio Rancho. From repairing system leaks to lift station mechanical failures, on call is rotated so no one associate is overloaded or working at other them peak performance.

SCADA System

The electronic system known as SCADA monitors the wells and lift stations for problems and sends out pages to on call staff if a problem arises anytime during the day or night. This system has changed the workplace from 24 hours a day, 7 days a week to a day-time only.  It means unless there is an emergency associates are working in daylight hours when it is less likely they will have a safety incident due to lack of visibility.


Describe and provide examples of your work practice controls. These include, for example, workplace rules, safe and healthful work practices, specific programs to address OSHA standards, and procedures for specific operations. Identify major technical programs and regulations that pertain to your site, such as lockout/Tagout, process safety management, hazard communication, machine guarding, and fall protection

Vehicle Policy

Site-specific vehicle operating policy has been developed by the associates in Rio Rancho to raise awareness and safety concerns with respect to vehicle maintenance and operations.

New PPE Policy

Due to an increase of hand, head and eye injuries, OMI has implemented a strict PPE policy. This policy describes what type of PPE is to be worn, not only at all times but when specific tasks are performed.  

Special Safety Meetings

Safety committee meetings are held monthly to discuss policy implementation or improvement. Incidents and accidents are investigated and recommendations are made to avoid further unsafe situations.

VACTOR for Leak Excavation

Service leaks were previously exposed by digging in the street or behind curb with a backhoe. These excavations required large areas of property or asphalt to be destroyed and risked damaging other underground utilities in the event of a mis-spot.  Recently vactors have been purchased for the express use of repairing service leaks. Vactors suck mud from the hole more efficiently than conventional digging, disturbing less area and creating a safer work site.


Describe and provide examples of required personal protective equipment your employees use.

PPE Policy All OMI projects shall provide the following PPE for associates and temporary employees, and have an adequate supply on hand for visitors:
Safety Glasses

Safety glasses will be worn at all times while on any OMI project site or while performing OMI work. The only place glasses may be removed is in an administrative office, unless work in the office requires the wearing of safety glasses. Associates who wear prescription eyewear are required to wear safety glasses over their regular glasses. 

Breakaway Lanyards

Breakaway lanyards must be attached to the safety glasses and worn around the neck to catch them if they should fall, and so that associates always know where safety glasses are when not on the face. Lanyards that are not designed to break away may not be worn on any OMI project site or while performing any OMI work.

Work Gloves

Appropriate, properly sized gloves will be worn at all times while performing job tasks that subject associates to cuts or abrasions, punctures, skin absorption of harmful substances, chemical burns, thermal burns, and harmful temperature extremes. No one glove is good for all situations, so associates may have different gloves for different job tasks. When not worn, gloves used routinely (for example, leather gloves) will be attached to the uniform via a glove belt-hook.  

Hard Hats

Hard hats are required to protect from impact and penetration hazards caused by falling objects, and when associates may be exposed to electrical hazards. Hard hats will be worn at OMI project sites under the following conditions:

· In any area posted as a hard hat area, or any area where a head-bumping hazard is present

· In the vicinity of any construction areas

· During the course of performing any maintenance task, major or minor

· During work in and such as, but not limited to tanks, vessels, manholes, excavations, dry wells, wet wells, and pipe galleries

· Any road or street work, including, but not limited to, paving, trash collection, flagging, and work on rights of way

· Any situation in which an associate will be below ground level or beneath any overhead work, including, but not limited to, ladders, scaffolds, open gratings, and any other openings

· While operating or in the immediate vicinity of those operating equipment such as, but not limited to, backhoes, dump trucks, waste haulers, lawn mowers, utility tractors, and trenchers

Hearing Protection

Hearing protection is required when exposure is above a time-weighted average of 85 decibels or greater, an associate has experienced a standard threshold shift, or the actual exposure level is unknown and associates must shout or raise their voices to be heard a distance of 3 feet. PPE must be selected to meet the individual needs of associates with consideration of factors such as the degree of protection required, suitability for use in the type of work environment and job task, and comfort and fit.

Foot Protection

Standard safety-toed boots or shoes must be worn at all times at OMI facilities, except in laboratory and administrative areas. 

Once again, these are minimum PPE standards for performing all job tasks. Some job tasks require that additional PPE be worn, and all safety equipment required to perform these tasks shall be available at the project. Project Managers have the authority to put more stringent rules in place based on scope of work, type of facility, client preference, and/or personal discretion. More stringent rules will be implemented at projects with high accident rates. Failure to comply with OMI and/or project standards will result in disciplinary action up to and including termination.

Please review the attached policy for more complete information. If you have any questions about this or any other safety policy, or about how the policy applies to a specific job task, please bring them to the attention of your supervisor, Project Manager, or Project Safety Team Leader (PSTL). If ever you have a safety concern that goes unaddressed, please notify your Regional Business Manager, Regional Vice President, or one of us. You also may contact OMI’s confidential E3 Helpline at 866/537-2659 between 8:30 a.m. and 5:30 p.m. CST, or via e-mail at OMIE3Help@decisionanalyst.com.

Remember that this policy has been put in place to protect you and your co-workers. Our goal is that every associate makes it through each workday safely. While OMI accepts responsibility for furnishing PPE, project-required safety equipment, and training to associates to foster safe working conditions, we expect associates to review job safety analyses (JSAs) and standard operating procedures (SOPs) to ensure all appropriate equipment is in place before beginning a job task. If it is not, or if you are unsure, it is your responsibility either to correct the situation or to consult with your supervisor or PSTL before you begin the task. 

Ultimately, each one of us is responsible and accountable for ensuring our own personal safety. Please do your part to protect yourself by complying with this policy.


Describe your general safety and health rules. Demonstrate that there is a disciplinary system for equitably enforcing these rules for managers, supervisors, and employees.

Safety Rule Compliance and Enforcement

OMI has established safety rules for the protection of each and every OMI associate, as well as for the protection of equipment and property under the responsibility of OMI.

Safety rules set forth in the OMI Safety Manual apply to all OMI associates whenever they are on duty in the service of OMI, regardless of position or classification and project location.

OMI Managers and Supervisors have the responsibility and authority to enforce safety rules at all times. Violation of safety rules results in disciplinary action, up to and including termination. Managers and Supervisors failing to discipline associates for violating safety policy and procedures are subject to disciplinary action themselves.


Describe your written system for monitoring and maintaining workplace equipment to predict and prevent equipment breakdowns that may cause hazards. Provide a brief summary of the type of equipment covered.

On a semi-annual basis, we perform routine PM and PD maintenance on all motors that are 25HP or higher in the system.  Some examples of the maintenance performed are listed below.

1.  Infrared Thermography - We run the motor for about 1 hour to let the cables and contactors warm up and then we shoot a thermal image of the MCC panel to check for uneven loads or high resistance connections.

2.  Vibration Monitoring - We use a vibration meter on 4 specific points on the motor / pump combination to determine if there is an excessive amount of vibration in the system.

3.  Megger Test - With the motor leads disconnected, we meg test the motor right at the pecker head to determine if the insulation is holding up which can predict motor failure before it happens.

On all of these if there is a problem found, it is documented and corrective measures are taken immediately. Some of the equipment covered include:

· Meters 

· Cl2 Detectors 

· Alarms

· Pumps

· Motors

· Weekly Vehicle Inspections

· Safety Equipment Testing


Describe your on-site and off-site medical service and physician availability. Explain how you utilize the services of licensed occupational health care professionals. Indicate the coverage provided by employees trained in First Aid, CPR, and other paramedical skills, their training, and available equipment.

Every other year an instructor certified in First Aid and CPR training provides training for all current OMI associates. This training, and the posters placed at all locations on basic CPR skill’s, serve to raise the awareness and skill level of every associate as they may be involved in an incident in some form or another and needed to provide appropriate care.

OMI has a contractual arrangement with Concentra Medical Services for occupational healthcare services. Their physicians are available during regular working hours, Monday through Friday. If an associate is injured during this time and it is not a life threatening injury, they are seem immediately upon arrival at Concentra’s Medical Offices.

 If an injury occurs off-hours, or the injury is of a serious nature, an ambulance is called and the associate is taken the nearest emergency room for prompt medical treatment.


Describe your emergency planning and preparedness system. Provide information on emergency drills and training, including evacuations.

Rio Rancho has a complete Emergency Response Plan in place.  This document, required by and submitted to the EPA, covers all Emergency Response scenarios. 

All six Rio Rancho Plants and all buildings at these sites also have a “short list” of phone numbers and procedures to follow in the case of an emergency. A copy of this listing is provided here.


Describe the formal and informal safety and health training provided for managers, supervisors, and employees. Identify training protocols, schedules, and information provided to supervisors and employees on programs such as hazard communication, personal protective equipment, and handling of emergency situations. Describe how you verify the effectiveness of the training given.

OMI is continually providing training for managers, supervisors, and employees. This training covers the entire scope of the company.

Regional training, sponsored by the Corporate office, occurs yearly and includes the Project Safety Team Leaders from each OMI project, including Rio Rancho. 

Managers, supervisors and employees are all involved in monthly training covering important safety topics and during the weekly tailgate sessions.  In December of 2005 OMI’s Health and Safety Teams provided each project with a monthly toolkit to help focus on the topics most critical to reducing the risk of injury to OMI associates.

Each monthly toolkit contains a memo, a promotional poster, four tailgate sessions, and a list of websites, videos and other resources to consult for more information on the topics.

*
January - Personal Protective Equipment 

*
February - Back Safety 

*
March - Lock-out/Tag-out 

*
April - Hazard Communication 

*
May - Electrical Safety 

*
June - National Safety Month 

*
July - First Aid 

*
August - Driver Safety 

*
September - Security 

*
October - Fire Prevention 

*
November - Confined Space Entry 

*
December - Home Safety
 F. Assurances

VPP applications must include a signed statement affirming that

1. Compliance

You will comply with the Occupational Safety and Health Ace (OSH Act) and correct in a timely manner all hazards discovered through self-inspections, employee notification, accident investigations, SOSHA onsite review, process hazard reviews, annual evaluations, or any other means. You will provide effective interim protection, as necessary. Federal applicants also agree to comply with Title 29 of the Code of Federal Regulations (CFR), Part 1960-Basic Program Elements for Federal Employees.

2. Correction of Deficiencies

Within 90 days, you will correct safety and health deficiencies related to compliance with OSHA requirements and identified during any OSHA onsite review.

3. Employee Support

Your employees support the VPP application. At sites with employees organized into one of more collective bargaining units, the authorized representative for each collective bargaining unit must either sign the application or submit a signed statement indicating that the collective bargaining agent(s) support VPP participation. OSHA must receive concurrence from all such authorized agents to accept the application. At non-union sites, management’s assurance of employee support will be verified by the OSHA onsite review team during employee interviews.

4. VPP Elements

VPP elements are in place, and management commits to meeting and maintaining the requirements of the elements and the overall VPP.

5. Orientation

Employees, including newly hired employees and contract employees, will receive orientation on the VPP, including employee rights under VPP and under the OSH Act or 29 CFR 1960.

6. Non-Discrimination

You will protect employees given safety and health duties as part of your safety and health management system form discriminatory actions resulting from their carrying out such duties, just as Section 11© of the OSH Act and 29 CFR 1960.46(a) protect employees who exercise their rights.

7. Employee Access

Employees will have access to the results of the self-inspections, accident investigations, and other safety and health data upon request. At unionized construction sites, this requirement may be met through employee representative access to these results.

8.  Documentation

You will maintain your safety and health management system information and make it available for OSHA review to determine initial and continued approval to the VPP. This information will include:

Any agreements between management and the collective bargaining agents(s) concerning safety and health.

All documentation enumerated under Section III.J.4 of the July 24, 2000 Federal Register Notice.

Any data necessary to evaluate the achievement of individual Merit or 1-Year Conditional Star goals.

VPP Application





A.1	Applicant





A.2	Company/Corporate Name





A.3	Collective Bargaining Agent





A.4	Number of Employees





A.5	Type of Work Performed





A.6	Standard Industrial Classification Code





A.7	Total Recordable Incident Rate





B.1	Commitment





B.2	Organization





B.3	Responsibility





B.4	Accountability








B.6	Goals and Planning





B.7	Self-Evaluation





B.8 Three Ways





B.9 Employee Notification





B.10 Contract Worker’s Safety





D. 6 Preventive/Predictive Maintenance





B.11 Site Map





C.1 Baseline Hazard Analysis





C.2 Hazard Analysis of Routine Jobs, Tasks, and Processes





C.3 Hazard Analysis of Significant Changes





C.4 Self-Inspections





C.5 Employee Reports of Hazards





C.6 Accident and Incident Investigations





C.7 Pattern Analysis





D. 1 Engineering  Controls





D. 2 Administrative Controls





D. 3 Work Practice Controls





D. 4 Personal Protective Equipment





D. 5 Safety and Health Rules








D. 7 Occupational Health Care Program





D. 8 Emergency Preparedness





E. Safety and Health Training





B.5	Resources









