
New Mexico 
Tribal Tourism 

Developing Partnerships

Travis Suazo 
Tourism Development Director/ Indian Tourism Program Manager
New Mexico Tourism Department

13th Annual New Mexico Infrastructure Finance Conference
October 29, 2008



• The mission of the Tourism Department is to market New 
Mexico as an enchanting destination to the world. 

A Little bit of History…
• New Mexico was one of the first states in the nation to promote tourism as a 

means of generating tax revenue.

• In 1935, the Legislature established a New Mexico Tourist Bureau within 
the State Highway Department, funded by gasoline taxes.

• In 1959, it became the Tourism Division within the New Mexico Department 
of Development (now called the NM Economic Development Department).

• In 1991, the NM State Legislature split tourism and economic development, 
creating the NM Tourism Department.

– The original Travel and Marketing Division and the New Mexico Magazine 
Division expanded in 1995 to include the Administrative Services Division. 

– In 2001, the state's anti-litter program, New Mexico Clean and 
Beautiful, joined the Tourism Department.

New Mexico Tourism Department 
Mission & History



Tourism in New Mexico

• Tourism second largest private industry in NM 
& the largest private sector employer.

• In Fiscal Year 2007, visitor spending in New 
Mexico amounted to just over $5 billion.

• This created approximately 80,000 jobs and a 
payroll of nearly $1 billion.



Tourism in New Mexico
• Tourism resulted in $323 million in state tax 

revenues, $34 million3 in Lodger’s tax revenues  
and $78 million in local tax revenues.

• “Indian culture” consistently among the top 
reasons people visit New Mexico 

• People who have not traveled to New Mexico in 
the past 5 years list “Indian”or “Native American” 
and similar keywords among their top 
impressions of New Mexico.



• NM Indian Tourism Program Mission:
– Through meaningful consultation with New Mexico’s 

twenty-two Indian tribes and American Indian 
organizations, the New Mexico Tourism Department 
(NMTD) assists in developing and promoting Indian 
tourism to the degree and in the manner desired by 
individual tribal governments and organizations.

– NMTD provides assistance to tribes and American 
Indian organizations with product development, 
marketing, promotion, outreach, and works to ensure 
equitable Native American representation in the 
tourism industry.

NM Indian Tourism Program



• Program position was established in 1992 
with the help of the NM Indian Tourism 
Association

• Position appointed by the Governor of NM

• Past program managers include:
- Calvin Tafoya, Santa Clara Pueblo
- Lorentino Lalio, Zuni Pueblo
- Monica Abeita, Isleta Pueblo

Indian Tourism Program



• A program within the Tourism 
Development Division. Other programs 
include Scenic Byways, NM Clean & 
Beautiful, Cooperative Marketing and a 
newly created Off-Highway Vehicle (OHV) 
program.

• Promotional Partnerships: Scenic Byways, 
Trade Shows, Regional Marketing, Media 
Relations, Product Development, Co-Op 
Advertising & Graphic Design assistance.

• Annual printing of the Native NM Guide to 
New Mexico’s 22 Tribes and American 
Indian events & attractions

NM Indian Tourism Program



Examples of print advertising



Recent print advertisement



Partnerships

• Twenty-two tribes in New Mexico
• American Indian Organizations
• State Agencies 

(Indian Affairs Dept., Cultural Affairs, State Parks)

• Local Chambers & CVB’s
• Federal Agencies
• Other Tribes
• Other States



Partnership Examples



Partnership Examples



Native NM Guide
• Promotion of 2008 New Mexico American Indian Events, Markets, Festivals, 
Feast Days & Powwows.

NM Native arts & crafts authenticity project
• Partnership with the Council for Indigenous Arts & Culture to update and    
produce informational brochure. Buyer education- tips & guidelines will also 
be placed within the annual Native NM Guide.

• NMTD Website - Partnership with Indian Arts & Crafts Board to place 
informational brochure and information within “Native America” portion of 
NMTD website. 

NewMexico.org website- Native America Section
• Update/expand visitor information for tribal community sections- amenities       
and service offerings. Place available Department video within this site.

Ongoing Projects



Travis Suazo
Tourism Development Division Director/ 

Indian Tourism Program Manager
New Mexico Tourism Department

travis@newmexico.org
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