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Fewer kids are biking and walking. 

1969: 42% of 5-18 year olds walked to 
school

2001:  16% of 5-18 year olds walked 
to school

(US Centers for Disease Control, 2005)

More parents are driving!



Parents driving their children to 
school account for 20%-25% of  
morning rush hour traffic. 
(NHTSA 2003; Dept. of Environment)



Impacts to schools

Increased congestion in 
drop off zones.

Conflicts between 
private vehicles, buses, 
pedestrians and 
bicyclists.

Unsafe for students 
walking/bicycling.



Impacts on our children



The Physical Inactivity Epidemic 

Most children 
(and adults!) 

aren’t getting the 
physical activity 

they need



U.S. youth overweight rates 

The % of 
children 

considered 
severely 

overweight 
has tripled 
in last 30 

years.



Type 2 Diabetes

Low self esteem

Aggravated existing asthma

Sleep apnea

Decreased physical functioning

Many other negative emotional & physical effects

Overweight children have an increased 
risk of…

(American Academy of Pediatrics, 2005)



Today’s children 
may be the first 
generation to 
have a shorter 
life expectancy 

than their 
parents.



Impacts to our environment (and health)

• Idling cars emit air pollutants, 
contribute to GHG, waste 
gasoline

• Air pollutants are harmful to 
children because of their 
developing respiratory 
systems, exacerbate asthma

• Asthma is 3rd leading cause of 
hospitalizations among 
children under 15 
years/accounts for 14 million 
days of school missed 
annually



• School siting 
issues 

• Individual 
barriers to 
walking to 
school

• Community 
issues

How did we get here?



School siting issues: a generation ago

(EPA, 2003; 1969 Nationwide Personal Transportation Survey)

Small (average of 
127 students)

Located in 
community centers

Students lived close 
enough to walk



• Mega-schools (average 653 students)
• Schools located on 10 to 30+ acres cheaper 

urban fringe land (long term costs?)
• Lowest-cost construction (initially)

School siting issues: today

(U.S. Department of Education, 2002)



Individual barriers (or reasons why parents 
don’t parents let children walk to school)

Long distances 62%

Traffic danger 30%

Adverse weather 19%

Fear of crime danger 12%

(CDC Survey of Parents, 2005)



Traffic Danger - Community conditions 
make it hard to walk or bike



Adverse weather

Do people see 
weather as a 

barrier 
because we 
are so used 
to taking the 
car for every 

trip?



• Perception vs. reality—both are 
important to address.

• Some low probability events provoke the 
greatest fears.

Fear of crime danger



Safe Routes to School programs are part of 
the solution…

to increase physical 
activity
to improve unsafe 
walking and biking 
conditions
to improve poor air 
quality by reducing 
vehicle emissions
to decrease VMT



Make walking and bicycling 
safe ways to get to school

Encourage more children 
to walk or bike to school

Safe Routes to School Programs



2005 SAFETEA-LU: Created Federal Safe 
Routes to School Program

• $612 million to 
States

• Requires State SRTS 
Coordinators

• Infrastructure 
projects (within 2 
miles of schools) and 
non-infrastructure 
activities

• K-8th grade schools More Information: 

www.saferoutesinfo.org



Purpose of program (SAFETEA-LU):

• To enable and 
encourage all children 
in K-8 to walk and 
bike to school safely

• To make bicycling and 
walking to school a 
more appealing 
transportation choice

• To improve conditions 
for walking and 
bicycling



New Mexico’s SRTS Program

Administered by NM Department of 
Transportation (NMDOT)

“Minimum Allocation State” – $1 million per 
year for FY05-09

Based on Federal Highways Administration 
(FHWA) Guidance for SRTS

Federal aid program – cost reimbursement, 
NEPA, ADA, etc.



NM SRTS Program 
Funding Cycle 3

Phase 1 – Development of SRTS 
Action Plans

• $15,000 awards

Phase 2 – Implementation of SRTS 
Action Plans

• Infrastructure projects up to 
$250,000

• Non-infrastructure activities up to 
$25,000



Phase 1 – 
Develop the SRTS Action Plan



What is the purpose of the Action Plan?

Develop 
comprehensive SRTS 
program

Build SRTS Team of 
“experts”

Identify barriers to 
walking/biking to 
school

Develop and 
prioritize strategies



www.nmsaferoutes.com

1.Assemble the 
SRTS Team

2.Collect 
information

3.Write the Action 
Plan

How do you develop the Action Plan?



1. Assemble SRTS Team

• Start with the 3 Ps
– Principal
– Parents
– Police

• School 
representatives

• Community 
members

• Local government
• Public health
• Local advocates



• School data
• Survey Parents
• Assess the routes
• Other data – 

speeding, crashes
• Future projects (CIP)

2. Collect information to identify 
issues and barriers to walking/biking



• Review and organize 
data

• Establish goals
Create safe routes
More students 
walking/biking

• Compile issues (data)
• Determine and prioritize 

strategies based on the 
E’s

3. Develop and write the Action Plan

What are the E’s???



“The 5 E’s” 
of SRTS

Engineering

Education

Encouragement

Enforcement

Evaluation



Engineering
(Make the routes 
safe!)

• Along the routes

• School zones/school

• Within 2 miles of K-8 
school

• Public ROW



Engineering



Education

• Teach safety skills

• Create awareness of 
peds/bikes

• Fosters life-long safety 
habits

• Includes parents, 
neighbors and other 
drivers

• Benefits of 
walking/bicycling



Encouragement

• Increase popularity of walking and biking
• Easy way to start a SRTS program (if routes are 

safe!)
• Emphasize fun of walking and biking



Enforcement

• Increase awareness of 
pedestrians and 
bicyclists

• Improve driver 
behavior

• Help children (and 
adults) follow traffic 
rules

• Help address parents’ 
fears



Evaluation

Is the program making a difference?

•Surveying parents and 
students before/after 
implementation

– Student travel tally
– Parent surveys

•Determine effectiveness 
of program
•Make changes





Walk & Bike 
to School 

Route Map
• If/when routes are 

safe

• To determine best 
routes/alternatives

• Educational and 
encouragement 
tool



Using SRTS Phase 1 Funds for Action Plan

• Pay Local 
Champion to 
coordinate

• Engineering 
services, reports, 
studies

• Technical 
assistance

• Public meetings, 
ads, education, 
outreach



What does NMDOT provide?

• Handbook
• Trainings
• Technical 

assistance
• Engineering 

assistance
• Other?



Phase 2 – Implement SRTS Action Plan

• Must be a Phase 1 community
• Action Plan completed and 

approved
• NMDOT and RPO/MPO support
• Meet sponsorship 

requirements
• Infrastructure projects up to 

$250,000
• Non-infrastructure activities 

up to $25,000



Cycle 3 Application schedule:

• October - Funding Cycle 2 opens
• Phase 1 training for developing 

Action Plan
– 11/3 Las Cruces
– 11/5 Albuquerque

• December 15, 2008 - Applications 
due to NMDOT

• March 2008 - NMDOT announces 
awards

www.nmsaferoutes.com



NM SRTS Communities:

Alamogordo
Bayard

Carlsbad
Corrales
Deming

Des Moines
Dexter

Espanola

Gallup
Hobbs

Las Cruces
Mesilla

San Miguel County
Silver City

Wagon Mound



For more information:

Jessica Frost, AICP
NM Safe Routes to School 

Coordinator
NMDOT

(505) 476-2155
Jessica.Frost@state.nm.us
www.nmsaferoutes.com
www.saferoutesinfo.org

mailto:Jessica.Frost@state.nm.us
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