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State of New Mexico Environment Department
POLLUTION PREVENTION PROGRAM



Partnership Application 2013
 GOLD LEADER  -  Small Organization Track  (<50 full-time employees)



Green Zia Environmental Leadership Program (GZELP) REQUIREMENTS:
 1. Basic permit compliance (if applicable)
2. Basic environmental and sustainability achievements (beyond compliance)
3. Level specific requirements (specified in this application)








IMPORTANT  Please review GZ Handbook BEFORE filling out application. 
www.nmenv.state.nm.us/GreenZia

If you have any questions about the application or application process, please contact us.  We are happy to help!


Applications can be submitted at any time throughout the year.

· Supporting data should originate a minimum of 12 months prior to application date and represent 12 or more months of environmental achievements.

· All application materials must be submitted electronically.  


Program Contact:  Jill Turner, Pollution Prevention Program Coordinator 
Phone:  (505) 222-9548   	Email:  jill.turner@state.nm.us
If you have any questions about the application or application process, please contact us.  We are happy to help!

· Information may be attached separately or entered in the text boxes below each item. 

· If information is attached separately, please check “ attached separately” boxes for each item and label attachments with application section number to which they refer.




* For more information and details please refer to GZ HandbookSECTION 1:  Contact and General Site Information

	
1.1 Organization Information 
Date of application submission:  Click here to enter a date.
[bookmark: Text251]Name of Organization:       
[bookmark: Text252]Name of parent company / organization (if applicable):        
[bookmark: Text12]Facility / organization website:      
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Organization’s mailing address:   Street or PO Box:       

City:      				State:       		Zip:      

Physical site address (if different from above):  Street:      
City:       				State:       		Zip:       

1.2  Application Contact: 
[bookmark: Check32]Salutation:  Mr. |_| /  Mrs. |_| /  Ms. |_|  / Dr. |_|
Name:     First       	  Last          Title:       
Work Phone:       	Fax:         Work e-mail       

1.3  Organization / Site Information
A. Number of Full Time Employees at site:          Number of Part Time Employees at site:       
B. Square Footage of building and/or site:        (either actual or approximate)
C. Is your building / site owned or leased?    We own it |_|    We lease it |_|
D. Are you the only building / site occupant or is it shared with other organizations?  
Just us |_|    Shared |_|
E. If you lease your building / site, do you have access to water and energy use information?  
|_| Yes    |_| No    |_|  Not Sure
F. Organization sector type:              
G. SIC (Standard Industrial Classification) or NAICS (North American Industry Classification System) code:          *all business establishments have these.  See GZ Handbook for more information
H. Provide a brief description of your organization (include both parent company and local branch if applicable):    attached separately |_|   
  
     
I. Do you have any permits with the New Mexico Environment Department?  |_| Yes    |_| No
If yes, please list what they are and any corresponding permit numbers:   attached separately |_|

     

J. Do you have any local (city / county / federal) permits?      |_| Yes    |_| No
If YES, please list what they are and any corresponding permit numbers:    attached separately |_|    

      

K. Do you have any EPA Stormwater permits?   |_| Yes    |_| No    
If YES, please list what they are and any corresponding permit numbers:   attached separately |_|     

     

L. In the past 5 years, have you been awarded by or do you participate in any other voluntary environmental leadership programs (i.e. Energy Star, etc.)?   |_|  Yes   |_|  No
If yes, please list including dates and name of program.   attached separately |_|     
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SECTION 2:   Environmental  Improvement Results

Implementing Pollution Prevention Practices helps organizations to achieve significant environmental and process improvement results.  What current areas of environmental results have your organization achieved?  Please check all that apply. If you have focused on something not on the list, please check “other” and explain.  (Please see GZ Handbook for term definitions and more details)

2.1  Recycling Efforts (REQUIRED)
Please provide a description of your recycling efforts including type of product recycled and measured improvements (increases in amount recycled).  Please provide weights or volumes of material recycled and % of total waste generated.  **For businesses in the recycling industry, please list recycling  generated internally separate from what is hauled or managed as a service to others. **
 attached separately  |_|
      



2.2  Waste Streams & Resources  (minimum of 3 required): 
Please see GZ Handbook for explanations:


	Waste Stream / Resource
	Pollution Prevention Activity  & Achievements  
(brief description)

	|_|  Air Emissions Reduction
	     

	|_|  Energy Use Reduction
	     

	|_|  Green Purchasing
	     

	|_|  Hazardous Waste Reduction
	     

	|_|  Product Use Reduction
	     

	|_|  Solid Waste Reduction (other than recycling)
	     

	|_|  Water Quality Improvement
	     

	|_|  Water Use Reduction
	     

	|_|  Other *please explain 
	     




2.3  Detailed Information for Waste Streams and Resources Results 
Please describe your environmental improvement results as they relate to each of the Waste Streams & Resources selected above.  Demonstrate what quantifiable improvements have been made.  Descriptions should include:  1) written narrative, 2) data in charts, graphs, and/or tables, 3) implementation dates
 attached separately  |_|
     





2.4 Cost Savings from Implementation of P2 and Conservation Efforts:
Please describe any cost savings incurred by implementation of pollution prevention, conservation, lean manufacturing, or other sustainable practices in your operations within the past 2 years.  Descriptions should include:  1) written narrative, 2) data in charts, graphs, and/or tables, 3) implementation dates
 attached separately  |_|
     



2.5  Environmental Outreach  &  Community Service Projects  (minimum of 1 required):
*Please refer to the GZ Handbook for examples of project types

[bookmark: Check34]|_|  Environmental Education, Outreach, or community environment events
|_|  Local Environmental Service Projects
|_|  Mentoring another organization
|_|  Land use improvement projects either at your site or in a local area

2.6  Detailed Information for Environmental Outreach & Community Service Projects Results 
As required for GZELP Gold Applicants (in addition to the Waste Stream & Resources)  your organization must have been involved in at least one Environmental Service Project within the past 12 months and as defined by GZELP.  (Refer to GZ Handbook for more details). 
Please list and describe your Environmental Service Project activities within the past 12 months. 
 attached separately |_|
[bookmark: Text188]      


Organizations applying to the Gold Level are required to have an active Environmental Management System (EMS) or Environmental Plan (EP) in place which include analysis of your organization’s environmental aspects and impacts.  Businesses in the Industrial Manufacturing and Utility-Scale Energy sectors are required to have an EMS.  All other business and organization types may have either an EMS or EP.  (Please see the GZ Handbook for more details and contact the NMED P2 Program with questions.)

3.1  Environmental Statement SECTION 3:   Environmental  Statement,  Framework,  &  Assessments

Please provide your Environmental Statement and describe how it is shared with your customers and employees :    attached separately |_|
     

3.2  Environmental Plan   
A. When was your Environmental Plan (EP) implemented?      
B. Please provide a copy of your EP as an attachment.     attached separately |_|
C. You must have completed at least one full year of the EP.  Please provide a review of the EP and describe both its strengths and areas in need of improvement:
 attached separately |_|
     
3.3  Environmental Assessments / Impacts 

A. [bookmark: Text40]Please provide a Process Map.  This represents material input and material output generated.  
(see Green Zia handbook for guidance)    attached separately |_|
     

B. [bookmark: Text260]What best management practices (BMP’s) are currently in use?  Please list each with a short description and implementation date.    attached separately |_|
     

C. Please list and include a copy of your Standard Operating Procedures (SOP’s).   
 attached separately |_|
     

D. Please describe how your environmental goals are shared with employees and customers.
 attached separately |_|
     

E. Have you been successful in working with your vendors to include them in your Environmental Plan?   |_|  Yes   |_|  No
Please tell us about your success &/or challenges:     attached separately |_|
      

F. Have you become a mentor for another business?  (not required but encouraged)
|_|  Yes   |_|  No      If yes, what is the name of the business? 
     



SECTION 4:  Environmental Improvement Goals


Using the Goal Tables below, select at least four (4) goals your site is committing to as part of your GZELP membership.  (3) Waste Streams & Resources  + (1) Environmental Service Project  

One key element of an Environmental Framework is setting goals for continuous improvement.  In order to measure improvement, a site establishes a baseline of environmental goals then tracks their progress. 

You will be required to report about your progress on the selected goals annually during your 3-year membership term; members who do not submit annual reports may be suspended or removed from the program.  (Refer to GZ Handbook for more information)

4.1  Select a minimum of (3) goals for Waste Streams & Resources  

Complete the tables below with the following information:

· Goal Number (#)
Indicate by number (1, 2, 3, etc.) the goals your site will report on each year.

· Units
Choose the appropriate unit of measurement per unit of time for your site’s goal. Please make sure to use the same units from year to year when tracking and reporting your measurements.
Examples:  


· Pounds / hour
· Tons / year
· Gallons / day
· Kilowatt-hour (kWh)
· Acres or Square Feet
· British Thermal Unit (BTU)


· Baseline Year and Baseline Amount 
Indicate the baseline year and baseline annual quantity for which your site has data. 

· Goal Amount
For your goal amount, indicate the quantity your site is committed to achieve over your 3-year membership period.  

· Goal Year
The end of the calendar year by which you expect to meet your goal. GZELP requires all goals to be met within three years from the date of this application. 

· Percent Change  (% )
Indicate the percent by which your goal amount will change from baseline amount.


EXAMPLES: 

One example goal might be:  You currently use an average 80,000 kWh electricity per year (baseline amount).  You set a goal to use only 60,000 kWh per year (goal amount).  You intend to reach that goal in 2 years (goal year).  Your energy use reduction will be 25%  (% ). 




	
	EXAMPLES

	#
	Goals
	Units
	Base Year
	Baseline Amount
	Goal Amount
	Goal Year
	% 

	1
	Reduce hazardous waste
	Pounds/month
	2012
	1,000
	900
	2013
	10%

	2
	Reduce electricity use
	kWh/year
	2012
	80,000
	60,000
	2014
	25%

	3
	Increase metal recycling
	Tons/year
	2012
	50
	100
	2015
	50%




ENVIRONMENTAL GOAL TABLES
You do not need to have goals in all areas but you must choose a minimum of 3 goals.  See GZ Handbook Appendix C for more information. 

**Actions or activities required by regulation, under law, or by Notice of Violation cannot be considered as a GZELP goal and should not be included in application.


SUPPLY CHAIN
	#
	Materials Purchasing Goals (green purchasing)
	Units
	Base Year
	Baseline Amount
	Goal Amount
	Goal Year
	% 

	1
	     
	     
	     
	     
	     
	     
	     

	2
	     
	     
	     
	     
	     
	     
	     




PROCESS IMPROVEMENTS
	#
	Materials Use Goals
	Units
	Base Year
	Baseline Amount
	Goal Amount
	Goal Year
	% 

	1
	     
	     
	     
	     
	     
	     
	     

	2
	     
	     
	     
	     
	     
	     
	     

	#
	Water Use Goals
	Units
	Base Year
	Baseline Amount
	Goal Amount
	Goal Year
	% 

	1
	     
	     
	     
	     
	     
	     
	     

	2
	     
	     
	     
	     
	     
	     
	     

	#
	Energy Use Goals
	Units
	Base Year
	Baseline Amount
	Goal Amount
	Goal Year
	% 

	1
	     
	     
	     
	     
	     
	     
	     

	2
	     
	     
	     
	     
	     
	     
	     

	

	Transportation Use Goals
	Units
	Base Year
	Baseline Amount
	Goal Amount
	Goal Year
	% 

	1
	     
	     
	     
	     
	     
	     
	     

	2
	     
	     
	     
	     
	     
	     
	     



EMISSIONS AND WASTES
	#
	Air Quality Goals
	Units
	Base Year
	Baseline Amount
	Goal Amount
	Goal Year
	% 

	1
	     
	     
	     
	     
	     
	     
	     

	2
	     
	     
	     
	     
	     
	     
	     

	#
	Water Quality Goals
	Units
	Base Year
	Baseline Amount
	Goal Amount
	Goal Year
	% 

	1
	     
	     
	     
	     
	     
	     
	     

	2
	     
	     
	     
	     
	     
	     
	     

	#
	Solid Waste Reduction  Goals (not recycling)
	Units
	Base Year
	Baseline Amount
	Goal Amount
	Goal Year
	% 

	1
	     
	     
	     
	     
	     
	     
	     

	2
	     
	     
	     
	     
	     
	     
	     

	#
	Hazardous Waste Reduction  Goals
	Units
	Base Year
	Baseline Amount
	Goal Amount
	Goal Year
	% 

	1
	     
	     
	     
	     
	     
	     
	     

	2
	     
	     
	     
	     
	     
	     
	     



PRODUCT IMPROVEMENTS
	#
	Product Improvements Goals
	Units
	Base Year
	Baseline Amount
	Goal Amount
	Goal Year
	% 

	1
	     
	     
	     
	     
	     
	     
	     

	2
	     
	     
	     
	     
	     
	     
	     



STORMWATER IMPROVEMENTS
	#
	Please describe any goals related to management of stormwater on your site (best management practice improvements or green infrastructure such as permeable pavement or rainwater harvesting). 

	1
	     



4.2  GOAL PLAN  (how your site will achieve your goals listed above)
For each goal selected, include a brief description of how you will reach the goal including information such as process changes, equipment upgrades, product design, or shutting off equipment when not in use. 
 attached separately  |_|

[bookmark: Text185]     

[bookmark: Text187]How will you stay on track with your goal plan?      




SECTION 5:   Environmental  Service  Project  Goals

5.1   Select a Minimum of one (1) Environmental Service Project Goal

Your organization must support at least one (1) environmental service project each year over the three-year membership period.  You may support the same or a different project each year.  We highly encourage at least one project to involve outreach / mentorship to another organization with a focus on pollution prevention.  (Refer to GZ Handbook for more information and examples)

Please list your Environmental Project Goals in the table below: 

	#
	Project Title
	Goals for Project
	Year

	1
	[bookmark: Text282]     
	[bookmark: Text283]     
	[bookmark: Text284]     

	2
	     
	     
	     

	3
	     
	     
	     




	

5.2  Please provide a brief description for each project listed above: 
 attached separately  |_|

[bookmark: Text250]      



List of Attachments


Please provide a List of Attachments including the section numbers / letters they refer to. 

[bookmark: Text285]     












Senior Management Commitment



IMPORTANT:  This Commitment Form must be submitted with your application. 



[bookmark: Text254]I, (name),      
[bookmark: Text255]Of (business name),       , 
certify that I have personally examined all information provided in this application, including the attachments, and that all information provided is true, accurate, and complete, to the best of my knowledge.  I am a senior manager and have been duly authorized to execute this statement on behalf of the organization applying for the Green Zia Environmental Leadership Program. 

Signature of senior manager:________________________________________________________
Date:  _______________

Manager Contact Information
Salutation:  Mr. |_| /  Mrs. |_| /  Ms. |_|  / Dr. |_|
Name:     First       	  Last      
[bookmark: Text257]Title       
Work Phone:       	
Work e-mail       
Organization’s mailing address (street or PO Box):       
City:      			State:       		Zip:      
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