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Introduction 
The Construction Programs Bureau (CPB) directly manages three
funding sources, Capital Outlay Appropriations (CO), the Clean
Water State Revolving Loan Fund Program (CWSRF), and the Rural
Infrastructure Program (RIP). CPB engineering staff provide
technical oversight for these funding programs. $  million
was disbursed from the directly managed programs in the calendar
year 2023.

CPB strives to ensure projects are sustainable, environmentally
sound, completed on a timely basis, and free of waste, fraud, and
abuse. 

For more information regarding the
Construction Programs Bureau

Los Alamos CWSRF 110 Oxidation Ditch Construction.



Table of Contents
One

Introduction

Two

Table of Contents

Three

Acronyms

Four

Construction Programs Bureau Year-End
Snapshot 

Five

Construction Programs Bureau Loan
Programs Funds Graphs

Six

Construction Programs Bureau
Disbursement Graphs 

Seven

Clean Water State
Revolving Fund
Details

Eight

Clean Water State Revolving Fund
Highlighted Projects

Nine

Clean Water State Revolving Fund
Highlighted Project 

Ten

Rural Infrastructure Loan Program
Details

Page Two | 2023 Annual Report

Eleven

Rural Infrastructure Program
Highlighted Project 

Twelve

Rural Infrastructure Program
Highlighted Project 

Thirteen 

Capital Outlay Program Details 

Fourteen 

Capital Outlay Projects by County
Map

Fifteen

Capital Outlay Highlighted Project

Sixteen

Capital Outlay Highlighted Project

Seventeen

Sewer Overflow and Storm Reuse
Municipal Grants Program 

Eighteen

Project Status by County Report
Table of Contents 



Acronyms
Art in Public Places 
Community Development Block Grant
Categorical Exclusion
Code of Federal Regulations
Capital Outlay  Appropriations
Construction Programs Bureau 
Clean Water State Revolving Loan Fund
Department of Finance 
and Administration

Discharge Permit
Disbursement Request
Drinking Water Bureau
Drinking Water State Revolving Loan 
Fund

Environmental Assessment
Environmental Information Document
Engineering Intern
Eastern New Mexico Water Utility 
Authority

Environmental Protection 
Agency

Finding of No Significant Impact 
Grant Agreement
General Fund
Ground Water Quality Bureau
Indian Affairs Department

Indian Health Services
Mutual Domestic Water Consumers 
Association

Million Gallons per Day
Mid Region Council of Governments
Middle Rio Grande Conservancy
 District

North Central New Mexico Economic
Development District

Notice to Proceed
Northwest New Mexico Council of 
Governments

New Mexico Environment
Department

New Mexico Finance Authority
NMFA Colonias Infrastructure
 Fund 

AIPP 
CDBG 
CE 
CFR 
CO/SAP
CPB 
CWSRF 
DFA 

DP 
DR 
DWB 
DWSRF 

EA 
EID 
EI 
ENMWUA

EPA

FONSI 
GA 
GF 
GWQB 
IAD 

IHS 
MDWCA 

MGPD 
MRCOG 
MRGCD 

NCNMEDD

NTP 
NWNMCOG 

NMED 

NMFA
NMFA CIF

NMFA DW 

NMFA PG 
NMGRT 
NPDES 

OM&R 

OSE 
PE 
PER 
RCAC 

REQ 

RFP 
RIP 

ROW 
RWA 
SBOF 
SCADA

SCCOG 

SENMEDD 

SSCAFCA 

STB 
OSG

SWQB 
TIF 
US 
USACE 

USDA RD 

VFD 
WSD 
WTB 
WTP 
WWT 
WWTF/P 

NMFA Drinking Water State 
Revolving Fund

NMFA Planning Grant 
New Mexico Gross Receipts Tax
National Pollution Discharge 
Elimination System 

Operations, Maintenance, and 
Repair

Office of the State Engineer
Professional Engineer
Preliminary Engineering Report
Rural Community Assistance 
Corporation

Requisition

Request for Proposal
Rural Infrastructure Program

Right of Way
Rural Water Association
State Board of Finance 
Supervisory Control and Data 
Acquisition

South Central Council of 
Governments

Southeastern New Mexico 
Economic Development District

Southern Sandoval County Arroyo
Flood Control Authority

Severance Tax Bond
Sewer Overflow and Storm  Municipal 
Grant Program
Surface Water Quality Bureau, NMED
Tribal Infrastructure Fund
United States
United States Army Corps of 
Engineers

United States Department of 
Agriculture Rural Development

Variable Frequency Drive
Water and Sanitation District 
Water Trust Board
Water Treatment Plant
Wastewater Treatment 
Wastewater Treatment Facility/
Plant
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CPB End of Year Snapshot 

CPB Projects Managed by Program
Project
Count

Amount Awarded Funds Remaining

Capital Outlay Special Appropriations 45 $ $1

Subtotal 45 $ $

Financial Program Administered 

Clean Water State Revolving Loan Fund 

Rural Infrastructure Revolving Loan Fund 

Sewer Overflow and Stormwater Reuse
Municipal Grant 

36

9

2

$134,653,954

$3,771,633

$899,521

$84,398,073

$2,627,235

$899,521

Subtotal 47 $139,325,108 $87,924,829

Totals 50 $3 $2
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CPB Loan Program Funds

Funds Commi ed to Current Projects
163,703,203

Loans in Repayment
151,340,161

Amount Drawn on Current Loans
42,147,245

Available Cash
30,336,285

Loans in Repayment
17,538,313

Available Cash
8,115,013

Funds Commi ed to Current Projects
3,997,692

Amount Drawn on Current Loans
761,323

CWSRF as of 12/31/2023

RIP as of 12/31/2023

Page FIve| 2023 Annual Report



CPB Disbursements
Overview Data 

Total Disbursed in 2023 CPB Programs

Capital Outlay Program
49,439,015

Clean Water State Revolving Fund
25,891,919

Rural Infrastructure Program
1,803,361
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Clean Water State Revolving
Fund 
The Clean Water State Revolving Fund provides low interest rate loans for a wide range of water
quality projects including wastewater treatment projects, stormwater projects, and non-point
source projects.  The CWSRF receives annual capitalization grants from the US Environmental
Protection Agency. A portion of each federal grant received may be awarded to borrowers as
additional subsidization, to help defray the costs of borrowing. Currently, there are two interest
rates for public entities: 0% or 0.01% depending on financial eligibility. Loan terms are up to thirty
years. Applications for CWSRF funding are accepted year-round. Funding is provided on a
reimbursement basis and loan repayment begins one year after project completion. In 2023, the
CWSRF provided funding for 11 new projects, totaling $37.6 million and awarded $5.991 million in
subsidy.

In 2023, the CWSRF signed five planning and design agreements with communities. Planning and
design projects provide communities with a solid base to initiate infrastructure construction
projects. The other six loans provided funding for construction of wastewater infrastructure. In 2023
CPB amended 27 loans for a variety of reasons including to lower interest rates, increase funding
and extend the time for the project. Three million dollars in funding was added to three projects
and nineteen projects required time extensions. Projects are experiencing long delays due to long 
lead times on equipment and materials for construction projects. Three loans going into repayment 
were refinanced to 0.01% interest saving those borrowers $1.6 million. 

As of 12/31/2023, the CWSRF had 36 active loans with an undisbursed balance of $84.65 million and
73 loans In repayment with a balance due of $151,428,210 million.  

Village of Angel Fire CWSRF 107 required project sign.
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Village of Angel Fire CWSRF 107 New Post-Equalization / Post-Aeration Basin. 

CWSRF Highlighted Project: 
Village of Angel Fire Wastewater Treatment
Plant Improvements CWSRF 107
The Village of Angel Fire in Colfax County received $9.8 million dollars from the 
Clean Water State Revolving Loan Fund  to construct upgrades to the existing 
wastewater treatment plant. The project includes new headworks, modifications to 
the existing influent pump station and septage dump station, new mixers and controls 
in the existing equencing atch eactor basins, new influent equalization pond and 
lift station, new post equalization and post aeration basin, and replacement of the 
existing ultraviolet disinfection equipment. The project will be completed in early 
2024 and will enable the Village to accommodate seasonal fluctuations in flows, 
improve effluent quality, and meet the limits of their discharge permit.

Page Eight | 2023 Annual Report



Los Alamos CWSRF 110 Clarifier Construction. 

CWSRF Highlighted Project:
Los Alamos County White Rock Wastewater
Treatment Plant CWSRF 110
Los Alamos County is in the process of constructing a new wastewater treatment plant to 
serve the White Rock community, with a population of just over 5,800. Construction is 
approximately 70% complete and the total cost of the construction is $25.5 million dollars 
funded by the Clean Water State Revolving Loan Fund. The project will replace the aging 50-
year-old trickling filter plant that currently serves White Rock and will ensure permit 
compliance for Los Alamos County. The project will also improve the effluent for expanded 
effluent reuse in the County. Construction completion is scheduled for September 2024. 
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The Rural Infrastructure Program provides financial assistance for water, wastewater,
and solid waste projects. RIP funds mutual domestic water consumers associations,
water and sanitation districts, and municipalities that serve populations less than 20,000
and counties with populations less than 200,000. Funding is available for planning,
design, and construction. In State Fiscal Year 2023, the RIP program received an infusion
of cash from the legislature in the amount of $10 million dollars. On April 12, 2023, the
NMED CPB lowered the interest rate for RIP loans from 2.375% to 1%, making projects
more affordable. Funding is provided on a reimbursement basis and repayment begins
one year after project completion. This program is able to provide a quick turn-around
time with loans finalized in 6-8 weeks if the borrower is also able to meet the
requirements. 

In 2023 there were 4 new loans executed for a total of $975,000 in funding and one loan
was amended to increase the funding by $300,000. CPB worked with previously funded
entities to amend their repayment agreements to lower the interest rate on loans in
repayment to 1%.There were 17 refinance agreements executed in 2023 saving
communities a total of $1.6 million over the remaining life of the loans. 

As of 12/31/2023, RIP had 10 active loans with an undisbursed balance of $2.6 million
and 65 loans in repayment with a balance due of $17.5 million. 

Rural Infrastructure
Program 

Los Ranchos de Placitas RIP 00036 Groundwater Supply Wellhouse.
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RIP Highlighted Project:
Chapelle MDWCA Water System
Improvements RIP 00044

Chapelle MDWCA RIP 00044 Construction of New Waterline.

The Chapelle Mutual Domestic Water Consumer’s Association in San Miguel County
received $150,000 from the Rural Infrastructure Loan Program to complete a water system
improvements project. The project originally had only capital outlay and Water Trust Board
funding and the amount of funding was insufficient to construct the complete project. The
project includes construction of over 5,000 feet of new 3-inch water transmission line from
the infiltration gallery that is their sole source of water. The new waterline replaces existing
3-inch cast iron waterline that is over 140 years old and was originally built and owned by
the Atchison, Topeka, and Santa Fe railroad in the 1880s.
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RIP Highlighted Project:
Lower Arroyo Hondo MDWCA Water
System Improvements RIP 00039

Lower Arroyo Hondo MDWCA RIP 00039 New Wellhouse and Wellhead.

The Lower Arroyo Hondo Mutual Domestic Water Consumers Association in Taos County
received $470,000 from the Rural Infrastructure Loan Program to complete a water system
improvements project. The project originally had capital outlay and Water Trust Board
funding and the amount of funding was insufficient to construct the complete project. The
project includes construction of a new wellhouse and installation of approximately 3,000
feet of new waterline with valves, fire hydrants, and meters. The existing water supply well
was located inside the old wellhouse which limited access to the well. This project included
demolition of the old well house, rehabilitation of the existing well, and reconfiguring the
wellhead outside the wellhouse for better access. The rebuilt well house has new piping,
electrical/mechanical, and controls. The new 8-inch waterline replaces existing aging and
undersized waterlines and will reduce water loss due to leaks and provide fire protection. 
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Capital Outlay Program
Capital Outlay also known as Special Appropriations consists of state grants for
infrastructure projects that are appropriated by the New Mexico Legislature and
approved by the Governor. Funds are distributed through assigned state agencies.  

Projects pertaining to water, wastewater, solid waste, or other environmental
infrastructure are routinely assigned to NMED Construction Programs Bureau. CPB
provides administrative support in accordance with DFA Capital Outlay Bureau guidelines
and also provides technical support to the grantees through a staff of engineers. 

The 2023 Legislature assigned CPB 133 new CO projects valued at $62.8 million and 30
reauthorizations valued at $14.7 million. The new capital outlay projects were funded
using general fund and the reauthorizations were a combination of general fund and
severance tax fund. Additionally, CPB was assigned three special appropriations totaling
$19.9 million. 

As of 12/31/2023, CPB was performing administrative and technical oversight for  CO
and SAP projects with an appropriated value of $2  million and a remaining balance of
$1  million. From January 1, 2023, through December 31, 2023, CPB closed 81 projects
valued at $23.8 million and executed 155 grant agreements valued at $83 million. In
calendar year CPB processed 568 capital outlay disbursements totaling $49.4 million
dollars

Dona Ana County South Central WWTP Improvements SAP 19-D2455-GF, SAP-H4092-GFR.
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Capital Outlay Projects by
County as of 12/31/2023
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CO Highlighted Project: 
SAP 20-E2204-STB Southern Sandoval
County Arroyo Flood Control Authority 

Southern Sandoval County Arroyo Flood Control Authority SAP 20-E2204-STB Construction in progress.

The Lower Venada Arroyo Bank Stabilization project will stabilize the banks of the Lower
Venada Arroyo in order to reduce the impacts of flooding. The project consists of the
following: 

Construction of a riprap revetment along the banks of the arroyo to help protect the
banks from erosion and scour.
Installation of gabion baskets at key locations along the arroyo to provide additional
protection.
Installation of drainage structures to help to divert water away from the arroyo banks.
Grading and reshaping of the arroyo banks to improve drainage and stability.

The project was awarded on January 30, 2023, and the Substantial Completion walk-through
for the project was done on December 20th, 2023.

The total cost of the project was $3.45 million, $800,000 of which came from Capital Outlay
and the remainder came from other sources including the Water Trust Board and the Office
of the State Engineer.

The project is expected to provide SSCAFCA with a more resilient and sustainable flood
control system. The project will help protect property and infrastructure from flooding, and
improve the water quality in the arroyo.
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12

CO Highlighted Project:
Williams Acres Sanitation District Water
System Improvements SAP 19-D2485-GF,
SAP 20-E2144-STB

Williams Acres Sanitation District SAP 19-D2485-GF, SAP 20-E2144-STB Pipeline being installed.

The Williams Acres Water & Sanitation District is developing a water supply and distribution
project to provide safe and reliable drinking water to its residents. 
The need for this project is driven by three primary factors including health, sanitation, and
security. McKinley County rural water systems struggle to provide reliable service due to
limited water supplies and understaffing. The District currently lacks a water supply, forcing
residents to rely on individual wells or hauled water, which poses health and sanitation risks.
The project includes connecting to the Navajo Gallup Water Supply Project transmission line
north of US Historic Highway 66, constructing water lines throughout the District's service
area to provide individual connections to all homes, and upgrading or replacing existing
infrastructure as needed. 

Phase I, is nearly complete, and includes connecting the community to the Gallup water
supply so fire protection will be available. The design of Phase II is in process and will
connect the residents to the water supply along with metering. The project is expected to
serve approximately 309 residents, including those in the Manuelito Navajo Children's Home
and four commercial units.
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Sewer Overflow and Storm
Reuse Municipal Grants
Program 
The Construction Programs Bureau participates in the Sewer Overflow and Stormwater Reuse
Municipal Grant Program.This is an EPA Grant and program that was signed into law with
America’s Water Infrastructure Act of 2018 with the reauthorization of section 221 of the
Federal Water Pollution Control Act (also known as the Clean Water Act or CWA).This grant is
intended to address combined sewer overflows, sanitary sewer overflows, and stormwater
management by making grants to states, who then make sub-awards to eligible entities for
available projects. 

The OSG program is closely aligned to the Clean Water State Revolving fund in terms of federal
requirements and project eligibilities. Additionally, eligible OSG projects that are on the CWSRF
Intended Use Plan are prioritized for OSG funding as are projects that are for financially
distressed communities and projects that implement long-term sewer overflow control plans. 

The City of Anthony (Anthony) was awarded grant funding from the initial OSG allocation as a
project already on the CWSRF IUP and received additional grant funding from the second OSG
allocation.  Anthony is using the OSG grant, in addition to CWSRF funding, Colonias
Infrastructure Funding, and capital outlay for the Adams Park and South Anthony Arroyo Flood
Control project. The purpose of the project is stormwater diversion from the South Anthony
Arroyo into the new Adams Park conveyance structure. The Adams Park structure, a baseball
field and community green space, is designed to also serve as a conveyance and storage
structure for stormwater during storm events. The University of New Mexico is also receiving
funding for green stormwater infrastructure. 

Anthony Adams Park and South Arroyo Flood Control Project OSG 001, 003.
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Project Status by County Report 
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2023 Annual Report

New Mexico Environment Department
Construction Programs Bureau

Contact us

PO Box 5469, Santa Fe, NM 87502-5469

505-470-6385

https://www.env.nm.gov/construction-programs/

NMENV-cpbinfo@state.nm.us

Village of Hope SAP-E2126-STB New 100,000-gallon tank.


