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TO:  New Mexico State Legislature and Interested Persons 
FROM: Jim Chiasson, P.E., Bureau Chief, NMED Construction Programs Bureau 
DATE:  July 17th, 2015 
SUBJECT: NMED Construction Programs Bureau Infrastructure Development Report 

 
 
The New Mexico Environment Department, Construction Programs Bureau (CPB) is pleased to provide 
the link to the July 2015 Infrastructure Development Report for water, wastewater and solid waste facility 
construction projects administered by the Bureau.  Support for these projects comes from state funds 
including Special Legislative Appropriations and the Rural Infrastructure State Revolving Loan Program, 
and from federal funds including the Clean Water State Revolving Fund Loan Program, also known as the 
Wastewater Facility Construction Loan fund program.  This Report is available in hard copy, on a CD, 
and from the CPB website at: 

 https://www.env.nm.gov/cpb/documents/July2015InfrastructureDevelopmentReportCPB.pdf 

 

During State Fiscal Year 2015 the Construction Programs Bureau achieved 97% customer satisfaction 
and disbursed over $31 million to communities throughout the State. This activity supports projects that 
positively impact the local economies and create sustainable, healthy and safe New Mexico communities.  

 

During the 2015 Special Session the NM Legislature approved 78 new Severance Tax Bond 
appropriations valued at $10,243,100 that will be administered by the Construction Programs Bureau. 
Those projects will be added as active projects in the January 2016 report. Also of note, a bill was signed 
into law during the 2015 Regular Legislative Session which extends the Clean Water State Revolving 
Fund (CWSRF) program loan repayment term from 20 years to up to 30 years. The law change also adds 
Mutual Domestics as eligible borrowers to the CWSRF program. CPB is currently working with the 
Water Quality Control Commission to update the CWSRF rules to reflect these changes.  

 

This Infrastructure Development Report presents each infrastructure project arranged alphabetically by 
county and then by community. In addition, the report identifies the project funding amount, fund 
balance, project phase, milestones, and the state or federal funding source.  It begins with a brief narrative 
regarding Construction Programs Bureau projects and programs. This report is distributed semi-annually 
and will be updated again for distribution in January 2016. If you have any questions regarding this 
Infrastructure Development Report, please contact Saroj Baxter at (505) 476-3036.  
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The New Mexico Environment Department, Construction 

Programs Bureau (CPB) is pleased to provide the July 2015 

Infrastructure Development Report for water, wastewater, 

and solid waste projects administered by the Bureau.  CPB 

manages several funds and also provides technical over-

sight of projects for 

the Environmental 

Protection Agency, the 

Water Trust Board, 

and the New Mexico 

Finance Authority.  

Over $31 Million was 

added to New Mexi-

co’s economy through 

CPB disbursements 

and CPB achieved a 

customer satisfaction 

rate of 97% in  State 

Fiscal Year 2015.   

 

The projects listed in this report are arranged by county 

and listed alphabetically.  Included with each project is the 

project funding amount, the current fund balance, the CPB 

project manager, the funding source, a description of the 

project, its current phase, milestones, and a brief  narrative.  

 

The Construction Programs Bureau staff oversees water, 

wastewater, and solid waste projects funded through a 

variety of sources in communities throughout New Mexico. 

CPB strives to ensure that these projects are sustainable, 

completed on a timely basis, environmentally sound, of 

high quality, and free of waste, fraud, and abuse.  The 

funding sources managed by CPB include the Legislative 

Capital Outlay Special Appropriations Program (SAP), the 

Clean Water State Revolving Fund Program (CWSRF), and 

the Rural Infrastructure State Revolving Loan Program 

(RIP).  More information regarding these programs can be 

found on our website, 

 

https://www.env.nm.gov/cpb/cpbtop.html.   

 

Any public entity can access the Water Infrastructure Por-

tal, https://swim.water.web.env.nm.gov/application 

and enter a Project Interest Form to 

apply for water, wastewater, and solid 

waste funding. The New Mexico Envi-

ronment Department Drinking Water 

Bureau’s Community Services Team 

follows up with the communities upon 

receipt of each Project Interest Form.   

A Community Services Section map 

with contact information is on page iii 

of this report.  (For more information 

on the Water Infrastructure Portal or on 

the Community Services Section, please 

contact Danielle  Shuryn, the           

Sustainable Water Infrastructure Group 

Manager, at 505.476.8637.) 

 

For more information regarding the Construction Pro-

grams Bureau, please contact Jim Chiasson, CPB       

Bureau Chief, at 505.470.6385. 

 

INTRODUCTION 
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SSCAFCA Installation of Water Quality Features to      
Montoyas Arroyo  Funded by CWSRF 

Village of Ruidoso Grindstone Dam Liner                
Funded by  WTB 



 

 

PROGRAM SUMMARY 

iii 

Below are the number of construction  projects managed dur-

ing  FY2015 for each financial program within CPB and for 

each program for which CPB provides technical oversight: 

PROJECTS BY PROGRAM: 
Special Appropriations (SAP):     300 

Clean Water State Revolving Fund (CWSRF):    18 

Rural Infrastructure Revolving Loan Program (RIP):   9 

State and Tribal Assistance Grants (EPA STAG):     3 

Drinking Water Revolving Fund (NMFA DWSRF):   27 

Planning Grant Fund (NMFA PG):                 26 

Water Trust Board (NMFA WTB):     44 

TOTAL PROJECTS:                427 

PROJECT MANAGER SERVICE AREA MAP 

TOTAL FUNDS DISBURSED FROM JAN-JUNE 2015: 

$15,031,679 

TOTAL FUNDS DISBURSED IN STATE FISCAL YEAR 
2015:   $31,391,362 

COMMUNITY SERVICES GROUP SERVICE AREA MAP 

SAP, 
$5,213,698 

CWSRF, 
$9,720,431 

RIP, $97,550 

SAP, 
$8,517,826 

CWSRF, 
$22,764,691 

RIP, $108,845 



 

 

SPECIAL APPROPRIATIONS PROGRAM (SAP) 

 
     Special Appropriations are state grants for 

infrastructure projects and are issued annually 

when authorized by the New Mexico Legislature.  

Communities apply for these funds through their 

legislative representative.  If money is appropriat-

ed and approved by the Governor, the funds are 

distributed to the communities through assigned 

state agencies, who then provide oversight of the 

expenditure of the funds. When projects pertain 

to water, wastewater or other environmental in-

frastructure, project oversight is routinely provid-

ed by the NM Environment Department through 

The Construction Programs Bureau (CPB).  Grant 

agreements are executed between CPB and the 

communities for expenditure of the funds and 

monies are disbursed through a reimbursement 

process. 

        

      In the 2015 regular legislative session, the 

NMED Construction Programs Bureau received 9 

reauthorized Severance Tax Bond Appropriations 

valued at $6,512,530. In the 2015 Special Session 

held on June 8, 2015, the NMED Construction 

Programs Bureau received 78 new Severance Tax 

Bond appropriations valued at $10,243,100. The 

Special Session projects will be reflected in the 

January 2016 report when bonds have been sold. 

 

SPECIAL APPROPRIATIONS PROGRAM FACTS IN BRIEF… 

 

     As of June 30, 2015 the CPB was performing 

administration and construction oversight for 300 

active projects with an outstanding balance of  

$72,231,544.  The CPB successfully closed 35 pro-

jects valued at $6,445,800 from July 1, 2014 

through June 30,2015. 

    

                                                                                                                                                                                                iv 

PROGRAM DETAILS 

Artesia Indus-
trial Park  
Completed 

Water Tower 
Funded by 

SAP  

Artesia Industrial Park 
Water Tower  Under 

Construction              
Funded by                  

SAP 13-1451 STB 



 

 

RURAL INFRASTRUCTURE REVOLVING LOAN PROGRAM (RIP) 

     The Rural Infrastructure State Revolving Loan Program provides financial assistance to mutual domestic associations, 

water and sanitation districts, municipalities (population < 20,000) and counties (population < 200,000) for the construc-

tion or modification of water, wastewater, and solid waste facilities.  The interest rate is 2.375% and a repayment schedule 

of up to twenty years is allowed.  The maximum loan amount is $2,000,000 per entity per fiscal year.   

RIP FACTS IN BRIEF… 

     Recent projects funded include the design and construction of a well control and disinfection building, construction of 

a new water storage tank and transmission line, construction of the first phase of wastewater lines into an area served by 

septic systems, well pump testing, well rehabilitation, purchase of a water and wastewater utility, and upgrades to a water 

and wastewater system.  As of June 30, 2015, CPB has 6 active RIP loans in construction, totaling $6,820,599. There are 

currently 85 loans in repayment with a loan balance of $19,222,233.  

CLEAN WATER STATE REVOLVING LOAN FUND PROGRAM 

(CWSRF) 

     Through the Clean Water State Revolving Fund Pro-

gram, NMED maintains a revolving loan fund to provide a 

source of low-cost financing for a wide range of 

wastewater and storm drainage projects that protect sur-

face and ground water quality.  Funds may also be used 

for projects that control non-point source water pollution, 

such as solid waste facilities and septic tank systems.  

      The CWSRF program  provides low interest loans (0% - 

3%) that spread project costs over a repayment period of 

up to twenty years.  Repayments and interest are cycled 

back into the fund and used to pay for additional clean 

water projects.  Placement on the annual Integrated Pro-

jects Priority List is the first step in obtaining CWSRF fund-

ing, and applications are solicited in March/April. 

 

CWSRF FACTS IN BRIEF… 

     CPB executed 7 CWSRF construction project loan 

agreements  totaling $26,815,861 during State Fiscal Year 

2015.  The agreements were with (1) El Valle De Los Ran-

chos Water and Sanitation District for $1,543,444 for 

Phase 2C Wastewater System Improvements, (2) The City 

of Socorro for $753,700 for updates to the current 

wastewater system, (3) an increase of $190,000 in loan/

grant subsidy for the City of Las Vegas for wastewater 

sludge facility improvements, (4) an increase of $1,450,436 

in loan for The City of Aztec for sanitary sewer line im-

provements, (5) The City of Farmington for $14,000,000 

for Phase III wastewater treatment plant improvements, 

(6) San Juan County for $748,281 for construction of a 

sanitary sewer lift station and force main, and (7) The City 

of Grants for $8,130,000 for a new 1.5 MGD wastewater 

treatment plant and improvements.  As of June 30, 2015, 

loan agreements are in process with two communities for 

an additional $12,408,122. 

    During State Fiscal Year 2015, CPB performed oversight 

of 18 CWSRF construction project loans with an outstand-

ing loan balance of $52,438,425 and an outstanding grant 

balance of $3,725,488 as of June 30, 2015.  There were 

also 46 loans in repayment in State Fiscal Year 2015.  As of 

June 30, 2015,  44 loans remained in repayment with an 

outstanding principal balance of $117,260,904 because 2 

communities paid their loans in full by the end of June.  
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PROGRAM DETAILS 

Portales 
Waste -
water 

System         
Improve-

ments  
Funded 

By 
CWSRF  
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ACRONYMS 
CDBG .................... Community Development Block Grant 

CPB ........................ Construction Programs Bureau 

CWSRF ................. Clean Water State Revolving Loan Fund 

DP .......................... Discharge Permit  

DR .......................... Disbursement Request 

DWB ...................... Drinking Water Bureau of NMED 

DWSRF ................. Drinking Water State Revolving Loan Fund 

EA ........................... Environmental Assessment 

EID ......................... Environmental Information Document 

EPA ........................ US Environmental Protection Agency 

FNSI ....................... Finding of No Significant Impact 

GWQB .................. Ground Water Quality Bureau of NMED 

IAD ......................... State of NM Indian Affairs Department 

MDWCA .............. Mutual Domestic Water Consumers Associ-
ation 

MRCOG ................ Mid Region Council of  Governments 

NCNMEDD ......... North Central NM Economic Development 
District 

NWNMCOG ....... Northwest NM Council of Governments 

NMED ................... New Mexico Environment Department 

NMFA ................... New Mexico Finance Authority 

NMGRT ................ New Mexico Gross Receipts Tax 

NPDES .................. National Pollution Discharge Elimination 
System 

OSE ........................ Office of the State Engineer 

PER ........................ Preliminary Engineering Report 

PIF .......................... Project Interest form 

RCAC ..................... Rural Community Assistance Corporation 

RD .......................... Rural Development of USDA 

RFP ........................ Request for Proposal 

RIP ......................... Rural Infrastructure  State Revolving Loan 
Program 

RWA ...................... Rural Water Association 

SAP ........................ Special Appropriations Program 

SCADA.................. Supervisory Control and Data Acquisition 

SCCOG ................. South Central Council of Governments 

SENMEDD ........... Southeastern NM Economic Development 
District 

 

STAG ..................... State and Tribal Assistance Grant, from EPA 

STB ......................... Severance Tax Bond 

SWQB ................... Surface Water Quality Bureau of NMED 

SSCAFCA ............. Southern Sandoval County Arroyo Flood 
Control Authority  

TIF .......................... Tribal Infrastructure Fund 

USACE .................. US Army Corps of Engineers 

WIP ........................ Water Infrastructure Portal 

WTB ....................... Water Trust Board 

WTP ....................... Water Treatment Plant 

WWTP .................. Wastewater Treatment Plant 

 

Chamita Well Construction Funded by RIP  

PROJECT MANAGERS 
AP…… Andrea Pollock 

AT…… .Andrea Telmo 

DB ....... David Bishop 

DL ....... Damian Luna 

JK..…… Judi Kahl 

SDD .... Stephanie DuBois 

SD.……..Steve Deal 

TB .......  Tom Brandt 

CREATING  

SUSTAINABLE  

COMMUNITIES 



CONSTRUCTION PROGRAMS BUREAU

PROJECT STATUS REPORT

Current Notes: 6-1-15: Design of Phase 3 has begun by Bohannan Huston Inc.; funds to be used towards 
construction.

$2,050,000.00

SAP GrantsFunding:

Design PhaseProject Phase:

Albuquerque Bernalillo Co. Water Utility Authority
SAP 14-1600-STBCounty: Bernalillo

DuBois, StephanieCPB Manager:

Population Served by This Project:

Plan, design and construct system for the Albuquerque Bernalillo County Water Utility 

Authority in Carnuel in Bernalillo county

CPB No:

$2,050,000.00

$2,050,000.00
100

private wells are contaminated with leaking septic tanksProblem:

install water distribution lines to get people off their private wellsSolution:

Construction phase 2A completedAchieved Last Quarter:

Approve design for phase 3 water systemPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 11-5-13: Construction contract with RMCI executed. Water Trust Board funding paying for 
majority of construction costs. 14-1600 will pay for remaining costs. 
8-14-14: Approved change order #1 in the amount of $485,832.62 for additional rock 
excavation and award of additive alternate #1, 12-inch water transmission line & alternate #2 
sewer drain line from septic tank at the booster station.
9-8-14: Bonds sold in June
11-21-14: Grant agreement executed on 11/21/14 (SAP 14-1600-STB).
1-12-15 change order #2 for the deduction of $13,411.78.
3-11-15: Water Authority will hire engineer to design Carnuel phase 3 water system.
4-17-15 construction of phase 2A is 100% complete, attended final inspection.

Grant Amount:
Fund Balance:

1



Current Notes: 5-26-15 reviewed & commented on draft RFP to solicit for engineering services. County will 
not advertise RFP until August 2015.

$125,000.00

SAP GrantsFunding:

Planning PhaseProject Phase:

Bernalillo, County of
SAP 14-1596-STBCounty: Bernalillo

DuBois, StephanieCPB Manager:

Population Served by This Project:

To plan, design, construct, equip and furnish water and wastewater system improvements 

at the Carlito Springs open space in Bernalillo county

CPB No:

$125,000.00

$125,000.00
1

lack of water & sewer in open space areaProblem:

Install water distribution lines & septic tank at open space areaSolution:

Executed grant agreementAchieved Last Quarter:

Solicit for engineering servicesPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June 2014.
9/16/14 Mailed grant agreement to community for signatures.
3-24-15 approved project description for execution of grant agreement.
4-27-15 grant agreement executed (SAP 14-1596-STB).

Grant Amount:
Fund Balance:

2



Current Notes: 6-1-15: Green Ridge is negotiating easement purchases.

$190,000.00

SAP GrantsFunding:

Ad/Bid PhaseProject Phase:

Green Ridge MDWCA
SAP 14-1598-STBCounty: Bernalillo

DuBois, StephanieCPB Manager:

Population Served by This Project:

To design and construct a water system for the Green Ridge mutual domestic water 

consumers association in Bernalillo county

CPB No:

$190,000.00

$190,000.00
130

not meeting fluoride drinking water standardProblem:

install fluoride treatmentSolution:

Approved design plans & specsAchieved Last Quarter:

Award construction contractPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14: Bonds sold in June.
9-18-14: reviewed & commented on plans & specifications.
9/2014: Requested financial information from grantee to determine if special conditions or 
fiscal agent are needed.
11/2014: Fiscal Agent n/a
7-31-14: CPB approved quotes for purchase of well pump, Hydro-Geologic $11,060.69.
12/9/14: Grant agreement was mailed to community for signatures.
2-13-15: CPB approved permit fees, Ground Water & Bernalillo County, $3035.
2/16/15: Grant agreement executed on 1/9/15 (SAP 14-1598-STB).
3-13-15: revised plans & specifications approved for bid advertisement. USDA funding will be 
utilized toward the purchase of easements. Since USDA will not reimburse Green Ridge until 
the project is advertised for bids, NMED-CPB will accept the site certificate prior to awarding 
the construction contract.

Grant Amount:
Fund Balance:

3



Current Notes: 6-1-15: Isleta Pueblo is in the process of soliciting for an engineering firm.

$230,000.00

SAP GrantsFunding:

Planning PhaseProject Phase:

Isleta, Pueblo of
SAP 14-1601-STBCounty: Bernalillo

DuBois, StephanieCPB Manager:

Population Served by This Project:

To plan, design and construct sewer system improvements in the Pueblo of Isleta in 

Bernalillo county

CPB No:

$230,000.00

$230,000.00
3,400

aging sewer linesProblem:

remove & replace existing sewer linesSolution:

Grant agreement executedAchieved Last Quarter:

Hire engineering firmPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14: Bond sold in June as per IAD, special terms and conditions associated with IGAS will 
apply.
9/16/14: Mailed grant agreement with special terms and conditions to grantee for signatures
12-12-14: funding to be utilized toward engineering planning & design costs for the repair or 
replacement of approximately 15,000- 20,000 feet of existing sewer line in the main village 
which consist of 4 inch to 8 inch clay, galvanized, lead, and PVC pipe that was installed prior 
to 1960.
2-12-15: Grant agreement returned 12/9/14 but missing; attachment A, resolution and 
signature page. Those items need to be returned to execute grant agreement.
3/10/15: Missing items from grant agreement returned to CPB, in process for final signatures 
to execute grant agreement.
3/10/15: Tribal grant agreement executed with special terms and conditions for tribal 
agreements. 
3-10-15: Tribal grant agreement (SAP 14-1601-STB) executed on 3/10/15. 
3-11-15: Executed grant agreement mailed to community 3/11/15.

Grant Amount:
Fund Balance:

4



Current Notes: 6-1-15: Isleta has not submitted for reimbursement under the grant.

$150,000.00

TIFFunding:

Close-outProject Phase:

Isleta, Pueblo of
13TIF06County: Bernalillo

DuBois, StephanieCPB Manager:

Population Served by This Project:

Sunset Hills Water System, $150,000 for the planning of the Sunset Hills water system.

CPB No:

100

New development needs evaluationProblem:

Complete flow evaluation and model development, examine water demandsSolution:

Hired engineerAchieved Last Quarter:

Finish water modelPlanned for Next Quarter:

Project:

$150,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 3/30/15 IAD Update Status Notes: The Pueblo of Isleta has been appropriated 150,000 in 
Tribal Infrastructure Funds. The Pueblo has been certified and has been approved for budget 
by DFA Capital Outlay Bureau. The Intergovernmental Agreement has been issued and 
signed by both the Pueblo and IAD as of 4/01/14. Monthly status report has been requested. 
Appropriation budgeted with FCD/DFA. PER awarded, and in process. 

3/31/15 Community Update Status Notes: Work is proceeding. Contractor has reviewed 
project status, flow evaluation and model development, examining water demands, modeling 
and calibration. Modeling and flow evaluation is nearly complete infrastructure evaluation is on-
going and Preliminary Engineering Report is on-going.

5-20-15: Three phases of the project are 100% complete. Fourth is at 91% and the PER is at 
60%.

5



Current Notes: 1-27-15 per NMFA, Isleta Pueblo decided not to extend the time to complete removal of 
additional sediment. Project is considered complete and grant closed.

$1,000,000.00

WTBFunding:

Close-outProject Phase:

Isleta, Pueblo of
WTB-216County: Bernalillo

DuBois, StephanieCPB Manager:

Population Served by This Project:

Design & construct 9-Acre Diversion Dam

CPB No:

0

Sediment build-upProblem:

Construct channel to allow water to move freely & remove sediment.Solution:

Completed construction of 9-acre sediment removalAchieved Last Quarter:

Solicit bids to remove additional sedimentPlanned for Next Quarter:

Project:

$225,600.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: $1,000,000 design & construct a 9-acre diversion dam. 
3-25-13 CPB started technical oversight of project for NMFA. 
5-14-13 CPB met with Pueblo staff for overview of project. Project is currently in final hydraulic 
modeling phase. 
6-6-13 Met with Pueblo for project update. Tetra Tech is working on development of design 
plans to remove sediment build-up in the Rio Grande. Pueblo submitted Army Corp permit to 
work in the Rio Grande River. 
9-19-13 Instructed Pueblo that state wage rates and state veteran/resident preferences will 
apply to this project and must be incorporated into the bid documents. 
10-2-13 meeting held with Tetra Tech & Pueblo to discuss 90% design plans & contract 
documents. 10-22-13 plans/specifications commented on. 
11-15-13 approved plans/specifications for bid advertisement. 
12-20-13 approved bid tabulation awarding construction contract to AJAC Enterprises. 
12-30-13 pre-construction meeting held. 
1-27-14 conducted site inspection. 
3-3-14 conducted site inspection. 
3-24-14 attended final walk-through site inspection.
5-1-14 CPB approved quotes for irrigation pumps and hose purchases.
5-16-14 Change order #1 approved for reseeding project area, $22,715.74.
7-30-14 closeout documents submitted.
10-16-14 Isleta Pueblo requested a time extension at the NMFA Board meeting to move 
sediment from the Isleta diversion dam to a spoil pile.
12-9-14 there has been no further activity by the Pueblo to solicit bids for removal of additional 
sediment.
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Current Notes: 6-2-15: Waiting for ranking of engineering firms so contract negotiations may begin.

$200,000.00

SAP GrantsFunding:

Planning PhaseProject Phase:

Quail Hollow MDWUA
SAP 14-1595-STBCounty: Bernalillo

DuBois, StephanieCPB Manager:

Population Served by This Project:

To plan, design and construct water system improvements for the Quail Hollow mutual 

domestic water users association in Bernalillo county

CPB No:

$200,000.00

$200,000.00
33

lack of water supply & pressureProblem:

drill new well, install storage tank & distribution linesSolution:

Solicited for engineering firmAchieved Last Quarter:

Execute engineering agreementPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14: Bonds sold in June 2014.
12/3/14: Grant agreement executed, (SAP 14-1595-STB).
12-8-14: Reviewed & commented on draft request for proposals (RFP) in soliciting for an 
engineer.
3-30-15: revised RFP and approved for advertisement.
4-25-15: pre-proposal meeting held.

Grant Amount:
Fund Balance:

Current Notes: 5-28-15 reviewed and commented on preliminary design plans & specifications.

$145,000.00

SAP GrantsFunding:

Design PhaseProject Phase:

Tierra Monte WUA, Inc. 
SAP 14-1599-STBCounty: Bernalillo

DuBois, StephanieCPB Manager:

Population Served by This Project:

To plan, design and construct a water filtration system to mitigate excess uranium content 

in the drinking water for the Tierra Monte water users association in Bernalillo county

CPB No:

$145,000.00

$114,189.13
85

high uranium in wellsProblem:

install uranium treatment systemSolution:

Approved design plans/specificationsAchieved Last Quarter:

Award construction contractPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June
10/27/14 Grant agreement executed.
1-8-15 engineering contract executed with Martin & Martin for design.

Grant Amount:
Fund Balance:
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Current Notes: As of 6-3-15 Tijeras is working on gathering easements to advertise project for construction 
bids. WTB funding will be utilized in conjunction with this grant.

$400,000.00

SAP GrantsFunding:

Design PhaseProject Phase:

Tijeras, Village of
SAP 12-1338-STBCounty: Bernalillo

DuBois, StephanieCPB Manager:

Population Served by This Project:

To plan, design and construct the water system in Tijeras in Bernalillo county.

CPB No:

$400,000.00

$269,696.72
73

lack of distribution linesProblem:

install water distribution lines, meters, hydrantsSolution:

Plans & specifications approvedAchieved Last Quarter:

Advertise for construction bidsPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 8-10-12 Grant agreement executed, (SAP 12-1338-STB). 
12-10-13 Tijeras solicited quotes for purchase & installation of fencing around booster station 
C for security protection. American Fence Company of NM was awarded the contract in the 
amount of $5,959.72 (excludes tax). 
1-27-14 engineering agreement executed. 
9-23-14 reviewed and commented on plans & specifications for phase 3E water system 
improvements.
11-3-14 approved plans & specifications for phase 3E water system for bid advertisement.

Grant Amount:
Fund Balance:
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Current Notes: As of 6-3-15 Tijeras is working on gathering easements to advertise project for construction 
bids. WTB funding will be utilized in conjunction with this grant.

$390,000.00

SAP GrantsFunding:

Design PhaseProject Phase:

Tijeras, Village of
SAP 13-1434-STBCounty: Bernalillo

DuBois, StephanieCPB Manager:

Population Served by This Project:

To plan, design and construct improvements to the water system, including distribution 

lines, in Tijeras in Bernalillo county.

CPB No:

$390,000.00

$390,000.00
73

lack of distribution linesProblem:

install water distribution lines, meters, hydrantsSolution:

Plans & specifications approvedAchieved Last Quarter:

Advertise for construction bidsPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 8-10-12 Grant agreement executed, (SAP 12-1338-STB). 
12-10-13 Tijeras solicited quotes for purchase & installation of fencing around booster station 
C for security protection. American Fence Company of NM was awarded the contract in the 
amount of $5,959.72 (excludes tax). 
1-27-14 engineering agreement executed. 
9-23-14 reviewed and commented on plans & specifications for phase 3E water system 
improvements.
11-3-14 approved plans & specifications for phase 3E water system for bid advertisement.

Grant Amount:
Fund Balance:
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Current Notes: As of 6-3-15 Tijeras is working on gathering easements to advertise project for construction 
bids.

$603,500.00

WTBFunding:

Design PhaseProject Phase:

Tijeras, Village of
323-WTBCounty: Bernalillo

DuBois, StephanieCPB Manager:

Population Served by This Project:

Water Transmission & Distribution Lines

CPB No:

73

private land owners' septic tanks are causing groundwater contamination to their wellsProblem:

install water transmission & distribution lines to connect to Tijeras water systemSolution:

Approved plans & specifications for bid advertisementAchieved Last Quarter:

Advertise project for construction bidsPlanned for Next Quarter:

Project:

$603,500.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: $603,500 for phase 3E water system improvements 
9-23-14 reviewed and commented on plans & specifications for phase 3E water system 
improvements.
11-3-14 approved plans & specifications for bid advertisement.

Current Notes: 6/1/15: Grant agreement executed on 10/28/14, (SAP 14-1602-STB).

$101,000.00

SAP GrantsFunding:

Planning PhaseProject Phase:

Chaves County
SAP 14-1602-STBCounty: Chaves

Pollock, AndreaCPB Manager:

Population Served by This Project:

To plan, design, purchase, install and construct compactors in Chaves county

CPB No:

$101,000.00

$101,000.00
12,180

In need of equipment for facility.Problem:

To purchase compactors for facility.Solution:

Grant agreement executed.Achieved Last Quarter:

Start process for purchase of compactors.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June.

Grant Amount:
Fund Balance:
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Current Notes: 6/17/15: Grant agreement (SAP 13-1535-STB) executed on 6/17/15.

$100,000.00

SAP GrantsFunding:

Project Phase: Grant Agreement Phase

Dexter, Town of
SAP 13-1435-STBCounty: Chaves

Pollock, AndreaCPB Manager:

Population Served by This Project:

To plan, design and construct water system improvements, including purchase and 

installation of equipment, in Dexter in Chaves county.

CPB No:

$100,000.00

$100,000.00
48

Aging infrastructure is expensive to maintain and operate.Problem:

Replace aging infrastructure.Solution:

Achieved Last Quarter: Grant agreement executed
Planned for Next Quarter: Start project 

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Project Status Notes

Historical Notes: 9/2013 Bonds Not Sold at July 2013 Bond Sale due to Executive Order compliance issues. 
Bonds are anticipated to be sold at the December 27th, 2013 Bond Sale.  
The bonds were sold and the grant agreement was mailed out 1/17/14.  
CPB is currently waiting to receive the signed grant agreement from the town (6/17/14 AP.) 
2/13/15: CPB is waiting for the town to sign and return the grant agreement so it can be 
executed. (AP)
3/11/15: Re-sent grant agreement to community 2/25/15.  CPB is waiting for the town to sign 
and return the grant agreement so it can be executed. (AP)
6/5/15:  Received GA resolution needed changes. Ruby Parks the town Clerk made changes 
and stated she sent grant agreement back - we never received. She is looking into the where-
abouts of originals.
6/11/15 Received completed Grant Agreement from community.

Grant Amount:
Fund Balance:

Milestones

11



Current Notes: 6/1/15: No change, not in compliance with audit act, bonds not sold in June 2015 bond sale, 
working on getting into compliance.

$84,000.00

SAP GrantsFunding:

ActiveProject Phase:

Fambrough MDWCA
SAP 14-1603-STBCounty: Chaves

Pollock, AndreaCPB Manager:

Population Served by This Project:

To plan, design, construct and equip water system improvements for the Fambrough 

mutual domestic water consumers association in Chaves county

CPB No:

$84,000.00

$84,000.00
436

Aging infrastructure is expensive to maintain and operate.Problem:

Replace aging infrastructure.Solution:

N/AAchieved Last Quarter:

Meet executive order for next bond salePlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds not sold in June, does not meet executive order.
12/10/14: Not in compliance with audit act, was not certified for December 2014 note sale.
2/13/15: Not in compliance with audit act, was not certified for December 2014 note sale.

Grant Amount:
Fund Balance:
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Current Notes: 5-28-15: Plans, specifications and bidding documents were approved by CPB on March 24, 
2014.  The town is in need of $200,000 to have full funding to bid the project.

$370,000.00

SAP GrantsFunding:

Design PhaseProject Phase:

Hagerman, Town of
SAP 12-1339-STBCounty: Chaves

Pollock, AndreaCPB Manager:

Population Served by This Project:

To plan, design, construct, equip, improve and install a potable water storage tank for 

Hagerman in Chaves county.

CPB No:

$370,000.00

$336,202.07
1,257

Limited storage capacity causes operational issues during peak demand requiring the Town to 
run well pumps continuously.

Problem:

Construct additional storage.Solution:

CPB approved plans and specifications.Achieved Last Quarter:

Hagerman will bid the project if more funding becomes available.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/10/12 Grant agreement executed, (SAP 12-1339-STB).
5/2/13, the Town solicited quotes from the following engineers for design services (under 
$50,000)  for the  Town of Hagerman's potable water storage tank project: 	Occam 
Engineering, 	Engineer's Inc, 	F. L. Miller, 	SW Design & Engineering, 	Souder Miller, 	Smith 
Engineering, 	W.H. Pacific, 	Molzen Corbin,  and 	Lamb Engineering.  Occam Engineering was 
the only responsive firm.  The town has entered into negotiations with Occam Engineering and 
will send the draft engineering agreement to CPB for review (AP 6/10/13). 
Engineering agreement was reviewed and approved by CPB for Occam Consulting Engineers 
to prepare design services for the Green Field Water Storage Tank (8/12/13 AP). 
Plans and specifications are currently being developed (12/10/13 AP).  
Plans and specifications were submitted to CPB for review on January 28, 2014.  
The documents were reviewed and a review letter was submitted to the town on February 19, 
2014.  
The plans, specifications and bidding documents were resubmitted to CPB on March 7, 2014.  
The documents were approved by CPB on March 24, 2014 (AP).  
The town was awarded $100,000 through the 2014 Capital Outlay Appropriations.  The town 
is in need of $200,000 to have complete funding in order to bid the project. (6/17/14 AP)  
DR #1 was approved in the amount of $33,797.93 for design services (3/11/14 AP).
11-4-14: If the town receives additional capital outlay funding during the 2015 legislative 
session, the project could be completed by December 2015.

Grant Amount:
Fund Balance:
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Current Notes: 6/1/2015 Grant agreement executed on 4/23/2015, (SAP 14-1604-STB) Fiscal Agent 
SNMEDD/COG.

$100,000.00

SAP GrantsFunding:

Grant Agreement PhaseProject Phase:

Hagerman, Town of
SAP 14-1604-STBCounty: Chaves

Pollock, AndreaCPB Manager:

Population Served by This Project:

To renovate a water storage tank in Hagerman in Chaves county

CPB No:

$100,000.00

$100,000.00
1,257

Limited storage capacity causes operational issues during peak demand requiring the Town to 
run well pumps continuously.

Problem:

Construct additional storage.Solution:

Grant agreement executedAchieved Last Quarter:

Start projectPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14: Bond sold in June 26, 2014  needs fiscal agent.
9-8-14: Plans, specifications and bidding documents were approved by CPB on March 24, 
2014 (AP).
11-4-14: If the town receives additional capital outlay funding during the 2015 legislative 
session, project could be completed by Dec. 2015.
2/13/15:  Grant agreement returned 11/17/14 but missing; attachment A needs signature, 
page 4 needs to be filled in, community needs to determine their fiscal agent, these items are 
needed to execute the grant agreement. Town is in need of $200,000 to have full funding to 
bid the project.
3/12/15:  Grant agreement returned and routing for final signatures to execute grant 
agreement.

Grant Amount:
Fund Balance:

14



Current Notes: 6/15/15: Smithco was awarded construction of the project.  The NTP was issued 2/12/15.  
Smithco put in an order for the 18"- 42" valves and the lead time was 20 weeks.  The valves 
arrived and construction began 6/9/15. (AP)

$2,000,000.00

NMFA-DWFunding:

ConstructionProject Phase:

Roswell, City of
3205-DWCounty: Chaves

Pollock, AndreaCPB Manager:

Population Served by This Project:

Remove and replace portions of the city's existing 36 inch water main system. Project 

includes; excavation, removal and replacement of portions of the 36 inch water main 

system, in the same location and depth on the south side of Country Club Road

CPB No:

The proposed project is needed due to leaking in the existing 36 inch concrete cylinder water 
main located on the south side of W. Country Club Road from 800 feet west of N. Montana Ave 
continuing east to N. Main (US 285).  This section of large diameter concrete cylinder pipe was 
constructed in 1967.

Problem:

To excavate, remove and replace portions of the city's existing 36 inch water main system.  
Replacement of the same size diameter pipe will maintain the existing capacity of the system. 
This 36 inch concrete pipeline is the main water line that feeds Roswell's largest hospital and 
medical areas. No additional right-of-way or easements would be needed to complete the 
project. By removal and replacement of existing water main system, the city will utilize existing 
right of way and disturbed areas that were already disturbed during original construction of 1967. 
Replacement of the same size diameter pipe also maintains the existing capacity of the system.

Solution:

Smithco started construction of the 36" Water Main replacement.Achieved Last Quarter:

Smithco will complete construction of the 36" Water Main replacement.Planned for Next Quarter:

Project:

$2,000,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: CPB received plans and specifications for review on November 6, 2013.
A PER/Tech Memo was prepared by the city engineer, Louis Najar. 
CPB approved a technical memorandum for the project on 5/22/14.   
CPB provided comments on November 13, 2014.  
Final plans and specifications were submitted by the city on November 26, 2014. 
CPB approved final plans, specifications and bidding documents on December 1, 2014.  
The project bid on December 30, 2014.  Smithco was the low bidder in the amount of 
$1,742,350 + NMGRT. The recommendation of award to Smithco was approved by CPB on 
1/9/15.  The Award was made on 1/29/15 and the Notice to Proceed was issued 2/12/15. 
A pre-construction meeting was held on 2/12/15.  
There is a 20 week lead time on the valves. Construction is expected to begin at the end of 
May 2015.
Construction began 6/9/15.
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Current Notes: 6/1/15 Acoma sole source request for engineering services by Indian Health Services was 
posted on Sunshine Portal for 30 days. Post ended on 5/22/15, waiting on Acoma to send 
proof of posting.

$218,000.00

SAP GrantsFunding:

Planning PhaseProject Phase:

Acoma, Pueblo of
SAP 14-1605-STBCounty: Cibola

Bishop, DavidCPB Manager:

Population Served by This Project:

To design and construct a sewer main extension and wastewater system improvements to 

connect the housing and governmental buildings to the north Acomita wastewater 

treatment facility at the Pueblo of Acoma in Cibola county

CPB No:

$218,000.00

$218,000.00
35

Existing homes on septic systemProblem:

Extend sewer system and connect homes.Solution:

Grant agreement executed.Achieved Last Quarter:

Sole source Indian Health Services, enter into engineering agreement and start design.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/9/14 Bond sold in June as per IAD, special terms and conditions will apply.
12/11/2014 Grant agreement has been returned signed, Project Manager reviewing 
procurement with legal and then will proceed with routing grant agreement for final signatures.
1/7/2015 Grant agreement is routing through NMENV for final signatures to execute grant 
agreement.
1/22/15: Grant agreement executed on 1/9/2015 (SAP 14-1605-STB).
2/13/15 Acoma preparing RFP for engineering services.
3/11/15 Acoma preparing sole source request for engineering services by Indian Health 
Services for review by DFA.
4/7/15 Acoma preparing sole source request for engineering services by Indian Health 
Services for review by DFA.

Grant Amount:
Fund Balance:
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Current Notes: 6/3/15 Heater needs to be installed and Bluewater must determine how to spend balance of 
grant.

$50,000.00

SAP GrantsFunding:

Design PhaseProject Phase:

Bluewater Acres DWU
SAP 12-1340-STBCounty: Cibola

Bishop, DavidCPB Manager:

Population Served by This Project:

To renovate water well number 2, including replacement of wiring, water pipe and well 

pump, for the Bluewater Acres domestic water users association in Cibola county.

CPB No:

$50,000.00

$3,365.93
371

Issues with security, backup power and old infrastructure.Problem:

Install fencing & security cameras, backup power and repair old infrastructure.Solution:

Solicited quotes for propane heater.Achieved Last Quarter:

Install heater and other ancillary repairs at well house #2.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 8/7/12 Grant agreement executed, (SAP 12-1340-STB).
8/20/12 Bluewater Acres will utilize funds toward refurbishment of existing well/piping/electrical 
and coat the well house. Will provide quotes to CPB. 
11/19/12 quotes for electrical work reviewed and approved. 
12/7/12 quotes for well upgrade received and approved. 
1/14/13 Upgrades to well complete 
3/7/13 electrical upgrades yet to be completed. 
3/18/13 CPB reviewed and approved quote for installation of backup generator and other 
miscellaneous work a well house #2. 
4/5/13 CPB reviewed and approved quote for repair of well house #2. 
6/6/13 well house repair on going.
7/16/13 repair of well house completed; Bluewater Acres to use balance for fencing of well 
house. 
9/9/13 Bluewater acres to use balance for concrete pad/driveway and security cameras. 
10/7/13 concrete pad/driveway completed. 
10/28/13 Need quote for security cameras. 
12/6/13 DB approved quote for purchase of parts and materials for repair of chlorination 
injection system at well #2. 
4/15/14 CPB reviewed and approved proposal to install security system and cameras at well 
#2. 
5/3/14 Installation of cameras is complete. 
5/20/14 installation of security system is ongoing. 
7/8/14 Identify deficiencies and repair.
7/8/14 Bluewater to solicit quotes for and install exhaust fan at well house #2. 
9/3/14 No change in project status, quotes have not been provided to CPB for review.
12/18/14 Bluewater to solicit quotes for and install exhaust fan at well house #2. No change in 
project status as quotes have not been provided to CPB for review.
2/13/15 Bluewater to solicit quotes for and install exhaust fan at well house #2. No change in 
project status as quotes have not been provided to CPB for review.
3/11/15 Bluewater to solicit quotes for and install exhaust fan at well house #2. No change in 
project status as quotes have not been provided to CPB for review.
3/17/15 CPB reviewed and approved quotation for installation of heater in well house #2.

Grant Amount:
Fund Balance:
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Current Notes: 6/3/15 Sullivan Design is preparing PER.

$50,000.00

NMFA-PGFunding:

Planning PhaseProject Phase:

Bluewater Water & Sanitation District
3293-PGCounty: Cibola

Bishop, DavidCPB Manager:

Population Served by This Project:

Preliminary Engineering Report for Wastewater

CPB No:

630

Existing wastewater treatment plant is beyond its useful life and needs replacement. WWTP is 
not currently meeting the ground water discharge permit requirements

Problem:

Prepare preliminary engineering report (PER) to compare alternatives for the replacement and or 
upgrade of the WWTP.

Solution:

Entered into agreement for engineering services and held kick off meeting.Achieved Last Quarter:

Prepare draft PER.Planned for Next Quarter:

Project:

$50,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 3/30/15: Project entered into database. $50K for Bluewater WSD: PER Wastewater.
3/30/15 Sullivan Design Group will prepare scope and fee for CPB review and approval.
4/2/15 CPB reviewed and recommended approval of scope and fee. Bluewater to execute 
engineering agreement with Sullivan Design and return to CPB for final approval.
4/30/15 CPB approved agreement for engineering services by Sullivan Design Group.
5/4/15 attended kick off meeting in Bluewater.
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Current Notes: 6/3/15 Project on hold until the grant SAP 13-1437-STB bonds can be sold, Cebolleta did not 
meet the requirements of the executive order and bonds will not be sold.

$50,000.00

SAP GrantsFunding:

Planning PhaseProject Phase:

Cebolleta Land Grant
SAP 12-1358-STBCounty: Cibola

Bishop, DavidCPB Manager:

Population Served by This Project:

To plan, design and construct a wastewater treatment system for the Cebolleta land grant 

in Cibola county.

CPB No:

$50,000.00

$20,934.78
100

New wastewater lagoons are not properly permitted with NMED Ground Water Quality Bureau.Problem:

Obtain ground water discharge permit from NMED GWQB.Solution:

None.Achieved Last Quarter:

Project on hold until Cebolleta can meet the audit requirements as outlined by 
Governor's EO. These funds will be combined with 2013 capital outlay to make 
upgrades to the wastewater system.

Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 6/2012 (SAP 12-1358-STB) Bonds sold, STB12A
10/26/12 Grant agreement executed for (SAP 12-1358-STB).
10/30/12 DB reviewed and approved engineering agreement. 
12/7/12 Medina Consulting is working with GWQB to finalize discharge permit and getting 
quotes to make minor repairs to lift station. 
2/1/13 Repairs completed. 
3/7/13 Lagoons have approx. 5-yrs of storage; Cebolleta requesting more capital outlay to 
expand lagoon system. Medina Consulting to amend existing agreement for design services. 
6/6/13 No change in project status. 
7/8/13 Project on hold until the 2013 SAP grant can be sold, Cebolleta did not meet the 
requirements of the executive order and bonds will not be sold. 
3rd Qtr 2013 -Submitted discharge permit renewal to NMED GWQB, made required repairs to 
lift station.
2/18/14 No change in project status. 
6/11/14 No change in project status.
9/3/14 No change in project status.
12/2/14 Project on hold until the grant SAP 13-1437-STB bonds can be sold, Cebolleta did not 
meet the requirements of the executive order and bonds will not be sold.
2/13/15 Project on hold until the grant SAP 13-1437-STB bonds can be sold, Cebolleta did not 
meet the requirements of the executive order and bonds will not be sold.
3/11/15 Project on hold until the grant SAP 13-1437-STB bonds can be sold, Cebolleta did not 
meet the requirements of the executive order and bonds will not be sold.

Grant Amount:
Fund Balance:
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Current Notes: 6/3/15: Not in compliance with audit act, will not be certified for June 2015 bond sale and 
appropriation will become void as of June 30, 2015 as per the laws of 2013 SB60 section 2B.

$205,000.00

SAP GrantsFunding:

ActiveProject Phase:

Cebolleta Land Grant
SAP 13-1437-STBCounty: Cibola

Bishop, DavidCPB Manager:

Population Served by This Project:

To design and construct wastewater system improvements, including expansion of 

wastewater lagoons, closure of old lagoons and replacement of failing sewer trunk lines, 

for the Cebolleta land grant in Cibola county.

CPB No:

$205,000.00

$205,000.00
100

New wastewater lagoons are not properly permitted with NMED Ground Water Quality Bureau.Problem:

Obtain ground water discharge permit from NMED GWQB.Solution:

None, community not in compliance with audit actAchieved Last Quarter:

None, project will become void as of June 30 due to laws of 2013 SB60 section 2BPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 3rd Qtr 2013 -Submitted discharge permit renewal to NMED GWQB, made required repairs to 
lift station.
12/8/14 Not in compliance with audit act, will not be certified for December 2014 note sale
2/13/15: Not in compliance with audit act, will not be certified for December 2014 note sale.
3/11/15: Not in compliance with audit act, will not be certified for December 2014 note sale.

Grant Amount:
Fund Balance:
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Current Notes: 6/3/15: No change, project on hold until the bonds can be sold 2014 (14-1606-STB) & 2013 
SAP (13-1437-STB); does not meet the requirements of the executive order (audit act), bonds 
will not be sold in June 2015 bond sale.

$150,000.00

SAP GrantsFunding:

ActiveProject Phase:

Cebolleta Land Grant
SAP 14-1606-STBCounty: Cibola

Bishop, DavidCPB Manager:

Population Served by This Project:

To design and construct wastewater system improvements for the Cebolleta land grant in 

Cibola county

CPB No:

$150,000.00

$150,000.00
100

New wastewater lagoons are not properly permitted with NMED Ground Water Quality Bureau.Problem:

Obtain ground water discharge permit from NMED GWQB.Solution:

None, community working on audits to become compliant with Executive Order and 
Audit Act

Achieved Last Quarter:

Meet executive order for next bond salePlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds not sold in June, does not meet executive order.
11/17/14 Not in compliance with audit act, will not be certified for December 2014 note sale.
12/2/14 Project on hold until the 2013 SAP bonds for (13-1437-STB) can be sold; does not 
meet the requirements of the executive order and bonds will not be sold.
2/13/15: Project on hold until the bonds can be sold 2014 (14-1606-STB) & 2013 SAP (13-
1437-STB); does not meet the requirements of the executive order, bonds will not be sold.
3/11/15: Project on hold until the bonds can be sold 2014 (14-1606-STB) & 2013 SAP (13-
1437-STB); does not meet the requirements of the executive order (audit act), bonds will not 
be sold.

Grant Amount:
Fund Balance:
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Current Notes: 6/23/15 Forsgren and their consultant have started preparation of EID and the preliminary 
design of WWTP.

$7,500,000.00

CWSRFFunding:

Planning PhaseProject Phase:

Grants, City of 
CWSRF 029County: Cibola

Bishop, DavidCPB Manager:

Population Served by This Project:

planning, design, and construction of wastewater treatment facility; new facilities, lift 

station, headworks, treatment, sludge handling, aeration, disinfection, effluent disposal 

through a reuse system that includes conveyance storage and distribution.

CPB No:

$8,130,000.00
12,475

The City has been experiencing operational issues with their aging wastewater plant including 
recent spills and permit compliance.
The existing plant is over 20 years old and is used to supply reuse water to irrigate the City 
owned golf course. This is considered a
critical project due to the poor quality of effluent being discharged and also due to a pending 
notice of violation from the NMED
Ground Water Quality Bureau for non-compliance issues.

Problem:

The City of Grants is seeking funding assistance to implement system improvements in order to 
allow more sustainable and less
solution: costly operations for the treatment plant. This proposed project would include 
improvements through: planning, design, and
construction for a new or improved wastewater treatment facility. This includes, but is not limited 
to the following: new plant
facilities, a lift station, headworks, new treatment process, sludge handling, aeration, and 
disinfection equipment. This project will
also include the effluent disposal through a reuse system that includes conveyance storage and 
distribution.

Solution:

Approved PER. Entered into agreement for engineering services for engineering and 
environmental services.

Achieved Last Quarter:

Prepare environmental information document (EID) and start preliminary design of 
WWTP.

Planned for Next Quarter:

Project:

$630,000.00

Loan Amount
Grant  Amount

Milestones

Project Status Notes

Historical Notes: 12/30/14 Forsgren submitted draft PER for CPB review and comment.
1/22/15 CPB provided comments on PER for Forsgren to address.
3/23/15 Forsgren submitted final PER for CPB approval.
4/2/15 CPB approved PER.

Fund Balance
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Current Notes: 6/3/15 CPB provided comments to City of Grants and Forsgren on 5/15/15. Need meeting with 
GWQB to discuss items related to AO.

$50,000.00

NMFA-PGFunding:

Planning PhaseProject Phase:

Grants, City of 
3236-PGCounty: Cibola

Bishop, DavidCPB Manager:

Population Served by This Project:

The City will use the proceeds of this grant to address effluent reuse and the disposal of 

water resources utilizing storage ponds located at the City of Grants golf course.

CPB No:

9,182

The wastewater treatment and disposal system for the City is integrally tied together and does 
not utilize a surface water discharge system. The City has been issued an Administrative Order 
due to noncompliant facilities for effluent reuse and disposal at the City golf course and for 
exceeding the limits under the groundwater discharge permit.

Problem:

The City desires to develop a Preliminary Engineering Report (PER) that will address their 
effluent reuse and the disposal of their waste water. This report will address issues related to 
effluent reuse and disposal on the City of Grants golf course utilizing the storage ponds that are 
at the existing facility. The work under this Planning Grant would address the waste water issues 
related to effluent reuse (including water transmission distribution, storage and operations), as 
per USDA Bulletin 1780-2.

Solution:

Complete draft PER was submitted to CPB for review.Achieved Last Quarter:

Address CPB and GWQB comments and finalize report.Planned for Next Quarter:

Project:

$50,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: Planning grant to develop PER for the reuse of effluent from the City's wastewater treatment 
plant.
11/24/14 Reviewed and approved scope of work and fee by Forsgren. 
12/2/14 City must take engineering agreement with scope and fee to City Council for approval. 
Work will begin after approval by council.
12/16/14 engineering agreement executed and approved by CPB. Forsgren will begin 
developing effluent reuse PER.
4/29/15 Forsgren delivered draft PER for CPB review.
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Current Notes: 5/26/15 Project has advertised for bids and low bidder is Star Paving. Pueblo has issued 
notice of Award and is scheduling pre-construction meeting for middle of June.

$600,000.00

TIFFunding:

ConstructionProject Phase:

Laguna, Pueblo of
13TIF19County: Cibola

Bishop, DavidCPB Manager:

Population Served by This Project:

To design and construct improvements to Capital Drive St Joseph Boulevard Road Project

CPB No:

3,600

Capital Drive and St. Joseph Blvd. require improvements.Problem:

Make improvements to Capital Drive and St. Joseph Blvd.Solution:

Prepared plans and specs for roadway improvements. Advertised for bids and 
awarded project.

Achieved Last Quarter:

Issue notice to proceed and start construction.Planned for Next Quarter:

Project:

$600,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 3/30/15 IAD Update Status Notes: The Pueblo of Laguna is appropriated 2013 TIF funds in the 
amount of 600000. This grantee is certified and budgeted with IAD and DFA. The IGA was 
issued and signed by IAD and the Pueblo on 4/01/2014. Project is moving, design is complete. 
Project being bid. 

3/11/15 Community Update Status Notes: PS E completed. Waiting on FONSI.

Current Notes: 5/26/15: received IGA, Bohannan Huston Inc. is preparing master plan.

$150,000.00

TIFFunding:

Planning PhaseProject Phase:

Laguna, Pueblo of
14TIF07County: Cibola

Bishop, DavidCPB Manager:

Population Served by This Project:

To evaluate and develop master plan for Kawaika Campus Infrastructure

CPB No:

Kawaika Campus and associated infrastructure needs to be evaluated.Problem:

Prepare master plan for existing Kawaika Campus for the PuebloSolution:

Selected engineer, signed engineering agreement and started master planAchieved Last Quarter:

Continue with preparation of master planPlanned for Next Quarter:

Project:

$150,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 3/30/15 IAD Update Status Notes: IGA signed and statement of work (SOW) received.
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Current Notes: 5/26/15 No activity reported.

$1,500,000.00

TIFFunding:

Planning PhaseProject Phase:

Navajo Nation, Tohajiilee Chapter
13TIF18County: Cibola

Bishop, DavidCPB Manager:

Population Served by This Project:

To construct Field Office EMS Building

CPB No:

735

Need new field office EMS building.Problem:

Build new field office EMS buildingSolution:

None.Achieved Last Quarter:

Prepare plans and specs for new building.Planned for Next Quarter:

Project:

$1,500,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 3/30/15 IAD Update Status Notes: The Tohajiilee Canoncito Chapter has been appropriated 
1,500,000 in Tribal Infrastructure Funds. The grantee is certified and budgeted with IAD and 
DFA. The Intergovernmental Agreement has been issued and signed by both parties as of 
3/10/2014. Monthly report has been requested. Navajo Nation needs to submit a project 
update.
3/27/15 Community Update Status Notes: Pending selection of final contract

Current Notes: 5/26/15 No project activity to date.

$500,000.00

TIFFunding:

Planning PhaseProject Phase:

Navajo Nation, Tohajiilee Chapter
14TIF18County: Cibola

Bishop, DavidCPB Manager:

Population Served by This Project:

To construct two bay garage for ambulances for Field Office EMS Building

CPB No:

735

Need new two bay garage for ambulances associated with EMT Building.Problem:

Build new two bay garage for ambulances.Solution:

Executed grant agreement.Achieved Last Quarter:

Provide plans and specs for new garage.Planned for Next Quarter:

Project:

$500,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 3/30/15 IAD Update Status Notes: IGA mailed on Nov. 16, 2014, has not been returned by 
Chapter/Navajo Nation. 
3/27/15 Community Update Status Notes: Waiting for IGA & 164 Process

25



Current Notes: 6/3/15: No change, grant agreement mailed to Navajo Nation on 9/18/14; waiting on Navajo 
Nation to return project description/scope along with signed agreement.
2/13/15: NN Water Management Branch will be lead agency on project.

$50,000.00

SAP GrantsFunding:

ActiveProject Phase:

Navajo Nation, Ramah Chapter
SAP 13-1438-STBCounty: Cibola/McKinley

Bishop, DavidCPB Manager:

Population Served by This Project:

To design and construct a waterline extension, including a new water well and water 

storage tank, for the Mountain View waterline in the Ramah chapter of the Navajo Nation 

in Cibola county.

CPB No:

$50,000.00

$50,000.00
1,192

Aging infrastructure needs replacement.Problem:

Replace infrastructure.Solution:

None.Achieved Last Quarter:

Get project description from Navajo Nation and execute grant agreement.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 12/12/13 Grant agreement has not yet been mailed out to Navajo Nation. The grant 
agreement template for Tribes has not been finalized by DFA. 
5/21/14 DFA has not approved agreement template. 
8/21/14 No change in project status. 
9/5/14 Grant agreement has not yet been mailed out to Navajo Nation. The grant agreement 
template for Tribes has not been finalized by DFA. Funds will be used for design of waterline 
extension.
9/18/14 Grant agreement, with special terms and conditions mailed to community for 
signatures
12/2/14: Grant agreement mailed to Navajo Nation on 9/18/14; waiting on Navajo Nation to 
return project description/scope along with signed agreement.
2/16/15: Grant agreement mailed to Navajo Nation on 9/18/14; waiting on Navajo Nation to 
return project description/scope along with signed agreement.
2/13/15: NN Water Management Branch will be lead agency on project.

Grant Amount:
Fund Balance:
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Current Notes: 6/3/15: No change, grant agreement mailed to NN on 3/6/15; waiting on NN to return project 
description/scope along with signed agreement.

$500,000.00

SAP GrantsFunding:

ActiveProject Phase:

Navajo Nation, Ramah Chapter
SAP 14-1607-STBCounty: Cibola/McKinley

Bishop, DavidCPB Manager:

Population Served by This Project:

To design and construct improvements and extend the Mountain View water system in the 

Ramah chapter of the Navajo Nation in Cibola county

CPB No:

$500,000.00

$500,000.00
2,167

Aging infrastructure needs replacement.Problem:

Replace infrastructure.Solution:

Mailed out grant agreement to Navajo Nation.Achieved Last Quarter:

Get project description from NN and execute grant agreement.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14  Bonds not sold in June as per questionnaire not ready to proceed. In process for 
certification, special terms and conditions associated with Navajo tribal agreements will apply.
12/2/14 Bonds to be sold in December 2014 Note sale. Special terms and conditions 
associated with Navajo tribal agreements will apply.
2/16/15: Bond sold on 12/30/14, series STB14SC. Tribal Grant agreement with special 
conditions in process to be mailed out to community for signatures.
3/11/15: Bond sold on 12/30/14, series STB14SC. Tribal Grant agreement with special 
conditions mailed out to community for signatures on 3/6/15.

Grant Amount:
Fund Balance:
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Current Notes: 5/26/15: Souder, Miller & Associates (SMA) selected for engineering design services. NN to 
provide copy of agreement.

$350,000.00

TIFFunding:

Design PhaseProject Phase:

Navajo Nation, Ramah Chapter
13TIF12County: Cibola/McKinley

Bishop, DavidCPB Manager:

Population Served by This Project:

To Design Mountain View Water Line Expansion

CPB No:

1,192

Waterline needs to be extended to areas not currently served by existing water system.Problem:

Design waterline extension.Solution:

Prepared RFP and selected engineer.Achieved Last Quarter:

Begin design.Planned for Next Quarter:

Project:

$350,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 3/30/15: IAD Update Status Notes: The Ramah Chapter was appropriated 2013 TIF funds in 
the amount of 350,000. This grantee is certified and budgeted with IAD and DFA-Capital 
Outlay Bureau. The intergovernmental agreement has been issued and signed by the Navajo 
Nation and IAD. IAD has budgeted appropriation with DFA. Need update from Navajo Nation.

4/1/15: Community Update Status Notes: Chapter and Navajo Nation have coordinated to 
develop an RFP. Proposals are due this month December . Navajo Nation Water 
Management received Bids on March 27,2015 by 5:00 pm only one proposal was submitted, 
the evaluation committee was selected and the Bid opening was on Monday March 30,2015 - 
the evaluation is due on April 3,2015 the next meeting will be on April9,2015 to review the 
evaluation, pending status as of today, April 1,2015.
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Current Notes: 5/26/15 No activity to report.

$75,000.00

TIFFunding:

Planning PhaseProject Phase:

Navajo Nation, Ramah Chapter
14TIF13County: Cibola/McKinley

Bishop, DavidCPB Manager:

Population Served by This Project:

To design improvements for the sewer lagoon

CPB No:

1,192

Sewer lagoon is in poor condition.Problem:

Prepare preliminary engineering report to identify required repairs and cost to repair.Solution:

Executed grant agreement.Achieved Last Quarter:

Prepare RFP for engineering services.Planned for Next Quarter:

Project:

$75,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 3/30/15 IAD Update Status Notes: IGA mailed Nov. 26, 2014, has not been returned. Need 
update from Chapter/Navajo Nation. 
4/1/15 Community Update Status Notes: IGA- is with the Navajo Nation SAS Process, with 
CIO Office Navajo Nation, keeping in contact with Marie with CIO Office.
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Current Notes: 5/26/15: Project will not advertise for bids until plans and specs are developed. See project 
number 13TIF12 for status of design.

$500,000.00

TIFFunding:

Planning PhaseProject Phase:

Navajo Nation, Ramah Chapter
14TIF14County: Cibola/McKinley

Bishop, DavidCPB Manager:

Population Served by This Project:

To Construct the Mountain View Water Line Expansion & Improvements

CPB No:

1,192

Waterline needs to be extended to areas not currently served by existing water system.Problem:

Construct waterline extensionSolution:

Executed grant agreement.Achieved Last Quarter:

Submit construction plans and specifications for review by NN and CPB.Planned for Next Quarter:

Project:

$500,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 3/30/ IAD Update Status Notes: IGA mailed Nov. 26, 2014, has not been returned. Need 
update from Chapter/Navajo Nation

4/1/15 Community Update Status Notes: Navajo Nation Water Management Office had RFP 
Bid for Proposals were Due by March 27, 2015 at 5:00 pm - As of March 30 2015 a Selection 
Committee had a meeting to do the bid opening, only one bid was submitted, Evaluation 
Committee were selected 03 from Ramah Chapter 02 from Navajo Nation Water Management 
Office as well, the Evaluation are due by April 3,2015 to Navajo Nation Water Management 
Office. Next Meeting is scheduled for April 9, 2015 to discuss the evaluation and selection of 
the contractor.
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Current Notes: 6/5/15: Grant agreement returned to CPB 5/1/15 missing: W9, signature page, page 4 with 
designated representative, project description.  Awaiting missing documents to execute grant 
agreement.

$50,000.00

SAP GrantsFunding:

ActiveProject Phase:

Cimarron, Village of
SAP 13-1439-STBCounty: Colfax

Luna, DamianCPB Manager:

Population Served by This Project:

To plan, design, renovate, construct and equip water and wastewater system 

improvements in Cimarron in Colfax county.

CPB No:

$50,000.00

$50,000.00
1,021

Aging water and sewer lines.Problem:

Replace water/sewer lines on four streets.Solution:

Grant agreement returned, still need a few documents refer to notesAchieved Last Quarter:

Execute grant agreementPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 3/27/14: Severance Tax Bonds not yet sold due to compliance issues with the executive order.
6/5/14: No progress.
2/13/15: Meets executive order, to be sold in December 2014 note sale. 
2/16/15: Bonds sold in Dec 2014, series 2014S-C.
2/16/15: Grant agreement mailed to community on 2/10/15 for signatures.
5/1/15: Received partial grant agreement pkg/waiting for community to send missing 
documents

Grant Amount:
Fund Balance:
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Current Notes: 6/5/15: No change, awaiting return of missing documents of grant agreement, project 
description and W9.

$40,000.00

SAP GrantsFunding:

ActiveProject Phase:

Cimarron, Village of
SAP 14-1608-STBCounty: Colfax

Luna, DamianCPB Manager:

Population Served by This Project:

For property acquisition, and to construct and equip a zero discharge wastewater 

treatment facility, in Cimarron in Colfax county

CPB No:

$40,000.00

$40,000.00
987

Acquisition of land and to equip zero discharge WW treatment FacilityProblem:

Utilize grant funds to purchase landSolution:

NoneAchieved Last Quarter:

Execute grant agreementPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 5/2014 Village has posted on their website; PER and other plans and other documents related 
to wastewater treatment plant. They can be found online here 
http://www.villageofcimarron.net/utilities.html
9/8/14 Bonds sold in June
9/16/14: Grant agreement sent to community for signatures on 9/16/14
2/16/15: Waiting for community to return signed grant agreement that was mailed out to 
community on 9/16/14.
2/13/15: Community awaiting Grant funds to become available to purchase land.
5/1/15: Received partial grant agreement pkg/waiting for community to send missing 
documents

Grant Amount:
Fund Balance:
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Current Notes: 6/15/15; Wastewater Treatment Plant planning, design and construction documents 
completed by Forsgren Associates.  Plans and Specs approved by CPB.

$350,000.00

WTBFunding:

Close-outProject Phase:

Cimarron, Village of
WTB-210County: Colfax

Luna, DamianCPB Manager:

Population Served by This Project:

The project is design of a new wastewater treatment plant and reuse line.

CPB No:

1,021

Wastewater lagoons have high levels of sludge and occasional overflows to French LakeProblem:

Construct new wastewater treatment plant with treated effluent reuse to public areas.Solution:

Design documents completedAchieved Last Quarter:

Plans and specifications finalizedPlanned for Next Quarter:

Project:

$14,637.57

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: $319,190.07 has been disbursed for engineering services.  All approvals for disbursement 
took place when no MOU existed between NMFA and CPB, except DR#5 which was for 
$18,934.07 for preparation of bid documents.  Approval of plans and specs recommended 
with comment that they may need to be revised depending on regulatory requirements and 
funding availability.

33



Current Notes: 6/4/15: Community and Engineer currently in the preliminary design phase.

$80,000.00

SAP GrantsFunding:

Planning PhaseProject Phase:

Eagle Nest, Village of
SAP 14-1609-STBCounty: Colfax

Luna, DamianCPB Manager:

Population Served by This Project:

To plan, design and construct phase 2 water system improvements in Eagle Nest in Colfax 

county

CPB No:

$80,000.00

$80,000.00

Aging water storage tank is in need of repair.Problem:

Prepare plans, specification and contract documents in support of construction.Solution:

Grant agreement executedAchieved Last Quarter:

Start the design of projectPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June. 
9/16/14 Grant agreement sent to grantee for signatures.
Community is currently seeking easement to secure right-of-way for improvements. Engineer 
waiting for funds to become available to begin design.  3/13/15
12/19/14 Grant agreement executed, (SAP 14-1609-STB).

Grant Amount:
Fund Balance:
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Current Notes: 6/4/15; Community is in the process of interviewing engineering firms for professional services.

$1,000,000.00

SAP GrantsFunding:

Planning PhaseProject Phase:

Maxwell, Village of
SAP 14-1610-STBCounty: Colfax

Luna, DamianCPB Manager:

Population Served by This Project:

To plan, design and construct a water well for Maxwell in Colfax county

CPB No:

$1,000,000.00

$1,000,000.00
254

Community is need of new drinking water source and increase capacityProblem:

Prepare plans, specifications and construction documents in support of construction of new wellSolution:

Community advertised request for proposals (RFP) for engineering services, grant 
agreement executed.

Achieved Last Quarter:

Start project begin planning document/PERPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 6/24/14: Bonds sold.  
10/27/14 Grant agreement sent to community for signatures, fiscal agent required.
2/16/15:  Signed grant agreement returned to CPB on 2/9/15, routing for final signatures to 
execute agreement; Fiscal Agent: NCNMEDD. 
2/13/15: The Community has advertised  request for proposals (RFP) for engineering services.
3/12/15:  Grant agreement was returned by community and is routing for final signatures to 
execute grant agreement. Community is in the process of ranking Engineer through RFP.
3/13/15: Grant agreement executed 3/13/2015.
5/15/2015: Grant agreement executed on 3/13/2015, (SAP 14-1610-STB) Fiscal Agent 
NCNMEDD.
5/16/2015: Community advertised request for proposals (RFP) for engineering services

Grant Amount:
Fund Balance:
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Current Notes: 5/27/15 restoration work is completed will review project to see if additional areas need to be 
restored in the spring of 2015.

$1,000,000.00

WTBFunding:

Close-outProject Phase:

Raton, City of
WTB-255County: Colfax

Bishop, DavidCPB Manager:

Population Served by This Project:

Postrack restoration-construct

CPB No:

8,092

Postrack fire resulted in watershed damage.Problem:

Drainage repair, construct sediment basin, mulching, tree removal, aerial seeding, planting 
seedlings.

Solution:

Erosion control, including check dams, veins and seeding.Achieved Last Quarter:

Walk through and assessment of improvements to determine if additional seeding and 
planting required.

Planned for Next Quarter:

Project:

$205,307.83

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: Project has been under construction during the period when no MOU was in place between 
CPB and NMFA.  
Site visit 9/25/13 showed growth of ground cover, seedlings planted and thriving at higher than 
expected percentages due to recent rains, runoff control structures and sediment control 
ponds installed and functioning.  Water quality in City of Raton raw water pond greatly 
improved.  Updated 9/26/13.  
Restoration work continues.  Updated 12/13/13.  
Disbursements totaling $776,882.48 have been made from the WTB Grant/loan for 
construction and engineering expenses.  Updated 9/25/14.

DR#1 Received 9/4/13, approved 9/24/13.  
DR#2 approved 10/29, received 10/21/13.
12/18/14 restoration work is completed will review project to see if additional areas need to be 
restored in the spring of 2015.

36



Current Notes: 6/4/15: Preparing for advertisement of construction bids.

$75,000.00

SAP GrantsFunding:

Ad/Bid PhaseProject Phase:

Springer, Town of
SAP 13-1441-STBCounty: Colfax

Luna, DamianCPB Manager:

Population Served by This Project:

To plan, design, construct, install, equip and furnish modifications to the water treatment 

plant in Springer in Colfax county.

CPB No:

$75,000.00

$75,000.00
2,000

Problems with water treatment plant.Problem:

PER to identify best alternatives for correcting problems.Solution:

Complete PERAchieved Last Quarter:

Prepare for construction if favorable bids with budget received.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 5/14/14: PER review comments sent.  
9/3/13: Grant agreement mailed.  
11/4/13: Grant agreement (SAP 13-1441-STB) executed on 11/4/13 .
3/11/15: PER was completed and approved by CPB.

Grant Amount:
Fund Balance:

Current Notes: 6/4/15; Community is in the process of selecting an engineer for professional services.

$75,000.00

SAP GrantsFunding:

Planning PhaseProject Phase:

Springer, Town of
SAP 14-1611-STBCounty: Colfax

Luna, DamianCPB Manager:

Population Served by This Project:

To plan, design and construct improvements to sewer lagoons and the wastewater 

system in Springer in Colfax county

CPB No:

$75,000.00

$75,000.00
2,000

Capacity of WW treatment lagoons need to be increasedProblem:

Construct larger lagoonsSolution:

RFP for professional services.Achieved Last Quarter:

Begin Design phase.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June, needs fiscal agent.  
9/19/14 Grant agreement mailed to community for signatures, Fiscal Agent: NCNMEDD.
12/19/14: Future phase to proceed with design and improvements.
3/11/15: Community is preparing RFP scope and evaluating alternate funding options. 
3/13/15: Grant agreement executed on 2/3/15, (SAP 14-1611-STB) Fiscal Agent NCNMEDD.

Grant Amount:
Fund Balance:
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Current Notes: 6/1/15: CPB approved plans, specifications and bidding documents on 10/14/14 from WH 
Pacific. The project went out to bid 10/28/14. The project was awarded to CJ Mead 
Construction. The pre-construction meeting was held on 2/3/15.  The NTP was issued for 
2/9/15.  Construction is 90% complete (AP).

$300,000.00

SAP GrantsFunding:

ConstructionProject Phase:

Clovis, City of
SAP 13-1442-STBCounty: Curry

Pollock, AndreaCPB Manager:

Population Served by This Project:

To plan, design and construct phase 2 water system improvements at the municipal 

airport in Clovis in Curry county.

CPB No:

$300,000.00

$151,741.63
250

Aging infrastructure is expensive to maintain and operate.Problem:

Replace aging infrastructure.Solution:

Completed 90% construction.Achieved Last Quarter:

Project will be completed and closed out.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: Grant Agreement mailed to the city 9/5/13.  
Received project description form from the city on 1/2/13.  
The grant agreement is being routed through NMED for signatures (1/6/14 AP).  
The grant agreement was executed on 1/14/14, (SAP 13-1442-STB).  
The city is in the process of procuring an engineer for design (6/17/14 AP).  
The city hired WH Pacific to prepare plans, specifications and bidding documents for Phase 2 
(7/30/14).  
CPB received plans, specifications and bidding documents for review on 9/9/14 from WH 
Pacific. (AP)  
CPB approved the plans, specifications on 10/14/14.  
The project went to bid 10/28/14 (AP).
Approved DR#1 in the amount of $4,437.04 for design.  
Approved DR#2 in the amount of $4,456.00 for design (8/25/14 AP). 
Approved DR#3 in the amount of $18,299.58 for design (10/2/14 AP).
Approved DR#4 in the amount of $6,927.32 for engineering services (2/24/15 AP).
D. Bishop Approved DR#5 in the amount of $5,201.25 for engineering services (4/15/15).
Approved DR#6 in the amount of $104,465.66 for construction (4/21/15 AP).
Approved DR#7 in the amount of $4471.52 for engineering services (6/18/15 AP).

Grant Amount:
Fund Balance:
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Current Notes: 6/1/15:  Grant agreement executed on 4/8/15 (SAP 14-1613-STB) with special conditions

$320,000.00

SAP GrantsFunding:

Grant Agreement PhaseProject Phase:

Clovis, City of
SAP 14-1613-STBCounty: Curry

Pollock, AndreaCPB Manager:

Population Served by This Project:

To construct an effluent reuse system in Clovis in Curry county

CPB No:

$320,000.00

$320,000.00
1,350

City irrigates parks and other facilities with potable water. Available ground water source is 
declining rapidly and City needs to convert potable irrigation systems with alternate system.

Problem:

Construct re-use project to replace irrigation using potable water with effluent from wastewater 
treatment plant.

Solution:

Grant agreement  executed.Achieved Last Quarter:

Bohannan Huston will finalize plans, specifications and bidding documents.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June, special conditions apply.
2/16/15: Grant agreement with special conditions in process to be sent to community for 
signatures. 
2/13/15: Plans, specifications and bidding documents have been submitted to CPB for review.  
CPB submitted comments to Bohannan Huston (AP).
3/11/15: Grant agreement with special conditions mailed to community 2/24/15.

Grant Amount:
Fund Balance:
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Current Notes: 6/15/15: CPB is currently waiting for Bohannan Huston to finalize the documents. (AP)

$3,200,000.00

WTBFunding:

Design PhaseProject Phase:

Clovis, City of
WTB-308County: Curry

Pollock, AndreaCPB Manager:

Population Served by This Project:

Water Conservation: Construction of Reuse Pipeline

CPB No:

1,200

City irrigates parks and other facilities with potable water. Available ground water source is 
declining rapidly and city needs to convert potable irrigation systems with alternate system.

Problem:

Construct re-use project to replace irrigation using potable water with effluent from wastewater 
treatment plant.

Solution:

Bohannan Huston submitted plans and specifications to CPB.Achieved Last Quarter:

Plans and specifications will be finalized and project will go out to bid.Planned for Next Quarter:

Project:

$3,200,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 12/5/14 CPB reviewed the plans and specifications and submitted comments to Bohanan 
Huston.
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Current Notes: 6/1/15: Phase 1 was constructed by Desert Paving and Utility.  Design is being prepared for 
phase 2. (AP)

$100,000.00

SAP GrantsFunding:

Design PhaseProject Phase:

Melrose, Village of
SAP 13-1443-STBCounty: Curry

Pollock, AndreaCPB Manager:

Population Served by This Project:

To plan, design and construct water system improvements in Melrose in Curry county.

CPB No:

$100,000.00

$20,098.45
78

Aging infrastructure is expensive to maintain and operate.Problem:

Replace aging infrastructureSolution:

All project closeout documents were submitted to CPB.Achieved Last Quarter:

Village will begin next phase of water system improvements.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: Bonds were sold July 18th, 2013.  
Grant agreements will be mailed out to the village September 2013. 
Grant Agreement was executed on October 3, 2013, (SAP 13-1443-STB).
Plans and specifications were submitted to NMED CPB for review on October 18, 2013.
Dennis Engineering submitted revised plans, specifications and bidding documents that 
addressed NMED CPB's comments on November 14, 2013.
NMED CPB reviewed and approved the plans, specifications and bidding documents on 
November 14, 2013.  
The project will bid on December 10, 2013. (AP)  
The project was awarded to the lowest, responsive bidder, Desert Utility and Paving, LLC.  
The amount of the contract is $405,950.94 Excluding NMGRT.  
The pre-construction meeting was held on 1/2/14.  
The notice to proceed will be 1/13/14 with a substantial completion date of 4/13/14. Project is 
64% complete (3/14/14 AP).  
Substantial completion was held on 4/14/14.  The contractor will work on punchlist items 
(4/28/14 AP).  
Construction was completed 6/13/14 (AP).
   
DR#1 was approved 1/6/14 in the amount of $6,149.15.  Approved invoice 4029 for $7,586.18 
from Dennis Engineering Company.  Payment is for design for water system improvements on 
Main St. and Missouri Ave.  The village paid $1,437.03 of the invoice and SAP 13-1443-STB 
will pay the remainder. 
DR#2 was approved 1/21/14 in the amount of $4,567.20.  
DR#3 was approved, for invoice 4060 in the amount of $4,567.20 from Dennis Engineering 
Company.  Payment is for bidding and additional services for the water system improvements 
project on Main St. and Missouri Ave. 
DR#4 approved, for invoice 4116 in the amount of $14,314.04 from Dennis Engineering 
Company.  Payment is for construction phase and additional services for the water system 
improvements project on Main St. and Missouri Ave.
DR#5 approved, for invoice 4119 REVISED in the amount of $33,431.33 from Dennis 
Engineering Company.  Payment is for construction phase and additional services for the 
water system improvements project on Main St. and Missouri Ave.  
DR#6 approved, for invoice #4237 in the amount of $14,374.33 from Dennis Engineering 
Company.

Grant Amount:
Fund Balance:
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Current Notes: 6/15/15: Contract recommended to NMFA. Waiting on submittal of document.

$50,000.00

NMFA-PGFunding:

Planning PhaseProject Phase:

Anthony WSD
3231-PGCounty: Dona Ana

Deal, StevenCPB Manager:

Population Served by This Project:

Water PER to assess the system needs

CPB No:

7,904

The Anthony WSD intends to assess their current infrastructure and determine what, if any, 
improvements are needed to meet current and future demands.

Problem:

Draft a Preliminary Engineering Report (PER).Solution:

PER is in development.Achieved Last Quarter:

Complete first review of the PER.Planned for Next Quarter:

Project:

$50,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 3231-PG total approved funding $50,000. 12/17/14

Current Notes: 6/15/15: Contract recommended to NMFA and PER is in development.

$50,000.00

NMFA-PGFunding:

Planning PhaseProject Phase:

Anthony WSD
3232-PGCounty: Dona Ana

Deal, StevenCPB Manager:

Population Served by This Project:

Wastewater PER to assess system needs.

CPB No:

7,904

The Anthony Water and Sanitation District needs to assess the needs of the system to meet the 
current and future population.

Problem:

Develop a PER to determine the infrastructure needs of the District.Solution:

PER is in development.Achieved Last Quarter:

Complete first review of PER and possible recommended approval.Planned for Next Quarter:

Project:

$50,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 3232-PG total approved funding $50,000. 12/17/14
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Current Notes: 06/08/15: Current Substantial Completion date is 9/9/15. The first change order to determine 
the limits of the 8 inch forcemain has been reviewed and approved. The first pay estimate and 
disbursement request is expected before the end of June 2015. Construction costs for Well 
#30 are projected to come from 11-1296-STB and 14-1728-STB.

$600,000.00

SAP GrantsFunding:

ConstructionProject Phase:

Camino Real Regional Utility Authority (CRRUA)
SAP 13-1445-STBCounty: Dona Ana

Deal, StevenCPB Manager:

Population Served by This Project:

To design and construct water and wastewater system infrastructure in Sunland Park and 

the Santa Teresa border region for the Camino Real Regional Utility Authority in Dona Ana 

county.

CPB No:

$600,000.00

$600,000.00
12,000

Well 30 needs to be replaced, and Lift Station 7 needs to be upgraded to handle additional 
volume of wastewater.

Problem:

Well 30 will be moved to a slightly different location and plumbed into the system to allow 
treatment for arsenic at the proposed Santa Teresa Community Arsenic Plant. Lift Station 7 will 
be rehabilitated to handle additional volume of wastewater as flows are redirected to optimize the 
overall treatment system.

Solution:

Bid awarded to DuCross Construction and work has started.Achieved Last Quarter:

Ongoing work on Lift Station #7.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 05/06/15: Lift Station #7 project has been bid with a potential total of $581,489.57 based on 
NMGRT of 6.75% (Dona Ana County NMGRT will increase by 0.375% on July 1st). 
Construction start date is 5/11/15 and end date is 9/8/15.
The grant agreement has been submitted, but revisions were requested in late November 
2013 with no resolution to date. SD 12/17/13 
1/14/14 Grant agreement executed (SAP 13-1445-STB).
Grant agreements have been approved. It is expected that these funds will be used for well 
rehab, water mains and possibly the Santa Teresa WWTP expansion. SD 3/28/14 
Well 30 design plans have been reviewed by CPB with comments. To date Lift Station 7 
design plans have not been received.SD 6/18/14 
NMED CPB reviewed and provided comments for the Well 30 bidding documents on June 16, 
2014. The comment response and revised plans have not been submitted to date. SD 9/9/14
CPB is waiting on a final set of bidding documents from the engineering consultant. SD 11/4/14
02/12/15: Bidding documents for Well #30 were approved for bid on 02/09/15.
03/13/15: NMED CPB received bidding documents for Lift Station #7 on 3/4/15 after bid 
opening for the project. Review is mostly complete pending an expected discussion with the 
Engineer on 3/16/15. CRRUA asked if these funds could be used to supplement the Santa 
Teresa Community Arsenic System construction, and they can. CPB has received the 
revisions to the Arsenic system bid for review.

Grant Amount:
Fund Balance:
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Current Notes: 06/08/15: NMED received a revised submittal on May 20, 2015 (comments sent on April 9, 
2015) for additional review and possible approval. All these funds are slated to be used for 
construction.

$3,200,000.00

SAP GrantsFunding:

Design PhaseProject Phase:

Camino Real Regional Utility Authority (CRRUA)
SAP 13-1450-STBCounty: Dona Ana

Deal, StevenCPB Manager:

Population Served by This Project:

To plan, design, repair and upgrade the waterlines and meters and to expand the 

wastewater treatment plant in Santa Teresa in Dona Ana county.

CPB No:

$3,200,000.00

$3,200,000.00
12,000

With the transition to the Regional Utility, ongoing expansion of the Railroad depot and proposed 
new subdivisions, additional wastewater facility capacity will be needed.

Problem:

Funds will be used to pay for the construction of a rehabilitated and expanded wastewater 
treatment facility near Santa Teresa (West Mesa). These funds are matched by a private 
contribution of up to $2 million.

Solution:

Comments provided for first review and revised bidding documents submitted.Achieved Last Quarter:

Approval of the bidding documents and possibly go to bid.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 03/13/15: NMED received bidding documents and construction plans for the Wastewater 
Treatment Facility on February 17, 2015, and the review is ongoing. All these funds are slated 
to be used for construction.
The grant agreement has been submitted, but revisions were requested in late November 
2013 with no resolution to date. SD 12/17/13 
1/14/14 Grant agreement executed (SAP 13-1450-STB).
A public and private partnership has been forged with the private partner kicking in up to $2 
million for the WWTP expansion in Santa Teresa/West Mesa. SD 3/28/14 
Project is about to enter the design phase to increase capacity of the Santa Teresa 
Wastewater Treatment Plant. Verde Realty has committed up to $2 million to match $3.2 
million from this appropriation. Design is expected to be complete by the end of 2014 or early 
2015 with potential construction to start in the Summer of 2015. SD 6/18/14 
The design contract for the 0.6 MGD WWTP upgrade near the Santa Teresa Industrial Park 
has been approved. SD 9/9/14
The design of the Treatment Plant has begun. These funds are designated for construction 
likely starting in the Summer of 2015. SD 11/4/14
The design of the Treatment Plant is at about 60%. These funds are designated for 
construction likely starting in the Summer of 2015. SD 12/8/14
02/12/15: Design of the facility is ongoing. The first design submittal for review is expected in 
the Spring of 2015.

Grant Amount:
Fund Balance:
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Current Notes: 06/25/15: Status Meeting with BECC/NADBank, CRRUA and NMED occurred today. The 
current timeline is to have the Construction Management RFP ready for review in early July 
2015 with expectation to advertise as soon as possible after. The review of the bidding 
documents by the BECC technical and NADBank procurement people has not happened. This 
is expected to be completed by the middle to end of July. Ultimately, the hope is to be ready 
for construction after securing Construction Management and a Construction Contractor in 
early December 2015.

$3,700,000.00

SAP GrantsFunding:

Design PhaseProject Phase:

Camino Real Regional Utility Authority (CRRUA)
SAP 14-1727-STBCounty: Dona Ana

Deal, StevenCPB Manager:

Population Served by This Project:

To plan, design, construct and improve the north wastewater treatment system for the 

Camino Real Regional Utility Authority in Dona Ana county

CPB No:

$3,700,000.00

$3,700,000.00
12,000

The existing wastewater treatment facility is not functioning well.Problem:

The WWTP is to be replaced.Solution:

Waiting on bidding document review by NADBank/BEIF. NMED CPB has approved the 
bidding docs.

Achieved Last Quarter:

Receive procurement comments from NADBank and finalize bidding documents.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 06/08/15: Waiting on review by NADBank/BEIF. Current timeline is to complete the review in 
late June of early July 2015. Once bidding documents are approved by all parties, project 
award should occur within 90 days.
9/8/14 Bond sold in June. 
NMED CPB provided design review comments on 7/15/14. Funding to be provided by this 
SAP grant as well as BECC. SD 9/9/14
NMED CPB is expecting the revised bidding docs in early Nov. 2014. These funds will be used 
for construction with BECC funding, construction is not expected to begin until the Spring 2015 
at the earliest. SD 11/4/14
12/5/14 Grant agreement has been returned to CPB and is routing for final signatures.
12/9/14 Grant agreement executed (SAP 14-1727-STB).
Construction plans are approved. These funds will be used for construction with BECC 
funding, construction is not expected to begin until the Spring 2015 at the earliest. SD 12/8/14
02/12/15: CPB met with CRRUA and BECC/NADBank on 02/12/15 to discuss the project 
particulars. Depending on federal requirements and deadlines, it is expected construction will 
start in the Summer of 2015.
03/13/15: Progress toward sending this project to bid is in the hands of BECC and NADBank. 
NMED CPB has approved the bidding documents though NADBank comments/revisions may 
require another review and approval.

Grant Amount:
Fund Balance:
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Current Notes: 06/08/15: The Well #30 Replacement and Well #31 Electrical Rehab has bid and construction 
dollars of roughly $300,000 will be used from this grant. Remaining funds are earmarked for 
use on Wells 8A, 14 and 19.

$1,750,000.00

SAP GrantsFunding:

ConstructionProject Phase:

Camino Real Regional Utility Authority (CRRUA)
SAP 14-1728-STBCounty: Dona Ana

Deal, StevenCPB Manager:

Population Served by This Project:

To plan, design and construct well replacements for the Camino Real Regional Utility 

Authority in Dona Ana county

CPB No:

$1,750,000.00

$1,750,000.00
12,000

Wells run 24/7 in the summer and do not consistently produce volumes needed for current 
population or future growth.

Problem:

Rehabilitate or replace existing wells to provide more volume and greater water security.Solution:

Bid for Well #30/31 has been awarded to Smithco Construction.Achieved Last Quarter:

Construction on Wells #30 and #31 to begin.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bond sold in June. 
CPB reviewed and provided comments on 8/21/14 for Well #14 and an associated 
transmission line bidding documents. SD 9/9/14
12/9/14 Grant agreement executed (SAP 14-1728-STB).
Well #14 bidding documents resubmittal have not been received to date. SD 12/8/14
02/12/15: CRRUA states that there have been snags with the Well #14 project. Revised 
bidding documents have not been submitted. Also, these funds are expected to be partially 
expended for Well #19 construction.
03/13/15: Nothing has happened with these projects since mid-February 2015.

Grant Amount:
Fund Balance:
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Current Notes: 6/15/15: Original bids came in too high, and project was rebid. Rebid results were awarded to 
Smithco Construction with a year to build.

$5,300,000.00

WTBFunding:

ConstructionProject Phase:

Camino Real Regional Utility Authority (CRRUA)
WTB-264County: Dona Ana

Deal, StevenCPB Manager:

Population Served by This Project:

Construction of the Santa Teresa Community Arsenic Treatment Plant

CPB No:

5,000

Arsenic levels in the Santa Teresa wells exceed the primary EPA limits.Problem:

Construct an arsenic treatment facility. This is the third of three facilities of the same type in the 
area.

Solution:

Awarded to Smithco Construction.Achieved Last Quarter:

Start construction.Planned for Next Quarter:

Project:

$5,300,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: This project was sent to bid on December 6, 2014 with a pre-bid meeting on December 16, 
2014. Bid opening is projected for January 13, 2015. 12/17/14
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Current Notes: 06/08/15: Procurement has been approved, and contract review is pending.

$100,000.00

SAP GrantsFunding:

Design PhaseProject Phase:

Chamberino MDWCA
SAP 14-1620-STBCounty: Dona Ana

Deal, StevenCPB Manager:

Population Served by This Project:

To purchase property and plan, design and construct water system improvements and a 

well for the Chamberino mutual domestic water consumers and sewer association in 

Dona Ana county

CPB No:

$100,000.00

$100,000.00
919

The Association relies on a single well for supply.Problem:

Drill a second well as a backup and enhance water security of the system.Solution:

Procurement process reviewed and approved.Achieved Last Quarter:

Approve contract with consultant. Start project. Discuss scope with community in light 
of possible funding from Capital Outlay 2015 and Colonias Infrastructure.

Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/9/14: Bonds not sold in June, does not meet executive order. SD 
11/4/14: New bond questionnaire sent out for possible bond sale in December. SD  
12/2014 Met terms of the executive order, to be sold in December 2014 note sale.
02/12/15: Grant agreement mailed to community for signatures on 2/10/15.
03/11/15: Awaiting return of grant agreement.  Grant agreement mailed to community for 
signatures on 2/10/15.
5/15/2015, Grant agreement executed on 4/20/2015, (SAP14-1620-STB) 
5/16/2015: NMED CPB has reviewed and approved procurement of Souder, Miller and 
Associates by qualifications based request for proposals. Contract is pending.

Grant Amount:
Fund Balance:
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Current Notes: 6/8/15: Community working on becoming compliant with Audit Act, CPB approved Fiscal 
Agent: SCCOG.

$51,000.00

SAP GrantsFunding:

Grant Agreement PhaseProject Phase:

Desert Aire MDW&SWA
SAP 13-1446-STBCounty: Dona Ana

Deal, StevenCPB Manager:

Population Served by This Project:

To plan, design and construct wastewater system improvements, including a collection 

system, for the Desert Aire mutual domestic water and sewer works association in Dona 

Ana county.

CPB No:

$51,000.00

$51,000.00
736

Problem has not been specifically defined as grant agreement has not been returned.Problem:

No solution as scope has not been specifically defined.Solution:

The community has conveyed through their consultant that they will be focused on 
meeting audit requirements.

Achieved Last Quarter:

Execute grant agreementPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: Bonds to be sold in December sale pending full eligibility approval. SD 12/17/13 
Community has not returned the grant agreement and will need a fiscal agent. Work is on hold 
until all eligibility requirements are met. SD 3/28/14 
A fiscal agent agreement for the community has been submitted to CPB for review. CPB has 
requested that the community execute and submit the grant agreement, but it has not been 
completed to date. SD 6/18/14 
CPB has requested, through their consulting engineer, to execute their grant agreement. but, 
the agreement has not been submitted to date. Will need a fiscal agent. SD 9/9/14
CPB approved Fiscal Agent: SCCOG, waiting for community to returned signed grant 
agreement. Mailed grant agreement to community on 9/19/14. SD 11/4/14
03/11/15: CPB approved Fiscal Agent: SCCOG, waiting for community to returned signed 
grant agreement (13-1446 & 13-1447). Mailed grant agreements to community on 9/19/14.

Grant Amount:
Fund Balance:
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Current Notes: 6/8/15: Community working on becoming compliant with Audit Act, CPB approved Fiscal 
Agent: SCCOG.

$50,000.00

SAP GrantsFunding:

Grant Agreement PhaseProject Phase:

Desert Aire MDW&SWA
SAP 13-1447-STBCounty: Dona Ana

Deal, StevenCPB Manager:

Population Served by This Project:

To plan, design and construct water system improvements, including a well and water 

lines, for the Desert Aire mutual domestic water and sewer works association in Dona Ana 

county.

CPB No:

$50,000.00

$50,000.00
736

Problem has not been specifically defined due to lack of a grant agreement.Problem:

Solution is delayed until problem can be specifically defined.Solution:

The community is focusing on meeting State of NM audit requirements.Achieved Last Quarter:

Execute grant agreement.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: Bonds to be sold in December 2013 pending full eligibility approval. SD 12/17/13 
Community has not returned the grant agreement and will need a fiscal agent. Work is on hold 
until all eligibility requirements are met. SD 3/28/14 
A fiscal agent agreement for the community has been submitted to CPB for review. CPB has 
requested that the community execute and submit the grant agreement, but it has not been 
completed to date. SD 6/18/14 
CPB has requested that their grant agreement be executed and submitted even without a 
fiscal agent agreement. SD 9/9/14
Approved Fiscal Agent: SCCOG. New grant agreement and supporting documentation have 
been sent to community on 9/19/14. Updated 12/9/14
03/11/15: CPB approved Fiscal Agent: SCCOG, waiting for community to returned signed 
grant agreement (13-1446 & 13-1447). Mailed grant agreements to community on 9/19/14.

Grant Amount:
Fund Balance:
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Current Notes: 6/8/15: No change, not in compliance with audit act, will not be certified for June 2015 bond 
sale.

$50,000.00

SAP GrantsFunding:

Grant Agreement PhaseProject Phase:

Desert Aire MDW&SWA
SAP 14-1618-STBCounty: Dona Ana

Deal, StevenCPB Manager:

Population Served by This Project:

To plan, design and construct phase 3 water system improvements for the Desert Aire 

mutual domestic water and sewage works association in Dona Ana county;

CPB No:

$50,000.00

$50,000.00
736

Distribution pipes are small and community members are requesting connection.Problem:

Upgrade distribution pipes to enhance flow and fire protection. Connect customers requesting 
water through waterline extensions.

Solution:

None.Achieved Last Quarter:

Meet executive order for next bond sale.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: Bonds not sold in June, does not meet executive order. SD 9/9/14
New bond questionnaire sent to community for possible December bond sale. SD 11/4/14
12/2014: Not in compliance with audit act, will not be certified for December 2014 note sale.
02/12/15: Community has not met the Executive Order requirements for audits. But, the 
Association has committed to meeting the grant agreement conditions ASAP.
03/11/15: Community has not met the Executive Order requirements for audits; the 
Association has committed to meeting the grant agreement conditions ASAP.

Grant Amount:
Fund Balance:
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Current Notes: 06/08/15: Well design of Well #19, $300,000 of these funds to be used for construction project 
at Wells #30/31.

$1,250,000.00

SAP GrantsFunding:

ConstructionProject Phase:

Dona Ana County
SAP 11-1296-STBCounty: Dona Ana

Deal, StevenCPB Manager:

Population Served by This Project:

To plan, design and construct improvements to the water supply and distribution system, 

including replacing wells and fire pumps, serving Santa Teresa and surrounding areas of 

Dona Ana county.

CPB No:

$1,250,000.00

$837,055.66
12,000

Upgrading waterlines and other water infrastructure in the Camino Real Regional Utility Authority 
(CRRUA) service area.

Problem:

Multiple projects are being contemplated to design a new well and tank for the City of Sunland 
Park.

Solution:

Bid awarded for Wells #30/31 construction. Well #19 design ongoing.Achieved Last Quarter:

Design of Well #19 submitted and reviewed.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 3/2/12 Grant agreement executed (SAP 11-1296-STB).
Notice of Obligation submitted for two contracts totaling $225,727.20 including NMGRT of 7%. 
SD 04/05/12
Added a distribution change order from the Santa Teresa industrial park arsenic project for 
$221,477.36. SD 9/26/12 
Total obligated amount is for $447,204.56 with projects ongoing. No disbursement requests 
have been submitted to date. SD 12/11/12 
Arsenic Plant design documents have been submitted and will be reviewed this week. SD 
3/12/13 This funding has been switched, per the grantee, to pay for the Santa Teresa 
Industrial Park Booster Station project. It is expected that these funds will be fully expended 
within the calendar year. SD 6/21/13 
Current expectations are that the project will extend into the next calendar year and be 
completed by the end of this fiscal year. SD 9/10/13 
Reimbursements were delayed due to the offer of about $400k from NM Economic 
Development Funds. SD 12/17/13 
CPB has reviewed the first change order, and the second change order was discussed on 
3/27/14. SD 3/28/14 
Dona Ana County has provided a spreadsheet of work expected to be completed with these 
funds. The projected projects are part of the booster station ($450,000), part of Well 14 design 
and construction ($700,000) and Well 19 design ($100,000). The booster station project is in 
closeout. SD 06/18/14 
Completed Santa Teresa Industrial Park Booster Station Project. The remaining funds are 
earmarked for Well #14 construction and part of Well #19 Design. SD 9/9/14
Received the final release of liens from the Contractor for the Booster Station project. SD 
11/4/14
02/12/15: The 5th Obligation has been executed to pay for design on Well #19; the remaining 
funds are currently budgeted for Well #19 design and Well #14 construction.
03/13/15: Will be paying for the Well #19 design in southern New Mexico.

Grant Amount:
Fund Balance:
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Current Notes: 06/08/15: A secondary submittal was received on May 20, 2015 from NMED CPB comments 
of April 9, 2015. Final review is ongoing.

$600,000.00

SAP GrantsFunding:

Design PhaseProject Phase:

Dona Ana County
SAP 11-1297-STBCounty: Dona Ana

Deal, StevenCPB Manager:

Population Served by This Project:

To plan, design, construct and equip a wastewater treatment facility serving the Santa 

Teresa port of entry, industrial areas and surrounding communities in Dona Ana county.

CPB No:

$594,000.00

$46,665.31
12,000

Upgrades needed for wastewater infrastructure in the Camino Real Regional Utility Authority 
(CRRUA) service area.

Problem:

A Preliminary Engineering Report (PER) is being written to assess the area needs.Solution:

Received revised bidding documents for additional review.Achieved Last Quarter:

Approve bidding documents and send project to bid for the West Mesa Wastewater 
Treatment Facility.

Planned for Next Quarter:

Grant Text:

$6,000.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 03/13/15: Review of the bidding documents and construction plans for the West Mesa 
Wastewater Treatment Facility is ongoing. Payment has been made for 30% of engineering 
design.
3/2/12 Grant agreement executed (SAP 11-1297-STB).
The grant agreement has been submitted, but revisions were requested in late November 
2013 with no resolution to date. SD 12/17/13 
A public and private partnership has been forged with the private partner kicking in up to $2 
million for the WWTP expansion in Santa Teresa/West Mesa. SD 3/28/14 
Project is about to enter the design phase to increase capacity of the Santa Teresa 
Wastewater Treatment Plant. Verde Realty has committed up to $2 million to match $3.2 
million from this appropriation. Design is expected to be complete by the end of 2014 or early 
2015 with potential construction to start in the Summer of 2015. SD 6/18/14 
The design contract for the 0.6 MGD WWTP upgrade near the Santa Teresa Industrial Park 
has been approved, and design should have started. SD 9/9/14
Design of the 0.6 MGD West Mesa Wastewater Treatment Facility is in progress. AIPP 
amount $6000. SD 12/4/14
02/12/15: CPB has not received the design documents for review. It is expected that they will 
arrive in early to mid-2015.

Grant Amount:
Fund Balance:
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Current Notes: 6/15/15: Meter project was completed and closed out. Remaining funds have shifted to the 
SCADA project.

$2,059,390.00

NMFA-DWFunding:

Design PhaseProject Phase:

Dona Ana MDWCA
2868-DWCounty: Dona Ana

Deal, StevenCPB Manager:

Population Served by This Project:

Water System Improvements, including meter replacement

CPB No:

19,000

As the system has expanded, not all the connections are on the same meter reading system.Problem:

Replacement of meters that are old and they do not include the electronic meter reading system.Solution:

Meter project completed.Achieved Last Quarter:

Complete SCADA project contracts and assorted details.Planned for Next Quarter:

Project:

$1,140,395.91

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: Project concluded construction activities in October 2014 with the remaining details and pay 
estimates pending approval due to lacking documentation from the owner and consultant. 
12/19/14
Design plans have been submitted and reviewed once. An approvable set is expected within 
the next few weeks. SD 6/21/13

Plans were approved, project was bid and awarded. Construction has begun. SD 12/17/13 
Construction has been delayed due to unforeseen circumstances. There will be a second and 
possibly third phase to come from this funding source. SD 6/25/14
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Current Notes: 6/15/15: Bidding documents have been reviewed and approved with bidding pending the 
completion of the NEPA process. The Owner has secured a third RIP loan to support this work.

$2,777,500.00

NMFA-DWFunding:

Design PhaseProject Phase:

Dona Ana MDWCA
3227-DWCounty: Dona Ana

Deal, StevenCPB Manager:

Population Served by This Project:

Water System Improvements to pipes, wells, tanks and other infrastructure

CPB No:

2,300

Pipes, wells and tanks in the Fairview and District #5 are undersized and deteriorating.Problem:

Replace undersized pipes, add fire hydrants and connect to the City Las Cruces pipeline for 
Fairview, and replace the water tank, equip and secure wells and replace pipelines in District #5 
(former Picacho Hills Utility).

Solution:

The EA has been advertised and is in the comment period before approval.Achieved Last Quarter:

Send work to bid.Planned for Next Quarter:

Project:

$2,777,500.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: Environmental clearances are required to be completed for the funding. An EA for Fairview 
has been completed and sent to NMFA, and NMFA has recently given CPB the go ahead to 
complete the EA for District #5. 12/17/14
12/16/14 3227-DW total approved funding $2,777,500. As of 12/15/14 there has not been a 
closing on funding.
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Current Notes: 6/15/15: The RIP loan was recently awarded, and the agreement is in the process of being 
executed.  Once the funds are available, the water and wastewater projects will be slightly 
delayed as the NEPA process for supporting funding is completed in the next few months.

$2,000,000.00

RIP LoansFunding:

Design PhaseProject Phase:

Dona Ana MDWCA
RIP 00002County: Dona Ana

Deal, StevenCPB Manager:

Population Served by This Project:

Design and construct water and wastewater improvements including storage tanks, 

transmission lines, wells, headworks and solids handling.

CPB No:

2,300

Dona Ana MDWCA purchased the former Picacho Hills Utility Company in 2014, and 
infrastructure for the water and wastewater operations need repair or replacement.

Problem:

Infrastructure improvements for the storage, source and distribution of water and the headworks 
and solids handling of wastewater have been designed and are nearing the point of construction.

Solution:

Loan approvedAchieved Last Quarter:

Complete bid process and award the work with construction startingPlanned for Next Quarter:

Project:

$2,000,000.00

Loan Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes:
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Current Notes: 6/15/15: Project award is pending completion of the STAG NEPA process for the headworks 
project. Also, the NEPA process for DWSRF is ongoing if these funds are to be used for water 
system improvements.

$2,000,000.00

RIP LoansFunding:

Design PhaseProject Phase:

Dona Ana MDWCA
RIP 2014-01County: Dona Ana

Deal, StevenCPB Manager:

Population Served by This Project:

Picacho Hills Utility Purchase and System Upgrades

CPB No:

19,000

Infrastructure deficiencies need to be repaired to bring the purchased system up to full capacity 
and efficient operation.

Problem:

Use $250,000 to complete the purchase price; use the remaining funds to design and construct 
water and wastewater improvements to the Picacho Hills system.

Solution:

Conference call held with EPA Region 6, and the project is moving forward to use the 
remaining STAG funds.

Achieved Last Quarter:

Approval of the STAG CatEx and project award.Planned for Next Quarter:

Project:

$1,741,910.87

Loan Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: Headworks construction has been approved for just the RIP Loan use. STAG grant funds are 
not available due to a lack of a NEPA clearance. The CatEx cross cutter requests are ongoing 
with a submittal to EPA to follow for STAG approval. 12/9/14 SD
System was acquired on 12/11/13, and design contracts were approved shortly thereafter. SD 
12/17/13 
Planning document submittal is expected soon. Funds are to be used for wastewater 
improvements. SD 6/25/14
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Current Notes: 6/15/15: The CatEx has been submitted to EPA for review, but the work has been delayed due 
to a lack of an approved funding extension. With the extension in place, it is expected that the 
CatEx will be approved in about 2 to 3 months with construction to start soon after.

$120,500.00

STAGFunding:

Design PhaseProject Phase:

Dona Ana MDWCA
XP-966395 010County: Dona Ana

Deal, StevenCPB Manager:

Population Served by This Project:

Wastewater Infrastructure Improvements in Northern Dona Ana County

CPB No:

2,300

The collection system that serves the Dona Ana MDWCA service area needs some repairs and 
the acquisition of the Picacho Hills Utility will lead to rehabilitation and upgrades of the 
wastewater treatment system.

Problem:

Repair of a lift station and some collections lines in the existing Dona Ana MDWCA system, and 
the upgrade and repair of the wastewater treatment system at Picacho Hills.

Solution:

CatEx is at EPA for review.Achieved Last Quarter:

Obtain CatEx approval and enter construction of the headworks.Planned for Next Quarter:

Project:

$120,500.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: NMED CPB is seeking the final environmental cross cutters to respond to allow a Categorical 
Exclusion for the District No. 5 (formerly Picacho Hills Utility) Headworks project to be partially 
paid by these STAG funds. 12/19/14
The revised facility plans were received by NMED and reviewed and comments sent to 
DAMDWCA. NMED awaiting the re-submittal of the documents for final review. Funds on hold 
per JAC for WWTP land acquisition; expected final public meeting on EID scheduled for 
6/9/11. Use of these funds to purchase the land cannot be permitted due to violations of the 
grant conditions. Environmental Assessment submittal to USEPA is pending. 1/5/12 SD 
Project is on hold until a viable project is found that falls into the grantee's master plan. SD 
12/11/12 
Project is still on hold pending clarification from EPA on project evaluation criteria. SD 3/12/13 
Two possibilities exist for these funds. The Owner is in negotiations to obtain ownership of the 
sewer collection lines from Dona Ana County, and the is a pending acquisition of Picacho Hills 
Utility which has wastewater treatment facilities. Either might qualify for this money depending 
on environmental clearances and a time extension from EPA. SD 6/21/13
With the acquisition of the Picacho Hills Utility and possible reacquisition of a sewer 
transmission line from Dona Ana County, there are potential avenues to spend these funds. 
Both will require an EA to be done and receive an extension from EPA. SD 12/18/13 
Engineering Contract is under review. Holdup is mostly centered on DBE good faith efforts. 
SD 7/10/14
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Current Notes: 06/08/15: Work on this grant is restricted until the PER is completed. The Owner and the 
consultant have submitted a preliminary contract for approval and comments have been 
provided.

$50,000.00

SAP GrantsFunding:

Planning PhaseProject Phase:

La Union MDS&WA
SAP 14-1621-STBCounty: Dona Ana

Deal, StevenCPB Manager:

Population Served by This Project:

To acquire easements and rights of way for and to plan, design, construct, purchase and 

install a storage tank for La Union mutual domestic sewer and water association in Dona 

Ana county

CPB No:

$50,000.00

$50,000.00
1,281

The Association storage is not large enough to supply the current and future population.Problem:

Construct a new storage tank.Solution:

Grant agreement executed.Achieved Last Quarter:

Start planning document, which when approved, will lead into this work.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: Bonds sold in June. Project will start once grant agreement is executed. SD 9/9/14
Grant agreement is in the process of being executed by NMED. Once executed the project 
scope can be better defined and work started.  SD 11/4/14
11/14/14 Grant agreement executed (SAP 14-1621-STB).
Scoping has been discussed with consultant though no contract is completed and approved. 
SD 12/8/14
02/12/15: Use of these funds depend on bonds being sold for 14-1623-STB in December 
2014. Use of these funds is unlikely until planning is completed.
03/13/15:  Use of these funds is unlikely until planning is completed. NMED CPB reviewed and 
offered comments on a request for proposals for engineering services on 3/12/15.

Grant Amount:
Fund Balance:
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Current Notes: 06/08/15: Funds are not expected to be expended until after the PER is completed using 14-
1623-STB.

$150,000.00

SAP GrantsFunding:

Planning PhaseProject Phase:

La Union MDS&WA
SAP 14-1622-STBCounty: Dona Ana

Deal, StevenCPB Manager:

Population Served by This Project:

To acquire easements and rights of way for and to plan, design, construct, purchase and 

equip water system improvements for La Union mutual domestic sewer and water 

association in Dona Ana county

CPB No:

$150,000.00

$150,000.00
1,281

Work has not been fully defined.Problem:

Work has not been fully defined.Solution:

Grant agreement executed.Achieved Last Quarter:

Start planning document which when approved will lead into this work.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: Bonds sold in June. Project will start once the grant agreement is executed. SD 9/9/14
Grant agreement is in the process of being executed by NMED. Once executed, the project 
scope will be defined and work will begin. SD 11/4/14
11/5/14 Grant agreement executed (SAP 14-1622-STB).
 Scope has not been defined with community and consultant. SD 12/8/14
 02/12/15: Use of these funds depend on bonds being sold for 14-1623-STB in December 
2014. Use of these funds is unlikely until planning is completed.
03/13/15: Use of these funds is unlikely until planning is completed. NMED CPB reviewed and 
offered comments on a request for proposals for engineering services on 3/12/15.

Grant Amount:
Fund Balance:
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Current Notes: 06/08/15: A preliminary consultant contract was submitted for review and comments. CPB is 
waiting on a revised submittal.

$50,000.00

SAP GrantsFunding:

Planning PhaseProject Phase:

La Union MDS&WA
SAP 14-1623-STBCounty: Dona Ana

Deal, StevenCPB Manager:

Population Served by This Project:

To plan and design water system improvements for La Union mutual domestic sewer and 

water association in Dona Ana county

CPB No:

$50,000.00

$50,000.00
1,281

Improvements for the water system need to be determined and updated to meet current needs.Problem:

Write a Preliminary Engineering Report.Solution:

Grant agreement executed.Achieved Last Quarter:

Start project.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: Bonds not sold in June, meets executive order for December bond sale. Delay in funding this 
work may delay the movement of other SAP grants for improvements. SD 9/9/14
New questionnaire has been submitted for possible bond sale in December. SD 11/4/14
12/2014: Met EO, to be sold in December 2014 note sale.
2/16/15: Bonds sold on 12/30/14, series 2014S-C.
02/16/15: Grant agreement mailed to community on 2/10/15 for signatures. 
02/12/15: Grant agreement is expected to be executed in early 2015 with planning to begin 
soon afterward.
 03/12/15: Awaiting return of grant agreement. Grant agreement mailed to community on 
2/10/15 for signatures.
 3/12/15:  NMED CPB reviewed and provided comments on a request for proposals.
5/15/2015 Grant agreement executed on 4/6/2015 (SAP 14-1623-STB)

Grant Amount:
Fund Balance:
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Current Notes: 06/08/15: Project is in construction with a pay estimate reviewed, but no disbursement request 
has been submitted to date. All funds are expected to be used for this project and be fully 
closed by the Fall of 2015.

$321,000.00

SAP GrantsFunding:

ConstructionProject Phase:

Las Cruces, City of
SAP 13-1449-STBCounty: Dona Ana

Deal, StevenCPB Manager:

Population Served by This Project:

To plan, design and construct sewer systems in high-priority water well protection areas 

in Las Cruces in Dona Ana county.

CPB No:

$321,000.00

$321,000.00
350

Protection of water sources from groundwater contamination from onsite septic systems.Problem:

Potentially bring home owners with onsite septic systems onto the city collection network and 
decommission the onsite septics.

Solution:

First pay estimate has been approved.Achieved Last Quarter:

Complete project and possibly close out the grant.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: Initial resolution to approve the grant agreement passed the City Council. Shortly thereafter, 
the scope was required to be changed to another area of the city. With work being done to 
change the scope, the grant agreement submittal is on hold. SD 12/17/13 
Grant agreement has been approved and work will be delayed until the 2014 Appropriation is 
available to merge all projects together for economies of scale. SD 3/28/14 
4/4/14 Grant agreement executed (SAP 13-1449-STB).
CPB has attended two public meeting with the City to discuss the various project. Bidding 
documents have been submitted and review will be completed by the end of June 2014. This 
project and the additional funding from the 2014 Legislature should move quickly. SD 06/18/14 
NMED CPB reviewed provided comments for the Salopek Subdivision plans on 8/18/14. A 
response from the City has not been received to date. SD 9/9/14
NMED CPB has received revised bidding documents back for potential final review. 11/4/14 
SD
NMED CPB has approved bidding documents and attended a second project community 
meeting. SD 12/8/14
02/12/15: The Salopek Sewer Project is in construction with an expected completion date in 
Spring 2015.
03/13/15: The Salopek Sewer Project is in construction with an expected completion date in 
Spring 2015. The City of Las Cruces held a public meeting on 3/10/15 to discuss Phase II of 
work to use part of 14-1624-STB.

Grant Amount:
Fund Balance:
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Current Notes: 06/08/15: Lantana Phase II is in construction. Salopek Phase II is about to go to bid. Hacienda 
Acres work is nearing the final design with the final public meeting occurring on 6/3/15.

$2,250,000.00

SAP GrantsFunding:

ConstructionProject Phase:

Las Cruces, City of
SAP 14-1624-STBCounty: Dona Ana

Deal, StevenCPB Manager:

Population Served by This Project:

To plan, design and construct septic system remediation in high-risk areas in Las Cruces 

in Dona Ana county

CPB No:

$2,250,000.00

$2,250,000.00
1,000

Some City residents are still on septic systems which may impact groundwater supplies.Problem:

Provide collection lines and connections for residents on septic systems.Solution:

Lantana Phase II in construction and Salopek Phase II approved for bid.Achieved Last Quarter:

Construction completed in the Lantana Subdivision and future phase bid documents 
received for review.

Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: Bonds sold in June 2014. 
The first phase of work (Lantana Subdivision) was reviewed with comments on 6/18/14. No 
formal response received from the City to date. SD 9/9/14
12/2/14 Grant agreement executed. NMED CPB has received revised bidding documents, and 
the City has resolved to complete the grant agreements. SD 11/4/14
12/2/14 Grant agreement executed (SAP 14-1624-STB).
NMED CPB has approved bidding documents. SD 12/8/14
02/12/15: The first phase of work has been approved to go to construction in the Lantana 
Subdivision. Additional phases to follow in the next several months.
03/13/15: The City of Las Cruces held a public meeting with residents to discuss 
Salopek/Sunrise subdivision Phase II work, and bidding documents for this project have been 
submitted to NMED for review.

Grant Amount:
Fund Balance:
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Current Notes: 06/08/15: Bids for the monitoring wells came in high on the first attempt, and the project was 
adjusted and rebid. The rebid results are pending NMED CPB approval for award. Plans for 
the replacement of Wells 29, 31 and 32 have been received for first review.

$2,000,000.00

SAP GrantsFunding:

ConstructionProject Phase:

Las Cruces, City of
SAP 14-1737-STBCounty: Dona Ana

Deal, StevenCPB Manager:

Population Served by This Project:

To plan, design and construct improvements to the water system and wells in Las Cruces 

in Dona Ana county

CPB No:

$2,000,000.00

$2,000,000.00
97,618

Additional monitoring of the Griggs Walnut site is necessary and some wells in the City need 
replacement or rehabilitation.

Problem:

Locate a new monitoring well for the Griggs Walnut PCE plume, and replace or rehabilitate wells.Solution:

Rebid of monitoring wells completed.Achieved Last Quarter:

Monitoring wells construction completed and redrilling plans for Wells #29, 31 and 32 
approved.

Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: Bonds sold in June.
Design of the Griggs Walnut PCE monitoring well is expected to start soon after the grant 
agreement is executed with other work to follow. SD 9/9/14
The City of Las Cruces approved a resolution for the grant agreement in October. Design is 
pending with an external consultant. SD 11/4/14
12/2/14 Grant agreement executed (SAP 14-1737-STB). Design is pending with an external 
consultant. SD 12/8/14
02/12/15: CPB has reviewed and approved bidding documents for two PCE monitoring wells 
near the Griggs Walnut Superfund site.
03/13/15: Bidding is expected to begin shortly for the Griggs Walnut Monitoring Wells, and the 
production wells design is expected to be started in the Spring of 2015. Construction on all 
projects is expected to be completed by the end of 2015.

Grant Amount:
Fund Balance:
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Current Notes: 6/15/15: No work has been completed or requested from the City of Las Cruces since 
September 2014.

$111,800.00

WTBFunding:

Close-outProject Phase:

Las Cruces, City of
WTB-235County: Dona Ana

Deal, StevenCPB Manager:

Population Served by This Project:

Las Cruces Burn Lake-Planning and Design

CPB No:

100,000

Burn Lake in western Las Cruces has been used for recreation. It is hoped to expand usage to 
include rainfall impoundment for use in conjunction with the Elephant Butte Irrigation District 
(EBID).

Problem:

Investigate the possibility of sending rainfall runoff to the Lake as a temporary impoundment.Solution:

None.Achieved Last Quarter:

No additional work is expected from the City using these funds.Planned for Next Quarter:

Project:

$66,243.30

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: No work has been completed or requested from the City of Las Cruces since September 
2014. 12/19/14
NMED CPB has received a requisition request, and the process has begun to obtain the 
contracts and deliverables for review. SD 6/21/13 
Contracts have been reviewed and a few requisitions have been recommended for payment. 
SD 9/26/13
The owner sent the project to bid and awarded the project without NMED CPB review. Plans 
were not received until early December for review. SD 12/17/13
Bidding documents were recommended for approval on 3/24/14. No additional invoices or 
requisitions have been submitted. The project scope limits payments to planning and design. 
SD 6/25/14
A requisition was submitted in September along with a contract amendment. Neither the 
contract nor the requisition were eligible for payment. Even though a formal letter was sent to 
the community in March regarding review requirements, CPB did not receive the contract until 
after the requisition was submitted. SD 9/30/14
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Current Notes: 6-3-2015 Software development is ongoing and is approximately 60% complete.

$175,000.00

SAP GrantsFunding:

Design PhaseProject Phase:

Lower Rio Grande PWWA
SAP 13-1448-STBCounty: Dona Ana

Kahl, JudiCPB Manager:

Population Served by This Project:

To purchase and install information technology, including related equipment, furniture 

and infrastructure, for the Lower Rio Grande Public Water Works Authority in Dona Ana 

county.

CPB No:

$175,000.00

$85,022.72
12,295

Community wishes to update their operations software.Problem:

Purchase of software.Solution:

Technical services and software design are ongoing.Achieved Last Quarter:

Complete software design and installationPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 10/3/13 Grant agreement executed (SAP 13-1448-STB).
NMED CPB will meet with the grantee on 12/19/13 to discuss the problem and the solution. 
SD 12/17/13 
Meeting with community discussed the possibility of using a State Price Agreement or CES 
Coop. If they use CES, the community will need to pay the 1% administrative fee out of their 
own pocket. SD 3/28/14. 
CPB has reviewed and approved a RFP for software and hardware purchase. If the RFP has 
not advertised, it should in the next couple of weeks. SD 06/18/14
An RFP was approved by CPB and issued by Lower Rio Grande for Financial Management 
and Billing Software.  The system is currently evaluating the 3 proposals that were received. 
SD 9/5/2014
Contractor was selected and the contract is currently being negotiated. Comments on the 
contract were sent on 10/9/14 and a final contract has not been received as of 11/6/14.
Final contract version was approved for signature by CPB on 11/20/2014.
Executed contract with Tyler Technologies was received on 12/16/2014.
2/5/2015   Disbursement request Number 1 received and approved on 2/5/15 for 25% 
Software purchase and license fees.
3-13-15  CPB approved the purchase of two servers on 2/23/15 from a Statewide price 
agreement.  The design of the software is ongoing.

Grant Amount:
Fund Balance:
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Current Notes: 6-3-2015 RFP for engineering services was issued on 5/26/2015.  Proposals are due on 
7/15/2015.

$130,000.00

SAP GrantsFunding:

Planning PhaseProject Phase:

Lower Rio Grande PWWA
SAP 14-1616-STBCounty: Dona Ana

Kahl, JudiCPB Manager:

Population Served by This Project:

To design, purchase and install information technology and a global positioning system, 

including related equipment, furniture and infrastructure, and to replace water meters for 

the lower Rio Grande public water works authority in Dona Ana county

CPB No:

$130,000.00

$130,000.00
12,295

System needs to update its information technology and water metersProblem:

Upgrade IT software, GPS, and related equipment and install new water meters.Solution:

RFP for engineering was issuedAchieved Last Quarter:

Hire an engineerPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June
12/2014 Grant agreement and project description approved by PM and being routed for 
signature.12/8/2014
12/12/14 Grant agreement executed
3-13-15  Project planning is ongoing.  Community is researching alternative procurement 
methods including design build and competitive sealed proposals to find the best method to 
complete the work.

Grant Amount:
Fund Balance:
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Current Notes: 6-3-2015 Proposals were ranked and Bohannan Huston was chosen.  Contract has not been 
submitted for review yet.

$30,000.00

SAP GrantsFunding:

Planning PhaseProject Phase:

Lower Rio Grande PWWA
SAP 14-1617-STBCounty: Dona Ana

Kahl, JudiCPB Manager:

Population Served by This Project:

To design a wastewater system and lift station in the Mesquite and Brazito areas for the 

lower Rio Grande public water works authority in Dona Ana county

CPB No:

$30,000.00

$30,000.00
12,295

Mesquite and Brazito areas need a wastewater systemProblem:

Design a wastewater system to serve the Mesquite and Brazito areasSolution:

Engineer was chosen to complete the design of the projectAchieved Last Quarter:

Execute a contract and start the design of the projectPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June
12/8/14: Grant agreement and project description returned, has been reviewed and approved 
by PM and is being routed for signature.
12/12/14 Grant agreement executed (SAP 14-1617-STB).
2/2/15 CPB reviewed the proposed RFP for engineering.  It will be reviewed by USDA also 
before issuing.  USDA is providing construction funding for the project.
3-13-15 - RFP for engineering services was issued on 2/15/15 and proposals are due on 
3/30/15.

Grant Amount:
Fund Balance:
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Current Notes: 6-3-2015 - Project continues to spend Water Trust Board funds.  These funds will be used 
when those are exhausted.  Project is 51% complete

$152,150.00

SAP GrantsFunding:

ConstructionProject Phase:

Lower Rio Grande PWWA
SAP 14-1619-STBCounty: Dona Ana

Kahl, JudiCPB Manager:

Population Served by This Project:

To design, construct, purchase and equip water system improvements in the Berino area 

for the lower Rio Grande public water works authority in Dona Ana county

CPB No:

$152,150.00

$152,150.00
12,295

The Berino area of the Lower Rio Grande PWWA need improvements to the water systemProblem:

Design and construct improvements to the Berino area water system.Solution:

Construction is approximately 51% completeAchieved Last Quarter:

Continue constructionPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June
Grant agreement and project description approved by PM and being routed for 
signature.12/8/2014
12/12/14 Grant agreement executed (SAP 14-1619-STB).
3-13-15 - Funds from this grant will be used for the ongoing construction project funded by 
223-WTB.  These funds will be used for Bid lot #14 including 6100 feet of 8 inch water line in 
the Bosque area of Berino, NM.

Grant Amount:
Fund Balance:
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Current Notes: 6-3-15  Last invoice from engineer dated 3/31/15 indicated the PER addendum revisions were 
60% complete, and the groundwater modeling was 90% complete.

$750,000.00

WTBFunding:

Planning PhaseProject Phase:

Lower Rio Grande PWWA
WTB-252County: Dona Ana

Kahl, JudiCPB Manager:

Population Served by This Project:

Lower Rio Grande PWWA Plan, Design Surface/Brackish Water Treatment Plant

CPB No:

13,000

Lower Rio Grande PWWA is looking for alternative sources of water in the form of a surface 
water treatment plant and a brackish water treatment plant.

Problem:

A PER is under contract to be developed to investigate the feasibility of a Surface Water 
Treatment plant

Solution:

Amended engineering contract was approved by all parties and work has started on 
PER amendment

Achieved Last Quarter:

Receive amended PERPlanned for Next Quarter:

Project:

$548,796.68

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: Contract was approved with a new RFP. A PER with a change in scope should be in progress. 
SD 12/17/13 The Surface Water Treatment Plant PER is in the works and the Authority has 
requested that the scope be amended to include work on a brackish water treatment facility - 
decision/approval by the Water Trust Board is expected at the June 2013 meeting. SD 6/21/13 
NMED CPB has reviewed the contract and RFP results and offered comments to the client 
and NMFA. Recommended approval is waiting on revised contract documentation. SD 9/26/13
The PER was submitted for review on May 16, 2014. SD 6/5/14 The PER was reviewed with 
comments on June 17, 2014. SD 6/25/14 CPB discussed the review comment letter with CDM 
Smith on 7/10/14. Because of the cost and unusual nature of the project evaluated, additional 
studies or analysis likely need to be completed. SD 7/11/14
Revised engineering contract to include new requirements was reviewed and approved on 
9/25/2014 by JLK.
Amendment to Bohannan Huston Contract was reviewed and approved on 11/20/2014 to 
include additional analysis of proposed alternatives for desalination plant.  PER amendment is 
due Spring of 2015. 12/8/2014
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Current Notes: 6/1/15: Grant agreement executed on 10/28/14 (SAP 14-1626-STB).

$287,500.00

SAP GrantsFunding:

Grant Agreement PhaseProject Phase:

Artesia, City of
SAP 14-1626-STBCounty: Eddy

Pollock, AndreaCPB Manager:

Population Served by This Project:

For phase 2 purchase and installation of a water meter system and improvements in 

Artesia in Eddy county

CPB No:

$287,500.00

$287,500.00
1,100

The city needs to update water meter equipment.Problem:

Purchase and install meters.Solution:

Grant agreement executed.Achieved Last Quarter:

Start project.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June.

Grant Amount:
Fund Balance:
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Current Notes: 6/15/15: HDR has prepared the Preliminary Engineering Report and Environmental 
Information Document for the Effluent Reuse Project.  The PER and EID were approved by 
CPB on August 25, 2014.  CPB is currently finalizing the Environmental Assessment for 
publication.  The city went out to RFP for design and construction services with HDR ranking 
the highest. (AP)

$18,000,000.00

CWSRFFunding:

Planning PhaseProject Phase:

Carlsbad, City of
CWSRF 010County: Eddy

Pollock, AndreaCPB Manager:

Population Served by This Project:

WWTP Renovations

CPB No:

$1,921,609.34
26,297

Wastewater treatment plant was constructed in the 1980's and is nearing the end of its life cycle.Problem:

Replace and update facilities.Solution:

HDR completed the PER and EID for the Effluent Reuse Phase.Achieved Last Quarter:

HDR will begin design of the Effluent Reuse Project.Planned for Next Quarter:

Project:

$0.00

Loan Amount
Grant  Amount

Milestones

Project Status Notes

Historical Notes: $18,000,000 loan funds, no grant portion awarded. Project is for wastewater treatment facility 
improvements. Estimated construction cost, engineer fees and contingency $17.2 M. The 
project does not propose to increase capacity of the facility and will be located within and on 
existing wwtp property and a CE may be appropriate. 1/27/09 Reviewed amendment no 1 and 
model contract clause, provided comments to HDR that Construction Phase services will be 
negotiated at end of final design. 2/2/09 Latest FIRM Maps show existing wwtf in floodplain, 
however, HDR and Eddy County Floodplain manager feel this is in error and will see if it can 
be address in a timely fashion to allow for CE. 3/31/09 HDR and City working on agreement 
for preliminary and final design work. 9/25/08 HDR submitted copies of PER and EID. 
10/22/08 DB did not approve PER and had substantial comments that need to be addressed. 
10/22/08 EID did not include consultation letters to majority of those required by CPB. 
12/19/08 Project may qualify for CE since flow rate is not increasing and all improvements will 
be on existing site. 1/15/09 HDR addressing CPB comments on PER. 1/27/09 received 
revised PER. 3/11/09 DB working on CATEX checklist. 4/14/09 RR signed CE. 6/4/09 City 
needs to complete loan agreement. 6/9/09 HDR given NTP on design. 4/14/09 RR signed CE. 
6/4/09 City needs to complete loan agreement. 6/9/09 HDR given NTP on design. 2/4/10 
Design is 60% complete. 3/1/10 City and HDR completed 60% design review. 3/22/10 DB 
provided comments on 60% submittal. 11/15/10 DB approved DR1 $884,615.34 for 
engineering. 5/19/10 HDR working on final plans; City plans to advertise for bids in July. 
6/4/10 DB received plans and specs. 7/1/10 DB reviewed plans and specs comments must be 
addressed. 8/27/10 HDR and City working on RFP for construction services. 5/16/11 DB 
approved DR2 $1,199,179.53 ($104,254.60 engineering and $1,094,924.93 for construction). 
6/6/11 DB approved DR3 $421,502.55 ($115,631.94 engineering and $305,870.61 for 
construction). 8/24/11 DB approved DR4 $2,297,580.79 for engineering and construction. 
11/18/11 DB approved DR 5 $3,773,319.51 for engineering and construction. 1/25/12 DB 
approved DR#6 $1,420,423.50 for construction. 3/21/12 DB approved DR#7 $1,392,546.20. 
6/4/12 DB approved DR#8 $970,161.01. 8/20/12 DB approved DR#9 $1,140,465.17.  
11/15/12 AP approved DR#10 $692,445.98. CPB reviewed and approved amendment #1 to 
HDR's engineering agreement to extend construction oversight until the project closes 
1/16/2013 AP. CPB conducted a site inspection and review of admin documents including 
Davis Bacon requirements.  Project is 96% complete and scheduled to be complete by April 
28th, 2013  (1/16/2013 AP). AP approved DR11 $455,115.88 ($28,051.12 engineering, 
$58,162.52 for construction observation and $368,902.24 for construction). Change Order #4 
approved by CPB 2/5/13 in the amount of $484,265.00 and revised contract time of 824 
calendar days for Phase 1 and 2 (AP 2/6/13). CPB reviewed and approved amendment #2 to 

Fund Balance
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HDR's engineering agreement to extend construction oversight until the project closes 
4/23/2013 AP.  Substantial Completion meeting was held 4/28/13 AP.  RMCI is currently 
working on punch list items to close out the project (6/10/13 AP). The city submitted DR#12 to 
CPB for $1,293,697.59.  The DR included pay application #20 from RMCI which had already 
been reimbursed for through DR#11.  CPB received the revised DR on 8/1/13.  CPB approved 
the revised DR for a total of $1,234,035.23.  DR#12 - Approved the following invoices from 
HDR Engineering: Invoice 00045507-B for $25,439.26, Invoice 00049578-B for $10,138.25, 
Invoice 00057744-B for $13,465.96, Invoice 00062864-B for $20,265.80, Invoice 00068966-B 
for $11,368.75, Invoice 00045503-B for $29,081.26, Invoice 00049572-B for $28,499.63, 
Invoice 00057741-B for $29,662.87 and Invoice 00062885-B for $29,078.34. Approved pay 
application #21 from RMCI for Construction for $43,583.39, pay application #22 from RMCI for 
Construction for $144,912.58, pay application #23 from RMCI for Construction for 
$410,601.15, pay application #24 from RMCI for Construction for $337,870.09, and pay 
application #25 from RMCI for $297,067.90. (8/1/13 AP)  CPB was contacted by HDR on 
10/18/13 to discuss close out of project.  RMCI is currently completing close out documents 
and final adjusting change order 12/30/13 AP.

12/18/14: HDR has prepared the Preliminary Engineering Report and Environmental 
Information Document for the Effluent Reuse Project.  CPB reviewed and submitted comments 
to HDR on 6/10/14 AP.  A public meeting to go over the PER and EID will be held on 7/15/14 
AP.  The PER and EID were approved by CPB on August 25, 2014.  CPB is currently 
preparing the Environmental Assessment.  The city went out to RFP for design and 
construction services with HDR ranking the highest (12/18/14 AP).
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Current Notes: 6/15/15: Phase 1: Substantial Completion was held 4/16/15.  AUI is finishing up punch list 
items.  Project close out will occur in July. Substantial Completion was held 4/9/15.  Smithco is 
finishing up punch list items.  Project close out will occur in July. SCADA is 35% complete (AP).

$20,200,000.00

NMFA-DWFunding:

ConstructionProject Phase:

Carlsbad, City of
2867-DWCounty: Eddy

Pollock, AndreaCPB Manager:

Population Served by This Project:

Construction of 46.3 miles of water transmission line.

CPB No:

26,297

The existing water lines in the Double Eagle transmission and distribution system are aging, with 
frequent leaks that require significant effort to maintain and repair.

Problem:

Replace & install 46.3 miles of new water transmission line.Solution:

Phase 1, Phase 2 and the SCADA System Project are in construction.Achieved Last Quarter:

Phase 1 and Phase 2  will complete construction. The SCADA System will continue 
construction.

Planned for Next Quarter:

Project:

$3,872,376.60

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: Amended PER has been submitted and approved by CPB 4/10/13 AP.  NMFA is currently 
working with BLM on the Environmental Assessment 8/15/13 AP.  NMED CPB reviewed and 
approved final plans, specifications, and bid documents for bid proposals for Phase 2 on 
9/24/13 AP.  Phase 2 Bid Proposals were accepted by the city on December 4, 2013.  Smithco 
Construction, Inc. ranked the highest on the proposals.  The city submitted the 
recommendation of award to CPB for review on 12/23/13 AP.  

NMED CPB reviewed plans, specifications, and bid documents for bid proposals for SCADA 
Improvements on 12/4/13 AP. The engineer of record, Molzen Corbin, will address CPB's 
comments and re-submit the documents.

NMED CPB reviewed plans, specifications, and bid documents for bid proposals for Phase 1 
on 12/24/13 AP. The engineer of record, Molzen Corbin, will address CPB's comments and re-
submit the documents.

DR#1 was approved in the amount of $458,006.96 on 9/10/14.  Payment was for construction, 
materials testing and professional services for phase 2. DR#2 was approved in the amount of 
$2,346,090.36 on 9/12/14.  Payment was for construction, materials testing and professional 
services for phase 1 and 2.  DR#3 was approved in the amount of $1,510,392.86 for Phase 2 - 
Smithco's Pay Application #7 (9/15/14 AP).
A Preliminary Engineering Report was prepared by URS.  Construction Programs Bureau 
reviewed and approved the PER on 3/27/12.  An Environmental Information Document (EID) 
was also prepared by URS.  CPB reviewed and approved the EID on 3/27/13.  Molzen Corbin 
was procured by the city to perform design of the transmission line.  After conducting a 
hydraulic analysis of URS' proposed design, Molzen Corbin determined that the alignment 
URS presented in the PER would not allow the city to fully utilize the system.  Molzen Corbin 
prepared an amended PER to address the revised alignment.  CPB reviewed and approved 
the amended PER addressing the revised alignment on 4/10/13. The project will consist of 2 
phases.

CPB reviewed the 90% submittal from Molzen Corbin for Phase 2 and provided comments on 
6/28/13 AP.  CPB approved plans and specifications submitted by Molzen Corbin for Phase 2 
on 9/24/13 AP.  The project went to bid on 12/4/13 and was awarded to Smithco with a 
contract in the amount of $13,999,845 + NMGRT.  The notice of award was granted on 
12/19/13.  The preconstruction meeting was held on 1/14/14 and the Notice to Proceed was 
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set as 1/14/14.  Construction is 88% complete (12/18/14 AP).

CPB reviewed the 90% submittal from Molzen Corbin for the SCADA System and provided 
comments on 12/3/13 AP.  CPB approved plans and specifications submitted by Molzen 
Corbin for Phase 1 on 1/31/14 AP.  The project bid on 3/7/14 and was awarded to McDade 
Woodcock in the amount of $1,113,224.12 + NMGRT.  The preconstruction meeting was held 
on 6/5/14 AP.  Construction is 16% complete (12/18/14 AP).

CPB reviewed the 90% submittal from Molzen Corbin for Phase 1 and provided comments on 
12/24/13 AP.  CPB approved plans and specifications submitted by Molzen Corbin for Phase 1 
on 1/31/14 AP.  The project went to bid on 5/7/14 and was awarded to AUI, Inc. with a contract 
in the amount of $9,648,040.60 + NMGRT.  The preconstruction meeting is scheduled for 
6/25/14 AP.  Construction is 85% complete (3/1/15 AP).

Current Notes: 6/15/15: Project was awarded to Rogers and Co. Inc. with a Notice to Proceed issued on 
3/6/15.  Construction began 3/9/15 and is 52% completed. (AP)

$1,500,000.00

WTBFunding:

ConstructionProject Phase:

Carlsbad, City of
WTB-304County: Eddy

Pollock, AndreaCPB Manager:

Population Served by This Project:

Drill 5 New Wells

CPB No:

12,540

City well permits for additional wells in existing well field, but wells have not been drilled.Problem:

Drill 5 new wells and tie them into distribution system.Solution:

Project was awarded to Rogers and Co.Achieved Last Quarter:

Project will be constructed.Planned for Next Quarter:

Project:

$1,500,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 12/18/14: The city procured Molzen Corbin to preform design and construction services.  CPB 
approved plans and specifications for the well project on October 31, 2014.  The city is waiting 
to close on the WTB funding to put the project out to bid.
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Current Notes: 6/1/15  Engineer's Inc. has completed preliminary design and is in process of obtaining 
permits and easements.

$366,000.00

SAP GrantsFunding:

Design PhaseProject Phase:

Cottonwood Rural Water Cooperative
SAP 14-1627-STBCounty: Eddy

Pollock, AndreaCPB Manager:

Population Served by This Project:

To plan, design, purchase, construct and equip water system improvements and a 

building for the Cottonwood rural water association in Eddy county

CPB No:

$366,000.00

$160,834.80
1,367

Aging infrastructure is expensive to maintain and operate.  The water distribution system has 
dead end lines (stagnant water) and low pressure zones during high demand periods.

Problem:

Replace aging infrastructure.Solution:

Entered into agreement with Engineer's Inc. to prepare design of water system 
improvements.

Achieved Last Quarter:

Engineers Inc. will submit plans and specifications to CPB for review.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June.
9/16/14 Mailed grant agreement to community for signatures.
12/8/14: Waiting on grant agreement to be signed by association.
1/15/15: Approved Engineering Agreement for Engineer's Inc to prepare design.
3/23/15: Prepared initial NOO.
4/26/15: Approved DR#1 in the amount of $159,740.46.
6/17/15: Approved DR#2 in the amount of $45,424.74.

Grant Amount:
Fund Balance:
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Current Notes: 6/1/2015: Grant agreement executed on 12/2/14 (SAP 14-1628-STB).  The village would like 
to enter into an engineering agreement with Pettigrew through CES.  The contract and 
procurement are under review by CPB. (AP)

$200,000.00

SAP GrantsFunding:

Grant Agreement PhaseProject Phase:

Loving,Village of
SAP 14-1628-STBCounty: Eddy

Pollock, AndreaCPB Manager:

Population Served by This Project:

To plan, design and construct water system improvements in Loving in Eddy county

CPB No:

$200,000.00

$200,000.00
1,412

Aging infrastructure is expensive to maintain and operate.Problem:

Replace aging infrastructure.Solution:

Grant agreement executed.Achieved Last Quarter:

Procure engineer to prepare plans, specifications and bidding documents.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June.

Grant Amount:
Fund Balance:
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Current Notes: 5/28/15: Construction is 85% complete. (AP)

$150,000.00

SAP GrantsFunding:

Design PhaseProject Phase:

Otis MDWC & SWA
SAP 12-1346-STBCounty: Eddy

Pollock, AndreaCPB Manager:

Population Served by This Project:

To plan, design, construct and equip water system improvements, including installing 

water lines and connection to the new well, to the Otis mutual domestic water consumers 

and sewage works association system in Eddy county.

CPB No:

$150,000.00

$22,520.74
4,200

Aging infrastructure needs to be replaced.Problem:

Replace infrastructure.Solution:

Started construction to tie Well #7 into the system.Achieved Last Quarter:

Complete tie in of Well#7 into the existing system.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 6/6/12 Otis selected Engineers Inc for engineering services; task 1 is to finalize PER. 
8/21/12 Grant agreement executed.  
NMED Construction Programs Bureau approved Engineering Agreement for Engineer's Inc. 
for design 10/31/12. NMED approved the revised PER 10/31/2012.  Plans and specifications 
were developed by Engineer's Inc, and submitted to NMED CPB for review (4/8/13 AP).  
Reviewed plans and specifications for well #6, well #7 and steel storage tank (5/7/13 AP).
Otis MDWC & SWA decided to separate well #6 out of the project to tie the well in sooner.  
Engineer's  Inc will re-design Well #6 and send to NMED CPB for approval (5/15/13 AP). 
CPB received and approved Amendment #2 to Engineer Inc's Contract for re-design and 
construction services in the amount of $50,716.99 (5/15/13 AP).  
Otis claims to have extremely low well levels and would like to separate well #6 out of the 
project and fund it separately.  Design would be paid for out of SAP12-1346-STB and 
construction out of Colonias funds.  The community presented their need for funding to the 
Colonias Board on 5/16/13.  
CPB received plans and specifications for Well#6 project for review on 6/7/13.  Plans and 
specifications are under review (6/10/13 AP).  
Plans and specifications were reviewed and approved by CPB; construction will be funded by 
Colonias and construction observation will be funded with this grant (7/1/13 AP).  
Bids were opened 9/26/13. Burn Construction was awarded the project in the amount of 
$234,402 excluding NMGRT.  Construction is 75% complete 12/15/13 (AP).
Engineer's Inc. is currently working on plans, specifications and bidding documents to tie 
Well#7 into the existing system (6/18/14 AP).

Disbursement Requests:
DR#1 approved for payment to engineer.  Payment of $60,762.56 is for the PER and 
archeological report performed by Engineers Inc (12/5/12 AP).  
DR#2 approved for design services for phase IV water system improvements.  Payment of 
$19,899.47 is for Engineers Inc's Invoices #120572, #130038 and #120524 (3/25/13 AP).  
DR#3 approved for design services for phase IV water system improvements.  Payment of 
$4,470.98 for design of water system improvements project to Engineers Inc's Invoices 
#130126 and #130090 (5/15/13 AP). 
DR#4 approved for design services for phase IV water system improvements.  Payment of 
$7,538.25 for design of water system improvements project to Engineers Inc. Invoice 
#130185, #130241, and #130275.(9/6/13 AP).  
DR#5 approved for design services for phase IV water system improvements.  Payment of 
$10,751.30 for design of water system improvements project to Engineers Inc. Invoice 
#130400, #130449, #130514 and #130571 (1/31/14 AP).

Grant Amount:
Fund Balance:
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DR#6 approved for design services for phase IV water system improvements. Approved 
engineering services for design of phase IV water system improvements.  Invoice #140545, 
#140603 and #140451.

Current Notes: 6/1/15 Grant agreement was executed (SAP 14-1625-STB), Fiscal Agent: SENMEDD. 
Engineers Inc. is preparing plans, specifications and bidding documents. (AP)

$200,000.00

SAP GrantsFunding:

Design PhaseProject Phase:

Otis MDWC & SWA
SAP 14-1625-STBCounty: Eddy

Pollock, AndreaCPB Manager:

Population Served by This Project:

Otis MDWC&SWA Water System Phase 6 Improvements

CPB No:

$200,000.00

$200,000.00
4,200

Aging Infrastructure needs to be replaced.Problem:

Replace aging infrastructure.Solution:

Grant agreement executed and determined fiscal agent.Achieved Last Quarter:

Engineers Inc. will prepare plans, specifications and bidding documents.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Certified bonds sold in June based on Health & Safety Issue.

Grant Amount:
Fund Balance:
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Current Notes: 06/08/15: Bidding documents have been reviewed twice. The second review found items 
missing from the submittal and comments were sent covering these deficiencies. Updated 
bidding documents were received on May 20, 2015.

$234,000.00

SAP GrantsFunding:

Design PhaseProject Phase:

Bayard, City of
SAP 14-1629-STBCounty: Grant

Deal, StevenCPB Manager:

Population Served by This Project:

To plan, design and construct water system improvements in Bayard in Grant county

CPB No:

$234,000.00

$189,391.69
2,318

The water system has manual read meters.Problem:

Upgrade to automatic read meters and associated reading software and infrastructure.Solution:

Secondary bidding documents review comments sent to Owner and Engineer.Achieved Last Quarter:

Complete tertiary design review with potential approval and possibly send project to 
bid (depends on USDA RD review).

Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 03/13/15: The automatic meter project is expected to go out for a Request for Proposals and 
the waterline replacement project will go out for bid. Both projects have been reviewed and 
comments returned to the Owner and Engineer. Also, the final design amendment to the 
contract has been approved and signed by NMED.
Bonds sold in June, 2014. 
CPB concurred on the selection of Engineers Inc. as the design consultant on 6/30/14. 
A contract has not been submitted for review yet. SD 9/9/14
Grant agreement has not been submitted to date. But, the consultant contract has been 
reviewed and is nearing execution. SD 11/4/14
11/14/14 Grant agreement was executed (SAP 14-1629-STB).
Consultant contract has not been received to date for signature. Questions on the waterline 
hydraulic analysis were sent to owner and consultant.  SD 12/8/14
02/12/15: Consultant has submitted two sets of bidding documents for review. Consultant 
contract needs to be updated to match the work completed.

Grant Amount:
Fund Balance:
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Current Notes: 6/15/15: The community has moved forward with repairs to the inactive well's electrical system 
and are in the process of cleaning the well of corrosion. To accomplish these goals, the 
Association has relied on the Water Trust Board funding exclusively. In addition, the well 
rehab design has been completed and approved by NMED CPB. Finally, the current 
consulting engineer has requested that the Association terminate their engineering contract.

$18,599.00

RIP LoansFunding:

Planning PhaseProject Phase:

Hanover MDWCA
RIP 2014-02County: Grant

Deal, StevenCPB Manager:

Population Served by This Project:

Well Rehabilitation and potential replacement

CPB No:

167

Investigate existing production well.Problem:

Possible rehab of well, acquire new well or drill new well.Solution:

Well electrical repaired, well pipe removed and well inspected.Achieved Last Quarter:

Complete well corrosion cleaning and bring well back online.Planned for Next Quarter:

Project:

$18,599.00

Loan Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: CPB attended an Association Board Meeting on 11/25/14 where the suspension of work by 
the consultant and the new Board members were discussed. Mr. Evatt has been removed as 
operator and Board President. It is expected that work will proceed to a resolution now that 
winter has reduced demand. 12/9/14 SD
12/18/2013 Loan agreement executed (RIP 2014-02).
CPB provided a RIP loan to meet the match requirement for A WTB grant. The WTB effective 
date is March 14, 2014. A discussion has happened between the WTB Administrator, CPB 
and the consultant regarding scope. CPB asked for a contract proposal on 5/19/14 with 
nothing submitted to date. SD 6/25/14
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Current Notes: 6/4/15: No change, community working on audit to become compliant with Executive Order 
and Audit Act.

$100,000.00

SAP GrantsFunding:

ActiveProject Phase:

Hanover MDWCA
SAP 14-1630-STBCounty: Grant

Deal, StevenCPB Manager:

Population Served by This Project:

To acquire land for and to plan, design and construct a well and well improvements for the 

Hanover mutual domestic water consumers association in Grant county

CPB No:

$100,000.00

$100,000.00
167

Hanover MDWCA's two wells are not producing enough water to supply the system.Problem:

Rehabilitate Well #2 and seek a new well to purchase or location to drill.Solution:

NoneAchieved Last Quarter:

Meet conditions of Executive Order and possibly bring inactive well back online.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 6/2014: Certified bonds sold in June based on Health & Safety Issue.
6/24/14: Bonds sold, STB series 2014A
9/9/14: Consultant contracts have been approved for rehab design and a Hydrogeological 
Report for the new well. SD  
11/4/14: Grant agreement mailed to community for signatures 10/27/14. NMED CPB 
understands that the Association's leadership has changed, and there may be a delay in work 
during the transition. SD  
02/12/15: CPB has met with the Association to discuss how to move their projects forward. 
Work has been complicated by a change in leadership for the Association. Audit work is 
ongoing to meet the Executive Order.
02/16/15: Community working on audit to become compliant with Executive Order and Audit 
Act. 
03/12/15: Community working on audit to become compliant with Executive Order and Audit 
Act. The Owner has determined that there may be plenty of water in their inactive well, and the 
process is ongoing to seek costs to fix the electrical system and well pump. Proposals were 
due 3/13/15, and NMED CPB expects to approve repair work through the Water Trust Board 
in the week of 3/16/15.

Grant Amount:
Fund Balance:
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Current Notes: 6/15/15: The community has moved forward with repairs to the inactive well's electrical system 
and are in the process of cleaning the well of corrosion. To accomplish these goals, the 
Association has relied on the Water Trust Board funding exclusively. In addition, the well 
rehab design has been completed and approved by NMED CPB. Finally, the current 
consulting engineer has requested that the Association terminate their engineering contract.

$185,599.00

WTBFunding:

ConstructionProject Phase:

Hanover MDWCA
WTB-284County: Grant

Deal, StevenCPB Manager:

Population Served by This Project:

Well Rehabilitation and potential replacement

CPB No:

167

Association wells are not producing enough water to support the users.Problem:

Rehabilitate or replacement the wells.Solution:

Well electrical repaired, well pipe removed and well inspected.Achieved Last Quarter:

Complete well corrosion cleaning and bring well back online.Planned for Next Quarter:

Project:

$165,715.79

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: CPB attended an Association Board Meeting on 11/25/14 where the suspension of work by 
the consultant and the new Board members were discussed. Mr. Evatt has been removed as 
operator and Board President. It is expected that work will proceed to a resolution now that 
winter has reduced demand. 12/9/14 SD
12/18/2013 Loan agreement executed (RIP 2014-02).
CPB provided a RIP loan to meet the match requirement for A WTB grant. The WTB effective 
date is March 14, 2014. A discussion has happened between the WTB Administrator, CPB 
and the consultant regarding scope. CPB asked for a contract proposal on 5/19/14 with 
nothing submitted to date. SD 6/25/14

83



Current Notes: 6/15/15: The consulting engineer has completed the required pink sheets for the contract and 
sent to NMED and NMFA today for review and potential approval.

$731,912.00

NMFA-DWFunding:

Design PhaseProject Phase:

Santa Clara, Village of
3235-DWCounty: Grant

Deal, StevenCPB Manager:

Population Served by This Project:

Water System Improvements to wells, possible solar array and pipe replacement.

CPB No:

1,686

Control of the existing infrastructure is difficult due to locations and there is a need for reliable, 
inexpensive power.

Problem:

Design and construct a SCADA system to control the wells and monitor the tank levels. Also, 
build a solar array to help power the wells and booster pumps to provide reliable pressure to the 
system.

Solution:

A tentative award has been made to Engineers Inc. with pink sheets pending.Achieved Last Quarter:

Contract with selected consultant approved and start project scoping and design.Planned for Next Quarter:

Project:

$731,912.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 12/16/14 3235-DW total approved funding $731,912. 
As of 12/15/14 there has not been a closing on funding. Community has advertised an RFP for 
engineering services with a consulting contract expected to be executed in early 2015. 
12/19/14
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Current Notes: 06/08/15: Design work by Engineers Inc. is ongoing. Direction recently provided to help 
community complete the next disbursement request and CPMS reporting.

$174,000.00

SAP GrantsFunding:

Design PhaseProject Phase:

Santa Clara, Village of
SAP 14-1631-STBCounty: Grant

Deal, StevenCPB Manager:

Population Served by This Project:

To plan, design, construct, equip and furnish water system improvements in Santa Clara 

in Grant county

CPB No:

$174,000.00

$157,832.06
1,686

Meters in the system need replacement along with improving water supply.Problem:

Replace existing meters with an automatic read system and rehabilitate water sources.Solution:

Consultant design contract approved and design begun.Achieved Last Quarter:

Review and approve Well/SCADA bidding documents.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: Bonds sold in June 2014.  
The SAP grant will be used with pending funding from NMFA through the DWSRF program. 
SD 9/9/14
The DWSRF funding has been approved. The SAP Grant Agreement has been returned by 
the community and is beginning the NMED execution/review process. SD 11/4/14
11/14/14 Grant agreement executed (SAP 14-1631-STB).
Well #3 failed due to electrical problems. Design of the electrical work is complete and 
community is seeking three quotes to "emergency" rehabilitation. SD 12/8/14
02/12/15: Emergency work on Well #3 was completed. CPB received a contract for SCADA 
and Well #2 Electrical work on 02/12/15 for review.
03/13/15: SCADA and Well Electrical work contract has been approved with Engineers Inc.

Grant Amount:
Fund Balance:
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Current Notes: 6/3/15: Grant agreement was mailed to community for their signatures on 5/22/15, not 
returned to date. Community has selected an Engineer and currently in planning phase.

$100,000.00

SAP GrantsFunding:

ActiveProject Phase:

Colonias MDWCA
SAP 14-1632-STBCounty: Guadalupe

Luna, DamianCPB Manager:

Population Served by This Project:

To plan, design and construct water system improvements for the Colonias mutual 

domestic water consumers association in Las Colonias in Guadalupe county

CPB No:

$100,000.00

$100,000.00

There is currently no water system in ColoniasProblem:

Complete PER to evaluate options for Water System project.Solution:

Grant agreement mailed to community for their signaturesAchieved Last Quarter:

Community in planning phase, developing PERPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 12/5/14: Community is in the process of advertising RFP for Engineering Services.  PER will 
be first phase. 
12/10/14: In compliance with audit act, to be sold in the December 2014 Note sale.
2/13/15: Bonds sold on 12/30/14; series 2014S-C. Still needs to provide CPB with financial 
information.
3/11/15: Bonds sold in December 2014 Note sale.  Awaiting financial information from 
community before sending grant agreement.  Community has advertised for RFP.  Currently in 
the process of ranking.
5/22/15; awaiting return of signed grant agreement packet and project description to execute 
agreement.

Grant Amount:
Fund Balance:
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Current Notes: 6/3/15: Community needs to do an Agreed Upon Procedure (AUP) with the State Auditor's 
Office and submit financials to CPB in order for a grant agreement to be sent out.

$30,000.00

SAP GrantsFunding:

ActiveProject Phase:

Pastura MDWCA
SAP 14-1634-STBCounty: Guadalupe

Luna, DamianCPB Manager:

Population Served by This Project:

To purchase and equip a water hauling truck and tractor for the Pastura mutual domestic 

water consumers association in Guadalupe county

CPB No:

$30,000.00

$30,000.00

There was no water system (existing facility) in Pastura, NM. Residents are hauling potable 
water from nearby water system.

Problem:

Purchase a water hauling truckSolution:

In process to meet executive orderAchieved Last Quarter:

Determine if fiscal agent is required then mail grant agreementPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14: Bonds not sold in June, does not meet executive order.
12/19/14: In compliance with audit act, to be sold in December 2014 Note sale.
2/13/15: Bonds sold on 12/30/15; series 2014S-C. Still needs to provide CPB with financial 
information.
2/13/15: Engineer is currently evaluating options for purchase.
3/11/15: No change, bonds sold on 12/30/15; series 2014S-C. Still needs to provide CPB with 
financial information.

Grant Amount:
Fund Balance:
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Current Notes: 6/15/15; Professional services contract was completed by Engineer and Community.  
Currently in planning phase of PER.

$50,000.00

NMFA-PGFunding:

Planning PhaseProject Phase:

Santa Rosa, City of
3289-PGCounty: Guadalupe

Luna, DamianCPB Manager:

Population Served by This Project:

PER for an Effluent Reuse Project. The Reuse Project will allow the City to use treated 

effluent from the wastewater treatment plant to water the softball fields and the Municipal 

golf course.

CPB No:

The city's goal is to conserve its valuable water resources by watering softball fields and golf 
course with treated effluent. This will benefit the community by reducing the city's internal water 
consumption and making the potable water previously used for watering available to the public.

Problem:

The city will use the proceeds to complete a PER for an Effluent Reuse Project. The Reuse 
Project will allow the city to use treated effluent from the wastewater treatment plant to water the 
softball fields and the Municipal golf course.

Solution:

Professional Services contract initiated.Achieved Last Quarter:

Begin PERPlanned for Next Quarter:

Project:

$50,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 4/13/15: Project entered into CPB database. $50,000 grant.
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Current Notes: 6/15/15: Professional services contract was completed by engineer and community. Currently 
in planning phase of PER.

$50,000.00

NMFA-PGFunding:

Planning PhaseProject Phase:

Santa Rosa, City of
3290-PGCounty: Guadalupe

Luna, DamianCPB Manager:

Population Served by This Project:

PER for their entire water system thus allowing the City to create an outline of the water 

distribution system per current RUS guidelines.

CPB No:

The City's goal is update, rehabilitate and modernize the current water distribution system.Problem:

The City will use the proceeds to complete a PER for their entire water system thus allowing the 
City to create an outline of the water distribution system per current RUS guidelines. The City will 
use the funds to include, but are not limited to;- Create a document for the current status and 
maintenance of the water distributions elements and alternatives for well rehabilitation, 
transmission lines, tanks, SCADA, and meters;- Provide an opinion of probable cost and a 
schematic layout for the selected alternatives; produce an analysis of the life cycle cost, 
operating cost and water rates with respect to the local population, and generate maps for the 
City's water distribution system with updates reflecting the current system's layout.

Solution:

Professional Services contract initiated.Achieved Last Quarter:

Begin PERPlanned for Next Quarter:

Project:

$50,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes:
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Current Notes: 6/4/15: Community is currently soliciting quotes for construction.

$25,000.00

SAP GrantsFunding:

Ad/Bid PhaseProject Phase:

Santa Rosa, City of
SAP 14-1635-STBCounty: Guadalupe

Luna, DamianCPB Manager:

Population Served by This Project:

To replace a damaged water line in Santa Rosa in Guadalupe county

CPB No:

$25,000.00

$25,000.00
1,000

Damaged Waterline running under creek is in need of repairProblem:

Repair of Damaged waterlineSolution:

Design phase was completed.Achieved Last Quarter:

Begin construction.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14: Bonds sold in June, needs fiscal agent.  
12/9/14: Grant agreement executed (SAP 14-1635-STB), Fiscal Agent: Guadalupe County.
2/13/15: Community is currently evaluating whether or not DOT will require Plans and 
Specifications.
3/11/15: Community is in the process of entering into contract with an Engineer to meet DOT 
requirements.

Grant Amount:
Fund Balance:
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Current Notes: 6/17/15: Grant agreement (SAP 14-1658-STB) executed on 6/17/15. 
6/4/15: PER approved by CPB. Engineer is in beginning design based upon PER selected 
alternative.  Awaiting Engineering Contract. CPB Project Manager and communities engineer 
are updating project description, then grant agreement will be routed for final signatures to 
execute.

$50,000.00

SAP GrantsFunding:

Design PhaseProject Phase:

Vaughn, Town of
SAP 14-1658-STBCounty: Guadalupe

Luna, DamianCPB Manager:

Population Served by This Project:

To plan, design and construct water system improvements in Vaughn and in Negra in 

Guadalupe and Torrance counties

CPB No:

$50,000.00

$50,000.00
790

Aging infrastructure is in need of replacementProblem:

Prepare PER in support of plans, specifications and contract documents.Solution:

PER Approved by CPBAchieved Last Quarter:

Begin DesignPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14: Certified bonds sold in June based on health and safety issue.  
10/27/14: Grant agreement sent to Vaughn on 10/27/14, requiring fiscal agent. 
11/2014: Meets Audit Act, need fiscal agent
2/13/15: Preliminary PER has been submitted for review and comments have been sent to 
community. Design to be based upon options identified.
2/16/15: Waiting for community to return signed grant agreement (mailed 10/27/14) and they 
need to determine a fiscal agent.
3/11/15: Grant agreement returned but MOU - resolution/signature page do not match. Fiscal 
Agent - Guadalupe County
3/30/15 Grant agreement corrections returned

Grant Amount:
Fund Balance:
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Current Notes: 6/17/15: Grant agreement (SAP 14-1725-STB) executed 6/17/15. 
6/4/15; PER approved by CPB. Engineer is in beginning design based upon PER selected 
alternative. Awaiting Engineering Contract.

$30,000.00

SAP GrantsFunding:

Design PhaseProject Phase:

Vaughn, Town of
SAP 14-1725-STBCounty: Guadalupe

Luna, DamianCPB Manager:

Population Served by This Project:

To plan, design and construct water system improvements in Vaughn in Guadalupe county

CPB No:

$30,000.00

$30,000.00
790

Aging infrastructure is in need of repairProblem:

Prepare PER in support of plans , specifications and contract documents.Solution:

PER approved by CPB, grant agreement executedAchieved Last Quarter:

Planned for Next Quarter: Engineer to begin design  

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Certified bonds sold in June based on health and safety issue. 
10/27/14 Grant Agreement sent to Vaughn requiring fiscal agent.
11/2014 Meets Audit Act, needs fiscal agent 
12/8/14 Awaiting return of signed grant agreement with fiscal agent determination.
2/13/15: The Community has signed an Engineering Contract to begin work on PER.  Design 
to be based upon options identified.
2/16/15: Community needs to identify fiscal agent and return grant agreement signed. 
Agreement was mailed 10/27/14.
3/11/15: Grant agreement returned but MOU - resolution/signature page do not match. Fiscal 
Agent - Guadalupe County.
6/3/15: Corrections to the grant agreement have been returned. Project Manager working 
with Project Engineer to update project description then grant agreement will be routed for 
final signatures.

Grant Amount:
Fund Balance:
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Current Notes: 6/17/15: Grant agreement (SAP 13-1436-STB) executed on 6/17/15. 
6/4/15: Project manager working with engineer to update project description and will 
route grant agreement for final signatures once that is complete.

$30,000.00

SAP GrantsFunding:

Project Phase: Grant Agreement Phase

Mosquero, Village of
SAP 14-1636-STBCounty: Harding

Luna, DamianCPB Manager:

Population Served by This Project:

To design, construct and equip wastewater system improvements and monitoring wells in 

Mosquero in Harding county

CPB No:

$30,000.00

$30,000.00

Required monitoring wells to meet discharge permit requirements.Problem:

Install monitoring wellsSolution:

 Achieved Last Quarter:     Grant agreement executed
Planned for Next Quarter: Start project 

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Project Status Notes

Historical Notes: 9/8/14 Bonds not sold in June, in process for certification and meeting executive order 
requirements, recently submitted audits for FY11 & 13. 
12/8/14 Met executive order, bonds to be sold in December 2014 Note sale.
2/16/15: Bonds sold in December 2014, series STB14SC.
2/16/15: Grant agreement mailed to community on 2/10/15 for signatures. 
2/13/15: Engineer to begin design as grant funds become available.
3/12/15: Awaiting return of grant agreement.  Grant agreement mailed to community on 
2/10/15 for signatures. Engineer to begin design as grant funds become available.

Grant Amount:
Fund Balance:

Milestones
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Current Notes: 6/3/15: No change, grant agreement was mailed to community on 2/10/15 for signatures, 
Fiscal Agent: Harding County.

$40,000.00

SAP GrantsFunding:

ActiveProject Phase:

Roy, Village of
SAP 14-1637-STBCounty: Harding

Luna, DamianCPB Manager:

Population Served by This Project:

To plan, design and construct water system improvements in Roy in Harding county

CPB No:

$40,000.00

$40,000.00

Need for expansion of additional water distribution linesProblem:

Install water distribution linesSolution:

Grant agreement mailed to community for signatures and identified fiscal agentAchieved Last Quarter:

Execute grant agreementPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14: Bonds not sold in June, in process for certification and meeting executive order 
requirements, recently submitted audits for FY12 & 13.  
12/8/14: Bonds to be sold in December 2014 Note sale with condition of obtaining fiscal agent.
2/16/15: Bonds sold in December 2014; grant agreement mailed to community on 2/10/15 for 
signatures, still needs to identify fiscal agent. 
2/13/15: Engineer awaiting Grant funds to become available to start Design.
3/11/15: No change, bonds sold in December 2014; grant agreement mailed to community on 
2/10/15 for signatures, still needs to identify fiscal agent.

Grant Amount:
Fund Balance:
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Current Notes: 06/08/15: With a new County Manager in place, work is expected to ramp up with help from 
NMED GWQB.

$100,000.00

SAP GrantsFunding:

Planning PhaseProject Phase:

Hidalgo County
SAP 13-1455-STBCounty: Hidalgo

Deal, StevenCPB Manager:

Population Served by This Project:

To remove and dispose of asbestos contamination, including abatement in the old 

hospital building at the hospital site in Lordsburg in Hidalgo county.

CPB No:

$100,000.00

$100,000.00
4,894

Potential asbestos at the old County Hospital.Problem:

Test for and possibly remediate asbestos.Solution:

None.Achieved Last Quarter:

Additional funds will be passing through Local Government at DFA for $120,000. CPB 
will be pursuing coordination with Ground Water Quality Bureau and DFA.

Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: Grant agreement has not been returned. SD 12/17/13 
Ground Water Quality Bureau has contracted an Environmental investigation for asbestos and 
other potential hazards. The final report is due in the Spring of 2014. Preliminary results 
identified asbestos and two generator tanks of about 500 gallons each. Funding only covers 
asbestos removal and remediation. SD 3/28/14 
CPB has not seen the final asbestos report to date. A 2014 Appropriation was provided 
through Local Government for $120,000 for this project. SD 9/9/14
Grant agreement has been received and is moving through NMED for full approval. SD 11/4/14
Grant agreement was executed on 11/14/14 (SAP 13-1455-STB). SD 12/8/14
02/12/15: No additional work has been completed to CPB's knowledge since the execution of 
the grant agreement in mid-November 2014.
03/13/15: Discussion with NMED GWQB has revealed that the Hidalgo County Manager has 
left. Work is expected to be delayed until a new County Manager is hired.

Grant Amount:
Fund Balance:
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Current Notes: 6/15/15: J&H Services has completed 90% construction.

$1,600,000.00

WTBFunding:

ConstructionProject Phase:

Eunice, City of
WTB-282County: Lea

Pollock, AndreaCPB Manager:

Population Served by This Project:

The project is for storage, conveyance or delivery of water to end users. The Loan/Grant 

Amount will be used only for Eligible Items necessary to complete the project. In 

particular, the project will consist of construction of water line replacement, 

improvements.

CPB No:

480

Aging Infrastructure is expensive to maintain and operate.Problem:

Replace aging infrastructure.Solution:

J&H Services has completed 90% construction.Achieved Last Quarter:

Construction will be completed.Planned for Next Quarter:

Project:

$30,238.36

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: CPB approved plans and specifications on 2/24/14.  
4/4/14 Loan/Grant Agreement was executed.
The project bid on 5/12/14.  The project was awarded to J&H Services in the amount of 
$1,954,250.46.

DR#1 was approved 9/17/14 in the amount of $224,900.98.
DR#2 was approved 10/7/14 in the amount of $304,291.62.
DR#3 was approved 11/5/14 in the amount of $119,693.55.
DR#4 was approved 12/11/14 in the amount of $426,209.11.
DR#5 was approved 1/23/15 in the amount of $371,301.06.
DR#6 was approved 2/4/15 in the amount of $123,365.32.

Change Order #1 was approved 1/20/15 in the amount of $38,784.58 (excluding NMGRT).  
Change Order #1 included the N. Turner Jack and Bore, Texas Jack and Bore and Well No. 7 
Control Panel.

Site Visit/Inspection Scheduled for 2/11/15. (AP)
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Current Notes: 6/1/15: CPB concurs with award to J&H Services for $355,582. City to provide notice of award, 
executed contract documents and notice to proceed.(DB) The pre-construction meeting was 
held on 5/16/15.  The Notice to Proceed is 6/1/15 with 120 calendar days to complete the 
project. (AP)

$200,000.00

SAP GrantsFunding:

ConstructionProject Phase:

Hobbs, City of
SAP 13-1457-STBCounty: Lea

Pollock, AndreaCPB Manager:

Population Served by This Project:

To design and construct utility extensions for sewer and water service at the baseball 

complex in Hobbs in Lea county.

CPB No:

$200,000.00

$200,000.00
340

The city park is in need of sewer and water services.Problem:

To construct waterline and collection lines that will extend to the Baseball Complex.Solution:

The project went out to bid and was awarded to J&H Services.Achieved Last Quarter:

Construction will begin.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: Bonds were sold July 18th, 2013. Grant agreements will be mailed out to the city September 
2013. 
11/19/13 Grant agreement was executed (SAP 13-1457-STB).
The city is preparing an RFP to procure engineering services (6/17/14 AP).
3/13/15: CPB approved plans, specifications and bidding documents for the project on March 
3, 2015.  The project has been advertised for bids. (AP)

Grant Amount:
Fund Balance:
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Current Notes: 6/1/15: Grant Agreement (SAP 14-1638-STB) was executed 5/20/15. (AP)

$650,000.00

SAP GrantsFunding:

Planning PhaseProject Phase:

Hobbs, City of
SAP 14-1638-STBCounty: Lea

Pollock, AndreaCPB Manager:

Population Served by This Project:

To design and construct a sewer trunk line and system in Hobbs in Lea county;

CPB No:

$650,000.00

$650,000.00
3,200

Aging Infrastructure.Problem:

Design and Construct the replacement of 7,100 feet of existing deteriorated major sewer trunk 
line along the RR corridor

Solution:

Grant agreement was executed.Achieved Last Quarter:

The city will prepare plans, specifications and bidding documents.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June.
2/13/15: Grant agreement sent to community for signatures on 9/16/14.

Grant Amount:
Fund Balance:

Current Notes: 6/2/15: The city will prepare plans, specifications and bidding documents.
6/1/15: Grant Agreement (SAP 14-1639-STB) was executed 5/20/15. (AP)

$238,000.00

SAP GrantsFunding:

Planning PhaseProject Phase:

Hobbs, City of
SAP 14-1639-STBCounty: Lea

Pollock, AndreaCPB Manager:

Population Served by This Project:

To design and construct  the water distribution system and utility extensions in Hobbs in 

Lea county

CPB No:

$238,000.00

$238,000.00
2,800

Existing structures are on private wells and septic systems.Problem:

Design and Construct municipal utility extensions to serve existing structures currently on water 
well and septic systems.

Solution:

Grant agreement was executed.Achieved Last Quarter:

The city will prepare plans, specifications and bidding documents.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June.
2/13/15: Grant agreement sent to community for signatures on 9/164.  Currently waiting for 
signed grant agreement to be returned.

Grant Amount:
Fund Balance:
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Current Notes: 6/15/15: The project bid on 5/28/15.  The city is preparing the recommendation of award for 
CPB's review. (AP)

$3,200,000.00

WTBFunding:

Design PhaseProject Phase:

Hobbs, City of
WTB-316County: Lea

Pollock, AndreaCPB Manager:

Population Served by This Project:

To construct an effluent reuse system

CPB No:

35,007

City irrigates parks and other facilities with potable water. Available ground water source is 
declining rapidly and City needs to convert potable irrigation systems with alternate system.

Problem:

Construct re-use project to replace irrigation using potable water with effluent from wastewater 
treatment plant.

Solution:

Project went out to bid.Achieved Last Quarter:

The project will be awarded.Planned for Next Quarter:

Project:

$3,200,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 12/18/14: Plans and specifications were approved by CPB on November 5, 2014.  The city is 
waiting to close on the WTB funding before they can bid the project.

99



Current Notes: 5/28/15: Phase 2 - Holding Ponds bid 8/19/14 and was awarded to Smithco. The pre-
construction meeting was held on November 5, 2014 (AP).  Construction is 64% complete.

$250,000.00

SAP GrantsFunding:

ConstructionProject Phase:

Jal, City of
SAP 12-1348-STBCounty: Lea

Pollock, AndreaCPB Manager:

Population Served by This Project:

to plan, design, construct, equip, purchase and install improvements to the wastewater 

treatment plant in Jal in Lea county.

CPB No:

$250,000.00

$98,246.02
2,047

Wastewater treatment plant needs upgrades to meet requirements of ground water discharge 
permit. Currently effluent holding ponds are unlined.

Problem:

Reline effluent reuse ponds and upgrade booster pump for irrigation system.Solution:

Construction started on the  Holding Ponds Project.Achieved Last Quarter:

Construction is 64% complete.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 11/1/2010 design complete need funds for construction; time extended to 6/30/13.
1/6/11 grant to be used a match for CDBG. 
/3/2011 grant reauthorized waiting for new grant agreement. 
6/23/11 New grant agreement mailed to City. New grant 11-1156-GF (was 08-3873-GF). 
7/3/12 Amendment #2 to engineering agreement.
9/19/12 Grant agreement executed (SAP 12-1348-STB).
Plans and specifications are being developed by Smith Engineering, but they have not yet 
been submitted to NMED CPB for review 12/10/12. 
Smith Engineering to submit plans and specifications to NMED CPB for booster station on 
March 11, 2013.   
Construction of the Booster Pump Station went out to bid 4/29/13. 
The low bidder, TLC, was awarded the project in the amount of $634,317.48.  The engineer 
held a pre-construction meeting on 5/9/13.  
Smith Engineering submitted bid documents for the holding pond upgrades to CPB 5/29/13.  
CPB  received the set of plans to review the bid package on 6/7/13. 
The plans and specifications are currently under review by CPB (6/10/13 AP). 
The plans and specifications were approved by CPB on 6/12/13.  
Construction is currently 51% complete (8/25/13 AP).  
Plans, specifications and bidding documents have been approved by CPB (11/14/13 AP). 
12/3/13, construction is 98% complete. Substantial completion will be held in December (AP). 
The project is jointly funded with USDA RD and the city is currently waiting on the loan/grant 
closing instructions before they can bid the project (6/17/14 AP).

Disbursement Requests:
CPB reviewed and approved DR#1 in the amount of $23,957.30 for payment to Smith 
Engineering (8/5/13 AP).  
CPB reviewed and approved DR#2 in the amount of $13,449.92 for Construction Phase 
Services to Smith Engineering (12/3/13 AP).  
CPB reviewed and approved DR#3 in the amount of $66,771.49 for PPE 3A & 4B to TLC and 
Material Testing to Smith Engineering (12/3/13 AP).  
DR#4 in the amount of $7,959.52 for PPE 6 to TLC and invoices 40697 & 40698 from Smith 
Engineering (1/21/14 AP).  
DR#5 was approved by CPB in the amount of $22,000.60 for PPE 5A & 5B to TLC (1/27/14 
AP). 
DR#6 was approved by CPB in the amount of $14,505.19.  Payment is for Smith's invoice 
#40318 in the amount of $11,281.81 and invoice #40544 in the amount of $3,223.38 (5/21/14 

Grant Amount:
Fund Balance:
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AP).   
DR#7 was approved by CPB in the amount of $3,109.96. Payment is for invoice #41295 in the 
amount of $1,906.21, #42085 in the amount of $508.25 and invoice #42237 in the amount of 
$695.50 (10/3/14 AP).

Current Notes: 6/1/15 Grant agreement executed (SAP 14-1640-STB), Fiscal Agent: SENMEDD.

$25,000.00

SAP GrantsFunding:

Grant Agreement PhaseProject Phase:

Jal, City of
SAP 14-1640-STBCounty: Lea

Pollock, AndreaCPB Manager:

Population Served by This Project:

To purchase and install information technology and upgrades to the supervisory control 

and data acquisition system, including related furniture, equipment and infrastructure, in 

Jal in Lea county;

CPB No:

$25,000.00

$25,000.00
2,153

The city needs to upgrade their SCADA system.Problem:

Upgrade SCADA system.Solution:

Grant agreement executed and identified fiscal agentAchieved Last Quarter:

Start project.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June, needs fiscal agent.
10/2/14 sent FA approval letter

Grant Amount:
Fund Balance:
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Current Notes: 6/1/15 Grant agreement executed (SAP 14-1641-STB) Fiscal Agent: SENMEDD.

$178,000.00

SAP GrantsFunding:

Grant Agreement PhaseProject Phase:

Jal, City of
SAP 14-1641-STBCounty: Lea

Pollock, AndreaCPB Manager:

Population Served by This Project:

To plan, design and construct a well and water system improvements in Jal in Lea county

CPB No:

$178,000.00

$178,000.00
2,153

Aging infrastructure is expensive to maintain and operate.Problem:

Replace aging infrastructure.Solution:

Grant agreement executed and determined fiscal agent.Achieved Last Quarter:

Start project.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June, needs fiscal agent.
3/13/15 Grant agreement executed (SAP 14-1641-STB) Fiscal Agent: SENMEDD.

Grant Amount:
Fund Balance:
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Current Notes: 6/15/15: Molzen Corbin submitted a final draft of the PER for review to CPB on 5/29/15.  CPB 
will review within 30 days of receiving the document. (AP)

$25,000.00

NMFA-PGFunding:

Planning PhaseProject Phase:

Lea, County of
3067-PGCounty: Lea

Pollock, AndreaCPB Manager:

Population Served by This Project:

PER

CPB No:

70

Bennett's water system is inadequate and water system improvements are needed because the 
condition of the layout of the existing infrastructure has lead to unreliable and restricted supply to 
the community.

Problem:

Replace 4" AC transmission line with 8" transmission line.  Install new 8" waterline.  Replace 
existing water distribution system with a looped waterline system.

Solution:

Molzen Corbin submitted finalized Preliminary Engineering Report to CPB.Achieved Last Quarter:

Submit approval to NMFA.Planned for Next Quarter:

Project:

$25,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: Lea County entered into an agreement with Molzen Corbin for Engineering Services on 
December 19, 2013.  Molzen Corbin's agreement in the amount of $48,923 (excluding 
NMGRT) is for planning services in order to prepare a Preliminary Engineering Report (PER).  
Molzen Corbin submitted the PER to CPB for review on September 2, 2014.  CPB provided 
comments and is currently waiting for the final submittal of the PER (12/18/14 AP).
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Current Notes: 5/28/15: The engineer is making revisions to plans, specifications and bid documents based 
on CPB's review comments. (AP)

$400,000.00

SAP GrantsFunding:

Design PhaseProject Phase:

Lovington, City of
SAP 12-1349-STBCounty: Lea

Pollock, AndreaCPB Manager:

Population Served by This Project:

To plan, design and construct wells in Lovington in Lea county.

CPB No:

$400,000.00

$373,024.60
11,009

City has well permits for additional wells in existing well field, but wells have not been drilled.Problem:

Drill additional wells and tie them into distribution system.Solution:

Pettigrew and Associates made revisions to plans and specifications.Achieved Last Quarter:

Pettigrew and Associates will address CPB's comments and finalize plans, 
specifications and bidding documents.

Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: Grant agreement executed 8/22/2012 (SAP 12-1349-STB).
City has prepared RFP for engineering services (9/6/12  AP).  
Proposals were received by the city on 9/24/12.  
The city has reviewed and ranked proposals.  Pettigrew and Associates was awarded the 
contract for engineering services (12/3/12 AP). 
The city has entered into negotiations with Pettigrew and Associates for engineering services 
(12/14/12 AP). 
NMED CPB reviewed the draft engineering agreement and provided comments to the City 
Manager (6/3/13 AP).  
CPB is currently waiting for the city to address the comments and revise the draft engineering 
agreement (6/10/13 AP). 
CPB reviewed and approved the engineering agreement between the city and Pettigrew and 
Associates (8/30/13 AP).  
Pettigrew and Associates is preparing plans and specifications and will submit to CPB upon 
completion. (12/12/13 AP).  
CPB approved DR#1 in the amount of $26,975.40 for design.  Pettigrew is 60% complete with 
design (3/24/14 AP).  
CPB reviewed plans and specifications on 6/10/14 and submitted comments to the city. (AP)

Grant Amount:
Fund Balance:
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Current Notes: 6/1/15 The grant agreement was executed (SAP 13-1458-STB), Fiscal Agent: SENMEDD.

$350,000.00

SAP GrantsFunding:

Grant Agreement PhaseProject Phase:

Lovington, City of
SAP 13-1458-STBCounty: Lea

Pollock, AndreaCPB Manager:

Population Served by This Project:

To purchase and install water meters and related equipment in Lovington in Lea county.

CPB No:

$350,000.00

$350,000.00
110

The city needs to update water meter equipment.Problem:

To install water meters.Solution:

The grant agreement was executed.Achieved Last Quarter:

To plan purchase and installation of water meters.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 7/2013 Bonds Not Sold at July 2013 Bond Sale due to lack of compliance with the Executive 
Order. 
12/30/13 Bonds sold 
The bonds were sold in December and the grant agreement was mailed to the city on 9/19/14 
that included the requirement for a fiscal agent.  CPB is currently waiting for the city to submit 
the signed grant agreement (6/17/14 AP).

Grant Amount:
Fund Balance:

Current Notes: 6/2/15 Grant agreement executed (SAP 14-1642-STB) Fiscal Agent: SENMEDD.

$125,000.00

SAP GrantsFunding:

Grant Agreement PhaseProject Phase:

Lovington, City of
SAP 14-1642-STBCounty: Lea

Pollock, AndreaCPB Manager:

Population Served by This Project:

To purchase and install water meters and related equipment in Lovington in Lea county

CPB No:

$125,000.00

$125,000.00
1,280

The city needs to replace old meters.Problem:

Purchase and install new meters.Solution:

Grant agreement executed and determined fiscal agent.Achieved Last Quarter:

Start project.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June, needs fiscal agent.

Grant Amount:
Fund Balance:

105



Current Notes: 6/2/15 Grant agreement executed (SAP 14-1643-STB)  Fiscal Agent: SENMEDD.

$100,000.00

SAP GrantsFunding:

Grant Agreement PhaseProject Phase:

Lovington, City of
SAP 14-1643-STBCounty: Lea

Pollock, AndreaCPB Manager:

Population Served by This Project:

To acquire land for and plan, design and construct wells and water system improvements 

for a well field north of Lovington in Lea county

CPB No:

$100,000.00

$100,000.00
11,009

City well permits for additional wells in existing well field, but wells have not been drilled.Problem:

Drill additional wells and tie them into distribution system.Solution:

Grant agreement executed, determined fiscal agent.Achieved Last Quarter:

Start project.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June, needs fiscal agent.

Grant Amount:
Fund Balance:
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Current Notes: 6/15/15: Century Club has completed 40% construction.

$1,502,000.00

WTBFunding:

ConstructionProject Phase:

Alto Lakes Water and Sanitation District
WTB-301County: Lincoln

Pollock, AndreaCPB Manager:

Population Served by This Project:

The installation of approximately 4,000 linear feet of 6 inch waterline, 34 fire hydrants, 10 

gate valves, 2 pressure reducing stations, 7,600 square yards of HMAC, 3-inch electrical 

conduits; pump station relocation and tie-ins.

CPB No:

420

Aging Infrastructure is expensive to maintain and operate.Problem:

Replace aging infrastructure.Solution:

Completed 40% construction.Achieved Last Quarter:

Construction will be completed.Planned for Next Quarter:

Project:

$990,578.41

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: Plans and Specifications were approved by CPB on 8/19/14.  The Project will be advertised for 
bid on 1/18/15 with bid opening on 2/10/15.  Century Club, LLC was awarded the project with 
NTP on 4/1/15.

5/12/15: Approved DR#1 in the amount $216,939.45.
5/29/15: Approved DR#2 in the amount of $45,797.98.
6/23/15: Approved DR#3 in the amount of $248,684.16.
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Current Notes: 6/2/15: Construction is 22% complete.  The project was awarded to D&R Tank with a Notice to 
Proceed date of May 4, 2015. (AP)

$100,000.00

SAP GrantsFunding:

ConstructionProject Phase:

Capitan, Village of
SAP 13-1461-STBCounty: Lincoln

Pollock, AndreaCPB Manager:

Population Served by This Project:

To plan, design and construct improvements to water storage tanks in Capitan in Lincoln 

county.

CPB No:

$100,000.00

$100,000.00
860

The village's water storage tank does not meet AWWA standards.Problem:

Rehabilitate the village's 100,000 gallon water storage tankSolution:

Project went out to bid and construction was awarded to D&R Tank.Achieved Last Quarter:

Construction will be completed.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 10/15/13: Grant Agreement Executed.
1/9/14: Engineering Agreement Executed with Dennis Engineering.
2/14/14: Plans, specifications and bidding documents were approved by CPB.
3/3/15: Project went out to bid.  D&R Tank was low bidder at $142,481.20.

6/17/15: Approved DR #1 in the amount of $70,104.26 for tank rehab.

Grant Amount:
Fund Balance:

Current Notes: 6/2/15 Grant agreement executed (SAP 14-1645-STB).

$50,000.00

SAP GrantsFunding:

Grant Agreement PhaseProject Phase:

Capitan, Village of
SAP 14-1645-STBCounty: Lincoln

Pollock, AndreaCPB Manager:

Population Served by This Project:

To purchase and install water meters and an electronic meter reading system in Capitan in 

Lincoln county

CPB No:

$50,000.00

$50,000.00
560

The city needs to update water meter equipment.Problem:

To purchase and install water meters and meter reading system.Solution:

Grant agreement executed.Achieved Last Quarter:

Start project.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June.

Grant Amount:
Fund Balance:
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Current Notes: 6/2/15: Construction is 22% complete.  The project was awarded to D&R Tank with a Notice to 
Proceed date of May 4, 2015. (AP)

$40,250.00

WTBFunding:

ConstructionProject Phase:

Capitan, Village of
WTB-266County: Lincoln

Pollock, AndreaCPB Manager:

Population Served by This Project:

The project will consist of the rehabilitation of a 100,000 gallon water storage tank to meet 

American Water Works Association standards, and shall include such other related work 

and revisions necessary to complete the project.

CPB No:

860

100,000 gallon water storage tank rehabilitationProblem:

Rehabilitate the village's 100,000 gallon water storage tankSolution:

Project went out to bid and construction was awarded to D&R Tank.Achieved Last Quarter:

Construction will be completed.Planned for Next Quarter:

Project:

$40,250.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 1/9/14: Engineering Agreement Executed with Dennis Engineering.
2/14/14: Plans, specifications and bidding documents were approved by CPB.
3/3/15: Project went out to bid.  D&R Tank was low bidder at $142,481.20.
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Current Notes: 6/1/15: The project is in close out phase.  The final walk-through was held on 5/19/15 (AP).

$185,000.00

SAP GrantsFunding:

ConstructionProject Phase:

Carrizozo, Town of
SAP 13-1462-STBCounty: Lincoln

Pollock, AndreaCPB Manager:

Population Served by This Project:

To plan, design and construct new well houses, including demolition, site preparation well 

head rehabilitation fencing and purchase and installation of a generator, for Carrizozo in 

Lincoln county.

CPB No:

$185,000.00

$25,580.23
422

Aging infrastructure is expensive to maintain and operate.Problem:

To design and construct new well houses.Solution:

Project is substantially complete.Achieved Last Quarter:

Project close out.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: Bonds were sold July 18th, 2013.  
Grant agreements will be mailed out to the town September 2013.  
10/3/13 Grant agreement was executed (SAP 13-1462-STB).
The town signed an agreement with Souder Miller and Associates to perform design services 
for the Well House Improvements Project (11/5/13 AP). 
CPB reviewed and approved the agreement 11/5/13 (AP).  
CPB prepared a review letter for  60% design plans and specifications on 2/4/14 (AP). 
SMA is currently addressing CPB's comments and will re-submit the plans, specifications and 
bidding documents (3/25/14 AP).  
CPB approved plans, specifications and bidding documents 4/28/14 (AP).  
The project went out to bid 5/27/14 with Hays Plumbing as the low bidder in the amount of 
$230,724.03 (excluding NMGRT).  The low bid came in over budget and the project had to be 
phased out and  re-bid.  The project re-bid and Roper Construction was the low bidder at 
$89,850.00 (excluding NMGRT).  Construction began 2/16/15.  CPB approved CO #1-5 in the 
amount of $29,985.38 for rehabilitating the well.  Substantial Completion was held 5/20/15.

Disbursement Requests:
DR#1 was approved in the amount of $23,759.17 for design services (3/11/14 AP).  
DR#2 was approved in the amount of $5,809.23 for design services (4/28/14 AP).  
DR#3 was approved in the amount of $3,370.91 for design services (9/24/14 AP).  
DR#4 was approved in the amount of $4,798.42 for design services (9/24/14 AP).  
DR#5 was approved in the amount of $2,599.40 for design services (10/2/14 AP).
DR#6 was approved in the amount of $8,063.50 for design services (3/27/15 AP).
DR#7 was approved in the amount of $45,661.88 for construction (5/4/15 AP).
DR#8 was approved in the amount of $65,357.26 for construction (5/26/15 AP).

Grant Amount:
Fund Balance:
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Current Notes: 6/8/15: Grant agreement (SAP 14-1646-STB) executed on 6/3/15.

$50,000.00

SAP GrantsFunding:

Grant Agreement PhaseProject Phase:

Carrizozo, Town of
SAP 14-1646-STBCounty: Lincoln

Pollock, AndreaCPB Manager:

Population Served by This Project:

To plan, design, construct and equip a potable water fill station in Carrizozo in Lincoln 

county

CPB No:

$50,000.00

$50,000.00
973

Access to the current fill station causes damage to the roads.Problem:

To construct a more accessible potable water fill station.Solution:

Grant agreement executedAchieved Last Quarter:

Start project.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds not sold in June, meets executive order but bond will not be sold as per 
questionnaire.
12/9/14: Met executive order November 2014.  Bonds to be sold in December 2014 note sale.
12/30/15 bonds sold; series 2014S-C.
2/13/15: Mailed grant agreement to community on 2/10/15 for signatures.
3/11/15: Awaiting return of grant agreement.  Mailed grant agreement to community on 
2/10/15 for signatures.
5/28/15: Routing for final signatures to execute grant agreement.

Grant Amount:
Fund Balance:
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Current Notes: 6/8/15: Grant agreement (SAP 14-1647-STB) was executed on 6/3/15.

$50,000.00

SAP GrantsFunding:

Grant Agreement PhaseProject Phase:

Carrizozo, Town of
SAP 14-1647-STBCounty: Lincoln

Pollock, AndreaCPB Manager:

Population Served by This Project:

To plan, design and construct water system improvements along Aspen street in 

Carrizozo in Lincoln county

CPB No:

$50,000.00

$50,000.00
126

Aging infrastructure is expensive to operate and maintain.Problem:

Replace aging infrastructure.Solution:

Grant agreement executedAchieved Last Quarter:

Start projectPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds not sold in June, meets executive order but bond will not be sold as per 
questionnaire.
12/9/14:  Meets executive order November 2014.  Bonds to be sold in December 2014 note 
sale.
12/30/15 bonds sold, series 2014S-C.
2/13/15: Grant agreement mailed to community on 2/10/15 for signatures.
5/28/15: Routing for final signatures to execute grant agreement.

Grant Amount:
Fund Balance:
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Current Notes: 6/1/15: CPB approved plans and specifications on April 9, 2014.  The village needs to submit 
for final disbursement of funds for design (AP).

$55,000.00

SAP GrantsFunding:

Close-outProject Phase:

Corona, Village of
SAP 13-1463-STBCounty: Lincoln

Pollock, AndreaCPB Manager:

Population Served by This Project:

To plan, design and construct a water transmission line, including related distribution line 

improvements, and to purchase easements in Corona in Lincoln county.

CPB No:

$55,000.00

$585.52
375

Aging infrastructure is expensive to maintain and operate.Problem:

To replace aging infrastructure.Solution:

Plans, specifications and bidding documents were approved by Construction Programs 
Bureau.

Achieved Last Quarter:

The village will submit for final reimbursement.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: Bonds were sold July 18th, 2013.  
Grant agreements will be mailed out to the village September 2013. 
10/15/13 Grant Agreement was executed (SAP 13-1463-STB).
NMED CPB reviewed and approved the engineering agreement for Souder, Miller & 
Associates to perform Design of the Water Transmission Line Reroute Project on 11/25/13. 
The total contract amount of $59,952.00 + NMGRT will be jointly funded with local funds (AP).  
Plans, specifications and bidding documents are being prepared by SMA, but have not been 
submitted to CPB. (12/16/13 AP)
CPB received plans, specifications and bidding documents for review on January 10, 2014.  
CPB prepared a review letter on February 4, 2014.  Souder Miller and Associates is currently 
addressing CPB's comments and will re-submit documents for review (3/25/14 AP). 
CPB approved re-submitted plans and specifications on April 9, 2014.  The project will go to 
bid once funding is in place (6/17/14 AP).

Disbursement Requests:
DR#1 was approved for design services in the amount of $14,014.15. (12/27/13 AP).  
DR#2 was approved for design services in the amount of $14,648.36. (1/23/14 AP) 
DR#3 was approved for design services in the amount of $16,013.77. (3/10/14 AP).  
DR#4 was approved for design services in the amount of $9,738.20 (4/4/14 AP).

Grant Amount:
Fund Balance:
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Current Notes: 6/1/15: Funding was for design.  Plans, specifications and bidding documents were approved 
by CPB on 7/8/14. The village needs to submit the final disbursement request for design (AP).

$25,000.00

SAP GrantsFunding:

Design PhaseProject Phase:

Corona, Village of
SAP 13-1464-STBCounty: Lincoln

Pollock, AndreaCPB Manager:

Population Served by This Project:

To plan, design, renovate and construct improvements to water storage tanks, including 

valves, gates, gauges, interior and exterior surfaces and associated materials, in Corona 

in Lincoln county.

CPB No:

$25,000.00

$906.70
375

Tank #3 and #4 are in need of rehabilitation.Problem:

To design and construct improvements to the water storage tanks.Solution:

Souder Miller and Associates completed plans, specifications and bidding documents 
and submitted to CPB for review.

Achieved Last Quarter:

Final reimbursement for design.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: Bonds were sold July 18th, 2013.  
Grant agreements will be mailed out to the village September 2013.  
10/15/13 Grant agreement was executed (SAP 13-1464-STB).
The village is preparing an RFP to procure engineering services (12/30/13 AP).  
Proposals for engineering services were submitted to the village on 2/11/14.  
Souder Miller and Associates was selected to perform design services.  The village submitted 
SMA's negotiated contract for review on 3/20/14.  
CPB reviewed and approved SMA's contract on 3/25/14 AP.  
Plans and specifications were submitted to CPB for review on 5/28/14 (AP).  
CPB submitted comments to the village on 6/18/14 AP.

Disbursement Requests:
DR#1 in the amount of $18,107.01 was approved by CPB on 6/2/14.  Payment is for design of 
the water storage tank improvements.  
DR#2 in the amount of $5,986.29 was approved by CPB on 7/9/14.  Payment is for design of 
the water storage tank improvements.

Grant Amount:
Fund Balance:
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Current Notes: 6/2/15: The grant agreement has been returned signed by community but the final NMED 
signatures will not be signed to execute grant agreement (SAP 14-1648-STB) until all 
construction funding is awarded.

$90,000.00

SAP GrantsFunding:

ActiveProject Phase:

Corona, Village of
SAP 14-1648-STBCounty: Lincoln

Pollock, AndreaCPB Manager:

Population Served by This Project:

To plan, design and construct water system improvements in Corona in Lincoln county

CPB No:

$90,000.00

$90,000.00
169

Aging Infrastructure is expensive to operate and maintain.Problem:

Replace aging infrastructure.Solution:

Grant agreement returned.Achieved Last Quarter:

Await community to be awarded all construction funding before project startsPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June.
11/10/14 Grant agreement returned signed, but Project Description not signed.
2/13/15 The grant agreement has been returned signed by community but the final NMED 
signatures will not be signed to execute grant agreement (SAP 14-1648-STB) until all 
construction funding is awarded.

Grant Amount:
Fund Balance:
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Current Notes: 6/1/15: Plans, specifications and bidding documents were approved by CPB on 6/27/14.  DWB 
approved the documents on 8/28/14.  Project bid October 16, 2014.  Project was awarded to 
Adame Construction on 11/24/14.  Project is in construction. (AP)

$25,000.00

SAP GrantsFunding:

ConstructionProject Phase:

Nogal MDWCA
SAP 13-1465-STBCounty: Lincoln

Pollock, AndreaCPB Manager:

Population Served by This Project:

To design and construct phase 2 water system improvements, including treatment plant 

technology upgrades, replacement of water lines, installation of hydrants, gate valves, 

meters, meter boxes, standpipes and appurtenances, for the Nogal mutual domestic water 

consumers association in Lincoln county.

CPB No:

$25,000.00

$16,559.60
565

Aging infrastructure is expensive to maintain and operate.Problem:

Replace aging infrastructure.Solution:

Construction is 85% complete.Achieved Last Quarter:

Project will be completed.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: Bonds were sold July 18th, 2013.  
Grant agreements will be mailed out to the community September 2013. 
Grant Agreement was executed on October 21, 2013. 
An archeological survey was conducted to clear NMDOT right-of-ways and private land for 
Phase 2.  Phase 2 is currently in design, but plans and specifications have not been submitted 
to CPB for review (3/25/13 AP).  
The engineer prepared plans, specifications and bidding documents and submitted them to 
CPB for review (6/12/14 AP).

Disbursement Requests:
NMED CPB reviewed and approved DR#1 in the amount of $3,321.55.  Payment was for an 
archeological survey (11/25/13 AP).  
NMED CPB reviewed and approved DR#2 in the amount of $5,118.85.  Payment was for 
construction of the water treatment plant (3/10/14 AP).

Grant Amount:
Fund Balance:
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Current Notes: 6/2/15: Dennis Engineering has completed 90% design and will submit to CPB for review. (AP)

$150,000.00

SAP GrantsFunding:

Design PhaseProject Phase:

Ruidoso Downs, City of
SAP 14-1651-STBCounty: Lincoln

Pollock, AndreaCPB Manager:

Population Served by This Project:

To plan, design and construct phase 1 water system improvements in the Agua Fria 

subdivision of Ruidoso Downs in Lincoln county

CPB No:

$150,000.00

$23,649.40
320

The Agua Fria subdivision needs to be connected to the City of Ruidoso Downs water system.Problem:

Construct 24,000 LF of waterline.Solution:

Dennis Engineering completed 90% design of plans, specifications and bidding 
documents.

Achieved Last Quarter:

Dennis Engineering to submit plans, specifications and bidding documents to NMED 
CPB.

Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June.  

Grant agreement executed on 10/27/14 (SAP 14-1651-STB).  

The city went out for RFP on May 9, 2014.  

Dennis Engineering was selected by the city and entered into an engineering agreement on 

September 25, 2014.  

Project is currently at 90% design. 

Disbursement Requests:
10/31/14 DR#1 was approved in the amount of $6,140.25.
12/2/14 DR#2 was approved in the amount of $2,680.43.
12/29/14 DR#3 was approved in the amount of $2,680.42.
2/24/15 DR#4 was approved in the amount of $2,680.43.
3/2/15 DR#5 was approved in the amount of $6,701.06.
4/6/15 DR#6 was approved in the amount of $44,999.30.
4/21/15 DR#7 was approved in the amount of $40,335.85.
5/11/15 DR#8 was approved in the amount of $20,132.86.
6/30/15 DR#9 was approved in the amount of $19,684.54.

Grant Amount:
Fund Balance:
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Current Notes: 6/15/15: The project bid 3/12/15 and CJ Mead was awarded the project.  The pre-construction 
meeting was held 5/27/15.  The meters are on order and installation will begin 7/13/15. (AP)

$3,000,000.00

NMFA-DWFunding:

Ad/Bid PhaseProject Phase:

Ruidoso, Village of
2895-DWCounty: Lincoln

Pollock, AndreaCPB Manager:

Population Served by This Project:

The project would consist of replacing 7,600 manual-read residential brass meters with 

positive displacement meters and a fixed based automated meter reading system.

CPB No:

19,200

Currently, the Village is challenged by its inability to properly monitor water usage and collect all 
revenue due within the Village because the existing meters are 20-30 year old.  The Village 
observes water flow that is not reflected in the billed water data. Lastly, the Village will have early 
leak detection capabilities in the event of a frozen pipe break.

Problem:

Purchase and replace existing meters and install radio equipment and software, which will allow 
the Village to remotely read, monitor and update new meters within the Village.

Solution:

Project went to bid and was awarded to CJ Mead.Achieved Last Quarter:

Meter installation will begin.Planned for Next Quarter:

Project:

$3,000,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: Loan includes a 1% cost of issuance fee.  The amount deposited to the project is $3,000,000
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Current Notes: 6/15/15: The village received Request for Proposals (RFP) on August 20, 2013.  The village 
procured Huitt Zollars to prepare the Water Master Plan.  Huitt Zollars is currently preparing 
document for CPB's review. (AP)

$50,000.00

NMFA-PGFunding:

Planning PhaseProject Phase:

Ruidoso, Village of
3118-PGCounty: Lincoln

Pollock, AndreaCPB Manager:

Population Served by This Project:

Water Master Plan to study the existing, planned and approved development projects to 

the water distribution system.

CPB No:

7,965

Water Master Plan to study the existing, planned and approved development projects to the 
water distribution system. The WMP will include a fully functioning Geographic Information 
System (GIS) based water model which includes interconnecting the water supplies. The
Little Bear Fire caused significant degradation in surface water quality due to changes in the 
watershed. This forced the Village to rely solely on its groundwater supply wells. Currently, 30% 
of the Village rely on the Grindstone Reservoir for their water, action is required to fill this 
reservoir before it is out of usable water but the dam is currently leaking. The current
water supply is discolored and the Village is working with NMED to address the treatment 
process.

Problem:

Water Master Plan to study the existing, planned and approved development projects to the 
water distribution system.

Solution:

Huitt Zollars started preparing the Water Master Plan.Achieved Last Quarter:

Huitt Zollars will submit a 90% draft of the Water Master Plan to CPB for review.Planned for Next Quarter:

Project:

$50,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes:
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Current Notes: 6/15/15: The liner was purchased and installed by Carpi.  Substantial Completion was held on 
6/4/15.  Carpi will complete punch list items and close out the project by the end of June. (AP)

$553,000.00

WTBFunding:

Close-outProject Phase:

Ruidoso, Village of
WTB-298County: Lincoln

Pollock, AndreaCPB Manager:

Population Served by This Project:

To plan and design for the installation of the synthetic liner on the upstream face of the 

Grindstone Canyon Dam.

CPB No:

680

The Grindstone Canyon Dam has water loss due to seepage.Problem:

Liner will help mitigate water leakage and increase stability of the damSolution:

Installed Liner at the Grindstone Dam.Achieved Last Quarter:

Close out project.Planned for Next Quarter:

Project:

$268,073.05

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 3/18/15: Grindstone Canyon Dam Liner: Planning and Design. Project entered into CPB 
database, grant $497,700, loan $55,300.

6/8/15: Pay Requisition #1 was approved by CPB in the amount of $284,926.95.
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Current Notes: 6/15/15: The liner was purchased and installed by Carpi.  Substantial Completion was held on 
6/4/15.  Carpi will complete punch list items and close out the project by the end of June. (AP)

$3,157,600.00

WTBFunding:

ConstructionProject Phase:

Ruidoso, Village of
WTB-322County: Lincoln

Pollock, AndreaCPB Manager:

Population Served by This Project:

To design and construct the installation of the synthetic liner on the upstream face of the 

Grindstone Canyon Dam. The project is for storage, conveyance or delivery of water

to end users.

CPB No:

690

The Grindstone Canyon Dam has water loss due to seepage.Problem:

Liner will help mitigate water leakage and increase stability of the damSolution:

The Grindstone Dam liner was purchased and installed.Achieved Last Quarter:

Close out project.Planned for Next Quarter:

Project:

$354,230.75

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 3/18/15: Grindstone Canyon Dam Liner: Planning and Design. Project entered into CPB 
database, grant $2,841,840 loan $315,760.

6/8/15: CPB approved Pay Requisition #1 in the amount of 2,803,369.25.
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Current Notes: 6/15/15: Project is approaching its end, and change order #2 has been submitted. The current 
funding deadline is 7/19/15, but it may be extended by a month.

$2,412,284.00

NMFA-DWFunding:

ConstructionProject Phase:

Deming, City of
2864-DWCounty: Luna

Deal, StevenCPB Manager:

Population Served by This Project:

Meter Replacement Project

CPB No:

14,855

System meters are old, inaccurate and unable to be read by electronic means.Problem:

Replace meters with newer technology that is expected to enhance revenues and reduce 
operations costs.

Solution:

Construction has continued with about 90% paid.Achieved Last Quarter:

Complete construction work and closeout construction contract and funding agreement.Planned for Next Quarter:

Project:

$481,833.47

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: Project has entered construction with the first pay estimate pending additional information from 
the contractor and signatures by the consultant and owner. 12/17/14
Contract has been approved by NMFA, and plans are on the first review submittal. SD 
12/17/13 
Design is not complete. CPB has provided an example for consultant to pattern its work after. 
SD 6/25/14 
CPB received the bidding documents on 7/1/14 and provided review comments on 7/7/14 - not 
recommended for approval to NMFA. SD 7/14/14 
The RFP has been issued and NMED CPB has the results for review. SD 6/21/13
Recommended design for approval to NMFA on July 30, 2014. SD 7/31/14
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Current Notes: 06/08/15: Grading has continued at the landfill site with a 3 month extension of rental 
approved. NMED CPB has received construction plans for the new cell and has been 
coordinating with Solid Waste Bureau.

$450,000.00

SAP GrantsFunding:

Design PhaseProject Phase:

Deming, City of
SAP 13-1468-STBCounty: Luna

Deal, StevenCPB Manager:

Population Served by This Project:

To plan, design, construct and equip a new lined solid waste cell at the Butterfield trail 

regional landfill in Deming in Luna county.

CPB No:

$450,000.00

$324,267.75
25,095

The Butterfield Trail Landfill is running out of space.Problem:

A new cell needs to be designed and constructed.Solution:

Bidding documents received for review.Achieved Last Quarter:

Construction plans approved for bid.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: Bonds were not sold. SD 6/28/13 
Bonds are expected to be sold in the December bond sale. SD 12/17/13 
3/17/14 Grant agreement executed, (SAP 13-1468-STB).
CPB discussed the project with the Owner with a focus on what the Owner can do themselves. 
CPB requested a complete outline/plan, with persons responsible for the work, from the 
Owner. This document is expected in the next month or two. SD 3/28/14 
The City has secured a consulting engineer, and CPB has approved a contract for work. The 
City requests that they be able to complete rough grading themselves by renting equipment 
and using the City's workforce. CPB has been reviewing this request, and it is likely that the 
rental and work will be allowed to try to maximize the funding provided. This project shall be 
linked to the 2014 appropriation for the same objective. SD 6/18/14 
The City has requested to complete their own dirt work for the new cell, and CPB concurred. 
The consultant should be designing the cell while grading is ongoing to allow bidding to occur 
in early 2015. SD 9/9/14
The City has begun grading of the landfill site. Design should be happening now. Construction 
of project will depend on additional funding from BECC. SD 12/12/14
02/12/15: Grading at the landfill site has continued with Deming providing monthly updates to 
the progress.
03/13/15: The City of Deming has moved 141,720 cubic yards of material over the last 7 
months at the landfill in preparation for cell construction. Souder, Miller and Associates are 
expected to submit bidding documents for review by mid-April 2015.
05/06/15: Obligations have increases over time to account for the required maintenance 
issues for the scraper rental; also, three more months of rental has been approved to reach 12 
months of grading in total; design documents were received on 5/4/15;

Grant Amount:
Fund Balance:
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Current Notes: 06/08/15: Bidding documents have been submitted to NMED (CPB and Solid Waste) for 
review.

$443,000.00

SAP GrantsFunding:

Design PhaseProject Phase:

Deming, City of
SAP 14-1652-STBCounty: Luna

Deal, StevenCPB Manager:

Population Served by This Project:

To construct and equip a lined solid waste cell at the Butterfield trail regional landfill in 

Deming in Luna county

CPB No:

$443,000.00

$443,000.00
25,095

The Butterfield Trail Landfill is running out of space in the current cell.Problem:

Design and construct a new cell.Solution:

Bidding documents submitted for review.Achieved Last Quarter:

Potentially approve the bidding documents and send to bid.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: The City requests that they be able to complete rough grading themselves by renting 
equipment and using the City's workforce. CPB has been reviewing this request, and it is likely 
that the rental and work will be allowed to try to maximize the funding provided. This project 
shall be linked to the 2013 appropriation for the same objective. SD 6/18/14 
The City has requested to complete their dirt work themselves for the new cell, and CPB 
concurred. The consultant should be designing the cell while grading is ongoing to allow 
bidding to occur in early 2015. SD 9/9/14
Grant agreement executed on 10/27/14 (SAP 14-1652-STB). SD 11/4/14
02/12/15: These funds will be used for construction costs. The project is in rough grading by 
Deming and design by SMA.
03/13/15: The City of Deming has moved 141,720 cubic yards of material over the last 7 
months at the landfill in preparation for cell construction. Souder, Miller and Associates are 
expected to submit bidding documents for review by mid-April 2015.

Grant Amount:
Fund Balance:
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Current Notes: 6/15/15: Design has been begun with about 35% paid to date.

$800,356.00

WTBFunding:

Design PhaseProject Phase:

Deming, City of
WTB-310County: Luna

Deal, StevenCPB Manager:

Population Served by This Project:

Use effluent from the WWTP to irrigate city properties instead of groundwater.

CPB No:

14,609

Groundwater is a precious resource in New Mexico, and it is preferable to use water as efficiently 
as possible.

Problem:

Currently effluent is delivered to a golf course pond for irrigation on the golf course. The city 
would like to expand the use of WWTP effluent to a cemetery and parks.

Solution:

Contract recommended for approval and design begun.Achieved Last Quarter:

Design completed and sent for first review.Planned for Next Quarter:

Project:

$781,541.68

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: A Preliminary Engineering Report (PER) has been written, and a draft consultant contract has 
been submitted for review of costs and scope. NMED CPB has scheduled a conference call 
for 1/6/15 to discuss the project with the owner and consultant. 12/17/14
12/16/2014 WTB-310 total approved funding $800,356. Planned closing date 12/19/14.
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Current Notes: 6/15/15: Project was approved for bid, then a revision was requested to add scope and 
change the pipe type to C909 PVC. Review is pending.

$1,017,705.00

WTBFunding:

Design PhaseProject Phase:

Deming, City of
WTB-311County: Luna

Deal, StevenCPB Manager:

Population Served by This Project:

Replace an asbestos concrete pipeline with new PVC along Pear Street.

CPB No:

1,000

The City of Deming has a deteriorating asbestos concrete pipe along Pear Street.Problem:

Decommission the asbestos concrete pipe and leave in place while adding a new PVC main line 
and new services to existing customers.

Solution:

Requested revisions to design with review pending.Achieved Last Quarter:

Bidding and the start of construction.Planned for Next Quarter:

Project:

$1,017,705.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: Bidding documents have been submitted and were approved in the middle of November. 
Once the funding closes, the project may bid. 12/17/14
12/16/14 WTB-311 total approved funding $1,017,705. As of 12/15/14 there has not been a 
closing on funding.
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Current Notes: Planning and design of Navajo Gallup Water Supply Project. See the following for each 
'Project' Status:
Project 4- 5/27/15 Construction is substantially complete; power has been extended and 
DePauli engineering is setting up final walk through for the week of June 22nd.

Project 5 - 5/27/15 Construction of project is completed and has been accepted by City of 
Gallup.

Project 6 - 5/27/15 Plans and specs have been approved by CPB. Funding for construction of 
project is WTB 283 awaiting approval by WTB.

Project 7 - 5/27/15 Project 7A has been approved by CPB. Funding for project will be provided 
by Bureau of Reclamation (BOR) and possibly WTB (WTB application 720). Project 7B is 
approximately 75% designed.

Project 8 - 5/27/15 Construction of Project 8 is 80% complete. Funding is by BOR and WTB-
247. See WTB-247 for status.

Project 9-5/27/15 Preliminary design ongoing by DePauli; plans and specs have not been 
submitted to NMED for review, design is approximately 40% complete.

Project 10-5/27/15 Preliminary design ongoing by DePauli; plans and specs have not been 
submitted to NMED for review, design is approximately 35% complete.

Project 11-5/27/15 Preliminary design ongoing by DePauli; plans and specs have not been 
submitted to NMED for review, design is approximately 35% complete.

Project 12-5/27/15 Preliminary design ongoing by DePauli; plans and specs have not been 
submitted to NMED for review, design is approximately 40% complete.

Project 13- 5/27/15 Project 13 has been approved by CPB. Funding for project will be provided 
by Bureau of Reclamation (BOR) and possibly WTB (WTB application 720).

$5,883,865.00

WTBFunding:

Design PhaseProject Phase:

Gallup, City of
WTB-111County: McKinley

Bishop, DavidCPB Manager:

Population Served by This Project:

Storage Conveyance and Delivery

CPB No:

21,678

Several individual water systems need upgrades and repairs to systems but lack resources for 
improvements.

Problem:

Regionalize systems.Solution:

Continued design or Projects 9 through 13; Completed construction of project 5.Achieved Last Quarter:

Continue design of Projects 9 through 12; Close out construction of project 4 and 
project 8.

Planned for Next Quarter:

Project:

$1,040,321.12

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: Project 3 consists of installation of approximately 10,000 lf of 12" DIP west along a projection 
of Mendoza road to Crest View Rd. The pipeline will continue north crossing I-40 and NM 118 
and will connect to the existing 10" water line following NM 118 installed with PR 1. In addition, 
approximately 7,000 lf of 24" DIP will be installed north from the end of the existing 24" at the 
airport crossing NM 118, BNSF RR, I-40 and Puerco River to Morello Ave.    Project 4 consists 
of constructing a waterline to connect Twin Lakes Well (PR 2) operated by NTUA to the City of 
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Gallup water system at Tolakia. Construction of a 300,000 gal storage tank at Tolakia and 
500,000 gal storage tank at Yah Ta Hey pump station is included. 
11/15/11 LTS reviews and approves REQ#13 for engineering services (design) by DePauli 
Engineering. 
12/15/11 LTS reviews and approves REQ#14 totaling $36,118.90 for engineering services 
(Design of GRNWSP PR 8 - Reach 13) by DePauli Engineering. 
2/21/12 LTS reviews and approves REQ#15 totaling $38,680.49 for engineering services 
(Design of GRNWSP PR 4 - Reach 11) by DePauli Engineering. 
2/21/12 LTS reviews and approves REQ#16 totaling $18,274.18 for engineering services 
(Design of GRNWSP PR 8 - Reach 13) by DePauli Engineering. 
3/19/12 LTS reviews and approves REQ#17 totaling $21,256.76 for engineering services 
(Design of GRNWSP PR 9) by DePauli Engineering. 
4/24/12 LTS reviews and approves REQ#18 totaling $13,088.96 for engineering services 
(Design of GRNWSP PR 9) by DePauli Engineering. 
5/17/12 LTS reviews and approves REQ#19 totaling $11,568.17 for engineering services 
(Design of GRNWSP PR 4) by DePauli Engineering. 
5/17/12 LTS reviews and approves REQ#20 totaling $5,458.73 for engineering services 
(Design of GRNWSP PR 9) by DePauli Engineering.

Planning and design of Navajo Gallup Water Supply Project: Project 4 - waterline to connect to 
Twin Lakes well, 300,000 gal tank at Tolakia and 500,000 gal tank at Yah Ta hey Pump 
Station. Project 5-2,900 LF of 18 inch and 1,900 LF of 30 inch waterline to connect Project 8 
and Project 9, and three 1.9 million gallon storage tanks at Gamerco. Project 6 waterline to 
connect Gibson PRV to Heaton pump station and waterline from Heaton pump station to 
Project 7. Project 8 - 18,383 LF of 18 inch and 30 inch waterline to connect Yah-ta-hey pump 
station to Project 5 Gamerco storage tanks. Project 9 24 inch and 16 inch waterlines from 
Gamerco storage tanks to Gibson PRV and to tie into Project 3. 

See the following for each 'Project' Status:

Project 4-5/8/14 Pre-construction meeting held; New Mexico Underground given NTP issued 
5/12/14; contract amount is $2,146,717. 6/4/14 Construction is on going. 7/17/14 Construction 
is approximately 30% completed. 8/5/14 Site visit and construction inspection report prepared. 
9/10/14 pay application #4 submitted and approved construction approximately 85% complete 
.10/22/14 pay application #5 submitted and approved construction approximately 90% 
complete. 11/18/14 pay application #6 submitted and approved, CO#1 approved adding 45 
calendar days to contract. 11/20/14 Need to extend power to site, right of way issues being 
addressed with Navajo Nation. 12/8/14 Construction is substantially complete; power has 
been extended and DePauli engineering is setting up final walk through for the week of 
December 15th.

Project 5 - Plans and specs approved on 5/3/13 to advertise for Bids. Bids open 6/4/13 bid 
tabulations have not been submitted to NMED. 7/1/13 CPB reviewed bid tabs and 
recommended award to RMCI. Construction to be funded by WTB-215. 11/16/13 NTP given 
on 11/4/13 365 calendar day contract. See WTB-215 for status.

Project 6 - 12/12/13 Planning, cultural surveys and right of way acquisition and preliminary 
design on going. 2/18/14 preliminary design on going. 3/11/14 Final Design ongoing, plans 
and specs have not been submitted for NMED review. Construction to be paid for by WTB-
283. 8/20/14 plans and specifications submitted for NMED Review. 9/4/14 NMED provided 
comments on plans and specs; comments must be addressed prior to Ad/Bid. 9/15/14 
Comments addressed plans and specs approved for Ad/Bid. 12/8/14 No change is status; 
Funding for construction of project is WTB 283 awaiting approval by WTB.

Project 7 - Planning, cultural surveys and preliminary design 65% completed. 7/8/13 
preliminary plans received for review. 7/15/13 Comments on preliminary design sent to 
DePauli. 12/8/14 no change in project status, design is approximately 70% complete.

Project 8 - Plans and specs reviewed by NMED, comments must be addressed before 
advertised for bids. 7/9/13 responses to CPB comments have not been addressed. 8/22/13 
plans and specs received from DePauli. 9/5/13 Plans and specs approved for ad/bid. 5/9/14 
construction project awarded to KBK Construction, Pre-con has not been held; notice to 
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proceed not issued. Pre-con held 7-23-14, NTP issued 7-28-14. Construction to be funded by 
WTB-247. See WTB-247 for status.

Project 9-12/8/14 Preliminary design ongoing by DePauli; plans and specs have not been 
submitted to NMED for review, design is approximately 30% complete.

Project 10-12/8/14 Preliminary design ongoing by DePauli; plans and specs have not been 
submitted to NMED for review, design is approximately 25% complete.

Project 11-12/8/14 Preliminary design ongoing by DePauli; plans and specs have not been 
submitted to NMED for review, design is approximately 25% complete.

Project 12-12/8/14 Preliminary design ongoing by DePauli; plans and specs have not been 
submitted to NMED for review, design is approximately 35% complete.

Project 13-12/8/14 Preliminary design ongoing by DePauli; plans and specs have not been 
submitted to NMED for review, design is approximately 50% complete.
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Current Notes: Project 8 - Reach 13 construct 3.3 miles of 30-inch diameter transmission line from Yah-Tah-
Hey pump station to Gamerco. 5/27/15  WTB funds have been fully expended. CPB will attend 
final walk through. BOR funding remaining portion of project and will be responsible for over 
sight and attending construction meetings. DePauli to set up final walk through for the end of 
July.

Other Funding by US Bureau of Reclamation (BOR) through cooperative agreement 
#R11AC40002 in the amount of $1,354,815 balance of BOR agreement is not known.

$3,788,834.00

WTBFunding:

Close-outProject Phase:

Gallup, City of
WTB-247County: McKinley

Bishop, DavidCPB Manager:

Population Served by This Project:

Construct 3.3 miles of 30-inch diameter transmission line

CPB No:

1,956

Inadequate infrastructure to deliver water to GamercoProblem:

Construct new transmission lineSolution:

Continued construction.Achieved Last Quarter:

Complete construction and close out project.Planned for Next Quarter:

Project:

$0.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: Project 8 - Reach 13 construct 3.3 miles of 30-inch diameter transmission line from Yah-Tah-
Hey pump station to Gamerco. 4/12/13 plans and specs were reviewed by CPB on 1/23/13 
and comments sent to DePauli engineering. To date no response to comments has been 
received by NMED. 5/10/13 comments by CPB on 1/23/12 have not been addressed; waiting 
for response from DePauli. 7/9/13 DePauli has not responded to CPB comments. 8/21/13 
DePauli working on responses to BOR and CPB, no date given on when responses would be 
completed. 8/22/13 Plans and specs received from DePauli. 9/24/13 Plans and specs 
approved for ad/bid. 10/28/13 DePauli plans to have BOR approval and advertise in 
December. 2/18/14 no change in project status, BOR has not approved plans for bid. 3/10/14 
BOR approved plans project will advertise for bids. 5/9/14 Construction awarded to KBK 
Construction, contract amount is $5,143,649. 5/21/14 Pre con has not been held and notice to 
proceed not yet issued. 6/12/14 preconstruction meeting to be held in July; DePauli to send 
notice once date has been established. 7-28-14 preconstruction meeting held 7-23-14 and 
Notice to Proceed issued 7-28-14 project time is 365 calendar days. 8/5/14 Site visit and 
inspection report. 9/11/14 pay application #1 approved; construction approximately 5% 
complete. 10/14/12 pay application #2 approved; construction approximately 10% complete. 
12/2/14 construction ongoing.

Preconstruction meeting held 7-23-14 and Notice to Proceed issued 7-28-14 project time is 
365 calendar days. 8/5/14 Site visit and inspection report. 9/11/14 pay application #1 
approved; construction approximately 5% complete. 10/14/12 pay application #2 approved; 
construction approximately 10% complete. 12/8/14 construction ongoing. 12/17/14 reviewed 
and approved pay application #3; WTB funds have been fully expended. CPB will attend final 
walk through. BOR will fund remaining portion of project and will be responsible for over sight 
and attending construction meetings.
5/21/15  WTB funds have been fully expended. CPB will attend final walk through. BOR will 
fund remaining portion of project and will be responsible for over sight and attending 
construction meetings. DePauli to set up final walk through.
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Current Notes: 6/3/15: No change, grant agreement mailed to NN on 9/18/14; waiting on NN to return project 
description/scope along with signed agreement.

$30,000.00

SAP GrantsFunding:

ActiveProject Phase:

Navajo Nation, Baahaali-Chichitah Chapter
SAP 14-1653-STBCounty: McKinley

Bishop, DavidCPB Manager:

Population Served by This Project:

To plan, design and construct a bathroom addition and cistern system for the Baahaali-

Chichiltah regional solid waste transfer station office in McKinley county

CPB No:

$30,000.00

$30,000.00
1,501

Regional solid waste transfer station needs restrooms added.Problem:

Add restrooms at transfer station.Solution:

None.Achieved Last Quarter:

Get project description from NN and execute grant agreement.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June as per IAD, special terms and conditions associated with IGAS will 
apply.
12/2/14 Grant agreement mailed to NN; waiting on NN to return project description/scope 
along with signed agreement. 1/30/15 Baahaali-Chichitah Chapter will request reauthorization 
of grant language.
2/13/15 Grant agreement mailed to NN on 9/18/14; waiting on NN to return project 
description/scope along with signed agreement.
3/11/15: No change, grant agreement mailed to NN on 9/18/14; waiting on NN to return project 
description/scope along with signed agreement.

Grant Amount:
Fund Balance:
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Current Notes: 5/27/15: Reauthorized a portion ($50,000) of appropriation to IAD for change of purpose in 
Laws of 2015, SB 291, Section 60.  New grant agreement to be mailed to NN with adjusted 
amount.

$100,000.00

SAP GrantsFunding:

ActiveProject Phase:

Navajo Nation, Becenti Chapter
SAP 14-1654-STBCounty: McKinley

Bishop, DavidCPB Manager:

Population Served by This Project:

To plan, design and construct water system improvements in the Becenti chapter of the 

Navajo Nation in McKinley county

CPB No:

$100,000.00

$100,000.00
501

Aging water system infrastructure.Problem:

Replace aging water system infrastructure.Solution:

New Grant agreement with adjusted amount will be mailed to NN.Achieved Last Quarter:

Get project description from NN and execute grant agreement.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bond sold in June as per IAD, special terms and conditions associated with IGAS will 
apply.
12/2/14 Grant agreement mailed to NN; waiting on NN to return project description/scope 
along with signed agreement. 2/2/15 NN and Chapter will request reauthorization of grant 
language.
2/13/15 Grant agreement mailed to NN on 9/18/14; waiting on NN to return project 
description/scope along with signed agreement.
3/11/15: No change, grant agreement mailed to NN on 9/18/14; waiting on NN to return project 
description/scope along with signed agreement.
4/10/15: Reauthorized a portion ($50,000) of appropriation to IAD for change of purpose in 
Laws of 2015, SB 291, Section 60.  New grant agreement to be mailed to NN with adjusted 
amount.

Grant Amount:
Fund Balance:
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Current Notes: 5/26/15 NN preparing RFP for selection of architect/engineer.

$200,000.00

TIFFunding:

Planning PhaseProject Phase:

Navajo Nation, Iyanbito Chapter
13TIF07County: McKinley

Bishop, DavidCPB Manager:

Population Served by This Project:

To Plan Chapter House

CPB No:

819

Chapter house in need of repairsProblem:

Repair chapter house.Solution:

None.Achieved Last Quarter:

Prepare RFP and select architect.Planned for Next Quarter:

Project:

$200,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 3/27/15 Community Update Status Notes: Iyanbito Chapter is currently working on the scope 
of work for the RFQ to be completed.
3/30/15 IAD Update Status Notes: The Iyanbito Chapter has been appropriated 200,000. The 
Navajo Nation has been certified. This grantee has been budgeted by IAD and DFA-COB. The 
Intergovernmental Agreement has been issued and signed by both the Navajo Nation and the 
IAD as of 3/10/2014. Monthly status report has been requested from Chapter/Nation. No 
update received from Navajo Nation.
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Current Notes: 5/26/15 No change in project status. Project is with Navajo Tribal Utility Authority (NTUA), 
preparing RFP.

$150,000.00

TIFFunding:

Planning PhaseProject Phase:

Navajo Nation, Lake Valley Chapter
14TIF12County: McKinley

Bishop, DavidCPB Manager:

Population Served by This Project:

To plan the Owl Springs Water Line Extensions

CPB No:

581

Lake Valley Chapter has areas that are not connected to the water systemProblem:

Plan extension of the water system to areas not currently served.Solution:

Executed grant agreement.Achieved Last Quarter:

RFP for engineering services.Planned for Next Quarter:

Project:

$150,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 3/30/15 IAD Update Status Notes: IGA was mailed out Nov. 26, 2014. Has not been returned. 
Need update from Chapter/Navajo Nation.
3/2015: No community updates.
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Current Notes: 5/26/15 No change in project status. Navajo Nation could not provide a contact name for 
project.

$80,000.00

TIFFunding:

Planning PhaseProject Phase:

Navajo Nation, Newcomb/Tiis Nideeshgish Chapter
13TIF04County: McKinley

Bishop, DavidCPB Manager:

Population Served by This Project:

To plan Captain Tom Livestock Irrigation Project: Navajo Nation, Newcomb/Tiis 

Nideeshgish Chapter

CPB No:

0

Capitan Tom livestock irrigation system in disrepairProblem:

plan repairs for new livestock irrigation system.Solution:

None.Achieved Last Quarter:

Identify third party contract.Planned for Next Quarter:

Project:

$80,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 3/10/14: Community Update Status Notes: none
3/30/2015 IAD Update Status Notes: The Newcomb Chapter is appropriated 2013 TIF funds in 
the amount of 80,000. This grantee is certified and budgeted with IAD and DFA. The 
Intergovernmental Agreement has been issued and signed as of 3/10/2014. Requested 
update from Chapter/Nation. IAD has budgeted appropriation with DFA. Need update from 
Navajo Nation. IAD progress meeting held with grantee and fiscal agent. Awaiting third-party 
obligation.
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Current Notes: 6/3/15: No change, awaiting on NN to return project description/scope along with signed 
agreement. Grant agreement mailed to NN on 9/18/14.

$25,000.00

SAP GrantsFunding:

ActiveProject Phase:

Navajo Nation, Red Lake Chapter
SAP 14-1655-STBCounty: McKinley

Bishop, DavidCPB Manager:

Population Served by This Project:

For site improvements and remediation for a community water tank in the Red Lake 

chapter of the Navajo Nation in McKinley county

CPB No:

$25,000.00

$25,000.00
1,083

Aging infrastructure needs replacement.Problem:

Replace infrastructure.Solution:

None.Achieved Last Quarter:

Get project description from NN and execute grant agreement.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June as per IAD, special terms and conditions associated with IGAS will 
apply.
12/2/14 Grant agreement mailed to NN on 9/18/14; waiting on NN to return project 
description/scope along with signed agreement.
2/13/15 Grant agreement mailed to NN on 9/18/14; waiting on NN to return project 
description/scope along with signed agreement.
3/11/15: No change, awaiting on NN to return project description/scope along with signed 
agreement. Grant agreement mailed to NN on 9/18/14.

Grant Amount:
Fund Balance:
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Current Notes: 5/26/15 Need to submit plans and specs for review and approval prior to bid.

$200,000.00

TIFFunding:

Design PhaseProject Phase:

Navajo Nation, Red Valley Chapter
14TIF15County: McKinley

Bishop, DavidCPB Manager:

Population Served by This Project:

To construct Regional Transfer Station

CPB No:

1,601

Need transfer station where residents can drop off refuse.Problem:

Build transfer station.Solution:

Executed grant agreement.Achieved Last Quarter:

Submit plans and specs for review.Planned for Next Quarter:

Project:

$200,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 3/30/15 IAD Update Status Notes: IGA mailed Nov. 26, 2014, has not been returned. Need 
update from Chapter/Navajo Nation.
3/2015: No community updates.

Current Notes: 5/26/15 NN has selected firm for planning and design. Preparing schedule.

$240,000.00

TIFFunding:

Planning PhaseProject Phase:

Navajo Nation, Sheepsprings Chapter
13TIF08County: McKinley

Bishop, DavidCPB Manager:

Population Served by This Project:

To Plan & Design Multi-Purpose Building

CPB No:

763

Need multi-purpose building.Problem:

Plan and design multi-purpose building.Solution:

Prepared RFP, selected firm, started planning phase.Achieved Last Quarter:

Continue with planning phase.Planned for Next Quarter:

Project:

$240,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 3/27/15 Community Update Status Notes: Project sponsor and fiscal agent in procurement 
phase with selected contractor.
3/30/15 IAD Update Status Notes: The Sheep Springs Chapter has been appropriated 
240,000 of Tribal Infrastructure Funds. The Navajo Nation is the fiscal agent and is certified by 
IAD and DFA-COB. This grantee has been approved for budget by DFA-COB. The 
Intergovernmental Agreement has been issued and signed by both parties as of 3/10/2014. 
Planning Stages. RFP, submitted, working on engineering schedule.
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Current Notes: 5/26/15 NN preparing RFP for engineering services.

$400,000.00

TIFFunding:

Design PhaseProject Phase:

Navajo Nation, Shiprock Chapter
14TIF16County: McKinley

Bishop, DavidCPB Manager:

Population Served by This Project:

To design Wastewater Treatment Plant Phase I

CPB No:

9,651

Existing Shiprock wwtp plant does not have enough capacity to serve population.Problem:

Prepare PER and design expansion to existing Shiprock wwtpSolution:

Executed grant agreement.Achieved Last Quarter:

Prepare RFP for engineering services and select engineering firm.Planned for Next Quarter:

Project:

$400,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 3/30/15 IAD Update Status Notes: IGA mailed out on Nov. 26, 2014, has not been signed or 
returned by Chapter/Navajo Nation. Need update from Chapter/Navajo Nation. 
3/2015: No community updates.

Current Notes: 5/26/15 NN to prepare RFP for engineering services to study cost to operate maintain and 
replace the Navajo Gallup Water System Project (NGWSP).

$150,000.00

TIFFunding:

Planning PhaseProject Phase:

Navajo Nation, Standing Rock-TseliAhi  Chapter
14TIF17County: McKinley

Bishop, DavidCPB Manager:

Population Served by This Project:

To conduct (plan) an appraisal level analysis of operations, maintenance and replacement 

(OM&R) for NGWSP Facilities including Standing Rock

CPB No:

5,916

Navajo Nation and Navajo Tribal Utility Authority need to prepare and analyze cost to operate, 
maintain and replace the NGWSP.

Problem:

Prepare report to show operations, maintenance and Replacement (OM&R) for the NGWSP.Solution:

Executed grant agreement.Achieved Last Quarter:

Prepare RFP and select engineering firm.Planned for Next Quarter:

Project:

$150,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 3/30/15 IAD Update Status Notes: IGA mailed on March 4, 2015.
3/2015: No community updates.
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Current Notes: 6/1/15: No change, Reauthorized  a portion ($200,000) of this appropriation to IAD for change 
in purpose in the Laws of 2015, SB291, Sections 38 and 40.  New grant agreement will be 
mailed to NN with adjusted amount. New amount of agreement is 400K original appropriation 
was 600K.

$400,000.00

SAP GrantsFunding:

ActiveProject Phase:

Navajo Nation, Tohatchi Chapter
SAP 13-1471-STBCounty: McKinley

Bishop, DavidCPB Manager:

Population Served by This Project:

To construct a water drill well pump system at the Red Willow farmland in the Tohatchi 

chapter of the Navajo Nation in McKinley county.

CPB No:

$400,000.00

$400,000.00
808

Need new irrigation well for farmland in the Tohatchi ChapterProblem:

Drill new wellSolution:

The new grant agreement with adjusted amount will be mailed to Navajo Nation.Achieved Last Quarter:

Get project description from NN and execute grant agreement.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/23/13 DB call Tohatchi Chapter house and left message for Dorothy Bitcilli. 
10/4/13 Dorothy left message with DB. 
10/7/13 DB returned call to Dorothy Bitcilli regarding the status of the grant agreement. She 
did not answer phone; left message. 
11/27/13 New PM with NN Dept. of Water Resources is David Tallman.
1/6/14 Grant agreements not yet mailed out to Navajo Nation. The grant agreement template 
for Tribes has not been finalized by DFA. 
2/18/14 DFA has not approved grant agreement template. 
6/11/14 No change in project status.
9/9/14 Grant agreements not yet mailed out to Navajo Nation. The grant agreement template 
for Tribes has not been finalized by DFA. DFA has not approved grant agreement template.
12/2/14 Grant agreement mailed to NN 9/18/14; waiting on NN to return project 
description/scope along with signed agreement.
2/13/15 Grant agreement mailed to NN 9/18/14; waiting on NN to return project 
description/scope along with signed agreement.
3/11/15 Grant agreement mailed to NN 9/18/14; waiting on NN to return project 
description/scope along with signed agreement.
4/10/15 Reauthorized  a portion ($200,000) of this appropriation to IAD for change in purpose 
in the Laws of 2015, SB291, Sections 38 and 40.  New grant agreement will be mailed to NN 
with adjusted amount.

Grant Amount:
Fund Balance:
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Current Notes: 6/3/15: No change in project status; working on audits to become compliant with executive 
order.

$50,000.00

SAP GrantsFunding:

ActiveProject Phase:

Yah-Ta-Hey Water and Sanitation District
SAP 13-1472-STBCounty: McKinley

Bishop, DavidCPB Manager:

Population Served by This Project:

To plan, design, construct and equip improvements to the water system and site for the 

Ya-ta-Hey water and sanitation district in Ya-ta-Hey in McKinley county.

CPB No:

$50,000.00

$50,000.00
438

Aging infrastructure needs repair.Problem:

Repair infrastructure.Solution:

NoneAchieved Last Quarter:

When community completes audits, review and determine if fiscal agent needed and 
mail grant agreement

Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 7/23/13: Bonds sold on 7/23/13, STB series STB13A
8/19/13 Yah-Ta-Hey does not have a fiscal agent other than McKinley County, grant 
agreement will not be mailed. 
11/27/13 No change in project status. 
12/12/13 NWCOG may act as fiscal agent, if so bonds will be sold in December. 
1/6/14 Bonds not sold as County/Ya-Ta-Hey did not meet requirements of executive order. 
2/18/14 No change in project status. 
5/21/14 Bonds sold, Ya-Ta-Hey will need to identify fiscal agent before grant agreement can 
be executed. 
6/11/14 No change in project status.
12/2/14 Bonds sold, working on audits to become compliant with executive order.
2/13/15 No change in project status.
3/11/15  No change in project status; working on audits to become compliant with executive 
order.

Grant Amount:
Fund Balance:
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Current Notes: 6/2/15: CPB approved plans and specs to advertise for bids. Tentative schedule is first 
advertisement 6/11/15, mandatory pre-bid 6/25/15, bids open 7/1/15.

$370,000.00

SAP GrantsFunding:

Ad/Bid PhaseProject Phase:

Zuni, Pueblo of
SAP 14-1656-STBCounty: McKinley

Bishop, DavidCPB Manager:

Population Served by This Project:

To construct the Zuni commercial development area, including water system and utilities 

infrastructure, in the Pueblo of Zuni in McKinley county

CPB No:

$370,000.00

$370,000.00
0

No water lines or sewer lines in proposed commercial development area.Problem:

Extend water lines, sewer lines and expand aerated lagoon treatment system to allow 
commercial development.

Solution:

Prepared draft plans and specs.Achieved Last Quarter:

Finalize plans and specs and submit to CPB for review. Advertise for bids.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bond sold in June as per IAD, special terms and conditions will apply.
12/2/14 Grant agreement mailed to Zuni Pueblo 9/18/14; waiting on Zuni Pueblo to return 
project description/scope along with signed agreement.
12/30/2014 Grant agreement executed, (SAP 14-1656-STB), Tribal grant agreement special 
terms and conditions apply.
2/13/15 Zuni working with their engineering consultant, BHI, on updating plans and spec to get 
project within construction budget. Will us TIF funds to pay for revisions to plans.
3/11/15 Zuni working with their engineering consultant, BHI, on updating plans and spec to get 
project within construction budget. Will use TIF funds to pay for revisions to plans.
3/26/15 Project kick off and review of proposed waterline alignment.
4/9/15 BHI submitted plans and specs for CPB review.
4/15/15 CPB provided comments on plans and specs that must be addressed prior to bidding 
project.
5/27/15 CPB provided comments on plans and specs that must be addressed prior to bidding, 
BHI to deliver final plans and specs week of May 1st.

Grant Amount:
Fund Balance:
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Current Notes: 6/2/15 CPB approved plans and specs to advertise for bids.

$1,400,000.00

TIFFunding:

Ad/Bid PhaseProject Phase:

Zuni, Pueblo of
14TIF29County: McKinley

Bishop, DavidCPB Manager:

Population Served by This Project:

To construct Commercial Development Area - water Infrastructure

CPB No:

0

No water lines or sewer lines in proposed commercial development area.Problem:

Extend water lines, sewer lines and expand aerated lagoon treatment system to allow 
commercial development.

Solution:

Plans and specs approved by CPBAchieved Last Quarter:

Advertise for bidsPlanned for Next Quarter:

Project:

$1,400,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 3/30/15 IAD Update Status Notes: IGA issued and signed on Nov. 15, 2014. Contract 
submitted, notice of obligation issued. PO completed. 

3/18/15 Community Update Status Notes: Schedule kick off meeting and site visit on March 26 
with BHI-Engineers, BOR, BIA, GEI Consultants, NMED, NMIAD, and other interested parties. 
Schedule te3chnical meeting to review plans and specs., modify as necessary.

3/26/15 Project kick off and review of proposed waterline alignment.
4/9/15 BHI submitted plans and specs for CPB review.
4/15/15 CPB provided comments on plans and specs that must be addressed prior to bidding 
project.
5/26/15 CPB provided comments on plans and specs that must be addressed prior to bidding, 
BHI to deliver final plans and specs week of May 1st.
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Current Notes: 6/11/14 complete construction and close out project.

$100,000.00

SAP GrantsFunding:

ConstructionProject Phase:

Navajo Nation
SAP 12-1578-STBCounty: McKinley/San Juan

Bishop, DavidCPB Manager:

Population Served by This Project:

to plan, design and construct a water distribution system in the To'hajiilee chapter of the 

Navajo Nation in Bernalillo county.

CPB No:

$100,000.00

$2,358.20
310

Aging infrastructure requires excessive operational and maintenance costs. Single well serves 
the area and is in poor condition.

Problem:

Repair existing well.Solution:

Solicited quotes for repair of booster station #2 and complete repairs by June 15, 2014.Achieved Last Quarter:

None, grant expires June 30, 2014.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: Project reauthorized in Laws 2012, HB 190, Section 25 for extension of time to 2014. Previous 
project No. 08-3083-STB.
To plan, design and construct a water distribution system in the To'hajiilee chapter of the 
Navajo Nation (NN) in Bernalillo county. 
7/9/12 Need RFP for engineering services. 
12/10/12 grant agreement not yet returned. 
3/7/13 NN requested revisions to the grant agreement; NMED Council is reviewing request, 
but has not responded. 
4/26/13 DFA approved requested language deviations in grant agreement. 8/2/13 Grant 
agreement returned. 
5/3/13 NMED mailed revised grant agreement to NN. 
6/6/13 grant agreement not returned. 
8/12/13 signed grant agreement in files; funds to be used to upgrade existing well including 
replacing pump and upgrading electrical system. 
10/28/13 Quotations from Drill Tech reviewed and approved by CPB, NN needs to approve 
and set up accounts so that work can begin. 
11/14/13 waiting on NN to give Drill Tech notice to proceed.
11/14/13 DB approved contract for rehabilitation of well #5 by Drill Tech. 
12/10/13 NN has not yet given notice to proceed to Drill Tech to start rehabilitation project.
12/12/13 Notice of obligation issued 
12/14/13 agreement for well #5 rehabilitation project by approved by DB. 
12/30/13 contractor was given notice to proceed and is expected to start work 1/6/14. 1/17/14 
Contractor has completed installation of new pump, VFD and control panel. Final inspection to 
scheduled after upgrade of power supply by Continental Electric Co-op. 
2/18/14 Final inspection has not been scheduled.
2/24/14 Final inspection held. Balance of grant will be spent on repair of booster station #2. 
5/13/14 DB approved Change order #1. 
5/21/14 Work on booster station started.

Grant Amount:
Fund Balance:
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Current Notes: 5/26/15 NN is preparing RFP for engineering services.

$150,000.00

TIFFunding:

Planning PhaseProject Phase:

Navajo Nation
14TIF10County: McKinley/San Juan

Bishop, DavidCPB Manager:

Population Served by This Project:

To plan Gallup Regional Wastewater Treatment Plant

CPB No:

1,123

Navajo Nation and City of Gallup want to extend wastewater service to NN in areas around City.Problem:

Prepare preliminary engineering report and master plan for the extension of sewer to NN 
surrounding City of Gallup

Solution:

Signed grant agreement.Achieved Last Quarter:

Prepare RFP and select engineering firm.Planned for Next Quarter:

Project:

$150,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 3/30/15 IAD Update Status Notes: IGA mailed on November 26, 2014, has not be returned to 
IAD.
3/2015: No community update

Current Notes: 6/15/15: New Mora County Manager effective March 2015; CPB will contact new County 
Manager

$25,000.00

NMFA-PGFunding:

Planning PhaseProject Phase:

Mora County
3099-PGCounty: Mora

Telmo, AndreaCPB Manager:

Population Served by This Project:

Infrastructure Plan

CPB No:

4,881

County offices and facilities are in need of infrastructure improvementsProblem:

Complete comprehensive plan for infrastructure at County facilitiesSolution:

NoneAchieved Last Quarter:

RFP for comprehensive planPlanned for Next Quarter:

Project:

$25,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 1/20/15: CPB attempted to contact County Manager 1/20/15. County Manager Rebecca 
Montoya resigned 3/1/15.
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Current Notes: 6/5/15: Design in progress

$701,987.00

SAP GrantsFunding:

Design PhaseProject Phase:

Upper Holman MDWCA
SAP 14-1739-STBCounty: Mora

Telmo, AndreaCPB Manager:

Population Served by This Project:

To plan, design and construct a fluoride treatment facility for the upper Holman 

community mutual domestic water consumers and mutual sewage works association in 

Holman in Mora county

CPB No:

$701,987.00

$701,987.00
325

Water supply has fluoride above MCLProblem:

Construct fluoride treatment facilitySolution:

Design in progressAchieved Last Quarter:

Complete designPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 3/13/13: RFP for engineering services.
7/8/13: CPB approved engineering contract.
8/13/14: CPB approved PER funded by 2893-PG.
12/2/14: Grant agreement executed (SAP 14-1739-STB).
1/15/15: CPB approved engineering contract amendment for design, bidding and construction 
phase services.

Grant Amount:
Fund Balance:
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Current Notes: 6/5/15: CPB conducted site visit with fiscal agent NCNMEDD 5/14/15. Village intends to use 
funding for purchase of meter, tank repair, and altitude valve repair/replacement.

$50,000.00

SAP GrantsFunding:

Planning PhaseProject Phase:

Wagon Mound, Village of
SAP 14-1657-STBCounty: Mora

Telmo, AndreaCPB Manager:

Population Served by This Project:

To plan, design, construct and equip water and wastewater system improvements in 

Wagon Mound in Mora county

CPB No:

$50,000.00

$50,000.00
330

Need water and wastewater system improvementsProblem:

Identify and prioritize water and wastewater system improvementsSolution:

CPB conducted site visit with fiscal agent NCNMEDDAchieved Last Quarter:

Conduct tank and altitude valve repairsPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/20/14: Bonds sold in June, needs a fiscal agent.
9/19/14: Grant agreement mailed to community 9/19/14.
12/23/2014: Grant agreement executed (SAP 14-1657-STB). NCNMEDD (COG) selected as 
Fiscal Agent.
2/20/15: PER funded by 3026-PG approved by CPB.

Grant Amount:
Fund Balance:
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Current Notes: 6/15/15: Construction is 95% complete. Contractor is completing punch list items and working 
on project close out. (AP)

$3,788,834.00

WTBFunding:

Close-outProject Phase:

Eastern NM Rural Water System Project
WTB-244County: Multiple Counties

Pollock, AndreaCPB Manager:

Population Served by This Project:

Regional Water system-Construction

CPB No:

54,385

Declining groundwater resources and need to provide sustainable water supply.Problem:

Regional project to supplement groundwater with surface water from Ute reservoir.Solution:

Construction is 95% complete.Achieved Last Quarter:

Complete punch list items and close out project.Planned for Next Quarter:

Project:

$0.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: submitted 30% design plans for intake structure, booster station, water treatment plant, 
storage tank and transmission lines. ENMRWA is working on securing right of way and 
permits. 3/31/09 2010 application reviewed and recommended continued funding $4,500,000 
to continue with design. RFP for design services will advertise this month.  5/25/10 
Recommend reduced project and funding $2.9 M for engineering. 8/27/10 not clear if WTB 
funded project. 11/22/2010 WTB application submitted. 12/2/10 application reviewed. 1/6/2011 
no change. 

ENMRWA (aka Ute Pipeline). 3/3/11 60% plans and specs for intake structure received. 
3/7/11 Comments on plans and specs sent to NMFA & CH2MHill. 6/3/11 Final plans submitted 
for review. 6/13/11 Plans and specs approved for ad/bid. 11/1/11 additional right of way 
required before project will advertise. 12/12/11 ENMRWU pursing additional right of way for 
intake structure.  3/6/12 Project advertised for bids, bids open 4/23/12. 5/3/12 bid tabs and 
recommendation have not been sent to NMED.  Bids for the ENMRWS Project Ute Reservoir 
Intake Screens, Tunnel and Pump Forebay Shaft were publicly opened and read on April 23, 
2012.  ASI Constructors was the responsible low bidder with a contract price of 
$12,930,000.00 + NMGRT.  The full Notice to Proceed was issued to ASI Constructors on 
January 17, 2013.  The construction contract commence date is 2/4/13 and the contract time 
is 540 calendar days.  Construction is 33% complete (9/24/13 AP).  Construction is 47% 
complete (12/30/13 AP). 

Bids for the ENMRWS Project Ute Reservoir Intake Screens, Tunnel and Pump Forebay Shaft 
were publicly opened and read on April 23, 2012.  ASI Constructors was the responsible low 
bidder with a contract price of $12,930,000.00 + NMGRT.  The full Notice to Proceed was 
issued to ASI Constructors on January 17, 2013.  The construction contract commence date is 
2/4/13 and the contract time is 540 calendar days.  Construction is 33% complete (9/24/13 
AP). Construction is 47% complete (12/30/13 AP).  Construction is 92% complete (12/18/14 
AP)

DR#1 was approved in the amount of $1,617,567.46 on 6/11/14 AP.  DR#2 was approved in 
the amount of $1,104,046.40 on 6/11/14 AP.  DR#3 was approved in the amount of 
$567,380.48 on 11/14/14 AP.  DR#4 was approved in the amount of $499,839.66 on 5/14/15 
AP.
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Current Notes: 6/1/15:  CPB approved plans, specifications and the lease agreement for bid on March 9, 
2015. The project bid on April 8th and was awarded to RMCI.  The pre-construction meeting 
will be scheduled for sometime in June.  (AP)

$172,000.00

SAP GrantsFunding:

Design PhaseProject Phase:

Eastern NM WUA
SAP 13-1484-STBCounty: Multiple Counties

Pollock, AndreaCPB Manager:

Population Served by This Project:

To design and construct a pump station for the regional water system for the eastern New 

Mexico water utility authority in Portales in Roosevelt county.

CPB No:

$172,000.00

$172,000.00
54,385

Declining groundwater resources and need to provide sustainable water supply.Problem:

Regional project to supplement groundwater with surface water from Ute reservoir.Solution:

Project went to bid and was awarded to RMCI.Achieved Last Quarter:

Construction will begin.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: Bonds were sold July 18th, 2013.  
Grant agreements will be mailed out to the community September 2013. 
The grant agreement was executed October 21, 2013. 
CH2M Hill and Occam are contracted to perform design services.  They are currently looking 
into purchasing easements for the proposed alignment (6/17/14 AP).

Grant Amount:
Fund Balance:
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Current Notes: 6/1/15: Grant agreement (SAP 14-1614-STB) was executed on 11/14/14.  CH2M Hill is 
working with land owners to acquire land for the ENMWUA pipeline(AP).

$100,000.00

SAP GrantsFunding:

Grant Agreement PhaseProject Phase:

Eastern NM WUA
SAP 14-1614-STBCounty: Multiple Counties

Pollock, AndreaCPB Manager:

Population Served by This Project:

For acquisition of land and easements to improve the rural water system for the eastern 

New Mexico water utility authority in Clovis in Curry county

CPB No:

$100,000.00

$100,000.00
54,385

Declining groundwater resources and need to provide sustainable water supply.Problem:

To obtain approximately 2.0 miles of easements needed for the Interim Groundwater/Cannon Air 
Force Base Interconnection.

Solution:

CH2M Hill is working to acquire land and easements for pipeline.Achieved Last Quarter:

CH2M Hill will continue to work to acquire land and easements for pipeline.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June.

Grant Amount:
Fund Balance:
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Current Notes: 6/15/15: Construction is 95% complete. Contractor is completing punch list items and working 
on project close out. (AP)

$4,000,000.00

WTBFunding:

ConstructionProject Phase:

Eastern NM WUA
WTB-273County: Multiple Counties

Pollock, AndreaCPB Manager:

Population Served by This Project:

The project will consist of the planning, design and construction of the intake facility for 

the Eastern New Mexico regional water system and design of an interim groundwater 

pipeline

CPB No:

54,385

Declining groundwater resources and need to provide sustainable water supply.Problem:

Regional project to supplement groundwater with surface water from Ute reservoir.Solution:

Construction is 95% complete.Achieved Last Quarter:

Complete punch list items and close out project.Planned for Next Quarter:

Project:

$2,288,654.88

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 3/23/15: Project entered into CPB database; grant $3,600,000 and loan $400,000.

ENMRWA (aka Ute Pipeline). 3/3/11 60% plans and specs for intake structure received. 
3/7/11 Comments on plans and specs sent to NMFA & CH2MHill. 6/3/11 Final plans submitted 
for review. 6/13/11 Plans and specs approved for ad/bid. 11/1/11 additional right of way 
required before project will advertise. 12/12/11 ENMRWU pursing additional right of way for 
intake structure.  3/6/12 Project advertised for bids, bids open 4/23/12. 5/3/12 bid tabs and 
recommendation have not been sent to NMED.  Bids for the ENMRWS Project Ute Reservoir 
Intake Screens, Tunnel and Pump Forebay Shaft were publicly opened and read on April 23, 
2012.  ASI Constructors was the responsible low bidder with a contract price of 
$12,930,000.00 + NMGRT.  The full Notice to Proceed was issued to ASI Constructors on 
January 17, 2013.  The construction contract commence date is 2/4/13 and the contract time 
is 540 calendar days.  Construction is 33% complete (9/24/13 AP).  Construction is 47% 
complete (12/30/13 AP). 

Bids for the ENMRWS Project Ute Reservoir Intake Screens, Tunnel and Pump Forebay Shaft 
were publicly opened and read on April 23, 2012.  ASI Constructors was the responsible low 
bidder with a contract price of $12,930,000.00 + NMGRT.  The full Notice to Proceed was 
issued to ASI Constructors on January 17, 2013.  The construction contract commence date is 
2/4/13 and the contract time is 540 calendar days.  Construction is 33% complete (9/24/13 
AP). Construction is 47% complete (12/30/13 AP).  Construction is 92% complete (12/18/14 
AP)

DR#1 was approved in the amount of $1,617,567.46 on 6/11/14 AP.  DR#2 was approved in 
the amount of $1,104,046.40 on 6/11/14 AP.  DR#3 was approved in the amount of 
$567,380.48 on 11/14/14 AP.  DR#4 was approved in the amount of $499,839.66 on 5/14/15 
AP.

12/26/14: Approved Pay Requisition #1 in the amount of $1,132,108.61.
4/10/15: Approved Pay Requisition #2 in the amount of $579,236.51.
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Current Notes: 6/15/15: Construction is 95% complete. (AP)

$3,200,000.00

WTBFunding:

ConstructionProject Phase:

Eastern NM WUA
WTB-314County: Multiple Counties

Pollock, AndreaCPB Manager:

Population Served by This Project:

Regional Water system-Construction

CPB No:

54,385

Declining groundwater resources and need to provide sustainable water supply.Problem:

Regional project to supplement groundwater with surface water from Ute reservoir.Solution:

Construction is 95% complete.Achieved Last Quarter:

Construction will be completed.Planned for Next Quarter:

Project:

$3,200,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: Submitted 30% design plans for intake structure, booster station, water treatment plant, 
storage tank and transmission lines. ENMRWA is working on securing right of way and 
permits. 3/31/09 2010 application reviewed and recommended continued funding $4,500,000 
to continue with design. RFP for design services will advertise this month.  5/25/10 
Recommend reduced project and funding $2.9 M for engineering. 8/27/10 not clear if WTB 
funded project. 11/22/2010 WTB application submitted. 12/2/10 application reviewed. 1/6/2011 
no change. 3/3/10 60% plans and specs for intake structure received. 
3/3/11 60% plans and specs for intake structure received. 3/7/11 Comments on plans and 
specs sent to NMFA & CH2MHill. 6/3/11 Final plans submitted for review. 6/13/11 Plans and 
specs approved for ad/bid. 11/1/11 additional right of way required before project will 
advertise. 12/12/11 ENMRWU pursing additional right of way for intake structure.  3/6/12 
Project advertised for bids, bids open 4/23/12. 5/3/12 bid tabs and recommendation have not 
been sent to NMED.  Bids for the ENMRWS Project Ute Reservoir Intake Screens, Tunnel and 
Pump Forebay Shaft were publicly opened and read on April 23, 2012.  ASI Constructors was 
the responsible low bidder with a contract price of $12,930,000.00 + NMGRT.  The full Notice 
to Proceed was issued to ASI Constructors on January 17, 2013.  The construction contract 
commence date is 2/4/13 and the contract time is 540 calendar days.  Construction is 33% 
complete (9/24/13 AP).  Construction is 47% complete (12/30/13 AP). 
Bids for the ENMRWS Project Ute Reservoir Intake Screens, Tunnel and Pump Forebay Shaft 
were publicly opened and read on April 23, 2012.  ASI Constructors was the responsible low 
bidder with a contract price of $12,930,000.00 + NMGRT.  The full Notice to Proceed was 
issued to ASI Constructors on January 17, 2013.  The construction contract commence date is 
2/4/13 and the contract time is 540 calendar days.  Construction is 33% complete (9/24/13 
AP). Construction is 47% complete (12/30/13 AP).
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Current Notes: 6/10/15 T&D Services has been selected as the project engineer and a contract executed.

$120,000.00

RIP LoansFunding:

Design PhaseProject Phase:

Santa Cruz WA
RIP 2012-06County: Multiple Counties

Brandt, TomCPB Manager:

Population Served by This Project:

Design and construction of water system improvements, including uranium treatment 

systems, new water storage tanks, and new waterlines, and property acquisition for water 

system improvements.

CPB No:

178

The Santa Cruz and El Llano MDWCAs have Administrative Compliance Orders for uranium, in 
addition to aging and undersized infrastructure.

Problem:

Design and construct water system improvements, including uranium treatment systems, new 
water storage tanks, and new waterlines.

Solution:

Engineer selected, contract executed.Achieved Last Quarter:

Complete design.Planned for Next Quarter:

Project:

$92,053.45

Loan Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 12/10/2012 Loan agreement executed (RIP 2012-06).
AT approved DR #1 in amount of $20,499.35 for engineering on 2/20/2013.  
TB received DR#2 on May 29/2013 for $21,614; requested backup invoice for subcontracted 
work on 5/30/13.  Requested preliminary design documents and revised cost estimates on 
June 20 and crosschecked expenditures in SAP 12-1357-STB and found most of DR#2 items 
had been paid from SAP; only $1950 eligible expenses.  Design drawings and cost estimate 
not received, TB rejected DR#2 7/16/13.  Approved DR#2 for Geotechnical Services, 
GeoTest, for $7447.20 4/23/14.
Funding will supplement SAP 12-1357-STB. Design in progress. CPB reviewed and provided 
comments on Design Memo on 3/6/2013.  Response to Design Memo comments received 
5/31/13.  CPB commented on revised Design Memo June 3, 2013, awaiting response.  
Updated 6/11/13.  
No additional progress.  Updated 3/27/14.  
DR#2 approved for geotechnical services for tank sites.  Updated 6/25/14.
Plans and specs reviewed, comments sent to Medina Consulting 7/10/14.  Consultant contract 
expired, a Request for Proposals is being drafted.  Updated 12/17/14.
The consultant's contract expired and a Request for Proposals is being drafted to procure 
engineering services.  Updated 2/11/15.
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Current Notes: 6/29/15 Notice to Proceed with Preliminary Design issued 5/27/15.

$1,600,000.00

SAP GrantsFunding:

ActiveProject Phase:

Santa Cruz WA
SAP 14-1743-STBCounty: Multiple Counties

Brandt, TomCPB Manager:

Population Served by This Project:

To design and construct water system improvements for the Santa Cruz regional water 

association in Rio Arriba and Santa Fe counties

CPB No:

$1,600,000.00

$1,600,000.00

Water supplies contaminated with uranium, Santa Cruz infrastructure in poor condition.Problem:

Install uranium treatment systems and replace aging infrastructure in Santa Cruz.Solution:

Grant agreement mailed to community for signaturesAchieved Last Quarter:

Determine fiscal agent and execute grant agreementPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June, needs fiscal agent. RFP for design services under review.
3/10/15: Grant agreement mailed to community for signatures, requires a revised Agreed 
Upon Procedures document be submitted to the State Auditor for review and approval.
6/3/15: No change, grant agreement mailed to community for signatures, requires a revised 
Agreed Upon Procedures document be submitted to the State Auditor for review and approval.

Grant Amount:
Fund Balance:
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Current Notes: 6/15/15: These funds will be used for construction and will not be accessed until the design is 
complete and approved for bids.

$1,515,000.00

NMFA-DWFunding:

Design PhaseProject Phase:

Alamogordo, City of
2880-DWCounty: Otero

Deal, StevenCPB Manager:

Population Served by This Project:

Construction of a desalination plant in Alamogordo

CPB No:

30,403

The City of Alamogordo would like to supplement its water supply with brackish groundwater.Problem:

Treatment of brackish water from the Snake Tank Well field north of Alamogordo will provide 
another source of drinking water.

Solution:

Design is ongoing.Achieved Last Quarter:

Design may be submitted for first review.Planned for Next Quarter:

Project:

$1,515,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: These funds are designated for construction of the desalination facility. Design is just past 
30% complete with a potential location change being assessed. 12/17/14
Jeff Allen approved bid docs 12/4/09. Updated bid docs sent to AT 12/8/10. AT approved bid 
docs 12/16/10. 10/20/11 NMFA approved DR#1 for $40,500. 10/25/11 NMFA did not allow 
project under current scope. City must revise scope with NMFA & WTB. 12/16/10  AT 
approved bid docs. 1/6/2011 no change. 3/3/11 no response from City on outcome of bid 
opening. 6/3/11 No change. 9/14/11 transmission line under construction. 9/21/11 Phase 1 is 
completed and City testing line; Livingston working on design of Phase 2 from Westside to 
desal plant and Phase 3 Snake Tank line. 5/2/12/ DB approved DR#2 $755,851.10 for 
construction. 5/2/12 DB approved DR#3 for $260,697.67 for engineering.

15 miles of potable water transmission line from desalination plant. Readiness to proceed 
criteria met, funding agreement secured May 2010.  10/24/11 Requested NMFA approve 
construction of well line instead of a potable water transmission line. 12/12/11 City needs to 
revise scope of work to allow well transmission line. 3/12/12 City to attend April meeting to 
review project scope. 5/2/12 NMFA approved change in scope to include raw water 
transmission line. NMFA MOU expired June 30, 2012.  No activity by CPB pending new MOU.

Plans for Phase III have been recommended for approval, and the grant time has been 
extended by the Water Trust Board. SD 6/21/13 Requisition #11 was submitted on 9/23/13; 
review comments provided on 9/26/13 including a request for bid results for review. SD 9/26/13

 Well Collection Line Project has bid and is in construction. The Railroad crossing project is in 
design and will soon be available for review. SD 12/17/13

Community delayed work to allow the Governor to come to a groundbreaking. The current 
phase of construction is complete and in closeout. SD 6/25/14
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Current Notes: 6/15/15: Design is at about 50%. There was a short period where it was discussed by the city 
whether to move the proposed construction site, but that has been resolved with no move.

$1,140,425.00

NMFA-DWFunding:

Design PhaseProject Phase:

Alamogordo, City of
2881-DWCounty: Otero

Deal, StevenCPB Manager:

Population Served by This Project:

Design of a 1 million gallon per day desalination facility.

CPB No:

30,403

The City of Alamogordo would like to supplement its drinking water supply with treated brackish 
water.

Problem:

Construct a desalination facility using water from the brackish source found at the Snake Tank 
Well field.

Solution:

Design at about 50%. SAP grant funds modified to allow easier usage.Achieved Last Quarter:

60% design completed.Planned for Next Quarter:

Project:

$664,902.52

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 30% design is complete with consultant in the 60% design phase. There has been discussion 
about changing the location of the facility by the Owner. Also, the Owner has requested 
additional work be approved for the well field monitoring wells. This work may be eligible 
depending on requested additional information. 12/17/14
Jeff Allen approved bid docs 12/4/09. Updated bid docs sent to AT 12/8/10. AT approved bid 
docs 12/16/10. 10/20/11 NMFA approved DR#1 for $40,500. 10/25/11 NMFA did not allow 
project under current scope. City must revise scope with NMFA & WTB. 12/16/10  AT 
approved bid docs. 1/6/2011 no change. 3/3/11 no response from City on outcome of bid 
opening. 6/3/11 No change. 9/14/11 transmission line under construction. 9/21/11 Phase 1 is 
completed and City testing line; Livingston working on design of Phase 2 from Westside to 
desal plant and Phase 3 Snake Tank line. 5/2/12/ DB approved DR#2 $755,851.10 for 
construction. 5/2/12 DB approved DR#3 for $260,697.67 for engineering.

15 miles of potable water transmission line from desalination plant. Readiness to proceed 
criteria met, funding agreement secured May 2010.  10/24/11 Requested NMFA approve 
construction of well line instead of a potable water transmission line. 12/12/11 City needs to 
revise scope of work to allow well transmission line. 3/12/12 City to attend April meeting to 
review project scope. 5/2/12 NMFA approved change in scope to include raw water 
transmission line. NMFA MOU expired June 30, 2012.  No activity by CPB pending new MOU.

Plans for Phase III have been recommended for approval, and the grant time has been 
extended by the Water Trust Board. SD 6/21/13 Requisition #11 was submitted on 9/23/13; 
review comments provided on 9/26/13 including a request for bid results for review. SD 9/26/13

 Well Collection Line Project has bid and is in construction. The Railroad crossing project is in 
design and will soon be available for review. SD 12/17/13

Community delayed work to allow the Governor to come to a groundbreaking. The current 
phase of construction is complete and in closeout. SD 6/25/14
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Current Notes: 06/08/15: Owner has requested DR forms for first reimbursement request.

$400,750.00

SAP GrantsFunding:

Design PhaseProject Phase:

Alamogordo, City of
SAP 12-1359-STBCounty: Otero

Deal, StevenCPB Manager:

Population Served by This Project:

To plan, design, construct and install a reclaimed water distribution and storage addition 

to the water reuse system in Alamogordo in Otero county.

CPB No:

$400,750.00

$400,750.00
30,403

Existing re-use system needs to be expanded to serve areas within planning area.Problem:

Construct re-use system to serve additional area.Solution:

Project in design.Achieved Last Quarter:

Continuation of design work with a possible submittal of bidding documents for review.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 03/13/15: Project is in design with Bohannan Huston Inc.
7/9/12 City to prepare RFP for engineering services. DB 
The grant agreement has recently been sent up to the Secretary for final approval. SD 
12/11/12 
12/17/12 Grant agreement executed (SAP 12-1359-STB).
Engineering services have not been secured to date. SD 03/12/13
There have been no changes to this project since the last update. SD 6/10/13 
Alamogordo has not discussed a plan of action or sought a reimbursement. CPB will continue 
to try to receive a response from the community in the next quarter. SD 9/10/13 
Work is delayed pending decision by the City of Alamogordo. Deficiencies were found in the 
original RFP for engineering services and comments were offered. An approval RFP or 
contract have not been submitted to CPB to date. SD 12/17/13 
CPB discussed with the Owner the requirements of the grant for eligible items. Work done by 
the community is not eligible under this fund. This has caused the owner to reassess their 
project and how it will be funded. SD 3/28/14 
CPB has reviewed and approved a new RFQ for this project and 13--STB. It is expected that a 
design consultant will be selected and a contract executed in the next few months. SD 6/18/14 
Alamogordo requested concurrence from CPB on the selection of BHI as their consultant - 
which was granted on 7/28/14. 
NMED CPB requested that the negotiated contract be sent for review prior to execution. No 
contract has been sent to date. SD 9/9/14
Engineering consultant contract and supporting documentation was received for review. SD 
11/4/14
Engineering contract reviewed and approved for signatures. SD 12/8/14
Engineering contract reviewed and executed. SD 12/18/14
02/12/15: Design of the proposed reuse waterline work is ongoing with Bohannan Huston Inc.

Grant Amount:
Fund Balance:
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Current Notes: 06/08/15: Owner preparing the first disbursement request for 12-1359-STB (linked to this grant 
in scope).

$243,000.00

SAP GrantsFunding:

Design PhaseProject Phase:

Alamogordo, City of
SAP 13-1473-STBCounty: Otero

Deal, StevenCPB Manager:

Population Served by This Project:

To plan, design and construct water and wastewater system improvements, including 

installing reclaimed water lines and effluent water lines and purchasing rights of way, in 

Alamogordo in Otero county.

CPB No:

$243,000.00

$243,000.00
30,403

Transmission lines do not exist to move reuse water throughout the city.Problem:

Design and construct reuse waterlines for irrigation purposes.Solution:

Project in design.Achieved Last Quarter:

Continuation of design work with a possible submittal of bidding documents for review.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 03/13/15: Project is in design with Bohannan Huston Inc.
7/9/12 City to prepare RFP for engineering services. DB 
The grant agreement has recently been sent up to the Secretary for final approval. SD 
12/11/12 
12/17/12 Grant agreement executed (SAP 12-1359-STB).
Engineering services have not been secured to date. SD 03/12/13
There have been no changes to this project since the last update. SD 6/10/13 
Alamogordo has not discussed a plan of action or sought a reimbursement. CPB will continue 
to try to receive a response from the community in the next quarter. SD 9/10/13 
Work is delayed pending decision by the City of Alamogordo. Deficiencies were found in the 
original RFP for engineering services and comments were offered. An approval RFP or 
contract have not been submitted to CPB to date. SD 12/17/13 
CPB discussed with the Owner the requirements of the grant for eligible items. Work done by 
the community is not eligible under this fund. This has caused the owner to reassess their 
project and how it will be funded. SD 3/28/14 
CPB has reviewed and approved a new RFQ for this project and 13--STB. It is expected that a 
design consultant will be selected and a contract executed in the next few months. SD 6/18/14 
Alamogordo requested concurrence from CPB on the selection of BHI as their consultant - 
which was granted on 7/28/14. 
NMED CPB requested that the negotiated contract be sent for review prior to execution. No 
contract has been sent to date. SD 9/9/14
Engineering consultant contract and supporting documentation was received for review. SD 
11/4/14
Engineering contract reviewed and approved for signatures. SD 12/8/14
Engineering contract reviewed and executed. SD 12/18/14
02/12/15: Design of the proposed reuse waterline work is ongoing with Bohannan Huston Inc.

Grant Amount:
Fund Balance:
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Current Notes: 06/08/15: Grant agreement was executed in April. No additional work has been done by 
Owner.

$300,000.00

SAP GrantsFunding:

Planning PhaseProject Phase:

Alamogordo, City of
SAP 14-1659-STBCounty: Otero

Deal, StevenCPB Manager:

Population Served by This Project:

To design and construct a storage pond for reclaimed water at the Desert Lakes golf 

course in Alamogordo in Otero county

CPB No:

$300,000.00

$300,000.00
30,403

The city golf course lacks sufficient effluent storage on site.Problem:

Design and construct a storage pond for effluent to increase the efficiency of reclaimed water use.Solution:

Grant Agreement executedAchieved Last Quarter:

Select consulting engineer to start design work.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 05/15/15 Grant Agreement executed on 4/16/15 (14-1659-STB)
9/9/14 Bonds sold in June. Once the grant agreement is executed, work will start on this 
project. SD 
11/4/14 Grant agreement was sent to the community on 9/16/14. SD 
12/9/14 Grant agreement returned but grant agreement signatures do not match resolution, 
working with community to resolve and executed grant agreement.
02/12/15: Issues with the signing of the grant agreement have not been resolved. Community 
contact names on grant agreement do not match the resolution. The Financial Staff called the 
City on 02/10/15 to resolve the remaining issues.
03/11/15: Issues with the signing of the grant agreement have not been resolved. Community 
contact names on grant agreement do not match the resolution. The Financial Staff called the 
City on 02/10/15 to resolve the remaining issues.

Grant Amount:
Fund Balance:
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Current Notes: 6/15/15: Design is at about 50%. WTB gave a 6 month extension to complete the pipeline to 
December 31, 2015.

$5,635,000.00

WTBFunding:

ConstructionProject Phase:

Alamogordo, City of
WTB-80County: Otero

Deal, StevenCPB Manager:

Population Served by This Project:

Design of a 1 million gallon per day desalination facility.

CPB No:

30,403

City has water rights in Snake Tank Well Field but not infrastructure to deliver water to City.Problem:

Construct raw water transmission line from Snake Tank Well Field to future desalination plant.Solution:

Final pipeline award recommended for approval and time extension granted by WTB.Achieved Last Quarter:

Construction of pipeline mostly completed.Planned for Next Quarter:

Project:

$1,273,717.68

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 30% design is complete with consultant in the 60% design phase. There has been discussion 
about changing the location of the facility by the Owner. Also, the Owner has requested 
additional work be approved for the well field monitoring wells. This work may be eligible 
depending on requested additional information. 12/17/14
Jeff Allen approved bid docs 12/4/09. Updated bid docs sent to AT 12/8/10. AT approved bid 
docs 12/16/10. 10/20/11 NMFA approved DR#1 for $40,500. 10/25/11 NMFA did not allow 
project under current scope. City must revise scope with NMFA & WTB. 12/16/10  AT 
approved bid docs. 1/6/2011 no change. 3/3/11 no response from City on outcome of bid 
opening. 6/3/11 No change. 9/14/11 transmission line under construction. 9/21/11 Phase 1 is 
completed and City testing line; Livingston working on design of Phase 2 from Westside to 
desal plant and Phase 3 Snake Tank line. 5/2/12/ DB approved DR#2 $755,851.10 for 
construction. 5/2/12 DB approved DR#3 for $260,697.67 for engineering.

15 miles of potable water transmission line from desalination plant. Readiness to proceed 
criteria met, funding agreement secured May 2010.  10/24/11 Requested NMFA approve 
construction of well line instead of a potable water transmission line. 12/12/11 City needs to 
revise scope of work to allow well transmission line. 3/12/12 City to attend April meeting to 
review project scope. 5/2/12 NMFA approved change in scope to include raw water 
transmission line. NMFA MOU expired June 30, 2012.  No activity by CPB pending new MOU.

Plans for Phase III have been recommended for approval, and the grant time has been 
extended by the Water Trust Board. SD 6/21/13 Requisition #11 was submitted on 9/23/13; 
review comments provided on 9/26/13 including a request for bid results for review. SD 9/26/13

 Well Collection Line Project has bid and is in construction. The Railroad crossing project is in 
design and will soon be available for review. SD 12/17/13

Community delayed work to allow the Governor to come to a groundbreaking. The current 
phase of construction is complete and in closeout. SD 6/25/14
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Current Notes: 6/15/15: Project funding includes SAP 13-1474-STB, 2013 Colonias, and RIP 2009-05. Final 
MBR plans and specs submitted 5/22/15. CPB reviewed final MBR plans and specs 5/28/15. 
Project advertised for bids 6/7/15.

$682,000.00

RIP LoansFunding:

Ad/Bid PhaseProject Phase:

Cloudcroft, Village of
RIP 2009-05County: Otero

Telmo, AndreaCPB Manager:

Population Served by This Project:

Wastewater reuse project involving the installation of MBR, RO, and UF in wastewater and 

water systems

CPB No:

1,475

Cloudcroft has been prone to water supply shortages and declining water supplies due to 
drought conditions, dry summers, and large demand increases on weekends and during tourist 
season.

Problem:

Construction of indirect potable reuse system to augment existing potable water supplies.Solution:

MBR WWTP design completed; project advertised for bidsAchieved Last Quarter:

Award construction contract and start constructionPlanned for Next Quarter:

Project:

$316,116.47

Loan Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 7/20/09: Loan Agreement signed. 
12/27/11: Project Description Amendment #1 and Project Budget Amendment #1 received; AT 
approves DR #1 in amount of $45,664.50 for equipment on . 
2/22/12 AT approves DR #2 in amount of $244,889.77 for construction of reservoir liner cover. 
5/29/12: AT approves DR #3 in amount of $75,329.26 for engineering and construction 
completion of reservoir earthwork.
8/14/12: Inspection of MBR, RO, and UF equipment conducted by manufacturer/vendor; 
awaiting inspection report. 
8/10/12: Concrete Basin Repair & Coating Project bid documents approved; bid opening 
9/6/2012.
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Current Notes: 6/5/15: Project funding includes SAP 13-1474-STB, 2013 Colonias, and RIP 2009-05. Final 
MBR plans and specs submitted 5/22/15. CPB reviewed final MBR plans and specs 5/28/15. 
Project to be advertised for bids 6/7/15.

$225,000.00

SAP GrantsFunding:

Ad/Bid PhaseProject Phase:

Cloudcroft, Village of
SAP 13-1474-STBCounty: Otero

Telmo, AndreaCPB Manager:

Population Served by This Project:

To plan, design, construct, equip and furnish improvements to the wastewater treatment 

facility and system in Cloudcroft in Otero county.

CPB No:

$225,000.00

$74,120.35
1,475

Need upgrades to WWTP.Problem:

Construct improvements to WWTP.Solution:

Final MBR WWTP plans and specs received and reviewed by CPB 5/28/15Achieved Last Quarter:

Advertise for bids and award construction contractPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 5/5/14: CPB received 95% plans and specs for RO/UF WTP.
6/6/14: CPB sent review letter for RO/UF WTP plans and specs.
8/25/14: DWB sent review letter for RO/UF WTP plans and specs.
11/7/14: Engineer response to DWB review letter for RO/UF WTP plans and specs. 
11/21/14: Grant agreement executed, Fiscal Agent is Southern NM Economic Development 
District (COG).
12/5/14: DWB supplemental review letter sent for RO/UF WTP.
12/22/14: CPB approved engineering contract for completion of design of RO/UF WTP and 
MBR WWTP.
1/6/15: Engineer response to DWB supplemental review received for RO/UF WTP.
2/13/15: Draft MBR WWTP plans and specs received.
2/26/15: CPB reviewed draft MBR plans and specs.

Grant Amount:
Fund Balance:
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Current Notes: 06/08/15: A fully executed contract was approved on 4/10/15. Design is expected to be 
ongoing.

$72,800.00

SAP GrantsFunding:

Design PhaseProject Phase:

Timberon Water and Sanitation District
SAP 13-1475-STBCounty: Otero

Deal, StevenCPB Manager:

Population Served by This Project:

To plan, design, purchase and install a supervisory control and data acquisition system 

for the Timberon water and sanitation district in Otero county.

CPB No:

$72,800.00

$72,800.00
330

The water system does not have remote control and sensing capabilities.Problem:

Install a SCADA system to allow better control of the water system components.Solution:

Executed consulting contract received.Achieved Last Quarter:

Design documents received for first review.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: Grant agreement has been approved, but the owner has not sent documents to spend the 
funding. SD 12/17/13 
Grant agreements and fiscal agent agreement has been submitted for review. In general, the 
grant agreement depends on the approval of the fiscal agent agreement. SD 3/28/14 
Community has submitted a fiscal agent agreement for review. Review is being completed by 
financial staff in Santa Fe. Completion of the grant and fiscal agent agreements is all that is in 
the way of moving the project forward to scope finalization and design. SD 06/18/14 
CPB has reviewed a contract with Engineers Inc., but work is delayed by the need for a fiscal 
agent agreement. SD 9/9/14
A new grant agreement with fiscal agent requirements has been sent to community, not 
returned yet. SD 11/4/14
12/3/14 Grant agreement executed (SAP 13-1475-STB), Fiscal Agent: SENMEDD. SD 12/8/14
02/12/15: The community was given the go ahead to execute a consulting contract with 
Engineers Inc. The consultant sent agreement to the community on 1/26/15 for signature.
03/13/15: NMED CPB has not received an executed contract for this work.

Grant Amount:
Fund Balance:
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Current Notes: 06/08/15: Fully executed consultant contract approved on 4/10/15. Design is expected to be 
ongoing. Engineer requested the possibility of combining 13-1475-STB and 13-1476-STB 
work, but scopes are too different to allow.

$42,560.00

SAP GrantsFunding:

Design PhaseProject Phase:

Timberon Water and Sanitation District
SAP 13-1476-STBCounty: Otero

Deal, StevenCPB Manager:

Population Served by This Project:

To plan, design and construct improvements to the electrical system in the Timberon 

water and sanitation district maintenance barn in Otero county.

CPB No:

$42,560.00

$42,560.00
330

Barn electrical system not up to code.Problem:

Upgrade electrical system to at least minimum code levels.Solution:

Consultant contract approved and design begun.Achieved Last Quarter:

Submittal and review of project design.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 12/17/13 Grant agreement approved. SD 12/17/13  
Grant agreements and fiscal agent agreement has been submitted for review. In general, the 
grant agreement depends on the approval of the fiscal agent agreement. SD 3/28/14 
Community has submitted a fiscal agent agreement for review. Review is being completed by 
financial staff in Santa Fe. Competition of the grant and fiscal agent agreements is all that is in 
the way of moving the project forward to scope finalization and design. SD 06/18/14 
Work is delayed pending an approved fiscal agent agreement and executed grant agreement. 
A contract with Engineers Inc. has been reviewed and is pending. SD 9/9/14
A new grant agreement was sent to the community including the fiscal agent and notary 
requirements. SD 11/4/14
12/3/14 Grant agreement executed (SAP 13-1476-STB), Fiscal Agent: SENMEDD. SD 12/8/14
02/12/15: The community was given the go ahead to execute a consulting contract with 
Engineers Inc. The consultant sent agreement to the community on 1/26/15 for signature.
03/13/15: NMED CPB has not received an executed contract for this work.

Grant Amount:
Fund Balance:
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Current Notes: 6/8/15: No change, use of these funds depends on the approval of Drinking Water Bureau for 
the treatment system.

$27,000.00

SAP GrantsFunding:

Design PhaseProject Phase:

Timberon Water and Sanitation District
SAP 14-1660-STBCounty: Otero

Deal, StevenCPB Manager:

Population Served by This Project:

To purchase and install filters in the filtration plant in the Timberon water and sanitation 

district in Otero county

CPB No:

$27,000.00

$27,000.00
330

The filtration plant needs replacement filters.Problem:

Purchase and install filters.Solution:

NoneAchieved Last Quarter:

Obtain full approval from the Drinking Water Bureau for filtration plant.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: Bonds sold in June, needs fiscal agent. The filtration system has been in review by the 
Drinking Water Bureau. SD 9/9/14
Grant agreement sent to community, but it has not been sent back to NMED. SD 11/4/14
12/3/14 Grant agreement executed (SAP 14-1660-STB), SENMEDD Fiscal Agent . SD 12/8/14
02/12/15: Use of these funds depends on the approval of Drinking Water Bureau for the 
treatment system.
03/13/15: Use of these funds depends on the approval of Drinking Water Bureau for the 
treatment system.

Grant Amount:
Fund Balance:

164



Current Notes: 06/08/15: Truck is expected in early June with a disbursement request to be submitted shortly 
thereafter.

$45,000.00

SAP GrantsFunding:

ConstructionProject Phase:

Timberon Water and Sanitation District
SAP 14-1661-STBCounty: Otero

Deal, StevenCPB Manager:

Population Served by This Project:

To purchase a truck for the water department in the Timberon water and sanitation district 

in Otero county

CPB No:

$45,000.00

$45,000.00
330

The District has a need for a new service truck.Problem:

Purchase and equip and service truck - likely through a -State contract.Solution:

Waiting for truck delivery.Achieved Last Quarter:

Complete truck purchase.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: Bonds sold in June, needs fiscal agent. Work will start when the grant agreement is fully 
executed. SD 9/9/14
Grant agreement sent to community, but it has not been sent back to NMED. SD 11/4/14
12/3/14 Grant agreement executed (SAP 14-1661-STB), Fiscal Agent SENMEDD. SD 12/8/14
02/12/15: The District submitted a proposal for use of State Price Agreement #40-000-13-
00013 to purchase two trucks. The grant language only allows a single truck purchase and the 
proposal was not a contract awarded under the price agreement. Comments were sent to the 
Community for revisions.
03/13/15: The Owner has selected a single truck for purchase through a State Price 
Agreement. Truck is expected to be delivered by the end of May 2015.

Grant Amount:
Fund Balance:
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Current Notes: 06/08/15: Owner has not initiated additional work after request to use CES for procurement 
and resulting comments and conditions for CES use.

$360,000.00

SAP GrantsFunding:

Planning PhaseProject Phase:

Tularosa, Village of
SAP 14-1662-STBCounty: Otero

Deal, StevenCPB Manager:

Population Served by This Project:

To plan, design and construct improvements to the sewer system in Tularosa in Otero 

county

CPB No:

$360,000.00

$360,000.00
2,842

Work will be fully defined once grant agreement is executed.Problem:

Work will be fully defined once grant agreement is executed.Solution:

Comments provided to owner on use of CES for procurement.Achieved Last Quarter:

Procure an engineer and start design work.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: Bonds sold in June. SD 9/9/14
Grant agreement sent to community 9/16/14. A request has been received by NMED CPB and 
is under review to approve informal solicitation of consulting proposals. SD 11/4/14
02/12/15: The Village has not returned the grant agreement. Community requested not to RFP 
for consulting services by splitting the funding into three smaller projects. This is not 
something that was recommended by CPB.
03/11/15: Grant agreement (SAP 14-1662-STB) was executed on 3/10/15. Community sent 
letter to NMED CPB requesting to use the Cooperative Education Service (CES) for 
procurement - received on 3/9/15. Response is pending.

Grant Amount:
Fund Balance:
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Current Notes: 06/08/15: A rebid was not selected. The project is on hold pending approval of the bid by 
CDBG.

$120,000.00

SAP GrantsFunding:

Ad/Bid PhaseProject Phase:

Tularosa, Village of
SAP 14-1663-STBCounty: Otero

Deal, StevenCPB Manager:

Population Served by This Project:

To plan, design, construct and install improvements to the Tularosa water plant in Otero 

county

CPB No:

$120,000.00

$120,000.00
2,842

The surface water treatment plant does not have enough capacity.Problem:

A third treatment basin will be added to the plant along with intake upgrades and enlargement of 
the existing basins.

Solution:

NMED CPB has approved the bid results pending sufficient funding from all sources.Achieved Last Quarter:

Secure CDBG approval, award bid and start project.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: Bonds sold in June. SD 9/9/14
NMED CPB has reviewed (not approved) the bidding documents for the surface water plant 
improvements. Additional funding will come from CDBG (13-C-RS-I-07-G-026). Grant 
agreement has not been received to date. SD 11/4/14
NMED CPB has approved the bidding documents for the surface water plant improvements, 
but NMED DWB has not approved. Grant agreement mailed to community for signatures 
9/16/14. SD 12/8/14
1/22/15: Grant agreement executed on 1/9/2015 (SAP 14-1605-STB).
02/12/15: Project has been approved for bid by CPB and DWB.
03/13/15: Received bids were higher than expected. NMED CPB had a long discussion with 
the Engineer (Bohannan Huston Inc.) on 3/6/13 to discuss options on the possible bid award 
or revisions for a rebid.

Grant Amount:
Fund Balance:
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Current Notes: Preliminary Review of PER completed by CPB with comments.  Awaiting review comments 
from State Engineer.

$37,500.00

NMFA-PGFunding:

Planning PhaseProject Phase:

Quay, County of
3130-PGCounty: Quay

Luna, DamianCPB Manager:

Population Served by This Project:

Update counties regional 40 year Water Master Plan.  The original Water Master Plan was 

completed in 2005 with some updates in 2011. The 2011 revisions were very minimal and 

did not include all entities. The County's most crucial concern is the maintenance

CPB No:

County needs a new Water Master Plan, to update their regional 40 year Water Master Plan.  
The original Water Master Plan was completed in 2005 with some updates in 2011. The 2011 
revisions were very minimal and did not include all entities. The County's most crucial concern is 
the maintenance and upgrading of local water and sewer infrastructure to assure the community 
systems are operating efficiently, cost effectively and will be able to meet the demands of the 
community.

Problem:

The report will address surface and groundwater resources, existing and projected population 
and water demand, conservation, budgeting, metering, water loss audits, and water rights. The 
study will incorporate the City of Tucumcari, the Village of Logan, the Village of San Jon, and the 
Village of House. The Ute Lake pipeline water supply, as it applies to the County, will be 
considered as well.

Solution:

Final Draft of PER completed.Achieved Last Quarter:

Complete PERPlanned for Next Quarter:

Project:

$37,500.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: Engineer is currently in planning phase. 12/19/14

168



Current Notes: 6/4/15; Community and engineer in process of amending final DR to pay additional amount of 
construction out of SAP.  Will expend remaining funds.

$100,000.00

SAP GrantsFunding:

Close-outProject Phase:

San Jon, Village of
SAP 13-1477-STBCounty: Quay

Luna, DamianCPB Manager:

Population Served by This Project:

To plan, design and construct improvements to the wastewater system in San Jon in Quay 

county.

CPB No:

$100,000.00

$3,661.54
269

Needed expansion of wastewater treatment facilityProblem:

The improvements will include the lining lagoon #3 with an HDPE liner and other minor items to 
provide a compete and functional project.

Solution:

Construction BeganAchieved Last Quarter:

Project Complete.  Awaiting final DR requests.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: Review of Plans, Specifications and Contract Documents for the Village of San Jon, 
Wastewater System on 11-26-13. 
Contract was bid and awarded.  Notice to proceed was issued.
12/10/13 Grant agreement executed (SAP 13-1477-STB).
Construction has been completed, final walkthrough took place on 9-9-14.  Community is 
evaluating options to spend remainder of funds. Updated on 3/12/15

Grant Amount:
Fund Balance:
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Current Notes: 6/15/15; Construction contract has been completed. City to install additional meters.

$1,579,000.00

NMFA-DWFunding:

Close-outProject Phase:

Tucumcari, City of
2728-DWCounty: Quay

Luna, DamianCPB Manager:

Population Served by This Project:

Project includes a new water tank and radio read meters and meter installation

CPB No:

5,363

Need for new tank and increased water storage capacity and upgrade of water meter systemProblem:

Construction of new 500,000-gallon tank and installation of new advanced radio read meter 
system

Solution:

Meter replacement has been completed.  Awaiting completion of warranty items.Achieved Last Quarter:

Closeout documentation for both tank and meter projects are expected.Planned for Next Quarter:

Project:

$796.73

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: Plans and specifications were approved on 11/16/2012.  
NMFA approved them on 12/5/12.  
DWB approved the plans in February 2013.  
Project was issued bid concurrence on 11/7/13. 
Contractor was awarded bid for tank, construction on tank has begun and will be completed in 
December.  Plans and specs for tank approved by CPB 11/16/2012; plans and specs for 
meter project approved by CPB 5/1/2013. Both projects re-advertised for bids 6/19/2013. Pre-
bid conference to be held 6/25/2013; bid opening 7/2/2013. 
Tank project awarded to Engineering America, meter system project awarded to KBK 
Western, and meter installation project awarded to New Image Construction.
Pre-con scheduled for 9/9/2013.
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Current Notes: 6/15/15;  Construction of Well has begun.  Approximately 60% complete.

$902,573.00

NMFA-DWFunding:

ConstructionProject Phase:

Tucumcari, City of
2876-DWCounty: Quay

Luna, DamianCPB Manager:

Population Served by This Project:

Rehabilitation of Metropolitan Well Field

CPB No:

5,363

Need to improve production of water suppliesProblem:

Rehabilitate well fieldSolution:

Construction has begunAchieved Last Quarter:

Complete Project.Planned for Next Quarter:

Project:

$624,161.34

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 10/3/13 CPB Reviewed Contract for Engineering Services Agreement and issued concurrence.
Community is in the process of Re-Biding project.  Updated 12/19/14

Current Notes: 6/15/15; Preliminary review of PER with comments was completed by CPB.  Awaiting 
Corrected PER.

$50,000.00

NMFA-PGFunding:

Close-outProject Phase:

Tucumcari, City of
3240-PGCounty: Quay

Luna, DamianCPB Manager:

Population Served by This Project:

City of Tucumcari Preliminary Engineering Report (PER) to evaluate the current conditions 

of their water system.

CPB No:

The City has experienced weaknesses in its water distribution system including but not limited to: 
the system has not been evaluated in recent years to determine current conditions, needs and 
potential issues and the system has recently experienced a failed 1 million gallon storage tank.

Problem:

The PER will provide a path to ensure effective implementation of vital repairs and 
improvements, support future funding efforts and identify environmental issues.

Solution:

Draft PER completedAchieved Last Quarter:

Complete PERPlanned for Next Quarter:

Project:

$50,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 4/23/15: Project entered into CPB database. NMFA Analyst Carmela Manzari.
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Current Notes: 6/4/15; Quotes received where higher than expected.  Community to bid construction to meet 
procurement rules.

$100,000.00

SAP GrantsFunding:

Ad/Bid PhaseProject Phase:

Tucumcari, City of
SAP 13-1478-STBCounty: Quay

Luna, DamianCPB Manager:

Population Served by This Project:

To plan, design, construct, equip and install water and sewer lines on east Route 66 in 

Tucumcari in Quay county.

CPB No:

$100,000.00

$76,294.14
5,363

The East Rt 66 Wastewater collection system needs upgrade and repair.Problem:

Project will Repair and Replace Force main and gravity sewer lines necessary for a functioning 
system.  Construction will also include Station pumps, control pumps and wet well and dry well.

Solution:

Plans and Specifications have been reviewed and approvedAchieved Last Quarter:

Begin Construction assuming funding availability.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: Grant Agreement signed by project manager on 12/4/13.  
12/10/13 Grant agreement executed, SAP 13-1478-STB.
CPB reviewed and approved Engineering Services Agreement 2-17-14
CPB signed Engineering Services Agreement 6/2/14. Updated 9/5/14
Engineering Design of Plans / Specifications and Contract documents underway. Updated on 
12/19/14
Engineering Plans and Specifications have been reviewed and approved.  Quotes for 
Construction are underway. 3/12/15

Grant Amount:
Fund Balance:
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Current Notes: 6/4/15 Community has selected bid for equipment.  CPB has concurred with bid selection.

$300,000.00

SAP GrantsFunding:

Ad/Bid PhaseProject Phase:

Tucumcari, City of
SAP 14-1664-STBCounty: Quay

Luna, DamianCPB Manager:

Population Served by This Project:

To purchase, install and equip a trash compactor for the municipal landfill in Tucumcari in 

Quay county

CPB No:

$300,000.00

$300,000.00
5,363

Need to purchase trash compactor for municipal landfillProblem:

Purchase and install trash compactorSolution:

Solicited bids for equipment.Achieved Last Quarter:

Proceed with purchase of trash compactorPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June.  
12/3/14 Grant agreement executed (SAP 14-1664-STB)
Community intends to advertise for bids once grant funds become available. 11/4/14
2/13/15: Community is the process of receiving quotes utilizing CES procurement.

Grant Amount:
Fund Balance:
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Current Notes: 6/3/15: CPB certified them for the June 2015 bond sale. Now has to be certified by Board of 
Finance for bond sale.

$100,000.00

SAP GrantsFunding:

ActiveProject Phase:

Abiquiu MDWCA
SAP 14-1668-STBCounty: Rio Arriba

Brandt, TomCPB Manager:

Population Served by This Project:

To plan, design and construct improvements to the domestic drinking water system for 

the Abiquiu mutual domestic water consumers association and mutual sewage works 

association in Rio Arriba county

CPB No:

$100,000.00

$100,000.00
400

Previous water system improvements project not completed.Problem:

Complete project, including water meters, meter reading equipment and water line installation.Solution:

Certified by CPB for June 2015 bond saleAchieved Last Quarter:

Sell bonds in June 2015 and mail grant agreement to communityPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds not sold in June, does not meet executive order.
12/8/14: Not in compliance with audit act, will not be certified for December 2014 note sale.  
2/16/15: Not in compliance with audit act, not certified for December 2014 note sale.
3/11/15: Not in compliance with audit act, bonds not sold in December 2014 note sale. 
Community working on getting into compliance

Grant Amount:
Fund Balance:
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Current Notes: 6/11/15 NMFA will determine if work in addition to the Asset Inventory is required.

$50,000.00

NMFA-PGFunding:

Planning PhaseProject Phase:

Agua Sana WUA
2904-PGCounty: Rio Arriba

Brandt, TomCPB Manager:

Population Served by This Project:

Asset Inventory

CPB No:

1,200

Aging infrastructure, need expansion of water system.Problem:

Water Master Plan, including an Asset Inventory.Solution:

No new activity since approval of Asset Inventory.Achieved Last Quarter:

Resolve issue of scope of report, close project.Planned for Next Quarter:

Project:

$50,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: Draft Asset Inventory reviewed, comments sent to Souder-Miller 8/7/14.
Asset Inventory approved 11/14/14.  The remainder of the Asset Management Plan will be 
submitted for review.  Updated 12/10/14.
In addition to the approved Asset Inventory, Souder-Miller will submit the Asset Management 
Plan.  Updated 2/9/15.
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Current Notes: 6/9/15 Hydrogeological Report  reviewed & found to be acceptable.  A pilot well will be 
designed and drilled; water quality will be checked at various depths as the well is drilled.

$125,000.00

SAP GrantsFunding:

Design PhaseProject Phase:

Alcalde MDWA&SWA
SAP 14-1669-STBCounty: Rio Arriba

Brandt, TomCPB Manager:

Population Served by This Project:

To design and construct a water well for the Alcalde mutual domestic water consumers 

and sewage works association in Rio Arriba county

CPB No:

$125,000.00

$125,000.00
600

Water contaminated with Arsenic.Problem:

Drill new well in a different location that produces uncontaminated water.Solution:

Hydrogeological report nearly completeAchieved Last Quarter:

Approve hydrogeological report, drill pilot well if a suitable site exists.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June based on health and safety issue, series 2014A. 
10/22/14: Souder, Miller selected as engineer. PSA reviewed, geohydrology report approved, 
design approval contingent on geohydrology report identifying suitable well site.  Plan to build 
new well to blend with existing well contamination with arsenic. 
12/8/14 does not meet Audit Act, Alcalde working on audits to become compliant.
2/9/15: Alcalde has been determined to meet the Audit Act.  A grant agreement will be issued 
shortly.
2/16/15: Met Audit Act requirement, grant agreement mailed to community for signatures on 
2/10/15.
3/11/15: Grant agreement (SAP 14-1669-STB) executed on 3/3/15.

Grant Amount:
Fund Balance:
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Current Notes: 6/4/15 NMED is waiting for a response to the latest review comments on the Water Master 
Plan.

$25,000.00

NMFA-PGFunding:

Planning PhaseProject Phase:

Ancones MDW&WWCA
3133-PGCounty: Rio Arriba

Brandt, TomCPB Manager:

Population Served by This Project:

Water Master Plan

CPB No:

45

No water master plan for combined systems of Ancones and El Llanito.Problem:

Write a Water Master PlanSolution:

Plan nearly complete.Achieved Last Quarter:

Approve Water Master Plan.Planned for Next Quarter:

Project:

$25,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: Souder Miller selected as engineer.   First draft reviewed, comments sent.  Response to 
review comments received; second review letter sent 10/9/14.
Water Master Plan is in review/rewrite.  Updated 12/17/14.
Water Master Plan is in review/rewrite.  Updated 2/9/15
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Current Notes: 5/29/15 well house complete, fill station installed.

$87,900.00

SAP GrantsFunding:

Close-outProject Phase:

Ancones MDW&WWCA
SAP 14-1673-STBCounty: Rio Arriba

Brandt, TomCPB Manager:

Population Served by This Project:

To design and construct a pump house for the Ancones mutual domestic water and 

wastewater consumers association in La Madera in Rio Arriba count

CPB No:

$87,900.00

$12,615.86
60

Need access to new drinking water well.Problem:

Equip well that has been drilled, but is not yet functional.  Construct pump house and fill station.Solution:

Completion of well house and fill stationAchieved Last Quarter:

Complete construction, close project.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: Construction of well house and fill station in progress. 
9/8/14 Bonds not sold in June, does not meet executive order.
12/8/14: Met executive order, to be sold in December 2014 note sale.
12/30/14: Bonds sold, series 2014S-C
2/13/15: Grant agreement mailed to community on 2/6/15 for signatures.
3/10/15: Grant agreement (SAP 14-1673-STB) executed on 2/20/15.

Grant Amount:
Fund Balance:
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Current Notes: 6/8/15: No change, awaiting return of grant agreement. Grant agreement mailed to community 
on 2/10/15 for signatures.

$50,000.00

SAP GrantsFunding:

ActiveProject Phase:

Arroyo del Agua MDWA
SAP 14-1665-STBCounty: Rio Arriba

Brandt, TomCPB Manager:

Population Served by This Project:

To plan, design and construct water system improvements for the Arroyo del Agua mutual 

domestic water association in Rio Arriba county

CPB No:

$50,000.00

$50,000.00
75

Aging water infrastructure.Problem:

Replace water lines, meters, valves and possibly fire hydrants.Solution:

None, awaiting return of signed grant agreement to CPBAchieved Last Quarter:

Execute grant agreementPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds not sold in June, does not meet executive order.
12/8/14: Met executive order, bonds to be sold in December 2014 note sale
12/30/15 bonds sold, series 2014S-C.
2/13/15: Grant agreement mailed to community on 2/10/15 for signatures.
3/11/15: Awaiting return of grant agreement.  Grant agreement mailed to community on 
2/10/15 for signatures.

Grant Amount:
Fund Balance:
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Current Notes: 6/1/15 construction documents approved 6/1/15.

$35,000.00

SAP GrantsFunding:

Ad/Bid PhaseProject Phase:

Canjilon MDWC&MSWA
SAP 13-1480-STBCounty: Rio Arriba

Brandt, TomCPB Manager:

Population Served by This Project:

To design and construct improvements to the water system for the Canjilon mutual 

domestic water consumers and mutual sewage works association in Canjilon in Rio 

Arriba county.

CPB No:

$35,000.00

$35,000.00
256

Dead end lines cause a risk of drinking water stagnation; lack of service to some areas; lack of 
valves and meters.

Problem:

Extend water lines to unserved areas and remove dead end lines, install valves and metersSolution:

Design completed.Achieved Last Quarter:

Solicit bids and award the contract for construction.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: Grant agreement mailed 9/3/13.  
10/21/13 Grant agreement executed (SAP 13-1480-STB).
No new activity.  Updated 3/27/14.  
Engineering contract in progress.  Updated 6/17/14.  
Engineering contract approved 7/23/14.  
Design in progress.  Updated 11/3/14.
Design nearly complete. Updated 3/10/15.

Grant Amount:
Fund Balance:
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Current Notes: 6/3/15: No change, does not meet Audit Act, Canjilon working on audits to become compliant 
with Executive Order.

$36,500.00

SAP GrantsFunding:

ActiveProject Phase:

Canjilon MDWC&MSWA
SAP 14-1670-STBCounty: Rio Arriba

Brandt, TomCPB Manager:

Population Served by This Project:

To design and construct water system improvements for the Canjilon mutual domestic 

water consumers and mutual sewage works association in Rio Arriba county

CPB No:

$36,500.00

$36,500.00
256

Aging and undersized water distribution system.Problem:

Replace approximately 4.5 miles of 3-inch water line with 6-inch line which will also provide fire 
protection.

Solution:

None, community working on audits to become compliant with Executive Order and 
Audit Act

Achieved Last Quarter:

Comply with audit actPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14: Bonds sold in June 24, 2014 based on health and safety issues, STB series 2014A.
12/8/14: does not meet Audit Act, Canjilon working on audits to become compliant.
2/16/15: Does not meet Audit Act, Canjilon working on audits to become compliant with 
Executive Order.
3/11/15: Does not meet Audit Act, Canjilon working on audits to become compliant with 
Executive Order.

Grant Amount:
Fund Balance:
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Current Notes: 6/22/15 site investigation complete, public meeting to discuss project held.

$60,200.00

SAP GrantsFunding:

Design PhaseProject Phase:

Canones MDWCA
SAP 14-1671-STBCounty: Rio Arriba

Brandt, TomCPB Manager:

Population Served by This Project:

To plan, design and construct phase two water system improvements for the Canones 

mutual domestic water consumers and mutual sewage works association in Rio Arriba 

county

CPB No:

$60,200.00

$35,175.37
100

Previous project not completed, new well, tank and water line not connected to homes.Problem:

Complete project, including connection of new water system and additional water main.Solution:

Site investigation completed.Achieved Last Quarter:

Design water system improvements.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June.  
RFP completed, Weston Solutions selected, engineering contract scope of work in progress.  
Updated 10/22/14.  10/27/14 Grant agreement executed (SAP 14-1671-STB).
Engineering contract with Weston Solutions executed, site work in progress. Updated 2/10/15.
Site investigation nearly complete; initial map of existing water system components prepared, 
some additional investigation needed.  Updated 3/10/15.

Grant Amount:
Fund Balance:
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Current Notes: 5/29/15 site investigation complete, public meeting to discuss project held.

$150,000.00

SAP GrantsFunding:

Design PhaseProject Phase:

Canones MDWCA
SAP 14-1741-STBCounty: Rio Arriba

Brandt, TomCPB Manager:

Population Served by This Project:

To connect distribution lines and a tank and to purchase and install meters for the 

Canones mutual domestic water consumers and mutual sewage works association in Rio 

Arriba county

CPB No:

$150,000.00

$150,000.00
100

Previous project not completed, new well, tank and water line not connected to homes.Problem:

Complete project, including connection of new water system and additional water main, and 
meters if possible.

Solution:

Site investigation complete.Achieved Last Quarter:

Design water system improvements.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June.  
RFP completed, Weston Solutions selected, engineering contract scope of work in progress.  
Updated 10/22/14.  
10/27/14 Grant agreement executed (SAP 14-1741-STB).
Site investigation nearly complete; initial map of existing water system components prepared, 
some additional investigation needed.  Updated 3/10/15.

Grant Amount:
Fund Balance:
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Current Notes: 6/11/15: Plans and specs approved, advertisement for bids to be posted on 6/12/15.

$0.00

CWSRFFunding:

Ad/Bid PhaseProject Phase:

Chama, Village of
CWSRF 013GCounty: Rio Arriba

Brandt, TomCPB Manager:

Population Served by This Project:

Plan & Design new WWTP

CPB No:

$7,855.84
1,200

The existing WWTP has been unable to consistently meet requirements set forth in the Village's 
National Pollution Discharge Elimination System (NPDES) Permit.  The plant has numerous 
operational violations and has received 2 Administrative Orders from EPA.

Problem:

Plan, design and construct a new WWTP that will be in compliance with the NPDES permit.Solution:

Design complete, approved.Achieved Last Quarter:

Solicit bids, award construction contract.Planned for Next Quarter:

Project:

$850,000.00

Loan Amount
Grant  Amount

Milestones

Project Status Notes

Historical Notes: The improvements will allow the Village of Chama to obtain a NPDES Permit and be in 
compliance of the water quality restrictions set forth by the New Mexico Water Quality Control 
Commission. PER was approved by NMED CPB 5/17/2011 and the EID was approved by 
NMED CPB on 9/9/2011.
The Preliminary Engineering Report was approved by NMED Construction Programs Bureau 
on 5/17/2011. 
 The EID was approved by NMED CPB on 9/9/2011.  
Chama plans to send out a Request for Proposal for an engineer to design a new WWTP.  A 
new WWTP is needed because the existing facility has been unable to consistently meet the 
requirements set forth in the Village's National Pollution Discharge Elimination System 
(NPDES) Permit Number NM0027731.  The plant has numerous operational violations of the 
NPDES permit, and the Village has received two Administrative Orders from the U.S. 
Environmental Protection Agency.
Village has advertised RFP for engineering services for design of new WWTP. Proposals are 
due December 21, 2012. Molzen-Corbin selected.
Pre-design and scoping meeting held 3/1/2013 with village and engineer.
PER Supplement received 3/3/14, under review.  Supplement approved 5/6/14.
Design services amendment approved 7/1/14.
Status meeting held 7/18/14: donated property transfer work in progress, only land needed will 
be transferred; offer made to certified operator, council to vote on award week of 7/21; an 
extension until 12/31/15 will be executed on CWSRF013G; council considering annual 
increase of $10/yr until needed rate is met; priority of alternates is 1) UV, 2) headworks, 3) 
tertiary filtration, 4) chemical feed systems.
Engineering contract for design approved by CPB 4/1/2013.
Engineering contract amendment for PER and EID amendment approved by CPB 5/31/2013.  
Project reassigned to Tom Brandt 6/28/13.  
PER Amendment recommended MBR type treatment plant, but cost beyond Village's 
resources.  A supplement to the PER Amendment will consider cost as a factor, as well as 
treatment options ability to meet upcoming effluent limits.  Updated 12/12/13.  
Supplement to PER received 3/3/14.  
Review comments on PER Supplement sent 3/24/14.  PER resubmitted, approval issued 
5/6/14.  
Amendment to Molzen-Corbin contract for design of WWTP reviewed and approved.  Updated 
7/2/14.
Design in progress.  A request has been made, based on economic hardship, to forgive a 
$10,000 fine by EPA.  A parcel of land has been offered to the Village, and has been surveyed 
in anticipation of the ownership transfer.  Updated 12/16/14.

Fund Balance
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60% design documents submitted, comments issued and addressed. Loan funds disbursed.  
Updated 2/15/15.
3/31/15 Payment for 40% Final Design approved.  
Project Status meeting held 3/25/15 at which it was noted the donated land lays partially 
outside current Village limits.  Annexation will be undertaken as well transfer of ownership of 
the property the WWTP will be built on.  A letter, dated 3/10/15, was sent to New Mexico Arts 
by Molzen Corbin regarding use of the 1% AIPP payment for "environmental landscaping" on 
the WWTP western border to provide a visual barrier consisting of tress and other landscape 
components.
4/28/15 Final Design submitted for review, comments from CPB and SWQB to be provided to 
engineer by 5/8/15. 
Land transfer documents to be filed with Rio Arriba County on 5/1/15.
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Current Notes: 6/11/15 Plans and specs approved, advertisement for bids to be posted on 6/12/15.

$100,000.00

CWSRFFunding:

Ad/Bid PhaseProject Phase:

Chama, Village of
CWSRF 013LCounty: Rio Arriba

Brandt, TomCPB Manager:

Population Served by This Project:

Plan & Design new WWTP

CPB No:

$0.00
1,200

The existing WWTP has been unable to consistently meet requirements set forth in the Village's 
National Pollution Discharge Elimination System (NPDES) Permit.  The plant has numerous 
operational violations and has received 2 Administrative Orders from EPA.

Problem:

Plan, design and construct a new WWTP that will be in compliance with the NPDES permit.Solution:

Design complete, approved.Achieved Last Quarter:

Solicit bids, award construction contract.Planned for Next Quarter:

Project:

$0.00

Loan Amount
Grant  Amount

Milestones

Project Status Notes

Historical Notes: The improvements will allow the Village of Chama to obtain a NPDES Permit and be in 
compliance of the water quality restrictions set forth by the New Mexico Water Quality Control 
Commission. PER was approved by NMED CPB 5/17/2011 and the EID was approved by 
NMED CPB on 9/9/2011.
The Preliminary Engineering Report was approved by NMED Construction Programs Bureau 
on 5/17/2011.  The EID was approved by NMED CPB on 9/9/2011.  Chama plans to send out 
a Request for Proposal for an engineer to design a new WWTP.  A new WWTP is needed 
because the existing facility has been unable to consistently meet the requirements set forth in 
the Village's National Pollution Discharge Elimination System (NPDES) Permit Number 
NM0027731.  The plant has numerous operational violations of the NPDES permit, and the 
Village has received two Administrative Orders from the U.S. Environmental Protection 
Agency.
Village has advertised RFP for engineering services for design of new WWTP. Proposals are 
due December 21, 2012. Molzen-Corbin selected.
Pre-design and scoping meeting held 3/1/2013 with Village and engineer.
PER Supplement received 3/3/14, under review.  Supplement approved 5/6/14.
Design services amendment approved 7/1/14.
Status meeting held 7/18/14: donated property transfer work in progress, only land needed will 
be transferred; offer made to certified operator, council to vote on award week of 7/21; an 
extension until 12/31/15 will be executed on CWSRF013G; council considering annual 
increase of $10/yr until needed rate is met; priority of alternates is 1) UV, 2) headworks, 3) 
tertiary filtration, 4) chemical feed systems.
Engineering contract for design approved by CPB 4/1/2013. Engineering contract amendment 
for PER and EID amendment approved by CPB 5/31/2013.  Project reassigned to Tom Brandt 
6/28/13.  PER Amendment recommended MBR type treatment plant, but cost beyond Village's 
resources.  A supplement to the PER Amendment will consider cost as a factor, as well as 
treatment options ability to meet upcoming effluent limits.  Updated 12/12/13.  Supplement to 
PER received 3/3/14.  Review comments on PER Supplement sent 3/24/14.  PER 
resubmitted, approval issued 5/6/14.  Amendment to Molzen-Corbin contract for design of 
WWTP reviewed and approved.  Updated 7/2/14.
Design in progress.  A request has been made, based on economic hardship, to forgive a 
$10,000 fine by EPA.  A parcel of land has been offered to the Village, and has been surveyed 
in anticipation of the ownership transfer.  Updated 12/16/14.
60% design documents submitted, comments issued and addressed. Loan funds disbursed.  
Updated 2/15/15.

Fund Balance
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Current Notes: 5/29/15 design approved, project to be advertised for bid in first week of June.

$7,000,000.00

SAP GrantsFunding:

Ad/Bid PhaseProject Phase:

Chama, Village of
SAP 14-1724-STBCounty: Rio Arriba

Brandt, TomCPB Manager:

Population Served by This Project:

To plan, design and construct a wastewater treatment plant in Chama in Rio Arriba county

CPB No:

$7,000,000.00

$7,000,000.00
1,200

Violations of the NPDES permit, and inability of the existing wastewater treatment plant to meet 
pending permit limits.

Problem:

Design and construct a new wastewater treatment plant.Solution:

Design complete/approved.Achieved Last Quarter:

Solicit bids for construction, award construction contract.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 11/14/14: Grant agreement executed (SAP 14-1724-STB) with award of $1,826,900 - bonds 
sold in June 2014 for only a portion of the appropriation ($1,826,900). The remaining balance 
of $5,173,100 will be sold in Dec. 2014 note sale. Total appropriation should be for $7,000,000.
2/11/15: 60% design documents submitted, comments issued and addressed.
2/13/15: Grant agreement mailed to community for signatures. It is for the other portion of 
bonds ($5,173,100) that were not sold in June 2014. Other portion of bonds $5,173,100 sold 
in December, series 2014S-C.
3/10/15: Design of the new wastewater treatment plant over 60% complete.  Many major 
design issues have been resolved.
3/10/15: New grant agreement document (SAP 14-1724-STB) for the full $7 million was 
executed on 2/25/15.

Grant Amount:
Fund Balance:

187



Current Notes: 5/29/15 design approved, project to be advertised for bid in first week of June.

$1,000,000.00

SAP GrantsFunding:

Ad/Bid PhaseProject Phase:

Chama, Village of
SAP 14-2154-AGSFCounty: Rio Arriba

Brandt, TomCPB Manager:

Population Served by This Project:

To plan, design and construct a wastewater treatment plant in Chama in Rio Arriba county

CPB No:

$1,000,000.00

$1,000,000.00
1,200

Violations of the NPDES permit, and inability of the existing wastewater treatment plant to meet 
pending permit limits.

Problem:

Design and construct a new wastewater treatment plant.Solution:

Design complete/approved.Achieved Last Quarter:

Solcit bid, award construction contract.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/10/2014 Received funds from Attorney General's Office.
12/17/14: Wastewater Treatment Plant design in progress, funded through CWSRF.
1/8/15: CPB received 60 percent plans and specs for review and comment.
3/11/15:  Mailed grant agreement to community 3/10/15.  Design of the new wastewater 
treatment plant over 60% complete.  Many major design issues have been resolved.

Grant Amount:
Fund Balance:

Current Notes: 6/4/15 plans and specs approved 5/28/15.

$980,000.00

WTBFunding:

Ad/Bid PhaseProject Phase:

Chama, Village of
305-WTBCounty: Rio Arriba

Brandt, TomCPB Manager:

Population Served by This Project:

Design and Construct Treatment Module

CPB No:

1,022

The Water Treatment Plant has only one treatment moduleProblem:

Add an additional treatment module to the Water Treatment PlantSolution:

Plans and specs approved.Achieved Last Quarter:

Solicit bids, award construction contract.Planned for Next Quarter:

Project:

$883,560.90

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: Molzen-Corbin under contract.  Survey and soils investigation complete, design 60% 
complete.  Updated 2/10/15.
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Current Notes: 5/29/15 no new activity.
.

$15,000.00

SAP GrantsFunding:

Ad/Bid PhaseProject Phase:

Chamita MDWCA & SWA
SAP 14-1674-STBCounty: Rio Arriba

Brandt, TomCPB Manager:

Population Served by This Project:

To plan, purchase and install valves for the Chamita mutual domestic water consumers 

and sewage works association in Ohkay Owingeh in Rio Arriba county

CPB No:

$15,000.00

$15,000.00
1,200

Aging, inadequate valving on water systemProblem:

Install new valves.Solution:

Grant agreement executedAchieved Last Quarter:

Purchase valvesPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds not sold in June.
12/8/14 Met executive order, bonds to be sold in December 2014 note sale.
12/30/15 bonds sold, series 2014S-C.
2/13/15: Grant agreement mailed to community for signatures on 2/10/15.
3/11/15: Awaiting return of grant agreement.  Grant agreement mailed to community for 
signatures on 2/10/15.
5/18/2015: Grant Agreement executed on 4/21/2015, (SAP 14-1674-STB)

Grant Amount:
Fund Balance:
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Current Notes: 6/10/15 plans and specs approved 5/2015.

$1,831,600.00

STAGFunding:

Ad/Bid PhaseProject Phase:

Espanola, City of
XP-976495 010County: Rio Arriba

Brandt, TomCPB Manager:

Population Served by This Project:

Water and Wastewater Infrastructure Improvements

CPB No:

10,224

Several water and wastewater system improvements have been identified in Espanola's Water 
and Wastewater System Master Plans.

Problem:

Water and wastewater system improvements are constructed based on priority and funding 
availability.

Solution:

Construction documents approved.Achieved Last Quarter:

Solicit bids, award construction contract.Planned for Next Quarter:

Project:

$1,432,569.54

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: Sent email to Billy Black asking for information about City of Espanola's STAG grants on 
2/27/06 (FK). In an email from Billy Black on 2/28/06, Billy indicated that the City is in the 
process of completing their application. Billy Black told me in telephone conversation today 
that grant had been executed (XP-97649501) and I requested that he send me copies (FK; 
4/7/06). Received partial copy of grant agreement from Gene Wossum (during Billy's absence) 
on 4/13/06. Prepared project file. Notified Leo Valdez and Jeff Condrey on 4/13/06 that project 
period is expiring on 4/30/06 and that a request was required to extend this period ASAP to 
NMED and that I would forward to EPA (FK). Reviewed and approved Engineering Contract 
on 1/10/07 (FK).  Received copy of original Grant Award on 1/17/07 (FK). Received copy of 
amended Grant Award Document on 3/21/07. Reviewed and approved proposed Addendum 
No. 1 to Engineering Contract on 3/26/07 (FK). Received EEO, MBE/WBE, and Debarment-
Suspension, and 5700-41 forms from CDM  and significant subcontractors on 4/9/07.  
Received DR #1 on 4/13/07 - approved DR #1on 4/16/07 in fax to Anedia Feaster at EPA in 
Las Vegas NV (FK). Received draft PER for review and comment.  Sent comment letter on 
5/31/07 (FK). Received revised final PER on 6/18/07 - sent approval letter of PER on 6/19/07 
(FK). Received DR #2 on 6/1/07 - approved DR #2 on 6/4/07 in fax to Anedia Feaster at EPA 
in Las Vegas NV (FK). Received DR #3 on 6/1/07 - approved DR #2 on 6/4/07 in fax to Anedia 
Feaster at EPA in Las Vegas NV (FK). Received DR #4 on 7/11/07 - approved DR #4 on 
7/11/07 in fax to Anedia Feaster at EPA in Las Vegas NV (FK).  Received DR #5 on 8/24/07 - 
requested copy of invoice. Received copy of invoice and approved DR #5 on 8/28/07 in fax to 
Anedia Feaster at EPA in Las Vegas NV (FK).  Performed Post-Award Annual Baseline 
Evaluation Report on 11/5/07 (FK).  Received copy of substantial completion inspection with 
extensive punch list  from MCA dated 11/15/07.  Received CO #5 for review and approval on 
11/27/07. City is actively evaluating whether to pursue surface water or ground water system 
improvement project.
Request for extension and change of project scope submitted to EPA September 2011. 
Project Work Plan and Categorical Exclusion request sent to EPA December 2011.
2003 Funding is for improvements to water and wastewater infrastructure. Project includes 
Tank 1 Booster Station Improvements Repair, Calle Gallegos Water/Sewer Extension, and 
WWTP Improvements. Categorical Exclusion (CE) granted 12/28/2012.  Updated 6/11/13.  A 
new RFP for engineering services issued to continue improvements to Calle Gallegos and 
Corodado Ave. Updated 6/24/14.  A one-year extension request was submitted to EPA 
8/21/14.
A contract for construction project management services in negotiations with Wilson & Co.  
Existing plans will be updated.  Updated 12/15/14.
A contract has been executed with Wilson & Co. for design and construction services.  Design 
in progress.  Updated 2/10/15.
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Current Notes: 6/22/15: Grant agreement (SAP 14-1672-STB) executed on 6/10/2015.

$50,000.00

SAP GrantsFunding:

Planning PhaseProject Phase:

Gallina MDWCA & MSWA
SAP 14-1672-STBCounty: Rio Arriba

Brandt, TomCPB Manager:

Population Served by This Project:

To plan, design, purchase and install water system improvements for the Gallina mutual 

domestic water consumers and mutual sewage works association in Rio Arriba county

CPB No:

$50,000.00

$50,000.00

Aging infrastructure needs replacement.Problem:

Replace water system components as funding allowsSolution:

Grant agreement executedAchieved Last Quarter:

Planned for Next Quarter: Start project 

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June.
12/8/14: Needs to provide financial information to determine if fiscal agent is required.
2/16/15: Grant agreement mailed to community on 2/10/15 for signatures, fiscal agent n/a.
3/12/15: Awaiting return of grant agreement.  Grant agreement mailed to community on 
2/10/15 for signatures.
5/4/15: Grant agreement was returned to CPB; corrections needed on resolution and a W9.
6/8/15: Corrections to the grant agreement packet that were needed were returned on 6/4/15, 
in process to get final signatures for grant agreement to be executed.

Grant Amount:
Fund Balance:
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Current Notes: 5/26/15 Indian Affairs Department received, Souder Miller & Associates selected for planning 
and design phase services. Waiting for executed agreement for engineering services.

$400,000.00

TIFFunding:

Planning PhaseProject Phase:

Jicarilla Apache Nation
14TIF05County: Rio Arriba

Bishop, DavidCPB Manager:

Population Served by This Project:

To design transmission line from Cutter Lateral to Teepee Junction.

CPB No:

2,743

Jicarilla Apache is not connected to the Cutter Lateral.Problem:

Plan and design 9 mile transmission line and chlorination facility to tie into Teepee Junction.Solution:

Executed grant agreement, select engineer.Achieved Last Quarter:

Execute engineering agreement and start planning phase.Planned for Next Quarter:

Project:

$400,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 3/2015: No community update.
3/30/15 IAD Update Status Notes: IGA signed and SOW received.

Current Notes: 5/26/15 IAD received, Souder Miller & Associates selected for planning and design phase 
services. Waiting for executed agreement for engineering services.

$150,000.00

TIFFunding:

Planning PhaseProject Phase:

Jicarilla Apache Nation
14TIF06County: Rio Arriba

Bishop, DavidCPB Manager:

Population Served by This Project:

To plan transmission line from Cutter Lateral to Teepee Junction.

CPB No:

2,743

Jicarilla Apache is not connected to the Cutter Lateral.Problem:

Plan and design 9 mile transmission line and chlorination facility to tie into Teepee Junction.Solution:

Executed grant agreement, select engineer.Achieved Last Quarter:

Execute engineering agreement and start planning phase.Planned for Next Quarter:

Project:

$150,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 3/2015: No community update.
3/30/15 IAD Update Status Notes: IGA signed and SOW received
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Current Notes: 6/8/15: No change, awaiting return of grant agreement. Grant agreement mailed to community 
for signatures on 2/10/15.

$30,000.00

SAP GrantsFunding:

ActiveProject Phase:

La Asociacion de Agua de los Brazos
SAP 14-1666-STBCounty: Rio Arriba

Brandt, TomCPB Manager:

Population Served by This Project:

To plan, design and construct water system improvements for La Asociacion de Agua de 

los Brazos in Los Brazos in Rio Arriba county

CPB No:

$30,000.00

$30,000.00
80

Water meters are in need of replacement, and some additional meters needed for new members.Problem:

Replace existing water meters throughout system.Solution:

None, waiting for signed grant agreement to be returned from communityAchieved Last Quarter:

Execute grant agreementPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June.   
12/8/14: Souder, Miller & Associates is the engineer on the project.
2/16/15: Grant agreement mailed to community for signatures on 2/10/15; fiscal agent n/a.
3/12/15: Awaiting return of grant agreement. Grant agreement mailed to community for 
signatures on 2/10/15.

Grant Amount:
Fund Balance:
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Current Notes: 5/29/15 No recent activity.

$50,150.00

SAP GrantsFunding:

Planning PhaseProject Phase:

La Madera MDWCA
SAP 13-1479-STBCounty: Rio Arriba

Brandt, TomCPB Manager:

Population Served by This Project:

to plan, design and construct water system improvements, including tanks, pumps, 

hydrants, lines and meters, for La Madera mutual domestic water consumers association 

in Rio Arriba county.

CPB No:

$50,150.00

$50,150.00
154

Aging well pumps and controls.Problem:

Replace pumps and add controls to allow alternating pumping of wells.Solution:

No recent activity.Achieved Last Quarter:

Select an engineer, begin design.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: The community has identified specific equipment needed for well/tank level controls. First part 
of project will be to install tank level controls.  Updated 6/18/14.
8/26/14 Grant agreement executed, SAP 13-1479-STB.
The community is looking for an engineer for the project. Updated 12/4/14.
An engineer is needed for the project design so the community is in the process of finding an 
engineer.  Updated 2/10/15.

Grant Amount:
Fund Balance:
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Current Notes: 6/10/15 construction of well house and fill station complete; problem with fill station under 
investigation by manufacturer rep.

$157,762.00

WTBFunding:

Close-outProject Phase:

Los Ojos MDWCSWA
288-WTBCounty: Rio Arriba

Brandt, TomCPB Manager:

Population Served by This Project:

Equip and connect new well, build wellhouse

CPB No:

300

New well neededProblem:

Equip and connect new well, build wellhouseSolution:

Completion of pump house & fill station.Achieved Last Quarter:

Attain operability, close project.Planned for Next Quarter:

Project:

$43,448.40

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: NMFA MOU executed.  Plans and specs approved 4/25/13.  No recent activity.  Updated 
9/25/13.  Updated 12/13/13.  Contract for construction services with Souder-Miller approved 
8/20/14.  Prebid meeting held 3/20/14.  Updated 3/27!4.  NOA issued for construction to 
Russell Sand & Gravel for $125,722.00 on 4/28/14.  NTP not yet received, no funds disbursed 
for construction of Well Connection and Well House Project.  Updated 6/3/14.

The project will serve Los Ojos and Brazos.  Construction is partially complete.  Updated 
12/15/14.
Well connection to tank complete, well house construction in progress.  Updated 12/18/14.
Construction is nearly complete.  Updated 2/11/15.
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Current Notes: 6/10/15 PER in progress.

$105,000.00

SAP GrantsFunding:

Planning PhaseProject Phase:

Ohkay Owingeh, Pueblo of
SAP 14-1675-STBCounty: Rio Arriba

Brandt, TomCPB Manager:

Population Served by This Project:

To plan, design and construct a wastewater treatment plant in Ohkay Owingeh in Rio 

Arriba county

CPB No:

$103,950.00

$103,950.00
1,100

Wastewater Treatment Plant is nearing design life and excessive pumping needed to collect 
wastewater.

Problem:

Plan, design and construct new WWTP that can be gravity fed and allows for expansion of 
collection.

Solution:

Approved agreement with Indian Health Services for engineering services.Achieved Last Quarter:

Begin PER.Planned for Next Quarter:

Grant Text:

$1,050.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds certified and sold in June as per IAD, does not require special conditions and 
terms for grant agreement as per IAD
10/27/14 Grant Agreement executed, SAP 14-1675-STB. 
11/2014 Total appropriation is $105,000 less AIPP amount of $1050 grant amount for project 
$103,950
Engineering services will include review of a PER and determination of changes in needs 
since PER was written. Updated 12/4/14.
3/11/15 Ohkay Owingeh submitted a contract for engineering services with Indian Health 
Services to include planning of the improvements to the wastewater treatment system.
5/29/15 engineering services MOA executed with Indian Health Services, PER in progress.

Grant Amount:
Fund Balance:
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Current Notes: 6/3/15: PER in progress.

$150,000.00

TIFFunding:

Planning PhaseProject Phase:

Ohkay Owingeh, Pueblo of
14TIF19County: Rio Arriba

Brandt, TomCPB Manager:

Population Served by This Project:

Wastewater Treatment Facility

CPB No:

1,100

Wastewater Treatment Plant is nearing design life and excessive pumping needed to collect 
wastewater.

Problem:

Plan, design and construct new WWTP that can be gravity fed and allows for expansion of 
collection.

Solution:

Engineering agreement approved.Achieved Last Quarter:

Complete initial phase of PER.Planned for Next Quarter:

Project:

$150,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 3/30/15 IAD Update Status Notes: IGA signed Nov. 6, 2016, contract received, Notice of 
Obligation (NOO) issued, PO processed. 

3/30/15 Community Update Status Notes: 3rd party obligation submitted and approved by IAD. 
MOA completed between HIS and Ohkay Owingeh
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Current Notes: 6/10/15 design in progress.

$744,370.00

NMFA-DWFunding:

Design PhaseProject Phase:

Ojo Caliente MDWCA
3040-DWCounty: Rio Arriba

Brandt, TomCPB Manager:

Population Served by This Project:

Water System Improvements

CPB No:

415

Water quality problem with uranium.Problem:

Design and construct uranium treatment system.Solution:

Engineer selected, contract executed.Achieved Last Quarter:

Complete design.Planned for Next Quarter:

Project:

$711,925.30

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: Souder, Miller and Associates contract amended (Amendment No. 3) to include design 
services.  Design in progress.  Updated 6/24/14.  Original SMA contract was executed without 
an RFP before CPB involvement.  Amendment 3 declared invalid.  An RFP is under review.  
Updated 10/3/14.
RFP for engineering issued, responses due 12/19/14.  Updated 12/15/14.  SMA selected.
Souder-Miller selected as engineer; contract in review.  Updated 2/11/15.
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Current Notes: 5/29/15 design of uranium treatment system is in progress.
5/28/15: Grant agreement (SAP 14-1710-STB) on 3/27/2015.

$50,000.00

SAP GrantsFunding:

Design PhaseProject Phase:

Ojo Caliente MDWCA
SAP 14-1710-STBCounty: Rio Arriba

Brandt, TomCPB Manager:

Population Served by This Project:

To design and construct a uranium treatment facility for the Ojo Caliente mutual domestic 

water consumers association in Taos county

CPB No:

$50,000.00

$50,000.00
415

Water supply contaminated with uranium.Problem:

Install a uranium treatment system.Solution:

Design of uranium treatment system started and grant agreement executedAchieved Last Quarter:

Complete design, solicit bids for construction and award construction contractPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June.  
A Request for Proposals will be issued for engineering services, responses due 12/19/14.
A Request for Proposals was issued for engineering services. Updated 12/4/14.  SMA 
selected, contract in review.
2/16/15: Awaiting the return of the signed grant agreement that was mailed to community on 
9/16/14.
3/12/15: No change, awaiting the return of the signed grant agreement that was mailed to 
community on 9/16/14.

Grant Amount:
Fund Balance:
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Current Notes: 5/29/15: design of water system improvements is in progress.
5/19/2015: Grant agreement executed on 4/27/2015, (SAP 14-1735-STB)

$130,000.00

SAP GrantsFunding:

Design PhaseProject Phase:

Ojo Caliente MDWCA
SAP 14-1735-STBCounty: Rio Arriba

Brandt, TomCPB Manager:

Population Served by This Project:

To plan, design and construct water system improvements, including water supply wells 

and a treatment facility, for the Ojo Caliente mutual domestic water consumers 

association in Rio Arriba and Taos counties

CPB No:

$130,000.00

$119,181.25
415

Aging infrastructure, including water supply wells.Problem:

Design and construct improvements to existing wells.Solution:

Grant agreement and engineering contract executed, design startedAchieved Last Quarter:

Complete designPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June.  
A Request for Proposals will be issued for engineering services.
Amendment No. 4 approved to Souder, Miller engineering contract for design and construction 
services.  It was later discovered that no RFP was done, and contract exceeds limit.
2/16/15: Awaiting the return of the signed grant agreement mailed to the community on 
9/16/14.
3/12/15: No change, awaiting the return of the signed grant agreement mailed to the 
community on 9/16/14.

Grant Amount:
Fund Balance:
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Current Notes: 6/1/15 procurement of locator services in progress to find remaining steel water lines to be 
replaced.

$30,000.00

SAP GrantsFunding:

Planning PhaseProject Phase:

Ojo Sarco MDWC/MSWA
SAP 14-1676-STBCounty: Rio Arriba

Brandt, TomCPB Manager:

Population Served by This Project:

To plan, design and construct improvements to the water system for the Ojo Sarco mutual 

domestic water consumers and mutual sewage works association in Rio Arriba county

CPB No:

$30,000.00

$30,000.00
400

Aging steel water lines have deteriorated causing numerous leaks.Problem:

Replace water lines with new plastic pipe and also replace water meters.Solution:

Grant agreement executed.Achieved Last Quarter:

Procure locator services.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 6/2014 Bonds not sold in June, needs to meet executive order
12/8/14: In compliance with audit act, bonds to be sold in December 2014 note sale.
2/13/15: Bonds sold on 12/30/15; series 2014S-C. Still needs to provide CPB with financial 
information.
 3/11/15: Grant agreement mailed to community for signatures on 2/24/15, fiscal agent N/A 
and no special terms or conditions apply.
5/14/15 grant agreement executed (SAP 14-1676) on 4/20/15.

Grant Amount:
Fund Balance:

201



Current Notes: 6/8/15: No change, awaiting the return of the grant agreement that was mailed to community 
for signatures on 3/2/15, since they are new association no financial info to review, 
understanding that they will meet all uniform funding criteria in EO for all future capital outlay 
funding.

$50,000.00

SAP GrantsFunding:

ActiveProject Phase:

Rio Arriba County Regional Association of Water Users
SAP 14-1731-STBCounty: Rio Arriba

Brandt, TomCPB Manager:

Population Served by This Project:

To plan, design and construct improvements and repairs to water infrastructure and 

acequias for the Rio Arriba regional association of water users in Rio Arriba county

CPB No:

$50,000.00

$50,000.00

Many small rural areas need help in the administration, operation and funding of their systems.Problem:

The grant will be used to form an umbrella organization that will offer training on various aspects 
of water system operation and improvement.

Solution:

None, awaiting the return of the signed grant agreement from communityAchieved Last Quarter:

Execute grant agreementPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June.
12/3/14: Follow up on financial information needed before grant agreement issuance.
2/16/15: Financial information needed before grant agreement can be created, need to 
determine if fiscal agent is required new association.
3/11/15: NMED determination: grant agreement mailed to community for signatures on 3/2/15, 
since they are new association no financial info to review, understanding that they will meet all 
uniform funding criteria in EO for all future capital outlay funding.

Grant Amount:
Fund Balance:
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Current Notes: 6/1/15 negotiation of engineering contract in progress.  A meeting of Souder-Miller, Rural 
Development, Rio Arriba County and NMED was held to discuss the project.

$100,000.00

SAP GrantsFunding:

Design PhaseProject Phase:

Rio Arriba, County of
SAP 14-1667-STBCounty: Rio Arriba

Brandt, TomCPB Manager:

Population Served by This Project:

To plan, design, construct, equip and expand the wastewater treatment system and plant 

at the county detention center in Tierra Amarilla in Rio Arriba county

CPB No:

$100,000.00

$100,000.00
470

Existing wastewater system is undersized.Problem:

Expand or replace wastewater treatment system.Solution:

Proposals evaluated, SMA selected as engineer.Achieved Last Quarter:

Execute an engineering agreement, begin design.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June
10/18/14 Grant agreement executed (SAP 14-1667-STB).
12/3/14: A PER was completed in 2012 that recommended a new, higher capacity wastewater 
treatment system and an effluent discharge field.  A Request for Proposals for engineering 
services was issued 12/2/14. 
3/11/15: A Request for Proposals for engineering services was issued 12/2/14.
3/16/15: Souder, Miller & Associates was selected for engineering services, contract 
negotiations are in progress.

Grant Amount:
Fund Balance:
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Current Notes: 6/10/15 Construction of Flower Road Water Line Project  in progress; a change order will be 
issued to install additional water meters on unmetered services.

$1,300,000.00

TIFFunding:

ConstructionProject Phase:

Santa Clara, Pueblo of
13TIF10County: Rio Arriba

Brandt, TomCPB Manager:

Population Served by This Project:

Water System Improvements Phase II

CPB No:

120

Aging infrastructureProblem:

Replace water lines and appurtenances, install meters.Solution:

Construction contract awarded to File Construction, construction begun.Achieved Last Quarter:

Complete construction.Planned for Next Quarter:

Project:

$1,215,176.22

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 3/30/15 IAD Update Status Notes: The Grantee has been appropriated 1,300,000 in Tribal 
Infrastructure Funds. The Pueblo of Santa Clara is certified by IAD and DFA-Capital Outlay 
Bureau. IAD processed the CapBud for this Grantee and it has been approved by DFA-COB. 
The IGA has been issued and is pending is signatures. IAD has budgeted appropriation with 
FCD/DFA. IAD attended the kick-off meeting. Project being planned. Engineering contract 
approved by Pueblo.

2/2/15 Community Update Status Notes: Amendment 1 to engineering services contract 
approved by Pueblo. Final design plans approved by Pueblo and submitted to IAD for review. 
New well site pending Pueblo approval.
5/5/15 Plans and specs approved 3/10/15.  Concurrence with Notice of Award to File 
Construction sent on 4/27/15.
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Current Notes: 6/4/15 engineering agreement in approval process.

$75,000.00

TIFFunding:

Planning PhaseProject Phase:

Santa Clara, Pueblo of
14TIF25County: Rio Arriba

Brandt, TomCPB Manager:

Population Served by This Project:

Regional Health Facility Water/Wastewater Master Plan

CPB No:

Lack of a planning document for the Regional Health Facility in Santa Clara PuebloProblem:

Regional Health Facility Utility Master Plan (water, wastewater, gas & power)Solution:

Grant agreement executedAchieved Last Quarter:

Procure engineering services, begin work on Master Plan.Planned for Next Quarter:

Project:

$75,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 3/30/15 IAD Update Status Notes: IGA issued and signed on Feb. 2, 2015. IGA fully executed.

Current Notes: 6/22/15 the replacement of the tank will be designed as a separate project because of the 
different funding program requirements.  NMED is waiting for the construction documents for 
this portion of the overall project for review.

$65,650.00

NMFA-DWFunding:

Design PhaseProject Phase:

Valley Estates MWSA
3038-DWCounty: Rio Arriba

Brandt, TomCPB Manager:

Population Served by This Project:

Replace water storage tank

CPB No:

145

Existing tank unstable.Problem:

Replace tank.Solution:

Design completed.Achieved Last Quarter:

Approval of separate bid documents, award construction contract.Planned for Next Quarter:

Project:

$65,650.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 9/19/12 Grant agreement executed, SAP 12-1364-STB.
Construction cannot proceed until the project is approved by the Drinking Water Bureau.  
Updated 9/10/14.
Construction documents approved.  Project will be bid in separate parts for tank and 
remainder of project.
Separate bid documents will be submitted for review and approval. Updated 12/9/14.
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Current Notes: 6/22/15 the replacement of the tank will be designed as a separate project because of the 
different funding program requirements.  NMED is waiting for the construction documents for 
this portion of the overall project for review.

$50,000.00

SAP GrantsFunding:

Design PhaseProject Phase:

Valley Estates MWSA
SAP 12-1364-STBCounty: Rio Arriba

Brandt, TomCPB Manager:

Population Served by This Project:

To plan, design and construct improvements to the Valley Estates mutual water and sewer 

association water system in Espanola in Rio Arriba county.

CPB No:

$50,000.00

$12,614.20
145

The Valley Estates water system has uranium contamination in the water supply and is in need 
of various system improvements.

Problem:

The project will include a uranium treatment system, new water storage tank, new chlorinator and 
new booster pumps with VFDs.

Solution:

Design completed.Achieved Last Quarter:

Approval of separate bid documents, award construction contract.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/19/12 Grant agreement executed, SAP 12-1364-STB.
Construction cannot proceed until the project is approved by the Drinking Water Bureau.  
Updated 9/10/14.
Construction documents approved.  Project will be bid in separate parts for tank and 
remainder of project.
Separate bid documents will be submitted for review and approval. Updated 12/9/14.

Grant Amount:
Fund Balance:
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Current Notes: 6/10/15 no recent activity.

$300,000.00

WTBFunding:

Design PhaseProject Phase:

Valley Estates MWSA
296-WTBCounty: Rio Arriba

Brandt, TomCPB Manager:

Population Served by This Project:

Install uranium treatment, including new building and pump

CPB No:

145

Drinking water contaminated with uranium, failing infrastructureProblem:

Install new uranium treatment system, equipment building, and pump.Solution:

NoneAchieved Last Quarter:

Submittal/review of revised plans for treatment system  construction as separate 
project.

Planned for Next Quarter:

Project:

$300,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 9/19/12 Grant agreement executed, SAP 12-1364-STB.
Construction cannot be proceed until the project is approved by the Drinking Water Bureau.  
Updated 9/10/14.
Construction documents approved.  Project will be bid in separate parts for tank and 
remainder of project.
Separate bid documents will be submitted for review and approval. Updated 12/9/14.
CPB is waiting for submittal of bid documents for review and approval. Updated 2/11/15.

Current Notes: 6/2/15: The village will prepare an RFP for design of water system improvements. (AP)

$100,000.00

SAP GrantsFunding:

Grant Agreement PhaseProject Phase:

Causey, Village of
SAP 14-1677-STBCounty: Roosevelt

Pollock, AndreaCPB Manager:

Population Served by This Project:

To plan, design and construct water system improvements in Causey in Roosevelt county

CPB No:

$100,000.00

$100,000.00
106

Aging infrastructure is expensive to maintain and operate.Problem:

Replace aging infrastructure.Solution:

Grant agreement executed.Achieved Last Quarter:

RFP for design phase services.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14: Bonds sold in June.
11/19/14: Grant Agreement executed.

Grant Amount:
Fund Balance:
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Current Notes: 6/15/15: Elida entered into an agreement with AMEC for Engineering Services on September 
15, 2014.  AMEC's agreement in the amount of $46,450 (excluding NMGRT) is for planning 
services in order to prepare a Wastewater System PER. AMEC is currently preparing the draft 
submittal of the document. (AP)

$50,000.00

NMFA-PGFunding:

Planning PhaseProject Phase:

Elida, Town of
3144-PGCounty: Roosevelt

Pollock, AndreaCPB Manager:

Population Served by This Project:

The Village of Elida provides water service to its 200 residents through 100 service 

connections. Wastewater is treated and disposed through on-site septic systems. The 

Village's scheme of on-site wastewater management has become problematic in recent 

years, largely because of educational and commercial establishments. Specifically - the 

system's that serve the local restaurant, the store, gas station, the elementary, middle and 

high school complex are no longer able to effectively treat and dispose of wastewater. 

Effluent is surfacing and odors are resulting. When combined with the town's residential 

discharges, groundwater contamination is resulting. The school complex has been 

notified by the NMED's Groundwater Protection Bureau that it must improve its 

processing of its wastewater due to nitrate contamination showing up in monitoring wells.

CPB No:

196

The town currently has a wastewater system consisting of onsite septic systemsProblem:

The town's goal is to identify, evaluate and prioritize its improvements for the processing of its 
wastewater. The master plan will also provide an estimate of the funding needed for the 
implementation, funding and phasing required for the wastewater improvement project.

Solution:

Elida entered into an agreement with AMEC to prepare the Wastewater System PER.Achieved Last Quarter:

AMEC will prepare a draft submittal of the Wastewater System PER.Planned for Next Quarter:

Project:

$50,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes:
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Current Notes: 6/1/15: Project is closed out.  Elida has put in a request to have the remaining balance 
reauthorized (AP).

$164,000.00

SAP GrantsFunding:

Close-outProject Phase:

Elida, Town of
SAP 13-1483-STBCounty: Roosevelt

Pollock, AndreaCPB Manager:

Population Served by This Project:

To purchase install and equip a trash truck container in Elida in Roosevelt county.

CPB No:

$164,000.00

$2,900.00
42

In need of equipment for facility.Problem:

To purchase a trash truck container.Solution:

The grant agreement was executed.  The town purchased a trash truck.Achieved Last Quarter:

Close out grant.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: Bonds Not Sold at July 2013 Bond Sale.  
Bonds will be sold at the December 2013 bond sales.  
The grant agreement was executed on February 11, 2014.  
The town held a bid opening on July 19, 2013.  Two bids were received and Amarillo Truck 
Center was the low bidder.  The Purchase Order was issued 1/16/14.  
The town submitted a recommendation of award to CPB on February 10, 2014.  
The town purchased the trash truck and submitted for reimbursement 2/24/14 AP.  
The town plans to request an amendment to the grant agreement language to spend the 
remainder of the grant (6/17/14 AP).

Disbursement Request:
DR#1 was reviewed and approved by CPB on 2/24/14 in the amount of $161,100. AP

Grant Amount:
Fund Balance:
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Current Notes: 6/15/15: Construction of the WWTP is 87% complete.  Construction of the Reuse project is 
23% complete.

$26,580,000.00

CWSRFFunding:

ConstructionProject Phase:

Portales, City of
CWSRF 023 LCounty: Roosevelt

Pollock, AndreaCPB Manager:

Population Served by This Project:

New WWTF to replace old, outdated plant

CPB No:

$10,767,217.98
12,280

Wastewater treatment plant was constructed in 1975 and is nearing the end of its life cycle.Problem:

Update facilities.Solution:

RMCI has completed 87% construction of the new WWTF.  TLC has completed 23% 
construction of the Reuse project.

Achieved Last Quarter:

RMCI will continue construction of the new WWTF. TLC will continue construction of 
the Reuse Project.

Planned for Next Quarter:

Project:

$0.00

Loan Amount
Grant  Amount

Milestones

Project Status Notes

Historical Notes: The loan agreement was executed on August 27, 2013.  The city procured Smith Engineering 
to perform Design Phase, Bidding and Negotiation Phase and Construction Phase services 
through the RFP process.  The city entered into an engineering agreement with Smith 
Engineering on July 25, 2011.  Smith Engineering completed a Preliminary Engineering 
Report (PER) for upgrades to the Wastewater Treatment Plant (WWTP) in July 2012.  CPB 
reviewed and approved the PER July 27, 2012. An Environmental Information Document (EID) 
was prepared by Smith Engineering in January 2013.  A public hearing was held January 16, 
2013 in the City of Portales to inform the public of the project.  The EID including the public 
hearing meeting minutes was reviewed and approved by CPB on February 11, 2013.  The 
PER was amended in October 2013 to include a new preferred alternative which is a 
pretreatment pond as an emergency bypass pond and gas-chlorination is the method of 
disinfection, so as to create a residual, instead of UV disinfection.  An amendment to the EID 
was prepared by Smith Engineering to include the new preferred alternative. CPB reviewed 
and approved the amended PER and the amendment to the EID on October 10, 2013.  A 
Finding of No Significant Impact (FONSI) was prepared by CPB and then advertised by the 
City of Portales on October 29, 2013.  The 30 day comment period ended with no adverse 
comments.  A Final Determination was prepared by CPB and submitted to the City of Portales 
on December 3, 2013.  Plans and specifications were prepared by Smith Engineering and 
submitted to CPB for review on September 18, 2013.  CPB reviewed the documents and 
submitted comments on October 24, 2013.  Smith Engineering addressed CPB's comments 
and resubmitted the plans, specifications and bidding documents on December 6, 2013.  CPB 
reviewed and approved the documents on December 19, 2013.  The project was advertised 
for bid on January 5, 2014.  A mandatory pre-bid meeting was held on January 22, 2014.

Bids were opened on February 19, 2014.  RMCI was the low bidder in the amount of 
$16,473,897.50 + NMGRT. The Notice of Award was granted on March 4, 2014.  The 
preconstruction meeting was held on April 3, 2014 AP.  The Notice to Proceed was set for 
June 2, 2014 and the project is scheduled to be at substantial completion on 11/25/15 AP.  
Construction is 5% complete (6/30/14 AP). 

DR#1 in the amount of $1,153,539.84 was approved on 7/10/14 (AP).  Payment was for pay 
application #1 from RMCI.  DR#2 in the amount of $1,387,172.77 was approved on 8/19/14 
(AP).  Payment was for pay application #2 from RMCI.  DR#3 in the amount of $1,501,671.82 
was approved on 10/2/14 (AP).  Payment was for pay application #3 from RMCI.  DR#4 in the 
amount of $1,646,509.37 was approved on 10/15/14 (AP).  Payment was for partial pay 
application #4 from RMCI.  DR#5 in the amount of $1,304,653.83 was approved on 11/13/14 

Fund Balance
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(AP).  Payment was for partial pay application #5 from RMCI.  DR#6 in the amount of 
$1,813,049.81 was approved on 12/11/14 (AP).  Payment was for partial pay application #6 
from RMCI. DR#7 in the amount of $1,104,826.03 was approved on 1/7/15 (AP).  Payment 
was for partial pay application #7 from RMCI. DR#8 in the amount of $1,405,646.64 was 
approved on 2/9/15 (AP).  Payment was for partial pay application #8 from RMCI.  DR#9 in the 
amount of $1,524,913.06 was approved on 3/16/15 (AP).  Payment was for partial pay 
application #9 from RMCI ($1,477,599.54) and partial pay application #1 from TLC 
($47,313.52). DR#10 in the amount of $637,598.31 was approved on 4/6/15 (AP).  Payment 
was for partial pay application #10 from RMCI.  DR#11 in the amount of $914,592.79 was 
approved on 5/11/15 (AP).  Payment was for partial pay application #2 from TLC. DR#11 in 
the amount of $1,418,789.75 was approved on 5/22/15 (AP).  Payment was for partial pay 
application #3 from TLC and #11 from RMCI.
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Current Notes: 6/1/15: The city received quotes for the Lime Street Pump Station Improvements on 4/4/14. 
The award to Privett Electric was approved by CPB on 5/28/14.  Construction started October 
15, 2014.  CPB received close out documents 1/20/15.  Remaining funds will be used to 
purchase actuator valves (AP).

$151,000.00

SAP GrantsFunding:

ConstructionProject Phase:

Portales, City of
SAP 13-1485-STBCounty: Roosevelt

Pollock, AndreaCPB Manager:

Population Served by This Project:

To plan, design and construct improvements to the water distribution system, including 

fire hydrants, fire protection and water circulation upgrades, in Portales in Roosevelt 

county.

CPB No:

$151,000.00

$23,779.27
1,000

Aging infrastructure requires excessive maintenance and repair.Problem:

Replace aging infrastructure.Solution:

Quotes were obtained for purchase of valves.Achieved Last Quarter:

Purchase actuator valves.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 8/30/2012 Grant agreement executed (SAP 13-1485-STB).
City to prepare RFP for engineering services (3/7/13 AP). 
Design is being funded by the city and construction will be paid for with SAP funds. (6/10/13 
AP) 
NMED CPB reviewed and approved plans and specifications on 8/1/13.  
Project went to bid and Burn Construction was the lowest responsible bidder.  The base bid of 
$78,938.50 (excluding NMGRT) and additive alternative #1 of $63,656.50 (excluding NMGRT) 
was awarded.  CPB approved recommendation of award (8/5/13 AP).   
Construction is currently 32% complete (12/16/13 AP) 
Substantial Completion was held 1/13/14.   
CPB approved final adjusting change order in the amount of $24,025.31 (exclusive of 
NMGRT) on February 14, 2014.  The change order included additional water service that was 
installed and additional asphalt patching. (AP)
The project was completed and all close out documents were submitted to CPB (2/14/14 AP).
DR#1 in the amount of $50,857.89 was approved by CPB on March 5, 2014 (AP). 
DR#2 in the amount of $35,240.95 was approved by CPB on May 1, 2014 (AP).  
The city advertised a request for quotes for electrical upgrades to the Lime Street Pump 
Station on March 7, 2014 (AP). 
 The city recommended awarding the project to Privett Electric, LLC whom submitted the 
lowest quotation.  NMED CPB concurs in the award of $29,481.58 including NMGRT to Privett 
Electric, LLC for replacement and update of electrical service and wiring of the Lime Street 
Pump Station (5/28/14 AP).
The city will advertise a request for quotes for tank inspections Oct 2014.
The city awarded the project to US Underwater Services, LLC in the amount of $11,500 on 
November 18, 2014.
DR#3 in the amount of $29,621.89 was approved by CPB on February 24, 2015 (AP).

Grant Amount:
Fund Balance:
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Current Notes: 6/2/15: The project will be awarded to Daniel B. Stephens after contract negotiations take 
place.  CPB has reviewed draft engineering agreement and provided comments to city. (AP)

$95,000.00

SAP GrantsFunding:

Planning PhaseProject Phase:

Portales, City of
SAP 14-1678-STBCounty: Roosevelt

Pollock, AndreaCPB Manager:

Population Served by This Project:

To plan, design and construct improvements to the well field in Portales in Roosevelt 

county

CPB No:

$95,000.00

$95,000.00
12,497

City has obtained well permits for additional wells in existing well field, but wells have not been 
drilled.

Problem:

Rehabilitate existing wells and drill test holes to evaluate the best water bearing formations and 
well capabilities of existing and new well sites.

Solution:

Went out to RFP for planning and design services.Achieved Last Quarter:

Execute engineering agreement with Daniel B. Stephens.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14: Bonds sold in June.
10/27/14: Agreement executed.
2/16/15: Project went out for RFP.

Grant Amount:
Fund Balance:

213



Current Notes: 6/3/15 Huitt-Zollars is working on final plans and specs. Final P&S to be submitted the week of 
June 22nd for CPB review and approval.

$0.00

CWSRFFunding:

Design PhaseProject Phase:

Aztec, City of
CWSRF 021GCounty: San Juan

Bishop, DavidCPB Manager:

Population Served by This Project:

Wastewater Collection System Upgrades

CPB No:

$350,000.00
6,763

Existing 15-inch diameter sewer interceptor line into wastewater treatment plant is undersized 
and deteriorating.

Problem:

Replace 15-inch line with new 24-inch diameter line.Solution:

Prepared draft plans and specifications for CPB review.Achieved Last Quarter:

Finalize plans and specs. Advertise for bids, award project and start construction.Planned for Next Quarter:

Project:

$350,000.00

Loan Amount
Grant  Amount

Milestones

Project Status Notes

Historical Notes: 6/24/13 City has submitted 30% plans and specifications for replacement of existing 15" line. 
However, there is encroachment into the existing right of way by residence. City is working on 
a right of way survey and will decide if they will condemn or revise alignment. 10/28/13 City 
working on right of way/easement acquisition anticipated completion date is 11/15/13. 
12/12/13 City has acquired all but two easements, plan to have public hearing in January, 
2014. 2/17/13 City working on final and temporary construction easements; will advertise 
EA/FNSI after City has easements completed. 2/21/13 City has one property owner holding 
out. 4/28/14 City has secured all required right of way and easements. 5/1/29 EA/FNSI 
completed and sent to City for public notice and distribution. 6/11/14 Public comment period 
on going. 6/18/14 Final determination issued. 7/8/14 Final design on going; plans and specs to 
be submitted first week of August. 8/22/14 Plans and specs received for review. 9/8/14 
Comments provided to City, comments must be addressed before project goes to bid. 10/31/ 
Plans and specs received for review. 11/5/14 Comments provided to City, comments must be 
addressed before project goes to bid. 11/12 Plans and specs approved, Aztec may advertise 
for bids.

10/31/14 Plans and specs received for review. 11/5/14 Comments provided to City, comments 
must be addressed before project goes to bid. 11/12/14 Plans and specs approved, Aztec 
may advertise for bids. 12/2/14 project will advertise on 12/7/14 with pre-bid meeting on 1/5/15.

12/10/14 City will have independent review of plans and specs. 1/30/15 Review shows that 
minor revisions to the construction plans will be required. City will submit revised plans to CPB 
for review and approval prior to bidding 2/2/15 City has selected GEOMAT for materials 
testing, Wilson and Co. for RPR and construction phase services, and SME Environmental for 
biological and archeological oversight during construction.

4/6/15 Huitt-Zollars is working on final plans and specs. Final P&S to be submitted for CPB 
review and approval the week of April 4th.
4/16/15 Huitt-Zollars is working on final plans and specs. Final P&S to be submitted for CPB 
review and approval by April 30th.

Fund Balance
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Current Notes: 6/3/15 Huitt-Zollars is working on final plans and specs. Final P&S to be submitted the week of 
June 22nd for CPB review and approval.

$5,050,000.00

CWSRFFunding:

Design PhaseProject Phase:

Aztec, City of
CWSRF 021LCounty: San Juan

Bishop, DavidCPB Manager:

Population Served by This Project:

Wastewater Collection System Upgrades

CPB No:

$5,050,000.00
6,763

Existing 15-inch diameter sewer interceptor line into wastewater treatment plant is undersized 
and deteriorating.

Problem:

Replace 15-inch line with new 24-inch diameter line.Solution:

Prepared draft plans and specifications for CPB review.Achieved Last Quarter:

Finalize plans and specs. Advertise for bids, award project and start construction.Planned for Next Quarter:

Project:

$0.00

Loan Amount
Grant  Amount

Milestones

Project Status Notes

Historical Notes: 6/24/13 City has submitted 30% plans and specifications for replacement of existing 15" line. 
However, there is encroachment into the existing right of way by residence. City is working on 
a right of way survey and will decide if they will condemn or revise alignment. 10/28/13 City 
working on right of way/easement acquisition anticipated completion date is 11/15/13. 
12/12/13 City has acquired all but two easements, plan to have public hearing in January, 
2014. 2/17/13 City working on final and temporary construction easements; will advertise 
EA/FNSI after City has easements completed. 2/21/13 City has one property owner holding 
out. 4/28/14 City has secured all required right of way and easements. 5/1/29 EA/FNSI 
completed and sent to City for public notice and distribution. 6/11/14 Public comment period 
on going. 6/18/14 Final determination issued. 7/8/14 Final design on going; plans and specs to 
be submitted first week of August. 8/22/14 Plans and specs received for review. 9/8/14 
Comments provided to City, comments must be addressed before project goes to bid. 10/31/ 
Plans and specs received for review. 11/5/14 Comments provided to City, comments must be 
addressed before project goes to bid. 11/12 Plans and specs approved, Aztec may advertise 
for bids.

10/31/14 Plans and specs received for review. 11/5/14 Comments provided to City, comments 
must be addressed before project goes to bid. 11/12/14 Plans and specs approved, Aztec 
may advertise for bids. 12/2/14 project will advertise on 12/7/14 with pre-bid meeting on 1/5/15.

12/10/14 City will have independent review of plans and specs. 1/30/15 Review shows that 
minor revisions to the construction plans will be required. City will submit revised plans to CPB 
for review and approval prior to bidding 2/2/15 City has selected GEOMAT for materials 
testing, Wilson and Co. for RPR and construction phase services, and SME Environmental for 
biological and archeological oversight during construction.

4/6/15 Huitt-Zollars is working on final plans and specs. Final P&S to be submitted for CPB 
review and approval the week of April 4th.
4/16/15 Huitt-Zollars is working on final plans and specs. Final P&S to be submitted for CPB 
review and approval by April 30th.

Fund Balance
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Current Notes: 6/3/15 ECF will request quotes to repair fire hydrants.

$23,500.00

SAP GrantsFunding:

Planning PhaseProject Phase:

East Culpepper Flats DWCA
SAP 14-1679-STBCounty: San Juan

Bishop, DavidCPB Manager:

Population Served by This Project:

To design, construct and equip water system improvements, including security fencing 

and road base, for the east Culpepper Flats domestic water consumers association in San 

Juan county

CPB No:

$23,500.00

$8,935.95
27

East Culpepper flats purchases water from North Star Mutual Domestic and hauls water.Problem:

Connect East Culpepper into North Star Mutual Domestic.Solution:

Solicited quotes and built waterline extension.Achieved Last Quarter:

Prepare quotes for repair of existing fire hydrants.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June.
9/19/14 Draft PER reviewed by CPB, comments must be addressed. PER recommends East 
Culpepper connect to North Star and Upper La Plata. CPB recommends that East Culpepper 
be annexed into North Star after connection.
10/27/14 Grant agreement routed for signatures.  
12/2/14 New security fence and gavel road base to tank installed.
11/3/14 Grant agreement executed (SAP 14-1679-STB). 
12/2/14 Security fence and gravel road base to tank installed. Forsgren working on plan and 
spec for waterline extension.
2/3/15 Forsgren prepared plan for waterline extension. East Culpepper getting quotes from 
contractors on waterline extension.
2/13/15 Forsgren prepared plan for waterline extension. East Culpepper getting quotes from 
contractors on waterline extension.
3/11/15 East Culpepper getting quotes from contractors on waterline extension.
4/6/15 Quote from S&S Plumbing to install approximately 180 feet of 6-inch Waterline was 
approved. Construction to start 4/13/15 and will be completed by 4/17/15.
4/27/15 Extension of waterline completed. ECF will request quotes to repair fire hydrants.

Grant Amount:
Fund Balance:
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Current Notes: 6/3/15 CPB provided comments on draft EID and PER. 30 day comment period on public 
hearing ended May 30th. HDR will address CPB comments so EID and PER can be finalized 
and approved.

$14,000,000.00

CWSRFFunding:

Planning PhaseProject Phase:

Farmington, City of
CWSRF 012County: San Juan

Bishop, DavidCPB Manager:

Population Served by This Project:

Wastewater Treatment Plant Improvements: Phase III

CPB No:

$14,000,000.00
45,800

The City has been working on a phased plan to convert the fixed film (trickling filter) plant to total 
activated sludge. Phase I and II have been completed and the city is in need of Phase III. There 
is only one activated sludge basin and the air diffuser membranes are in need of replacement, a 
second basin and final clarifier will need to be constructed in order to drain the existing basin to 
replace the membranes. Additionally, sludge thickening and dewatering will be required to 
decommission the trickling filters and covert the WWTP to total activated sludge. The city also 
plans to replace the chemical chlorine disinfection system with UV disinfection.

Problem:

The proposed solution is to construct one additional activated sludge basin and final clarifier, 
solids handling facility for sludge thickening and dewatering and convert the chlorine disinfection 
to UV disinfection along with ancillary equipment for those facilities. Once the new facilities are 
constructed, the existing aeration basin can be drained and the diffusers replaced. The City also 
needs to rehab the existing clarifiers. The improvements will increase the reliability of the WWTP 
and provide additional redundancy for maintenance.

Solution:

Completed and submitted draft PER and EID. Held public hearing.Achieved Last Quarter:

Finalize PER and EID. Prepare environmental assessment.Planned for Next Quarter:

Project:

$0.00

Loan Amount
Grant  Amount

Milestones

Project Status Notes

Historical Notes: 2/3/15 HDR submitted PER and EID on 11/19/14 and CPB provided comments on both PER 
and EID to HDR on 12/10/14, CPB comments must be addressed prior to approval of PER 
and EID.
5/19/15 Public hearing held on April 30th, draft PER and EID submitted for CPB review on 
5/5/15.

Fund Balance
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Current Notes: 6/2/15 Lee Acres awarded to Adame Construction, pre construction meeting was held June 
4th.

$1,477,277.00

NMFA-DWFunding:

ConstructionProject Phase:

Lee Acres WUA
3214-DWCounty: San Juan

Bishop, DavidCPB Manager:

Population Served by This Project:

The Association will use the proceeds of this loan to perform waterline replacement and 

upgrades consisting of replacing 3 and 4 inch pipe with 6 and 8 inch pipe on the 

Association's main distribution line that extends along U.S. Highway 64, from the Farm

CPB No:

2,563

Waterlines need to be replaced, the smaller 3 and 4 inch pipe is no longer able to keep up with 
usage demand. The New Mexico Department of Transportation (NMDOT) is currently 
undertaking the design and reconstruction of Highway 64, including a four lane improved 
roadway section along the entire main distribution line for the Association. The road project is 
being completed in two mile increments. Due to the NMDOT road construction project, the 
Association will have to replace their entire system along Highway 64.

Problem:

Perform waterline replacement and upgrades consisting of replacing 3 and 4 inch pipe with 6 and 
8 inch pipe on the Association's main distribution line that extends along U.S. Highway 64, from 
the Farmington east city limits to the Bloomfield west city limits.

Solution:

Advertised for bids and made award for construction project.Achieved Last Quarter:

Issue notice to proceed and start construction.Planned for Next Quarter:

Project:

$1,477,277.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 7/21/14 categorical exclusion is issued by NMFA for project. 10/29/14 NMFA recommends 
approval of the project.
12/17/14 Cheney-Walters-Echols is preparing plans and specifications
2/23/15 CPB provided comments on plans and specifications, comments must be addressed 
before project advertises for bids.
3/11/15 Final revised plans and specs received by CPB.
3/12/15 CPB recommended approval of plans and specs, project may advertise for bids upon 
NMFA approval.
4/10/15 Pre-bid meeting held 3/31/15; Addendum #1 issued 4/7/15; Bids open 4/16/15.
5/5/15 CPB recommends award to Adame Construction.
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Current Notes: 6/3/15: No change, grant agreement mailed to NN on 3/16/15; waiting on NN to return project 
description/scope along with signed agreement.

$100,000.00

SAP GrantsFunding:

ActiveProject Phase:

Navajo Nation, Naschitti Chapter
SAP 14-1681-STBCounty: San Juan

Bishop, DavidCPB Manager:

Population Served by This Project:

To plan, design and construct water lines in the Naschitti Chapter of the Navajo Nation in 

San Juan county

CPB No:

$100,000.00

$100,000.00
200

Aging water system infrastructure.Problem:

Replace aging water system infrastructure.Solution:

noneAchieved Last Quarter:

Get project description from NN and execute grant agreement.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 12/2/14: Bonds to be sold in December 2014 Note sale. IAD determination meets executive 
order with special conditions.
2/16/15: Bonds sold in December 2014, series STB14SC. Tribal grant agreement with special 
conditions in process to be mailed out to community for signatures.
3/11/15: Bonds sold in December 2014, series STB14SC. Tribal grant agreement with special 
conditions mailed out to community for signatures on 3/6/15.

Grant Amount:
Fund Balance:
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Current Notes: 5/26/15 SMA preparing appraisal-level Hydraulic Analyses, Hydrogeological Study, and 
coordination with Bureau of Reclamation on permission to survey field alignments.

$600,000.00

TIFFunding:

Planning PhaseProject Phase:

Navajo Nation, White Rock Chapter
12TIF23County: San Juan

Bishop, DavidCPB Manager:

Population Served by This Project:

Water Pipeline Phase 6F and 6G

CPB No:

1,978

Eastern Navajo Waterline Project (ENWP) Cutter lateral Phase 6 not yet designed.Problem:

Design Phase 6 of the ENWP.Solution:

None.Achieved Last Quarter:

Continue preparation of hydraulic analysis and study.Planned for Next Quarter:

Project:

$600,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 4/7/15 IAD Status Note: IGA redeveloped from 2012 to 2014. The White Rock Chapter has 
been appropriated 600,000. The Intergovernmental Agreement has been issued and signed 
by both the Navajo Nation and the IAD. Project in planning stage. Appropriation closed. No 
cost extension give to 6-25-16, IGA amended and signed. Need update from Navajo Nation.

3/10/15 Community Status Note: A new IGA between Navajo Nation Grantee and Cultural 
Resources Inventory, IAD still needs to be executed. Although a contract has not yet been 
executed, Souder, Miller Associates has begun preliminary work on the project. Once a 
contract is in place, updates will be made to the following items included in the scope of work: 
PER Phase 6f Huerfano Tiis Tsoh Sikaad, PER Phase 6g White Rock Lake Valley, Appraisal-
level Hydraulic Analyses, Hydrogeological Study, Budget/ Priority Coordination with Bureau of 
Reclamation, Permission to Survey, Field Alignment Staking incl. 25 re-routes, Biological 
Resources Inventory, Environmental Assessment, Environmental Coordination with Bureau of 
Reclamation. Maps of existing water systems based on HIS as-builts as well as proposed 
alternatives have been developed for the PER. Hydraulic analysis is ongoing. Meeting 
scheduled for 12-10-13 with all involved Chapters to discuss project scope.
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Current Notes: WTB #94 ($2M)  design and construction of water system improvements for the Animas 
Regional Domestic Water Coalition.  5/27/15 Construction is ongoing.

$2,000,000.00

WTBFunding:

ConstructionProject Phase:

Northstar (Formerly Southside WUA)
WTB-94County: San Juan

Bishop, DavidCPB Manager:

Population Served by This Project:

Water Conservation and Reuse Project

CPB No:

3,976

water system issuesProblem:

install tank, lines, pump stationSolution:

Awarded project, issued notice to proceed and started construction.Achieved Last Quarter:

Continue with construction.Planned for Next Quarter:

Project:

$1,097,357.18

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: The scope of the project is to Regionalize North Star, Cedar Hill, Riverside, and Dutchman's 
Hill, all North Star Service Areas with Flora Vista Water System. Regional water system 
improvements including the construction of approximately 16.75 mi of water transmission 
lines, a new Flora Vista pump station and new 500,000 gallon water storage tanks. 
Construction for the Phase I is in progress now, due to some R-O-W issues the project was 
phased in order get started before the time on the funding expired.
The first Phase is approximately 6 miles and it is about 50% completed. Cost to date are as 
follows: WTB-94: Souder Miller Associates invoiced and paid $186,213.17. 
Still working out a few issues with SMA invoicing and change orders. 
1/18/12 LTS reviews and approves REQ #2 totaling $25,000 for engineering services 
(engineering amendment for redesign due to alignment revisions and bidding as two projects) 
by Souder Miller & Associates.
5/26/10 CPB reviews and approves plans and specifications for the construction of 16 mi of 
water pipeline, 2 tanks, pump station, ARV's and appurtenances. 
5/25/12 still working on finalizing close out documents. About $100,000 is owed to contractor 
Merryman Excavation, but have not been able to contact the contractor. P&S for phase 2 have 
been completed by SMA. However, there has been a falling out with SMA. Northstar will hire 
Cheney Walter Echols for the bidding and construction management of phase 2 by summer 
2012. Estimated construction costs for phase 2 is about $1.8M. 
As of 6-30-12 contract with NMFA expired. NMFA will now administer project. 
12/10/12 NMFA MOU expired June 30, 2012.  No activity by CPB pending new MOU. 
4/19/13 DB reviewed engineering agreement between Northstar and CWE. 
6/6/13 design on going. 
9/24/13 No activity no update from Northstar last reimbursement request was 1/18/12. 
10/28/13 Norhstar is requesting and extension of the grant as it expired on 10/22/13; WTB 
meeting is non 10/30/13.
11/27/13 Grant expired. 
3/10/14 WTB to extend grant. 
5/28/13 grant expires 10/30/14; meeting with Northstar, all right of way and permits are in 
place; however, plans and specs have not been submitted for CPB review. Estimated that 
project is at least 210 calendar days which puts Northstar past the 10/30/14 grant expiration. 
Recommend that Northstar request additional time. 
7/17/14 No change in project status. 
7/25/14 Plans and specification submitted for review. 
8/11/14 Plans and specs not approved, comments must be addressed. 
9/11/14 plans and specs approved. 
9/24/14 North Star needs to request time extension as grant expires 10/30/14. 
10/30/14 extension approved by WTB. 
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12/8/14 Bids received and evaluated by North Star. Ranked top three bidders based on 
qualifications and bid. Bids over project budget. North star will reduce scope and request bids 
again.
3/2/15 CPB concurs with CWE on award to Consolidated Constructors, Inc. for $1,102,122.
4/1/15 Notice to proceed given to Consolidated Constructors, Inc. 
5/5/15 Construction is ongoing.

Current Notes: 6/2/15 Project was awarded to Consolidated Constructors and notice to proceed was issued 
on 5/1/15. Construction is ongoing.

$0.00

CWSRFFunding:

ConstructionProject Phase:

San Juan, County of
CWSRF 015GCounty: San Juan

Bishop, DavidCPB Manager:

Population Served by This Project:

Conceptual engineering and final design of the Lower Valley decommissioning and Lift 

Station Hookup project

CPB No:

$28,094.13
42

Lower Valley Mutual Domestic Water Association must cease discharging to existing lagoon.Problem:

Construct lift station and force main to existing Valley Water and Sanitation sewer lift station.Solution:

Advertised for bids, awarded construction and issued notice to proceed.Achieved Last Quarter:

Continue with construction.Planned for Next Quarter:

Project:

$90,000.00

Loan Amount
Grant  Amount

Milestones

Project Status Notes

Historical Notes: 10/4/12 Draft environmental information document (EID) has been reviewed by CPB. 
11/2/12 CPB provided comments on PER to Wilson & Co. 
12/6/12 CPB reviewing Wilson & Co final PER; public hearing scheduled for 12/12/12. 
12/19/13 CPB recommends approval of PER.
Project is for plans and design of a sewer collection system, lift station and force main. 
2/26/13 County RFP for engineering services closed 2/12/13; County is evaluating proposals 
but no award made. 
2/28/13 County evaluated proposals and selected HDR and will make recommendation to 
award at March 3rd commission meeting. 
4/16/13 County and HDR have agreed to a fee for phase I, NMED concurred, agreement 
being sent to County for signature. 
6/6/13 Kick off meeting for project scheduled for 6/11/13. 
7/15/13 preliminary design on going. 
9/12/13 60% plans received. 
9/19/13 comments on 60% plans sent to HDR. 
1/27/14 HDR addressing comments and bringing plans to 95% completion. 
2/18/14 County to set up design review meeting week of March 3rd. 
5/21/14 plans are 95% complete and will be combined with the Phase 2 sewer collection plans 
and bid out at one time. See SAP 13-1488-STB for status of Phase 2.
9/2/14 Final plans and specs for lift station submitted for CPB review. 
9/19/14 Plans and specs approved by CPB.
12/2/14 project will advertise for bids once the County is able to purchase property for lift 
station after ground water and soil testing by Animas Environmental Services is completed.

Fund Balance
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Current Notes: 6/22/15: San Juan County is preparing RFP for engineering and environmental services for 
the preparation of an EID and for the design of the lift station and force main.

$500,000.00

CWSRFFunding:

Planning PhaseProject Phase:

San Juan, County of
CWSRF 028County: San Juan

Bishop, DavidCPB Manager:

Population Served by This Project:

The Harper Valley Subdivision wastewater collection system would be tied into the VWSD 

system.  The existing collection system for the subdivision would be utilized.

CPB No:

$748,281.00
477

The Harper Valley subdivision wastewater plant is currently operating under expired NPDES 
Permit No. NM0029025.  The EPA would like to see us tie into local Valley W&SD.  Thereby 
eliminating discharge into the San Juan River.

Problem:

The Harper Valley Subdivision wastewater collection system would be tied into the VWSD 
system.  The existing collection system for the subdivision would be utilized.  An existing lift 
station would be upgraded in order to transport the wastewater through a new 6" forcemain to 
VWSD's Lift Station #3.  VWSD pumps their wastewater to the City of Farmington wastewater 
system.  VWSD would be responsible for the wastewater for the Harper Valley Subdivision.  The 
existing Harper Valley wastewater treatment plant would then need to be decommissioned.

Solution:

PER approved, loan agreement executed.Achieved Last Quarter:

RFP for engineering and environmental services for preparation of Environmental 
Information Document (EID) and design of project.

Planned for Next Quarter:

Project:

$248,281.00

Loan Amount
Grant  Amount

Milestones

Project Status Notes

Historical Notes: 3/24/15: Harper Valley submitted draft PER for CPB review.
4/6/15: CPB provided comments on draft PER.
4/21/15: Harper Valley submitted final PER addressing CPB comments.
5/5/15: CPB approved PER.

Fund Balance
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Current Notes: 6/2/15 Notice to proceed issued on 5/1/15; construction ongoing. Additional funding from SAP 
14-1680-STB.

$2,000,000.00

SAP GrantsFunding:

ConstructionProject Phase:

San Juan, County of
SAP 13-1488-STBCounty: San Juan

Bishop, DavidCPB Manager:

Population Served by This Project:

To design and construct improvements to the Valley Acres wastewater system in Kirtland 

in San Juan county.

CPB No:

$2,000,000.00

$1,760,687.99
55

Lower Valley is discharging to an unpermitted wastewater lagoon. Lagoon is 100% retention and 
San Juan County has been pumping out and hauling effluent from pond. NMED GWQB will not 
issue Discharge Permit for lagoon and Lagoon must be closed.

Problem:

Build lift station that will pump sewage to existing Valley Sanitation District lift station.Solution:

Project awarded, notice to proceed issued, and construction startedAchieved Last Quarter:

Continue with constructionPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 7/15/13 HDR has been selected as design engineer and is currently designing lift station. 
Design of lift station will be paid for under CWSRF 015. 
8/12/13 design of lift station by HDR is on going. 
10/3/13 Grant agreement executed (SAP 13-1488).
10/28/13 Amendment #1 to HDR's agreement for the design of the collection system was 
reviewed and approved; County has not yet signed amendment and sent copy to CPB. 
11/27/13 Amendment for Phase 2 approved by CPB, HDR has started surveys and 
geotechnical investigation. 
12/12/13 Design of Phase 1 ongoing; Phase 2 surveys and geotechnical investigation 
ongoing. 
2/18/14 County to set up design review meeting for week of March 3rd. 
3/10/14 County and Valley Acres reviewing process for annexation into the Valley Water and 
Sanitation District. Valley Sanitation District will own and operate infrastructure after project 
completion. 
4/15/14 additional survey of alignments for services and collection lines approved. 
5/21/14 Design of Phase 2 collection is 85% complete, plans and specs will be submitted at 
95%. 
6/11/14 95% plans for both Phase 1 and Phase 2 submitted for review. 
6/17/14 Plans and specs not approved by CPB, comments must be addressed. 
9/2/14 Final plans and specifications submitted for CPB review.
9/19/14 plans and specs approved; project will bid when SAP 14-1680-STB is executed. 
9/8/14 final plans and specs for phase 1 and phase 2 submitted for CPB review; Review by 
CPB on going.
1/27/15 Plans and specifications have been approved by CPB; project will advertise for bids in 
February.
2/14/15 Project advertised for bids on 2/2/15, pre-bid meeting held on 2/11/15, bids open 
3/3/15.
3/11/15 Bids opened 3/3/15 and apparent low bidder is Consolidated Constructors for 
$2,569,363 CPB concurs with award to Consolidated Constructors; will go to county 
commission for approval and award on 3/17/15. Additional funding from SAP 14-1680-STB.
4/10/15 Pre-construction meeting held 4/8/15; Notice to proceed with be given on 5/1/15. if 
equipment can be delivered sooner, then NTP will be issued sooner. Additional funding from 
SAP 14-1680-STB.
5/13/15 Notice to proceed issued on 5/1/15; construction ongoing. Additional funding from 
SAP 14-1680-STB.

Grant Amount:
Fund Balance:
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Current Notes: 6/2/15 Notice to proceed issued on 5/1/15, construction ongoing. Additional funding from SAP 
13-1488-STB.

$996,000.00

SAP GrantsFunding:

ConstructionProject Phase:

San Juan, County of
SAP 14-1680-STBCounty: San Juan

Bishop, DavidCPB Manager:

Population Served by This Project:

To plan, design and construct improvements to the Valley Acres wastewater system in 

Kirtland in San Juan county

CPB No:

$996,000.00

$996,000.00
55

Lower Valley is discharging to an unpermitted wastewater lagoon. Lagoon is 100% retention and 
San Juan County has been pumping out and hauling effluent from pond. NMED GWQB will not 
issue Discharge Permit for lagoon and Lagoon must be closed.

Problem:

Build lift station that will pump sewage to existing Valley Sanitation District lift station and new 
collection system to replace old deteriorating system.

Solution:

Awarded project, issued notice to proceed and started construction.Achieved Last Quarter:

Continue with construction.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June. 
Plans and specifications approved by CPB; project will advertise for bids in December.
10/27/14 Grant Agreement executed (SAP 14-1680-STB). 1/27/15 Plans and specifications 
have been approved by CPB; project will advertise for bids in February.
3/11/15 Bids opened 3/3/15 and apparent low bidder is Consolidated Constructors for 
$2,569,363 CPB concurs with award to Consolidated Constructors; will go to county 
commission for approval and award on 3/17/15.
4/10/15 Pre-construction meeting held 4/8/15; Notice to proceed will be given on 5/1/15. if 
equipment can be delivered sooner, then NTP will be issued sooner.
5/13/15 Notice to proceed issued on 5/1/15, construction ongoing. Additional funding from 
SAP 13-1488-STB.

Grant Amount:
Fund Balance:
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Current Notes: 5/25/15 FEI to address comments received on EID prior to NMFA issues final determination. 
Bids open 6/9/15 project will not be awarded until NMFA issues final determination.

$797,900.00

NMFA-DWFunding:

Ad/Bid PhaseProject Phase:

Southside MDWA
2732-DWCounty: San Juan

Bishop, DavidCPB Manager:

Population Served by This Project:

Plan, Design & Construct Water Treatment Plant

CPB No:

1,075

Existing well has poor water quality; currently blend well water with water purchased from City of 
Aztec.

Problem:

Construct new diversion structure and water treatment plant.Solution:

CPB approved plans, Advertised for bids,Achieved Last Quarter:

Issue final determination (FNSI), award project and start construction.Planned for Next Quarter:

Project:

$715,777.77

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: Preliminary engineering report was completed in 2006 and amended in 2010, but was never 
approved by NMED. Design engineer is Larkin Group; submitted update to PER. 
10/31/12 DB requested additional information on PER. 
12/7/12 Larkin responded to request. 
12/18/12 DB requested additional information regarding water rights and cost to operate and 
maintain treatment plant; PER not approved. 
2/14/13 DB discussed water rights issues with B. Watson of OSE; SS has all water rights 
needed. 
2/26/13 Need updated PER submitted for final review. 
4/9/13 DB sent comments on updated PER; comments must be addressed. 
6/5/13 CPB approved PER. NMFA advertised EA/FNSI on 5/29/13 for 30-day comment 
period. NMFA advertised EA/FNSI on 5/29/13 for 30-day comment period. 
6/18/13 Southside selected Briliam Engineering to design. 
6/24/13 Briliam proposed new inlet structure and treatment process; CPB recommended that 
Briliam provided amendment to PER and NMFA revise EA to reflect the revisions made to 
project and re-advertise EA/FNSI. 
8/20/19 Design of treatment plant ongoing, PER amendment has not been submitted by 
Briliam. 
10/2/13 PER amendment submitted for CPB review. 
10/22/13 CPB provided comments on PER amendment.
12/18/14 No change in project status.
3/17/15 Approved plans and specs for Ad/Bid.
5/1/15 Project advertised for Bids.
5/7/15 Attended Pre-Bid meeting in Aztec.

11/27/13 CPB provided comments on PER amendment. 
12/12/13 Comments have not been addressed. 
2/5/14 PER amendment submitted with new treatment included; needs DWB approval. 
2/26/14 DWB provided comments on treatment. 
3/3/14 Amended PER approved. 5/21/14 project is in design. 
6/12/14 No change in project status. 7/7/14 Draft plans and specification received. 
8/4/14 Plans and specs not approved comments must be addressed. 
9/24/14 Final plans and specification submitted for CPB review. 
10/15/14 Plans and specs approved by CPB; need DWB approval and FNSI before 
advertising. 
11/21/14 NMED DWB approved plans and specs. Waiting on FNSI before project advertises 
for bids.
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Current Notes: 5/27/15 Preparation of PER by FEI Engineers ongoing, draft PER to be submitted for CPB 
review week of June 22nd.

$50,000.00

SAP GrantsFunding:

Planning PhaseProject Phase:

Southside MDWA
SAP 13-1487-STBCounty: San Juan

Bishop, DavidCPB Manager:

Population Served by This Project:

To plan and design the erection of a new water tank for the Southside mutual domestic 

water association in San Juan county.

CPB No:

$50,000.00

$24,349.62
1,593

Need additional storageProblem:

Design and construct new storage tank.Solution:

Continue work on and development of  preliminary engineering report (PER).Achieved Last Quarter:

Submit final PER for CPB approval.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 7/8/13 sell of bonds on hold until Southside can reauthorize grant language to include 
"purchase of property for storage tank". 
10/28/13 Southside to reauthorize grant language. 
12/12/13 Southside has decided to use funds for planning, bonds will be sold in December. 
1/6/14 bonds sold.  
3/3/14 Grant agreement executed (SAP 13-1487-STB).
5/19/14 RFP for engineering services advertised; southside to prepare an engineering report 
for tank size and location. 
6/12/14 No response on selection of engineering firm.
12/8/14 Briliam Engineering selected to prepare PER for water system. Southside and Briliam 
working on scope and fee.
2/18/15 Executed engineering agreement received by CPB.
2/13/15 Southside and Briliam prepared scope and fee for PER. CPB approved scope and fee 
need executed engineering agreement. Work will start upon execution of engineering 
agreement.
3/11/15 engineering agreement approved by CPB on 2/18/15, preparation of PER underway.
5/18/15 Preparation of PER approximately 50% complete.

Grant Amount:
Fund Balance:
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Current Notes: 6/5/15: Project funded with SAP 13-1489-STB, 14-1687-STB and 14-1688-STB. CPB 
approved plans and specs 12/29/14. 14-1688-STB funding reauthorized during 2015 
legislative session to include construction. Bidding and construction pending issuance of new 
grant agreement and availability of funding.

$32,000.00

SAP GrantsFunding:

Ad/Bid PhaseProject Phase:

Chapelle MDWCA
SAP 13-1489-STBCounty: San Miguel

Telmo, AndreaCPB Manager:

Population Served by This Project:

To purchase and install a water storage tank for the Chapelle mutual domestic water 

consumers association in San Miguel county.

CPB No:

$32,000.00

$32,000.00
56

Need new water storage tank.Problem:

Install new water storage tank.Solution:

Reauthorization of 14-1688-STB funding to include construction as eligible costAchieved Last Quarter:

Issuance of new grant agreementPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 12/18/13: Grant agreement executed (SAP 13-1489-STB).
1/16/14: Engineering contract for design approved by CPB.
3/26/14: RFP for engineering services advertised.
5/13/14: Engineering firm selected.
8/7/14: Plans and specs submitted to CPB for review.
9/12/14: CPB reviewed plans and specs and provided comments.
10/14/14: Revised plans and specs submitted to CPB for review.
10/20/14: CPB reviewed revised plans and specs and provided comments.
12/14/14: 2nd revised plans and specs submitted to CPB for review.

Grant Amount:
Fund Balance:
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Current Notes: 6/5/15: Project funded with SAP 13-1489-STB, 14-1687-STB and 14-1688-STB. CPB 
approved plans and specs 12/29/14. 14-1688-STB funding reauthorized during 2015 
legislative session to include construction. Bidding and construction pending issuance of new 
grant agreement and availability of funding.

$30,000.00

SAP GrantsFunding:

Ad/Bid PhaseProject Phase:

Chapelle MDWCA
SAP 14-1687-STBCounty: San Miguel

Telmo, AndreaCPB Manager:

Population Served by This Project:

To plan, design and construct a water storage tank and booster station for the Chapelle 

mutual domestic consumers association in Serafina in San Miguel county

CPB No:

$30,000.00

$30,000.00
56

Need new tank and booster stationProblem:

Construction new tank and booster stationSolution:

Reauthorization of 14-1688-STB funding to include construction as eligible costAchieved Last Quarter:

Issuance of new grant agreementPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 12/18/13: Grant agreement executed (SAP 13-1489-STB).
1/16/14: Engineering contract for design approved by CPB.
3/26/14: RFP for engineering services advertised.
5/13/14: Engineering firm selected.
8/7/14: Plans and specs submitted to CPB for review.
9/12/14: CPB reviewed plans and specs and provided comments.
10/14/14: Revised plans and specs submitted to CPB for review.
10/16/14: Grant agreement executed (SAP 14-1687-STB).
10/20/14: CPB reviewed revised plans and specs and provided comments.
12/14/14: 2nd revised plans and specs submitted to CPB for review.

Grant Amount:
Fund Balance:
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Current Notes: 6/5/15: El Creston has SAP 14-1684-STB and WTB-312 funding for distribution system. Pilot 
well drilled and pump test pending approval from OSE.

$62,000.00

SAP GrantsFunding:

ConstructionProject Phase:

El Creston MDWCA
SAP 14-1684-STBCounty: San Miguel

Telmo, AndreaCPB Manager:

Population Served by This Project:

To design and construct a water distribution system for El Creston mutual domestic water 

consumers association in Las Vegas in San Miguel county

CPB No:

$62,000.00

$41,632.09
189

Need distribution systemProblem:

Construct distribution systemSolution:

Pump test operational plan pending OSE approvalAchieved Last Quarter:

Conduct pump testPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 6/19/14: Sole source procurement for engineering approved by GSD and CPB.
10/27/14: Grant agreement executed (SAP 14-1684-STB).

Grant Amount:
Fund Balance:
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Current Notes: 6/15/15: El Creston has WTB-245, WTB-274, and SAP 13-1490-STB funding for well, tank 
and filling station. Construction in progress.

$100,000.00

WTBFunding:

ConstructionProject Phase:

El Creston MDWCA
WTB-245County: San Miguel

Telmo, AndreaCPB Manager:

Population Served by This Project:

El Creston MDWCA Water System - Design/Engineering

CPB No:

189

Declining water levels in private wells and private wells going dry; lack of community water 
system

Problem:

Establish and construct a community water systemSolution:

Construction in progressAchieved Last Quarter:

Complete technical memo and constructionPlanned for Next Quarter:

Project:

$1,716.98

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 3/18/13: Draft plans and specs received by CPB. 
3/27/13: DWB provided comments on draft plans and specs. 
4/3/13: CPB reviewed draft plans and specs. 
5/23/13: Revised plans and specs received. 
6/25/13: DWB approved plans & specs with conditions.
6/28/13: CPB reviewed revised plans & specs and provided comments.
8/8/13: 2nd revised plans and specs submitted to CPB for review.
8/22/13: CPB approved plans and specs
3/25/14: NMED CPB provided concurrence with recommendation of award and 
recommendation of approval to NMFA
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Current Notes: 6/15/15: El Creston has WTB-245, WTB-274, and SAP 13-1490-STB funding for well, tank 
and filling station. Construction of well in progress. Scope change approved by NMFA 12/3/14 
to include additional planning and design work due to well water quality results.

$998,855.00

WTBFunding:

ConstructionProject Phase:

El Creston MDWCA
WTB-274County: San Miguel

Telmo, AndreaCPB Manager:

Population Served by This Project:

Construction of new well, tank and filling station

CPB No:

189

Need water system infrastructure due to lack of public water system.Problem:

Construct well, tank and filling station.Solution:

Construction in progressAchieved Last Quarter:

Complete technical memo and constructionPlanned for Next Quarter:

Project:

$915,093.75

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 3/18/13: Draft plans and specs received by CPB. 
3/27/13: DWB provided comments on draft plans and specs. 
4/3/13: CPB reviewed draft plans and specs. 
5/23/13: Revised plans and specs received. 
6/25/13: DWB approved plans & specs with conditions.
6/28/13: CPB reviewed revised plans & specs and provided comments.
8/8/13: 2nd revised plans and specs submitted to CPB for review.
8/22/13: CPB approved plans and specs
3/25/14: NMED CPB provided concurrence with recommendation of award and 
recommendation of approval to NMFA.
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Current Notes: 5/6/15: 2nd site visit conducted
5/14/15: 3rd site visit conducted
6/12/15: Project scheduled for substantial completion 6/28/15

$222,200.00

NMFA-DWFunding:

ConstructionProject Phase:

El Valle Water Alliance
2964-DWCounty: San Miguel

Telmo, AndreaCPB Manager:

Population Served by This Project:

San Miguel del Vado Water System Improvements

CPB No:

100

San Miguel del Vado MDWCA water supply has fluoride concentrations which exceed the MCLProblem:

Connect San Miguel del Vado to El Coruco to allow blending to reduce fluoride concentrationSolution:

Construction in progressAchieved Last Quarter:

Complete constructionPlanned for Next Quarter:

Project:

$54,380.34

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 5/19/14: CPB approved engineering contract.
10/16/14: Plans and specs submitted to CPB for review.
10/30/14: CPB reviewed plans and specs.
11/17/14: Revised plans and specs submitted.
11/20/14: CPB approved plans and specs.
12/5/14: Project advertised for bids; bids opening 12/23/14.
12/23/14: Bid opening postposed to 12/30/14.
1/7/15: Recommendation of award, bid tabulation and bids submitted to CPB for review.
1/13/15: Project required to re-bid due to lack of Davis-Bacon wage rate requirements in bid 
documents.
1/23/15: Project advertised for re-bid; bids due 2/3/15.
2/11/15: CPB concurred with recommendation of award.
3/10/15: Pre-construction conference held.
3/31/15: Notice to Proceed issued.
4/23/15: Initial site visit.
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Current Notes: 6/5/15: SAP 13-1491-STB and 14-1682-STB will be used to construct tank in La Sacatosa. 
Design funded by WTB-108 and approved by CPB in 2012. Insufficient funding for 
construction.

$10,000.00

SAP GrantsFunding:

Ad/Bid PhaseProject Phase:

El Valle Water Alliance
SAP 13-1491-STBCounty: San Miguel

Telmo, AndreaCPB Manager:

Population Served by This Project:

To plan, design and construct a water storage tank for El Valle water alliance in La 

Sacatosa in San Miguel county.

CPB No:

$10,000.00

$10,000.00
70

Need new water storage tank in La SacatosaProblem:

Construct new water storage tank in La SacatosaSolution:

None.Achieved Last Quarter:

Apply for additional funding.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 1/14/14: Grant agreement executed (SAP 13-1491-STB).

Grant Amount:
Fund Balance:

Current Notes: 6/5/15: SAP 13-1491-STB and 14-1682-STB will be used to construct tank in La Sacatosa. 
Design funded by WTB-108 and approved by CPB in 2012. Additional funding needed for 
construction.

$80,000.00

SAP GrantsFunding:

Ad/Bid PhaseProject Phase:

El Valle Water Alliance
SAP 14-1682-STBCounty: San Miguel

Telmo, AndreaCPB Manager:

Population Served by This Project:

To construct water system improvements, including water distribution lines and storage 

tank, for El Valle water alliance in San Juan and La Sacatosa in San Miguel county

CPB No:

$80,000.00

$80,000.00
156

Need waterlines and tank in San Juan and La SacatosaProblem:

Construct waterlines and tank in San Juan and La SacatosaSolution:

NoneAchieved Last Quarter:

Apply for additional construction fundingPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14: Bonds sold in June 2014
12/2/2014: Awaiting signed grant agreement to be returned to CPB, mailed grant agreement to 
community on 9/16/14.
1/14/14: Grant agreement executed (SAP 13-1491-STB).

Grant Amount:
Fund Balance:
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Current Notes: 6/4/15: Plans and specs submitted to CPB for review.

$750,000.00

SAP GrantsFunding:

Design PhaseProject Phase:

Gabaldon MDWCA
SAP 14-1738-STBCounty: San Miguel

Telmo, AndreaCPB Manager:

Population Served by This Project:

To plan, design and construct water system improvements, including a water supply well 

and treatment facility, for the Gabaldon mutual domestic water consumers association in 

Gabaldon in San Miguel county

CPB No:

$750,000.00

$750,000.00
60

Need supplemental wellProblem:

Construct new wellSolution:

Plans and specs submitted to CPB for review.Achieved Last Quarter:

Approve plans and specsPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 3/26/13: RFP for engineering services.
8/14/13: Engineer selected.
8/29/13: CPB approved engineering contract.
7/3/14: CPB approved PER funded by 2960-PG.
9/8/14: Bonds sold in June
11/14/14: Grant agreement executed (SAP 14-1738-STB).
3/13/15: CPB approved engineering contract amendment for design

Grant Amount:
Fund Balance:
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Current Notes: 6/15/15: Project to be advertised for re-bid

$0.00

CWSRFFunding:

Ad/Bid PhaseProject Phase:

Las Vegas, City of
CWSRF 016GCounty: San Miguel

Telmo, AndreaCPB Manager:

Population Served by This Project:

Sludge Handling

CPB No:

$674,000.00
13,753

The City of Las Vegas generates more sludge than it has the capacity to dispose of.Problem:

The City of Las Vegas will be purchasing and installing new sludge thickening equipment that will 
reduce the volume of sludge to 20% of the current volume.

Solution:

Project advertised for bidsAchieved Last Quarter:

Advertise project for re-bidPlanned for Next Quarter:

Project:

$674,000.00

Loan Amount
Grant  Amount

Milestones

Project Status Notes

Historical Notes: 3/19/12: CPB approved design memo; PER not required. Site certificate received.
10/17/12: Loan Agreement executed.
12/3/12: CE request submitted.
1/30/13: CPB prepared and signed CE.
2/13/13: CE published.
3/8/13: RFP for engineering services published.
6/28/13: CPB approved engineering contract for design.
2/27/14: CBP approved plans and specs.
11/21/14: Interim Loan Agreement Renewal executed, extension to 12/31/15 and loan subsidy 
grant funding increased by $190,000.
1/28/15: CPB approved engineering contract for construction phase services.
2/25/15: Project advertised for bids.
3/11/15: Pre-bid meeting held.
3/25/15: Bid opening.

Fund Balance
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Current Notes: 6/15/15: Project to be advertised for re-bid

$356,000.00

CWSRFFunding:

Ad/Bid PhaseProject Phase:

Las Vegas, City of
CWSRF 016LCounty: San Miguel

Telmo, AndreaCPB Manager:

Population Served by This Project:

Sludge Handling

CPB No:

$255,515.62
13,753

The City of Las Vegas generates more sludge than it has the capacity to dispose of.Problem:

The City of Las Vegas will be purchasing and installing new sludge thickening equipment that will 
reduce the volume of sludge to 20% of the current volume.

Solution:

Project advertised for bidsAchieved Last Quarter:

Advertise project for re- bidPlanned for Next Quarter:

Project:

$0.00

Loan Amount
Grant  Amount

Milestones

Project Status Notes

Historical Notes: 3/19/12: CPB approved design memo; PER not required. Site ceritificate received.
10/17/12: Loan Agreement executed.
12/3/12: CE request submitted.
1/30/13: CPB prepared and signed CE.
2/13/13: CE published.
3/8/13: RFP for engineering services published.
6/28/13: CPB approved engineering contract for design.
2/27/14: CBP approved plans and specs.
11/21/14: Interim Loan Agreement Renewal executed, extension to 12/31/15 and loan subsidy 
grant funding increased by $190,000.
1/28/15: CPB approved engineering contract for construction phase services.
2/25/15: Project advertised for bids.
3/11/15: Pre-bid meeting held.
3/25/15: Bid opening.

Fund Balance
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Current Notes: 6/12/15: Project includes design of Well No. 7 Blending Project Phase 1 and Phase 2 (design 
approved 9/15/14, construction funded by 287-WTB); PER Amendment (in progress); Well 
Rehab Evaluations of TW-5, TW-6, PNM/Valencia, and Cabin Site Tank wells (completed Feb. 
2014); Well Field Sustainability Analysis (in progress), design of USR demonstration project 
(in progress), water quality testing of effluent for potable reuse (in progress) and well field 
operations plan (in progress).

$1,600,000.00

NMFA-DWFunding:

Planning PhaseProject Phase:

Las Vegas, City of
2878-DWCounty: San Miguel

Telmo, AndreaCPB Manager:

Population Served by This Project:

Taylor Well Field Improvements

CPB No:

19,000

Water supply shortage and poor water qualityProblem:

Optimize groundwater yield from Taylor Well Field and evaluate other water sources outside of 
Taylor Well Field. Blend and/or treat water sources to meet SDWA water quality standards

Solution:

Continued planning and designAchieved Last Quarter:

Complete planning and design of remaining projectsPlanned for Next Quarter:

Project:

$639,843.37

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 10/2/11: RFP for engineering services advertised; proposals due 11/4/11.
12/19/12: Engineer selected.
6/13/13: CPB approved engineering contract with Task Orders 2878-1 (Taylor Well No. 7 
Blending Phase 1 Project Design), 2878-2 (Taylor Well No. 7 Blending Phase 2 Project 
Design), 2878-3 (2011 PER Amendment for Source Water), 2878-4 (Existing Well Rehab 
Evaluations), and 2878-5 (Taylor Well Field Sustainability Analysis/Groundwater Model).
1/31/14: CPB approved Task Order 2878-7 for TW-5 and TW-6 access road design for Taylor 
Well Field USR Project.
2/13/14: CPB approved Task Order 2878-8 for water quality analysis of effluent for potable 
reuse.
2/25/14: Well Rehab Evaluations of TW-5, TW-6, PNM/Valencia, and Cabin Site Tank wells 
completed.
3/7/14: CPB approved Task Order 2878-6 for Taylor Well Field USR Demonstration Project.
9/15/14: CPB approved plans and specs for Taylor Well No. 7 Blending Phase 2 project; 
construction funded by 287-WTB.
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Current Notes: 6/12/15: SMA under contract for Raw Water Conveyance System planning and design from 
diversion structure to WTP and Brander Reservoir, including Gallinas River Hydrogeology 
Analysis, Raw Water Conveyance System Hydraulic Analysis, Raw Water Pump Station 
Assessment, and PER Amendment. URS under contract for Raw Water Conveyance System 
Design at WTP. Design by SMA submitted to CPB for review 5/29/15.

$1,222,100.00

NMFA-DWFunding:

Design PhaseProject Phase:

Las Vegas, City of
2910-DWCounty: San Miguel

Telmo, AndreaCPB Manager:

Population Served by This Project:

City of Las Vegas, Raw Water Conveyance

CPB No:

19,000

Current raw water conveyance system is 50 years old and needs rehabilitation or replacementProblem:

Plan and design replacement of raw water conveyance systemSolution:

Design submitted to CPB for reviewAchieved Last Quarter:

Approve designPlanned for Next Quarter:

Project:

$168,545.68

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 6/7/13: RFP for engineering services; proposals due 6/25/13.
10/1/13: SMA and URS selected for planning and design of Raw Water Conveyance Project.
11/19/13: CPB approved SMA contract.
2/19/14: CPB approved URS contract.
2/20/15: CPB received Raw Water Conveyance PER Amendment.

239



Current Notes: 6/12/15: Projects identified in PER include WTP Building Repairs; Leak Detection, Repair and 
Replacement; Water Storage Tank Rehabilitation; Effluent Reuse System Expansion; WTP 
Oxidation System; and Distribution System Improvements. 
Engineers Inc. under contract for Leak Detection, Repair and Replacement Project (plans and 
specs for Chico & 8th St Waterline Replacement approved 1/26/15). WHPacific under contract 
for WTP Building Repairs (plans and specs approved 11/18/14, construction funded by 3046-
DW). HDR under contract for WTP Improvements (design in progress). Molzen Corbin under 
contract for Water Storage Tank Rehabilitation (plans and specs approved 10/29/14, 
construction funded by 3043-DW), Effluent Reuse System Expansion (plans and specs 
approved 9/17/13, construction funded by 286-WTB), and Distribution System Improvements 
(design in progress).

$1,222,757.00

NMFA-DWFunding:

Design PhaseProject Phase:

Las Vegas, City of
2911-DWCounty: San Miguel

Telmo, AndreaCPB Manager:

Population Served by This Project:

City of Las Vegas, PER Projects

CPB No:

19,000

2011 PER identified several water system improvements projectsProblem:

Plan and design recommended projects, including effluent reuse system expansion, WWTP 
oxidation system, WTP building repairs, leak repair and replacement, distribution system 
improvements, and tank inspection and rehabilitation

Solution:

Continued planning and designAchieved Last Quarter:

Complete planning and design for remaining projectsPlanned for Next Quarter:

Project:

$234,031.99

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 6/7/13: RFP for engineering services; proposals due 6/25/13.
9/17/13:  CPB approved plans and specs for North Grand Effluent Reuse; construction funded 
by 286-WTB, design reimbursed by 2911-DW.
10/1/13: City selected Engineers Inc. for Leak Detection, Repair and Replacement Project; 
WHPacific for WTP Building Repairs Project; HDR for WTP Oxidation System Project; Molzen 
Corbin for Water Storage Tank Rehabilitation and Effluent Reuse System Expansion Projects.
10/2/13: CPB approved Engineers Inc. contract.
11/25/13: CPB approved Molzen Corbin contract for Task Orders 2911-1) East Water Loop ? 
Segments A, B and C); 2911-3 (Camp Luna Water Pump Station); 2911-4 (Camp Luna 
Effluent Ponds/Pump Station); 2911-5 (Legion Drive Effluent Reuse Extension); 2911-8 
(Grand Avenue Water Line Improvements); and 2911-9 (North Grand Avenue Effluent Reuse 
Project).
1/2/14: CPB approved HDR contract.
1/7/14: CPB approved WHPacific contract.
1/7/14: CPB approved Molzen Corbin contract.
4/4/14: April 2014 Leak Detection and Water Line Replacement Report by Engineers Inc. 
submitted to CPB.
6/20/14: Plans and specs for Camp Luna Tank Rehab Project by Molzen Corbin submitted to 
CPB.
7/8/14: Plans and specs for WTP Building Repairs Project by WHPacifc submitted to CPB.
7/10/14: CPB reviewed Camp Luna Tank Rehab plans and specs.
7/23/14: Draft PER Amendment for Source Water Supply and Storage Project by Molzen 
Corbin submitted to CPB.
7/25/14: CPB reviewed WTP Building Repairs Project plans and specs.
8/20/14: December 2013 Leak Detection Report by Engineers Inc. submitted to CPB.
9/7/14: CPB reviewed Draft PER Amendment for Source Water Supply and Storage Project.
10/23/14: Plans and specs for Chico & 8th St. Waterline Replacement Project by Engineers 
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Inc. submitted to CPB.
10/29/14: Revised plans and specs for Camp Luna Tank Rehab Project by Molzen Corbin 
submitted and approved by CPB; construction funded by 3043-DW.
11/6/14: Revised plans and specs for WTP Building Repairs Project by WHPacifc submitted to 
CPB.
11/13/14: CPB reviewed revised plans and specs for WTP Building Repairs Project.
11/17/14:  2nd revised plans and specs for WTP Building Repairs Project by WHPacifc 
submitted to CPB.
11/18/14: CPB approved plans and specs for WTP Building Repairs project; construction 
funded by 3046-DW.
12/24/14: CPB reviewed Chico & 8th St. Waterline Replacement plans and specs.
1/16/15: Revised Chico & 8th St. Waterline Replacement plans and specs submitted.
1/26/15: CPB approved Chico & 8th St. Waterline Replacement plans and specs; construction 
funding unknown.

Current Notes: 6/12/15: Pre-construction conference held 5/6/15; NTP issued 5/18/15; construction in 
progress

$888,800.00

NMFA-DWFunding:

ConstructionProject Phase:

Las Vegas, City of
3043-DWCounty: San Miguel

Telmo, AndreaCPB Manager:

Population Served by This Project:

Water Storage Tank Rehabilitation

CPB No:

19,000

Cabin Site and Camp Luna water storage tanks were inspected January 2013 and several 
deficiencies were identified.

Problem:

Rehabilitate Cabin Site and Camp Luna water storage tanks based on tank inspection report.Solution:

Construction startedAchieved Last Quarter:

Continue constructionPlanned for Next Quarter:

Project:

$888,800.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 6/20/14: Plans and specs submitted to CPB for review.
7/10/14: CPB reviewed plans and specs.
10/29/14: Revised plans and specs submitted and approved by CPB.
12/10/14: Project advertised for bids; bids due 1/21/15.
1/30/15: Recommendation of award and bid tabulation submitted to CPB for review.
2/2/15: CPB reviewed recommendation of award, bid tabulation, and bid submittals and 
concurred with recommendation of award.
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Current Notes: 6/12/15: Pre-construction meeting held 2/12/15; NTP issued 3/9/15; Initial site visit 4/1/15; 
Construction in progress

$174,730.00

NMFA-DWFunding:

ConstructionProject Phase:

Las Vegas, City of
3046-DWCounty: San Miguel

Telmo, AndreaCPB Manager:

Population Served by This Project:

Water Treatment Plant Repairs

CPB No:

19,000

Water treatment plant is in need of repairsProblem:

Make necessary repairs to water treatment plantSolution:

Started constructionAchieved Last Quarter:

Complete constructionPlanned for Next Quarter:

Project:

$32,141.69

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 7/8/14: Plans and specs submitted to CPB for review.
7/25/14: CPB reviewed plans and specs.
11/6/14: Revised plans and specs submitted to CPB.
11/13/14: CPB reviewed revised plans and specs.
11/17/14: 2nd revised plans and specs submitted to CPB for review.
11/18/14: CPB approved plans and specs.
12/7/14: Project advertised for bids; bids due 1/6/15.
12/15/14: Mandatory pre-bid meeting held.
1/22/15: Recommendation of award submitted to CPB for review.
1/28/15: CPB reviewed recommendation of award, bid tabulation and bid submittals and 
concurred with recommendation of award.

242



Current Notes: 6/12/15: Project is funded by OSE capital outlay (13-1424, 14-1587, and 14-2158), 317-WTB, 
and 3142-DW. Design in progress.

$20,200,000.00

NMFA-DWFunding:

Design PhaseProject Phase:

Las Vegas, City of
3142-DWCounty: San Miguel

Telmo, AndreaCPB Manager:

Population Served by This Project:

Bradner Reservoir Enlargement

CPB No:

19,000

Las Vegas needs additional water storage capacityProblem:

Enlarge Bradner ReservoirSolution:

Design in progressAchieved Last Quarter:

Complete designPlanned for Next Quarter:

Project:

$20,200,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 2/17/14: OSE reviewed and provided comments on Draft PER.
10/31/14: NMFA requested CPB to review PER and provide concurrence with OSE review.
11/5/14: CPB reviewed Draft PER and provided comments.
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Current Notes: 6/15/15: Pre-con held 5/6/15; construction in progress

$878,000.00

WTBFunding:

ConstructionProject Phase:

Las Vegas, City of
WTB-287County: San Miguel

Telmo, AndreaCPB Manager:

Population Served by This Project:

New tank and booster station to allow blending of TW-7 and to pump water to different 

zones

CPB No:

19,000

Need additional water supplyProblem:

Construct new tank and booster station to allow blending of Taylor Well Field wells in order to 
use Taylor Well No. 7 and to pump water to other pressure zones.

Solution:

Construction startedAchieved Last Quarter:

Continue constructionPlanned for Next Quarter:

Project:

$878,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 11/25/13: Tank Rehab Project plans and specs submitted to CPB for review.
11/27/13: CPB reviewed plans and specs.
12/3/13: Revised plans and specs for Tank Rehab Project submitted and approved by CPB.
1/31/14: City requested change of scope from WTB to use funding for construction of Well 
No.7 Phase 2 project instead of Tank Rehab project (to be funded by 3043-DW). WTB granted 
change of scope.
6/20/14: Well No. 7 Phase 2 plans and specs submitted to CPB for review.
7/2/14: CPB reviewed plans and specs.
9/11/14: Revised plans and specs submitted.
9/15/14: CPB approved plans and specs for Well No. 7 Phase 2 Project.
12/10/14: Project advertised for bids; bids due 1/21/15.
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Current Notes: 6/15/15: Project is funded by OSE capital outlay (13-1424, 14-1587 and 14-2158), 317-WTB 
and 3142-DW. Plans and specs for Phase 1 & 2 Raw Water Conveyance submitted to CPB 
5/29/15; CPB provided comments 6/15/15.

$4,000,000.00

WTBFunding:

Design PhaseProject Phase:

Las Vegas, City of
WTB-317County: San Miguel

Telmo, AndreaCPB Manager:

Population Served by This Project:

Bradner Reservoir Enlargement

CPB No:

19,000

Las Vegas needs additional water storage capacityProblem:

Enlarge Bradner ReservoirSolution:

Plans and specs submitted to CPB for reviewAchieved Last Quarter:

Address CPB comments and finalize bid docsPlanned for Next Quarter:

Project:

$4,000,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes:

Current Notes: 6/5/15: Design and ROW acquisition in progress. Pecos has SAP 14-1685-STB funding for 
construction. 14-1685-STB reauthorized during 2015 legislative session to include 
construction of water and sewer lines.

$50,000.00

SAP GrantsFunding:

Design PhaseProject Phase:

Pecos, Village of
SAP 13-1494-STBCounty: San Miguel

Telmo, AndreaCPB Manager:

Population Served by This Project:

to plan, design and construct sewer system improvements and a sewer line extension 

along New Mexico highway 63 and Rincon road in Pecos in San Miguel county.

CPB No:

$50,000.00

$319.58
200

Existence of sub-standard septic systems along Rincon Rd.Problem:

Extend sewer service to residences along Rincon Rd.Solution:

Design in progress.Achieved Last Quarter:

Complete design.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 10/3/2013: Grant agreement executed (SAP 13-1494-STB).
Project had additional funding from SAP 12-1366-STB which has been spent on planning and 
preliminary design.

Grant Amount:
Fund Balance:
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Current Notes: 6/5/15: Design in progress

$50,000.00

SAP GrantsFunding:

Design PhaseProject Phase:

Pecos, Village of
SAP 13-1495-STBCounty: San Miguel

Telmo, AndreaCPB Manager:

Population Served by This Project:

To plan, design and construct water system improvements and a water line along New 

Mexico highway 63 to connect wells and water storage tanks in Pecos in San Miguel 

county.

CPB No:

$50,000.00

$50,000.00
2,930

Waterline along NM 63 needs to be replaced.Problem:

Construct new waterline along NM 63.Solution:

Design in progressAchieved Last Quarter:

Complete designPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 1/14/14: Grant agreement executed (SAP 13-1495-STB).
6/8/14: RFP for engineering services.
10/14/14: Engineer selected from RFP.

Grant Amount:
Fund Balance:
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Current Notes: 6/5/15: Plans and specs approved by CPB 8/1/2014. Need funding for construction.

$50,000.00

SAP GrantsFunding:

Ad/Bid PhaseProject Phase:

Rowe MDWCA
SAP 13-1492-STBCounty: San Miguel

Telmo, AndreaCPB Manager:

Population Served by This Project:

To plan water system improvements for the Rowe mutual domestic water consumers 

association in San Miguel county.

CPB No:

$50,000.00

$6,945.71
150

Need water system improvements.Problem:

Prepare PER to identify and prioritize water system improvements.Solution:

NoneAchieved Last Quarter:

Apply for funding for constructionPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 1/14/14: Grant agreement executed (SAP 13-1492-STB).
4/11/14: RFP for engineering services. 
5/14/14: Engineer selected. 
6/9/14: CPB approved engineering contract.
6/27/14: Plans and specs submitted for review.
7/15/14: CPB reviewed plans and specs.
7/21/14: Revised plans and specs submitted.
8/1/14: CPB approved revised plans and specs.

Grant Amount:
Fund Balance:
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Current Notes: 6/3/15: Grant agreement was mailed to community for their signatures on 5/22/15; awaiting 
return of signed grant agreement packet and project description to execute agreement. Fiscal 
agent n/a.

$55,000.00

SAP GrantsFunding:

ActiveProject Phase:

Rowe MDWCA
SAP 14-1686-STBCounty: San Miguel

Telmo, AndreaCPB Manager:

Population Served by This Project:

To design and construct a water distribution system for the Rowe mutual domestic water 

consumers association in San Miguel county

CPB No:

$55,000.00

$55,000.00
150

Need water distribution system improvementsProblem:

Construct water distribution system improvementsSolution:

Grant agreement mailed to community for signaturesAchieved Last Quarter:

Start projectPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/2014: Bonds not sold in June, does not meet executive order.
1/28/14: In compliance with audit act, bonds to be sold in December2014.
2/13/15: Bonds sold on 12/30/15; series 2014S-C. Still needs to provide CPB with financial 
information.
3/11/15: No change, bonds sold on 12/30/14; series 2014S-C. Still needs to provide CPB with 
financial information.

Grant Amount:
Fund Balance:
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Current Notes: 6/15/15: PER in progress

$25,000.00

NMFA-PGFunding:

Planning PhaseProject Phase:

San Miguel County
3247-PGCounty: San Miguel

Telmo, AndreaCPB Manager:

Population Served by This Project:

Wastewater PER

CPB No:

15,000

San Miguel County needs septage disposal/treatment facilityProblem:

Prepare PER to evaluate alternatives for septage disposal and treatmentSolution:

PER in progressAchieved Last Quarter:

Complete PERPlanned for Next Quarter:

Project:

$25,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 1/22/15: CPB contacted County
1/26/15: County responded, PER should be done in 6 weeks
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Current Notes: 6/5/15:  No change, re-sent grant agreement on 3/10/15 to president of association Peter 
Sena for signatures.

$10,000.00

SAP GrantsFunding:

ActiveProject Phase:

Sena MDWCA
SAP 13-1493-STBCounty: San Miguel

Telmo, AndreaCPB Manager:

Population Served by This Project:

To plan, design and construct water system improvements, including a water storage 

tank, for the Sena mutual domestic water consumers association in San Miguel county.

CPB No:

$10,000.00

$10,000.00
180

Need well house and storage tank repairs.Problem:

Design well house and storage tank improvements.Solution:

None, awaiting the return of the signed grant agreement from communityAchieved Last Quarter:

Execute grant agreement.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 12/18/13: NMED contacted grantee and grantee stated would contact NMED for assistance.
7/9/14: Spoke to grantee representative and discussed problems within the association and 
use of funds.
1/29/15: Awaiting executed grant agreement, grant agreement mailed to community for 
signatures 9/5/13.
3/11/15: Re-sent grant agreement on 3/10/15 to president of association Peter Sena for 
signatures.

Grant Amount:
Fund Balance:
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Current Notes: 6/3/15: CPB received financial information from community and will be sending the grant 
agreement to the community shortly, fiscal agent n/a.

$20,000.00

SAP GrantsFunding:

ActiveProject Phase:

Tecolotito MDWCA
SAP 14-1683-STBCounty: San Miguel

Telmo, AndreaCPB Manager:

Population Served by This Project:

To plan and construct water system improvements, including a pump house and 

installation of radio read meters, for the Tecolotito mutual domestic water consumers 

association in San Miguel county

CPB No:

$20,000.00

$20,000.00
380

Need pump house improvements and metersProblem:

Construct pump house improvements and install metersSolution:

CPB received financial information from communityAchieved Last Quarter:

Send grant agreement to community for their signaturesPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/2014: Bonds not sold in June, does not meet executive order.
1/29/15: In compliance with audit act, bonds to be sold in December 2014.
2/13/15: Bonds sold on 12/30/15; series 2014S-C. Still needs to provide CPB with financial 
information.
3/11/15: No change, bonds sold on 12/30/14; series 2014S-C. Still needs to provide CPB with 
financial information.

Grant Amount:
Fund Balance:
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Current Notes: 6/1/15: As of today Algodones board/Sandoval County is in the process of ranking and 
requesting additional information from top 2-ranked firms. Grant agreement has not been 
returned.

$650,000.00

SAP GrantsFunding:

ActiveProject Phase:

Algodones MDWCA
SAP 14-1729-STBCounty: Sandoval

DuBois, StephanieCPB Manager:

Population Served by This Project:

To plan, design, construct and install an arsenic treatment system in Algodones in 

Sandoval county

CPB No:

$650,000.00

$650,000.00
675

out of compliance for arsenicProblem:

install arsenic treatment systemSolution:

Ranked engineering firmsAchieved Last Quarter:

Execute grant agreement & execute engineering agreementPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Certified bonds sold in June based on health and safety issue. 
10/27/14 Grant Agreement requiring fiscal agent sent to community.
1/26/15: Algodones submitted time extension request to Drinking Water Bureau (DWB) to get 
system into compliance. CPB reviewed & revised project timeline with Megan Marsee of DWB 
Community Assistance.
2-9-15: CPB drafted RFP for Algodones. Drinking Water Bureau mandated that Algodones be 
in compliance with arsenic standard by 9-30-16.
2-16-15 Now meets Audit Act, needs to determine fiscal agent and sign grant agreement and 
return it to CPB to be executed with final signatures.
3-1-15 RFP advertised to hire an engineering firm. 
3-17-15 pre-proposal meeting held. Acquired Sandoval County as their fiscal agent.

Grant Amount:
Fund Balance:
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Current Notes: 6-1-15: As of today there has been no further activity.

$195,000.00

SAP GrantsFunding:

Planning PhaseProject Phase:

Bernalillo, Town of
SAP 14-1689-STBCounty: Sandoval

DuBois, StephanieCPB Manager:

Population Served by This Project:

To plan, design and construct improvements to the water system, including rehabilitating 

wells, in Bernalillo in Sandoval county

CPB No:

$195,000.00

$195,000.00
9,200

well 2 is not operating & has arsenic issues.Problem:

install electrical & pump at well 2 and arsenic treatment system.Solution:

NoneAchieved Last Quarter:

Solicit for engineering servicesPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June, needs fiscal agent.
12-9-14: As of today grant agreement has not been returned. 
9/19/14 Grant agreement mailed to community for signatures; Fiscal Agent: MRCOG.
1-27-15 Grant agreement executed. Fiscal Agent, MRCOG.
3-11-15: Maria Rinaldi stated funds to be used toward completion of a preliminary engineering 
report.

Grant Amount:
Fund Balance:
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Current Notes: 6-3-15: Waiting for Pueblo to submit executed engineering agreement when they have chosen 
their firm of choice.

$40,000.00

TIFFunding:

Planning PhaseProject Phase:

Cochiti, Pueblo of
14TIF02County: Sandoval

DuBois, StephanieCPB Manager:

Population Served by This Project:

Drainage Master Plan

CPB No:

1,175

Flooding issuesProblem:

Complete drainage planSolution:

Grant agreement executedAchieved Last Quarter:

Execute engineering contractPlanned for Next Quarter:

Project:

$40,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 3/30/15: IAD Update Status Notes: IGA fully executed awaiting third party obligations. Grant 
agreement issued.
5-22-15: Pueblo advertised RFP to solicit for engineering services to develop a drainage 
master plan.
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Current Notes: 6-3-15: Construction is approximately 10% complete.

$940,000.00

TIFFunding:

ConstructionProject Phase:

Cochiti, Pueblo of
14TIF03County: Sandoval

DuBois, StephanieCPB Manager:

Population Served by This Project:

Cochiti Pueblo Visitors Center

CPB No:

1,175

Old visitor centerProblem:

Construct new visitor centerSolution:

Executed construction contractAchieved Last Quarter:

Complete constructionPlanned for Next Quarter:

Project:

$940,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 3/25/15: IAD Status Notes: IGA signed and SOW received. Bid for construction, contract 
pending.
4/14/15: Community Status Notes: Advertisement for Bids for construction was published on 
Feb 14 and 17, 2015. A pre-bid conference was held on Feb 25, 2015 with bids due on Mar 
11. Four bids were opened on Mar 11. A contract for construction is pending due diligence 
and approval by the Cochiti Pueblo Tribal Council
4-21-15 construction contract executed between Cochiti Pueblo and Pace Pacific Corporation. 
5-11-15 construction began.
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Current Notes: March 2014 loan paid in full by Corrales. 1-10-15 time extension request approved for six 
months. 2-4-15 CPB denied use of remaining funds to purchase sewer materials off a federal 
contract that doesn't follow EPA procurement requirements. 6-15-15 J. Chiasson met with new 
Mayor to discuss extending the sewer collection line north towards the church. NEPA process 
must be checked to see if the area was environmentally cleared.

$0.00

CWSRFFunding:

Planning PhaseProject Phase:

Corrales, Village of
CWSRF 011GCounty: Sandoval

DuBois, StephanieCPB Manager:

Population Served by This Project:

Corrales Sewer System

CPB No:

$114,015.34
80

Corrales has no existing sewer system & rely on old leaking septic tanksProblem:

install sewer collection system for business core areaSolution:

NoneAchieved Last Quarter:

Revise sewer ordinancePlanned for Next Quarter:

Project:

$1,000,000.00

Loan Amount
Grant  Amount

Milestones

Project Status Notes

Historical Notes: 7-20-11 CPB approved phase 3 preliminary engineering report (PER) amendment. 
10-12-11 CPB approved phase 3 environmental information document (EID) amendment.
 9-27-11 CPB reviewed plans/specs. 
10-25-11 CPB sent environmental assessment (EA)/finding of no significant impact (FNSI) to 
Corrales for advertisement & submittal to agencies. 
12-24-11 Corrales advertised FNSI for 30-day comment period. 
1-18-12 meeting held with Corrales to discuss funding.
1-25-12 final determination issued for FNSI. 1-26-12 CPB approved plans/specs.
2-22-12 CPB approved bid tabulation awarding construction contract to K.R. Swerdfeger 
Construction, Inc. in the amount of $957,800 (excludes tax). 
2-23-12 CPB attended pre-construction meeting. 
4-16-12 CPB conducted site inspection. 9-4-12 attended final walk through inspection. 
11-19-12 contractor completed punch list items. 
2-7-13 CPB approved engineering contract for Larkin to review possible grinder pump 
installation. 
3-4-13 Closeout documents submitted for phase 2 & 3 sewer collection project. 
5-23-13 NMED attorney issued letter to Corrales that their sewer ordinance for voluntary 
connection to the system is not acceptable per terms of the loan agreement. 
7-8-13 approved final draw down of funds for construction of phase 2&3. 
March 2014 loan paid in full by Corrales. 
6-11-14 Corrales is working on revising their sewer ordinance per email from John Avila.

Fund Balance
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Current Notes: 6-22-15 pump house construction work is approximately 100% complete. $6995.83 remaining 
funds to be used toward purchase of water materials off the state contract & $465.63 to be 
used toward remaining balance of electrical costs.

$50,000.00

SAP GrantsFunding:

Close-outProject Phase:

Corrales, Village of
SAP 14-1690-STBCounty: Sandoval

DuBois, StephanieCPB Manager:

Population Served by This Project:

To plan, design and construct water system improvements for the fire department in 

Corrales in Sandoval county

CPB No:

$50,000.00

$7,461.46
35

lack of fire hydrantsProblem:

install fire hydrantsSolution:

Pump house contractors hiredAchieved Last Quarter:

Complete construction pump house & closeout grantPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June.
1-12-15 CPB reviewed quotes for construction of a pump house & installation of pump for Fire 
Department. Corrales awarded contract to Nieto Custom Builders, $40,550. 
11-19-14 Grant agreement executed. Fiscal agent: MRCOG.
2-20-15 approved quote solicitation award to Nieto Custom Builders for construction of a 
pump house building. 
3-9-15 approved quote solicitation award to Summit Electric for electrical work.

Grant Amount:
Fund Balance:
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Current Notes: 6/3/15 Village/Sandoval County selected SMA for the prepared RFP for the design of Phase 2. 
Agreement for engineering services will go to the June 18th Commission meeting.

$200,000.00

SAP GrantsFunding:

Design PhaseProject Phase:

Cuba, Village of
SAP 12-1367-STBCounty: Sandoval

Bishop, DavidCPB Manager:

Population Served by This Project:

To plan, design and construct a wastewater treatment plant in Cuba in Sandoval county.

CPB No:

$200,000.00

$120,057.00
731

Existing wastewater treatment plant does not meet NPDES permit requirements.Problem:

Upgrade wastewater treatment plant so effluent will meet NPDES permit requirements.Solution:

Selected engineer for design of Phase 2.Achieved Last Quarter:

Approve agreement for engineering services and start design of solids handling and 
effluent reuse project.

Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 6/5/12 Gannet Fleming selected for Phase 2 solids handling and effluent reuse PER. 
11/1/12 Grant agreement executed (SAP 12-1367-STB).
2/4/13 Draft PER for solids handling and Effluent Reuse submitted for review. 
3/14/13 comments sent to GF on PER. 
5/24/13 GF engineering agreement amended to include acquisition of property for effluent 
reuse. 
7/15/13 PER on hold until property for application of effluent can be identified and purchased. 
5/27/14 GF/SMA agreement amended to include ESA and Alta Survey of property to be 
purchased by Cuba. Property to be purchased with funds from SAP 13-1496-STB. 
8/4/14 SMA/GF working on final PER with submittal scheduled for 8/15/14. 
8/13/14 PER submitted. 
8/29/14 Comments by CPB on PER provided to Village and SMA.
9/2/14 PER not approved, CPB sent comments that must be addressed by SMA. 
9/9/14 PER submitted by design engineer SMA. PER not approved, CPB sent comments that 
must be addressed by design engineer SMA.
10/6/14 SMA submitted final Phase 2 PER for review. 
10/15/14 CPB approved PER.
12/2/14 PER approved. Village/Sandoval County are preparing RFP for engineering services 
for the design of Phase 2.
2/13/15 Village/Sandoval County prepared RFP for engineering services for the design of 
Phase 2. RFP for engineering services ongoing; proposals due March 11, 2015.
3/11/15 Village/Sandoval County prepared RFP for engineering services for the design of 
Phase 2. RFP for engineering services ongoing; proposals due March 11, 2015.

Grant Amount:
Fund Balance:
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Current Notes: 6/3/15 Village/Sandoval County selected SMA for the prepared RFP for the design of Phase 2. 
Agreement for engineering services will go to the June 18th Commission meeting.

$165,600.00

SAP GrantsFunding:

Design PhaseProject Phase:

Cuba, Village of
SAP 13-1496-STBCounty: Sandoval

Bishop, DavidCPB Manager:

Population Served by This Project:

To acquire property for and to plan, design and construct improvements to the 

wastewater system, including the sewer lift stations and sewer line extensions, in Cuba in 

Sandoval county.

CPB No:

$165,600.00

$84,871.05
731

Existing wastewater treatment plant does not meet NPDES permit requirements.Problem:

Upgrade wastewater treatment plant so effluent will meet NPDES permit requirementsSolution:

Selected engineer for design of Phase 2.Achieved Last Quarter:

Approve agreement for engineering services and start design of solids handling and 
effluent reuse project.

Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 7/8/13 Project on hold until the 2013 SAP grant can be sold, Cuba did not meet the 
requirements of the EE and bonds will not be sold in July; next bond sale is in December. 
10/28/13 No change in project status. 
12/12/13 Sandoval County may act as fiscal agent if so bonds will be sold in December. See 
12-1367-STB for project status. 
9/19/14 Grant agreement was sent with fiscal agent requirements. It was determined that a 
fiscal agent is needed.
11/3/14 Sandoval County will be Cuba's fiscal agent, but Village has not returned grant 
agreement or fiscal agent agreement for CPB review and approval.
12/2/14 Grant agreement returned to CPB, but the communities' resolution does not have the 
correct fiscal agent listed per signatures. Fiscal Agent: Sandoval County.
2/4/15: Grant agreement executed on 1/26/15 (SAP 13-1469-STB), Fiscal Agent: Sandoval 
County.
2/13/15 Grant agreement returned to CPB, with correct fiscal agent listed per signatures. RFP 
for engineering services ongoing; proposals due March 11, 2015.
3/11/15 Grant agreement returned to CPB, with correct fiscal agent listed per signatures. RFP 
for engineering services ongoing; proposals due March 11, 2015.
3/19/15 Property for Phase 2 solids handling and effluent reuse was purchased.

Grant Amount:
Fund Balance:
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Current Notes: 6/2/15 Village sole source request for ICS Healy-Ruff to make replace the well control system 
(PLC) was on sunshine portal for 30 days (5/15/15). Village coordinating with ICS for 
installation of PLC.

$35,000.00

SAP GrantsFunding:

ConstructionProject Phase:

Cuba, Village of
SAP 13-1497-STBCounty: Sandoval

Bishop, DavidCPB Manager:

Population Served by This Project:

To plan, design and construct improvements to the water system, including replacing and 

extending water lines, purchasing and installing fire hydrants and replacing water meters, 

in Cuba in Sandoval county.

CPB No:

$35,000.00

$35,000.00
731

Water system requires upgrades and meter replacement.Problem:

Replace and extend existing distribution system and replace meters.Solution:

Completed procurement process.Achieved Last Quarter:

Install PLC.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 7/8/13 Project on hold until the 2013 SAP grant can be sold, Cuba did not meet the 
requirements of the EO and bonds will not be sold in July; next bond sale is in December. 
10/28/13 No change in project status. 
12/12/13 Sandoval County may act as fiscal agent, if so bonds will be sold in December. 
1/6/14 Bonds not sold because DFA deemed project not ready based on STB questionnaire. 
6/11/14 No change in project status.
9/19/14 Grant agreement mailed to community, but not yet returned. Village needs a fiscal 
agent.
12/2/14 Grant agreement returned, but resolution does not have correct fiscal agent listed per 
signatures. Fiscal Agent: Sandoval County.
2/16/15: Grant agreement returned on 1/21/15 with correct fiscal agent listed per signatures, 
routing for final signatures to execute grant agreement. Fiscal Agent: Sandoval County.
2/13/15: Village to prepare project description for meter project and submit for CPB approval 
prior to execution of agreement.
3/11/15 Village to prepare sole source request for ICS Healy-Ruff to make replace the well 
control system (PLC).

Grant Amount:
Fund Balance:
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Current Notes: 6/2/15 Village to prepared sole source request for Tonkawater and put it on Sunshine Portal 
for 30 days (5/15/15). Coordinating with Tonkawater for installation of new valves and valve 
actuators.

$35,000.00

SAP GrantsFunding:

ConstructionProject Phase:

Cuba, Village of
SAP 14-1691-STBCounty: Sandoval

Bishop, DavidCPB Manager:

Population Served by This Project:

To plan, design and construct improvements to the water system in Cuba in Sandoval 

county

CPB No:

$35,000.00

$35,000.00
731

Water system requires upgrades and meter replacement.Problem:

Replace and extend existing distribution system and replace meters.Solution:

Completed procurement process.
Executed grant agreement. Started procurement of contractor,

Achieved Last Quarter:

Install new valves and actuators at water treatment plant.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 6/24/14: Bonds sold in June
9/19/14: Grant agreement mailed to community for signatures, Fiscal Agent wanted is 
Sandoval County.
12/2/14: Grant agreement returned to NMED but does not have correction fiscal agent listed 
per signatures. Fiscal Agent: Sandoval County.
2/16/15: Grant agreement returned on 1/21/15 with correct fiscal agent listed per signatures, 
routing for final signatures to execute grant agreement. Fiscal Agent: Sandoval County
2/13/15: Village to prepare project description for meter project and submit for CPB approval 
prior to execution of agreement.
3/11/15 Village to prepare sole source request for Tonkawater to make repairs at the water 
treatment plant.

Grant Amount:
Fund Balance:
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Current Notes: 11-17-14 approved quotes for purchase of actuator & back-up influent pump. 5-18-15 Jemez 
Springs advertised sole source purchase of UV disinfection equipment replacement parts on 
the GSD Sunshine portal. 6-17-15 protest period expires. As of 6-22-15 no protest on GSD 
portal for sole source purchase from Xylem. Draft contract reviewed & approved. 12-weeks 
out for delivery of equipment.

$0.00

CWSRFFunding:

ConstructionProject Phase:

Jemez Springs, Village of
CWSRF 019 GCounty: Sandoval

DuBois, StephanieCPB Manager:

Population Served by This Project:

WWTP Upgrades

CPB No:

$42,416.45
455

WWTP not meeting phosphorus removalProblem:

Upgrade WWTPSolution:

Construction completedAchieved Last Quarter:

Install UV equipmentPlanned for Next Quarter:

Project:

$169,274.00

Loan Amount
Grant  Amount

Milestones

Project Status Notes

Historical Notes: $169,274 grant amount for wastewater treatment plant (WWTP) upgrades that includes the 
installation of ferric chloride system for phosphorus removal, walk-ways across basins for 
improved operation & maintenance, flow meter, replace existing weir and new electrical 
conduit for reliable power. 
10-17-12 categorical exclusion (CE) completed for WWTP upgrades. 
11-18-12 CE advertised by Jemez Springs in the Albuquerque Journal. 
11-30-12 approved request for proposals to hire design engineer. 
12-18-12 CE became final. No comments received. 
1-29-13 approved preliminary engineering report (PER). 
2-5-13 approved engineering agreement between Village of Jemez Springs & Smith 
Engineering. 
4-15-13 approved quote for flow meter purchase. 
5-23-13 approved plans/specifications for bid advertisement. 
6-11-13 mandatory pre-bid meeting held. 
7-16-13 approved bid tabulation awarding construction contract to TLC Plumbing & Utility. 
8-21-13 notice to proceed issued. 
10-14-13 contractor mobilized late due to lead time for delivery of equipment. 
11-13-13 site inspection conducted. 
1-6-14 site inspection conducted. 
1-8-14 approved quote for influent pump purchase. 
2-18-14 final inspection conducted. Construction 100% complete. 
3-31-14 change order #2 approved for additional 11-calendar days. 
4-24-14 CPB approved revised change order #2 to account for final adjusting quantities, 
deduction of $2233.92. 
5-15-14 all closeout documentation received.

Fund Balance
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Current Notes: 11-17-14 approved quotes for purchase of actuator & back-up influent pump. As of 2-13-15 
waiting on Jemez to submit for reimbursement of equipment.

$135,726.00

CWSRFFunding:

Close-outProject Phase:

Jemez Springs, Village of
CWSRF 019 LCounty: Sandoval

DuBois, StephanieCPB Manager:

Population Served by This Project:

WWTP Upgrades

CPB No:

$0.00
455

WWTP not meeting phosphorus removalProblem:

Upgrade WWTPSolution:

construction completedAchieved Last Quarter:

closeout projectPlanned for Next Quarter:

Project:

$0.00

Loan Amount
Grant  Amount

Milestones

Project Status Notes

Historical Notes: $169,274 grant amount for wastewater treatment plant (WWTP) upgrades that includes the 
installation of ferric chloride system for phosphorus removal, walk-ways across basins for 
improved operation & maintenance, flow meter, replace existing weir and new electrical 
conduit for reliable power. 
10-17-12 categorical exclusion (CE) completed for WWTP upgrades. 
11-18-12 CE advertised by Jemez Springs in the Albuquerque Journal. 
11-30-12 approved request for proposals to hire design engineer. 
12-18-12 CE became final. No comments received. 
1-29-13 approved preliminary engineering report (PER). 
2-5-13 approved engineering agreement between Village of Jemez Springs & Smith 
Engineering. 
4-15-13 approved quote for flow meter purchase. 
5-23-13 approved plans/specifications for bid advertisement. 
6-11-13 mandatory pre-bid meeting held. 
7-16-13 approved bid tabulation awarding construction contract to TLC Plumbing & Utility. 
8-21-13 notice to proceed issued. 
10-14-13 contractor mobilized late due to lead time for delivery of equipment. 
11-13-13 site inspection conducted. 
1-6-14 site inspection conducted. 
1-8-14 approved quote for influent pump purchase. 
2-18-14 final inspection conducted. Construction 100% complete. 
3-31-14 change order #2 approved for additional 11-calendar days. 
4-24-14 CPB approved revised change order #2 to account for final adjusting quantities, 
deduction of $2233.92. 
5-15-14 all closeout documentation received.

Fund Balance
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Current Notes: 6-29-15 Approved draw down funds for the purchase of sewer jetters. Remaining funds to be 
used toward purchase of sewer camera.

$50,000.00

SAP GrantsFunding:

Close-outProject Phase:

Jemez, Pueblo of
SAP 14-1692-STBCounty: Sandoval

DuBois, StephanieCPB Manager:

Population Served by This Project:

To purchase sewer jetters to clean out sewer lines in the wastewater system in the Pueblo 

of Jemez in Sandoval county

CPB No:

$50,000.00

$50,000.00
1,788

lack of equipment to clean out sewer linesProblem:

purchase sewer jetters & trailer to clean out existing sewer linesSolution:

Quotes approved for sewer jetter equipment purchaseAchieved Last Quarter:

Approve quotes for sewer camera purchasePlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9-8-14: Bonds certified and sold in June as per IAD. 
10-18-14: Grant agreement executed (SAP 14-1692-STB) does not require special conditions 
and terms for grant agreement as per IAD.
12-9-14: Pueblo's procurement policy was reviewed by CPB for the purchase of sewer jetter & 
trailer.
2-9-15: approve quotes for purchase of sewer jetter equipment from Pete's Equipment Repair, 
$46,948. 
3-6-15: approved use of remaining funds toward purchase of sewer camera. Requested 
Pueblo to solicit quotes.

Grant Amount:
Fund Balance:
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Current Notes: 6-1-15: There has been no further activity. Waiting for Jemez Pueblo to submit quotes for 
purchase a diesel well pump.

$55,000.00

SAP GrantsFunding:

Ad/Bid PhaseProject Phase:

Jemez, Pueblo of
SAP 14-1693-STBCounty: Sandoval

DuBois, StephanieCPB Manager:

Population Served by This Project:

To plan, design and construct a well and rehabilitate pumps in the Pueblo of Jemez in 

Sandoval county

CPB No:

$55,000.00

$55,000.00
1,788

failed diesel well pumpProblem:

install new well pumpSolution:

Grant agreement executedAchieved Last Quarter:

Approve quotes for purchase of well pumpPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9-8-14: Bonds certified and sold in June as per IAD, does not require special conditions and 
terms for grant agreement as per IAD.
10-18-14: Grant agreement (SAP 14-1693-STB) executed on 10/18/15, no special terms and 
conditions 
3-11-15: Waiting on the Pueblo to submit quotes for purchase a diesel well pump.

Grant Amount:
Fund Balance:
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Current Notes: 6-3-15: There has been no response or activity.

$250,000.00

TIFFunding:

Planning PhaseProject Phase:

Jemez, Pueblo of
14TIF04County: Sandoval

DuBois, StephanieCPB Manager:

Population Served by This Project:

Water Improvements, $250,000 for design and related tasks for improvements to the water 

system.

CPB No:

100

Water system issuesProblem:

Make water system improvementsSolution:

Executed grant agreementAchieved Last Quarter:

Complete design to advertise for construction bidsPlanned for Next Quarter:

Project:

$250,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 3/30/15 IAD Update Status Notes: Grant agreement sent, not received back at IAD. 
3/2015: No update from community. 
4-14-15: Grant agreement executed.
5-22-15: CPB contacted Anthony Armijo to discuss use of funds.
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Current Notes: 5-28-15: As of today approved plans and specifications for bid advertisement.

$250,000.00

SAP GrantsFunding:

Design PhaseProject Phase:

Las Acequias de Placitas
SAP 13-1498-STBCounty: Sandoval

DuBois, StephanieCPB Manager:

Population Served by This Project:

To plan, design, construct and equip improvements to Las Acequias de Placitas water 

system in Placitas in Sandoval county.

CPB No:

$250,000.00

$216,332.67
450

lack of pressure & no way to read water usageProblem:

install larger distribution lines & metersSolution:

Approved plans & specifications for bid advertisementAchieved Last Quarter:

Award construction contractPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 6-25-13 project scoping meeting held.
3-7-14 CPB met with personnel to discuss grant agreement forms & request for proposal 
(RFP) process to hire an engineer. 
3-17-14 reviewed & commented on draft RFP. 
4-1-14 grant agreement package submitted to CPB for execution. 
4-6-14 advertised RFP for solicitation for professional services.
5-1-14 Grant agreement executed (SAP 13-1498-STB).
6-12-14 Las Acequias ranked Larkin Group as the firm of choice. 
8-11-14 approved engineering agreement with Larkin Group.
5-5-15 reviewed & commented on plans & specifications.
5-18-15 meeting held with board members & Larkin to discuss transmission line sizing

Grant Amount:
Fund Balance:
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Current Notes: 5/26/15 NN to prepare RFP.

$150,000.00

TIFFunding:

Planning PhaseProject Phase:

Navajo Nation, Counselor Chapter
14TIF11County: Sandoval

Bishop, DavidCPB Manager:

Population Served by This Project:

To plan the Lybrook connection to ENWP Phase 6 Water System

CPB No:

685

Lybrook is not connected to the Eastern Navajo Water Pipeline (ENWP).Problem:

Prepare planning documents for connection to ENWP.Solution:

Executed agreement.Achieved Last Quarter:

Prepare RFP and select engineering firm.Planned for Next Quarter:

Project:

$150,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 1/30/15 Community Update Status Notes: No IGA as of today.
3/30/15 IAD Update Status Notes: Nov. 26th, 2014 IGA mailed out has not been returned. 
Need update from Navajo Nation.
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Current Notes: 10-24-14 Funds expired. As of 6-1-15 Pena Blanca wants to terminate contract with Medina 
Consulting and sole source P3 Planning since they have completed 50% of the EID as a sub 
to Medina.

$40,000.00

NMFA-PGFunding:

Planning PhaseProject Phase:

Pena Blanca MDWCA/MSWA
3072-PGCounty: Sandoval

DuBois, StephanieCPB Manager:

Population Served by This Project:

Production of an EID

CPB No:

426

need funding for constructionProblem:

complete EID to apply for RUS or DWSRF fundingSolution:

start EIDAchieved Last Quarter:

complete EIDPlanned for Next Quarter:

Project:

$40,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 2-3-14 CPB was notified by Jim Perry that a $40,000 planning grant was awarded to Pena 
Blanca for production of an environmental information document (EID). 2-3-14 CPB received 
2012 RFP in which Pena Blanca chose Medina Consulting as the firm of choice. 2-6-14 CPB 
requested ranking sheet of engineering firms & justification letter stating that resident/veteran 
preference did not affect the ranking of firms since the RFP did not include the preferences. 2-
24-14 CPB approved amendment #1 for production of an EID. As of 6-4-14 Medina 
consultation expects the 30-day consultation letters and 45-day public hearing notification to 
start in early August and would expect to be completed with the EID in late October/early 
November. Drawdown of the funding is anticipated to be in December or January. Pena 
Blanca will need to request a time extension.
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Current Notes: $25,000,000 for wastewater treatment plant (WWTP) #6 upgrade and installation of reuse 
lines and associated booster station and tank. There are multiple projects being construction 
under this one loan. 2-18-13 City and NMED-CPB met to discuss time extension for loan. CPB 
approved loan extension till 12-31-2014.

Project (1) is for upgrades to WWTP #6. 7-8-09 CPB wrote categorical exclusion (CE) notice 
for advertisement. 8-2-09 CE advertised. 9-2-09 CE considered final. No adverse comments 
were received during 30-day comment period. 10-14-10 CPB met with City and engineers. 10-
20-10 CPB submitted concurrence letter for sole sourcing membrane equipment purchase for 
WWTP #6. 2-16-11 CPB conditionally approved plans/specs for upgrade to WWTP #6. 3-9-11 
CPB accepted agreement for WWTP equipment with Zenon. 5-24-11 CPB received bid 
tabulation for WWTP #6 upgrade. 2nd lowest bidder is protesting the bid & is requesting that 
City attorneys review or RMCI will pursue legal action. 6-10-11 All bids rejected. 2-16-12 CPB 
approved revised plans/specs for WWTP#6 and headworks upgrade. 4-13-12 project awarded 
to RMCI for $3,324,300 (excludes tax). 6-26-13 approved change order #3 extending contract 
time & for miscellaneous items per the City's request. 9-4-13 approved change order #4 for 
additional costs & time. 12-19-13 construction is 100% complete. Closeout documentation 
received from the City except record drawing letter. 7-10-14 record drawing letter submitted. 
Project complete.

Project (2) This project is for reuse line construction on 27th Street. 11-20-08 preliminary 
engineering report (PER) approved. 5-18-09 environmental information document (EID) 
approved. 11-19-09 final determination letter issued for finding of no significant impact (FNSI) 
for reuse line projects. 4-29-10 CPB approved Phase 1 reuse lines-27th Street 
plans/specifications for bid advertisement. 6-4-10 CPB approved bid tabulation awarding 27th 
Street reuse construction contract to NM Underground Contractors, Inc. $351,815 (excludes 
tax). 7-1-10 pre-construction meeting held. 8-10-10 CPB approved change orders 1 & 2. 
Revised contract amount is $365,433.60 and new substantial completion date is 9-14-10. 8-31-
10 CPB conducted site visit for phase 1 reuse lines. 11-5-10 CPB approved final change order 
#3. 1-4-12 partial closeout documents received. 1-20-12 Remaining closeout documents 
received. Project complete. 

Project (3) This project is for phase 1 reuse line construction from WWTP#2 to WWTP #6 
(Montoyas Arroyo alignment). 11-20-08 preliminary engineering report (PER) approved. 5-18-
09 environmental information document (EID) approved. 11-19-09 final determination letter 
issued for finding of no significant impact (FNSI) for reuse line projects. 10-22-10 CPB 
approved plans/specs for bid advertisement. 1-25-11 CPB approved bid tabulation awarding 
base bid construction contract to Reynolds Southwest, $420,605 (excludes tax). 4-15-11 CPB 
approved award of additive alternate, $173,505 (excludes tax). 9-21-11 pre-construction 
meeting held. 11-29-11 CPB approved change order #1. 12-14-11 CPB conducted site visit. 7-

$25,000,000.00

CWSRFFunding:

Ad/Bid PhaseProject Phase:

Rio Rancho, City of
CWSRF 008County: Sandoval

DuBois, StephanieCPB Manager:

Population Served by This Project:

WWTP #6 & reuse lines/tank/booster station

CPB No:

$8,952,229.44
87,000

Need additional treatment capacity and conserve groundwater usage.Problem:

Upgrade wastewater treatment plant for additional capacity & install reuse tank, booster station & 
reuse lines throughout Rio Rancho.

Solution:

Completed construction of reuse tank/booster stationAchieved Last Quarter:

Execute construction contract for lift station #10Planned for Next Quarter:

Project:

$0.00

Loan Amount
Grant  Amount

Milestones

Project Status Notes

Fund Balance
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3-12 Construction is 100% complete. 12-3-12 all closeout documents submitted. Project 
complete.

Project (4) This project is for phase 2 reuse line construction from WWTP#2 to WWTP #6 
(Chamisa Hills Golf Course alignment). 11-20-08 preliminary engineering report (PER) 
approved. 5-18-09 environmental information document (EID) approved. 11-19-09 final 
determination letter issued for finding of no significant impact (FNSI) for reuse line projects. 10-
12-11 CPB approved plans/specs for bid advertisement. 11-23-11 CPB approved bid 
tabulation awarding construction contract to RMCI, $1,608,866.50 (excludes tax). 1-16-12 
notice to proceed issued. 4-11-12 site inspection conducted. 8-30-12 site inspection 
conducted. 12-12-12 City submitted partial substantial completion to the contractor. 6-27-13 
City and RMCI are in litigation regarding work that was done which City did not approve. As of 
5-28-15 waiting on final closeout documents since RMCI & City still in litigation. 

Project (5) This project is for construction of a 3-million gallon (MG) tank & booster station for 
reuse effluent. 8-1-12 CPB approved plans/specs for tank. 9-5-12 City cancelled bid. 2-13-13 
plans/specs reviewed for booster station. 2-18-13 City decided to have one bid package for 
reuse tank and booster station. As of 9-16-13 plans/specifications reviewed & comments must 
be addressed prior to advertising the tank & booster station for construction bids. 10/15/13 
plans/specifications approved for ad/bid. 10-31-13 approved request for proposals (RFP) to 
solicit for construction observation services. 12/3/13 CPB approved bid tabulation awarding 
construction to RMCI; $4,288,534.15 (excludes tax). 12-18-13 pre-construction meeting held. 
1-7-14 City awarded RFP to Huitt Zollars to provide construction observation services. 1-22-14 
notice to proceed issued. Substantial completion estimated for 12-2-14. 4-1-14 site visit 
conducted. 4-29-14 site visit conducted. 5-22-14 change order #1 in the amount of $1,377.55 
approved for cost reduction of material for effluent wash-water line, replacement of fiber optics 
conduit and boxes, and the PNM easement staking. 5-27-14 site visit conducted. 7-1-14 site 
visit conducted. Construction approximately 50% complete. 7-17-14 change order #2 in the 
amount of $190.01 approved for over/under adjustments to bid items and for installation of 
exterior tank stairway. 8-5-14 site visit conducted. 8-11-14 approved change order #3 in the 
amount of $13,187.54. 9-9-14 site visit conducted. 10-23-14 site visit conducted. 1-27-15 site 
visit conducted. Construction 100% complete. However, final booster pump testing cannot be 
completed until reuse piping at wastewater plant #2 is completed. 3-5-15 change orders 4-7 
approved extending contract time to 3-30-15. 5-1-15 approved change order #8, $7,083.35 
and an additional 30-calendar days. 5-13-15 attended final inspection on reuse tank & booster 
station. As of 6-1-15 CE approved to replace potable meters with reuse meters & install flush 
hydrants on existing reuse line. City wants to change order (#9) this into existing contract 
w/RMCI who provided cost proposal in amount of $183,890.13. RMCI agreed to hold these 
prices until 30-day CE comment period has expired. 

Project (6) This project is for construction of lift station #10. City must complete a technical 
memorandum and hire an engineer to complete environmental information document and 
develop design plans/specs. 4-25-133 approved RFP for advertisement. 5-1-13 City 
advertised for solicitation of an engineer. 8-6-13 Engineering agreement executed between 
City & Huitt Zollars. 9-17-13 approved amendment #1 for completion of EID. 11-27-13 
reviewed & commented on draft environmental information document (EID) and approved 
technical memorandum. As of 2-6-14 City decided to look at another potential site for locating 
lift station. Public hearing cancelled. 5-14-14 City decided to do land appraisal and complete 
new EID for new site. 6-18-14 approved amendment #2 with Huitt Zollars for revision of tech 
memo & EID and redesign of lift station at new site location. 7-29-14 approved technical 
memorandum for new site location of lift station. 8-11-14 commented on draft EID for new site 
location of lift station. 9-4-14 Public hearing held. 11-18-14 EID approved. 12-17-14 
environmental assessment issued. 12-24-14 EA advertised for 30-day comment period. 2-13-
15 final determination letter issued to City for environmental clearance. 4-30-15 initial 
plans/specifications commented on. 5-28-15 approved plans/specs for bid advertisement.

Historical Notes: As of 4-5-10 NMED Secretary discussing additional $5.3 million to the City for sewer line work 
in City Centre Area. This would require a new PER and EID to cover the sewer line project 
area. 10-1-10 SD approved pay request #1 totaling $308,960.63. NM Underground pay 
application #1 ($246,078.17). 1-20-12 SD approved pay request #2 totaling $1,134,563.73. 
NM Underground pay apps 2 & 3 ($161,159.58). 6-21-12 meeting held with City personnel to 
discuss draw down of funds.
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Current Notes: 6-2-15 site inspection conducted. Construction approximately 30% complete.

$1,400,000.00

SAP GrantsFunding:

ConstructionProject Phase:

Rio Rancho, City of
SAP 14-1732-STBCounty: Sandoval

DuBois, StephanieCPB Manager:

Population Served by This Project:

To plan, design and construct water system improvements in Rio Rancho in Sandoval 

county

CPB No:

$1,400,000.00

$799,180.49
600

deteriorated polyethylene water service lines.Problem:

replace polyethylene lines with new copper water service linesSolution:

Construction contract awardedAchieved Last Quarter:

Complete construction & closeout grantPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June. 
11/4/14 Grant agreement executed.
12-9-14 City intends to produce specifications and plans for the replacement of polyethylene 
service connections with copper.
3-12-15 City awarded contract to New Concepts in amount of $1,535,797.58. Bid documents 
for replacing service connections with copper were not submitted to CPB for approval.
3-16-15 pre-construction meeting held.
3-23-15 notice to proceed issued.
4-21-15 site inspection conducted.

Grant Amount:
Fund Balance:
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Current Notes: 6-8-15: As of today executed engineering agreement with John Shoemaker & Associates.

$100,000.00

SAP GrantsFunding:

Planning PhaseProject Phase:

Rio Rancho, City of
SAP 14-1733-STBCounty: Sandoval

DuBois, StephanieCPB Manager:

Population Served by This Project:

To plan, design, construct and equip a well in Rio Rancho in Sandoval county

CPB No:

$100,000.00

$100,000.00
1,000

well 13 off line due to arsenic issuesProblem:

re-drill well 13 & install an arsenic treatment systemSolution:

Execute engineering agreementAchieved Last Quarter:

Complete PERPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14: Bonds sold in June.
11/5/14: Grant agreement executed on 11/5/14, (SAP 14-1733-STB).
12-9-14: funding will be utilized toward engineering design fees for redrilling well 13 to 
approximately 2400 feet and equipping the well site.
3-11-15 City advertised RFP that was not approved by CPB for soliciting engineer services. 
Proposals are due 3-12-15.
5-15-15 CPB reviewed draft City engineering contract which includes LD clause.

Grant Amount:
Fund Balance:
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Current Notes: 6-17-15 CPB notified San Felipe Pueblo that they cannot move forward with WWTP capacity 
expansion & lift station repair until complete the CE process.

$382,000.00

STAGFunding:

Grant Agreement PhaseProject Phase:

San Felipe, Pueblo of
XP-00F642County: Sandoval

DuBois, StephanieCPB Manager:

Population Served by This Project:

Wastewater Infrastructure Improvements

CPB No:

200

Not meeting permit discharge requirementsProblem:

Upgrades to the WWTPSolution:

NoneAchieved Last Quarter:

Complete categorical exclusion processPlanned for Next Quarter:

Project:

$382,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: In FY 2010, Congress appropriated $388,000 for San Felipe for Wastewater infrastructure 
improvements. $222,765 has been awarded as XP-00F642. This funding is associated with 
pre-award costs. For the remaining $165,235 revolves around upgrades to the WWTP. 
5-15-12 EPA denied San Felipe Pueblo's source of matching funds. 
11-28-12 EPA submitted NEPA project file documentation.
12-10-12 requested Pueblo to provide details for WWTP upgrades to determine if project 
qualifies for a categorical exclusion (CE). EPA approved pre-award costs and instructed 
Pueblo to submit pay request and invoices directly to EPA for reimbursement. 
12-17-12 Pinu'u Stout of Pueblo stated that project consists of installing membrane cassettes 
into existing basins. 
2-18-13 reviewed 2005 & 2006 environmental documentation & notified Pueblo that isolation 
UV system at the WWTP and upgrades to the existing lift station qualifies for a CE. 
4-11-13 Instructed Pueblo on process of CE requirements. 
4-26-13 Notified Pueblo that the Black Mesa FNSI issued by the Dept. of the Interior does not 
include the lift station pipe replacement and the isolation of the UV disinfection system at the 
existing wastewater treatment plant. The Pueblo needs to complete the CE process. 
6-14-13 Pueblo was working on completing CE checklist & consultation letters to agencies. 
2-11-15 CPB completed CE checklist for San Felipe review & approval.
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Current Notes: $190,000 for design of a water main replacement in the historic village of San Felipe. As of 5-
28-15 San Felipe entered into contract with Indian Health Services to develop hydraulic model 
and engineering report for design of water main which is 95% complete.

$190,000.00

TIFFunding:

Design PhaseProject Phase:

San Felipe, Pueblo of
14TIF21County: Sandoval

DuBois, StephanieCPB Manager:

Population Served by This Project:

Historic Village Water Line Planning

CPB No:

100

Old waterlineProblem:

Install new waterlineSolution:

Executed grant agreementAchieved Last Quarter:

Approve design plans/specifications for bid advertisementPlanned for Next Quarter:

Project:

$190,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 3/30/15 IAD Update Status Notes: IGA issued and signed. IGA fully executed awaiting third-
party obligation. 
3/2015: No community updates.
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Current Notes: To plan, design, construct and improve the wastewater treatment system in Cuba in Sandoval 
county. 6/1/15 County has selected SMA to start preparation of Phase 2 solids handling plans 
and specs. Agreement for engineering services will go to June 16th Commission meeting for 
approval.

$0.00

CWSRFFunding:

Design PhaseProject Phase:

Sandoval County
CWSRF 006GCounty: Sandoval

Bishop, DavidCPB Manager:

Population Served by This Project:

New WWTP for Village of Cuba

CPB No:

$242,381.30
731

Existing wastewater treatment plant does not meet NPDES permit requirements.Problem:

Upgrade wastewater treatment plant so effluent will meet NPDES permit requirements.Solution:

Prepare RFP, advertise and select engineer for design of Phase 2Achieved Last Quarter:

Approve agreement for engineering services for Phase 2 and start preparation of plans 
and specs.

Planned for Next Quarter:

Project:

$1,220,000.00

Loan Amount
Grant  Amount

Milestones

Project Status Notes

Historical Notes: 8/30/11 Sandoval Co. currently working with CPB on application for CWSRF funding. 
Engineering amendment was approved for GF to perform environmental services. An EID will 
need to be completed to meet CWSRF requirements. Currently the sand filters at the existing 
WWTP are experiencing clogging problems. Part of this funding may be used to replace 2 of 
them. 9/2/11 Sandoval Co. currently working with CPB on application for CWSRF funding.  
EID has been submitted and was reviewed and approved by CPB on 11/28/11. 12/7/11 CPB 
wrote EA and it is currently being advertised for 30 days for public comments. 12/12/11 
Revised Plans & Specs were submitted to CPB for review. 1/23/12 CPB issues FONSI and 
Final Determination Letter. 2/2912 CPB reviews and approves Revised Plans & Specs to 
advertise for bids. Bids were advertised 2/12/12, prebid conference will be on 2/28/12 and bids 
will be opened on 3/13/12. 6/11/12 DB approved DR#1L $30,315.40 for construction.

6/5/12 Low bidder is TLC; Given NTP on 4/30/12. 3/7/13 Construction is 80% complete; 
substantial completion date is now 6/4/13; Gannett Fleming is 30% complete on PER for 
Phase 2. 3/7/13 Preliminary PER was reviewed and comments provided to GF; GF updating 
PER. 5/9/13 Construction is 85% complete. 5/30/13 Construction is 95% complete and startup 
of WWTP is ongoing. 6/6/13 Final walk through scheduled for week of June 10th. 7/15/13 final 
walk through completed. Contractor working on punch list; engineer preparing O&M manuals 
and final adjusting change order. 10/28/13 need final close out and project acceptance from 
Village of Cuba. 11/27/13 Engineer submitted final close out documents to County/Village for 
their signatures. 12/12/13 all close out documents for Phase 1 have been received.
5/21/14 Balance of grant funds will be used for the design of phase 2 solids handling. County 
is waiting for the PER to be finalized and approved. County will then RFP for engineering 
services to start design; see Cuba 12-1367-STB for status of PER. 8/13/14 PER submitted for 
review. 8-29-14 Comments by CPB provided to County, Village and SMA. 12/2/14 PER 
approved. County needs to prepare RFP, advertise and select engineer to prepare plans and 
specs for Phase 2.

Fund Balance
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Current Notes: 6-3-15: Waiting for Pueblo to submit executed contract documents.

$1,423,000.00

TIFFunding:

Ad/Bid PhaseProject Phase:

Santa Ana, Pueblo of
14TIF24County: Sandoval

DuBois, StephanieCPB Manager:

Population Served by This Project:

Santa Ana Pueblo Wastewater Treatment Plant

CPB No:

800

Plant operation issuesProblem:

Upgrades to plantSolution:

Advertised project for construction bidsAchieved Last Quarter:

Complete constructionPlanned for Next Quarter:

Project:

$1,423,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 5-8-15: Notice of Intent for construction issued to Brycon Construction.
5/11/15: IAD Status Update: IGA issued and signed. Pre-bid construction conference 
scheduled.

Current Notes: 5-28-15: Pueblo is in the process of soliciting for engineering services to develop the master 
plan.

$100,000.00

TIFFunding:

Planning PhaseProject Phase:

Santo Domingo, Pueblo of
13TIF02County: Sandoval

DuBois, StephanieCPB Manager:

Population Served by This Project:

Community Master Plan, $100,000 to develop a community master plan.

CPB No:

2,550

Planning for future developmentProblem:

Complete community master planSolution:

Executed grant agreementAchieved Last Quarter:

Hire engineer to develop master planPlanned for Next Quarter:

Project:

$100,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 3/30/2015 IAD Update Status Notes: IGA fully executed on 8/20/14.  IAD has been budgeted 
appropriation with FCD/DFA. Awaiting third-party obligation. Planning process has begun.

3/18/14 Community Update Status Notes: An IGA has been signed by the cabinet secretary 
for IAD. The planning process has begun.
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Current Notes: $750,000 grant funding combined with CWSRF-018 (loan portion). To construct "green" 
infrastructure to create erosion control. 1-27-15 pre-bid meeting held. 2-26-15 bid tabulation 
approved awarding construction contract to Meridian Contracting $1,813,428.25. 3-16-15 pre-
con meeting held. 3-30-15 notice to proceed issued. 5-19-15 inspection conducted. 
Construction approximately 20% complete.

$0.00

CWSRFFunding:

ConstructionProject Phase:

SSCAFCA Southern Sandoval County Arroyo Flood Control Authority
CWSRF 018 GCounty: Sandoval

DuBois, StephanieCPB Manager:

Population Served by This Project:

Montoyas Arroyo Improvements

CPB No:

$750,000.00
131,561

Arroyo has issues with erosionProblem:

Develop ways to help erosionSolution:

Award construction contractAchieved Last Quarter:

Complete constructionPlanned for Next Quarter:

Project:

$750,000.00

Loan Amount
Grant  Amount

Milestones

Project Status Notes

Historical Notes: $2,000,000 ($750,000 grant and $1,250,000 loan) to construct "green" infrastructure to create 
erosion control. 2-27-13 CPB approved request for proposals (RFP) for 1st solicitation of 
engineering services. 4-16-13 Southern Sandoval County Arroyo Flood Control Authority 
(SSCAFCA) decided to reject all proposals since there was no process in place to break a tie. 
4-23-13 approved 2nd RFP. 6-10-13 reviewed top 3-firms proposals to determine if EPA forms 
were correctly completed. 7-1-13 engineering contract with Wilson & Company approved. 10-
11-13 reviewed & commented on draft preliminary engineering report (PER). 1-15-14 
reviewed & commented on revised PER. 2-25-14 approved PER. 5-9-14 reviewed & 
commented on draft EID. 6-12-14 public hearing held. 12-19-14 reviewed and commented on 
revised plans and specifications. 1-6-15 approved revised plans and specifications with 
conditions. 3-10-15 approved engineering amendment #3, $102,095.02 for construction 
management services. 4-14-15 inspection conducted.

Fund Balance
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Current Notes: $750,000 grant funding combined with CWSRF-018 (loan portion). To construct "green" 
infrastructure to create erosion control. 1-27-15 pre-bid meeting held. 2-26-15 bid tabulation 
approved awarding construction contract to Meridian Contracting $1,813,428.25. 3-16-15 pre-
con meeting held. 3-30-15 notice to proceed issued. 5-19-15 inspection conducted. 
Construction approximately 20% complete.

$1,250,000.00

CWSRFFunding:

ConstructionProject Phase:

SSCAFCA Southern Sandoval County Arroyo Flood Control Authority
CWSRF 018 LCounty: Sandoval

DuBois, StephanieCPB Manager:

Population Served by This Project:

Montoyas Arroyo Improvements

CPB No:

$696,788.76
131,561

Arroyo issues with erosionProblem:

Develop way to help stop erosionSolution:

Award construction contractAchieved Last Quarter:

Complete constructionPlanned for Next Quarter:

Project:

$0.00

Loan Amount
Grant  Amount

Milestones

Project Status Notes

Historical Notes: $2,000,000 ($750,000 grant and $1,250,000 loan) to construct "green" infrastructure to create 
erosion control. 2-27-13 CPB approved request for proposals (RFP) for 1st solicitation of 
engineering services. 4-16-13 Southern Sandoval County Arroyo Flood Control Authority 
(SSCAFCA) decided to reject all proposals since there was no process in place to break a tie. 
4-23-13 approved 2nd RFP. 6-10-13 reviewed top 3-firms proposals to determine if EPA forms 
were correctly completed. 7-1-13 engineering contract with Wilson & Company approved. 10-
11-13 reviewed & commented on draft preliminary engineering report (PER). 1-15-14 
reviewed & commented on revised PER. 2-25-14 approved PER. 5-9-14 reviewed & 
commented on draft EID. 6-12-14 public hearing held. 12-19-14 reviewed and commented on 
revised plans and specifications. 1-6-15 approved revised plans and specifications with 
conditions. 3-10-15 approved engineering amendment #3, $102,095.02 for construction 
management services. 4-14-15 inspection conducted.

Fund Balance
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Current Notes: 6/15/15: CPB approved plans and specs 12/31/2013. Funding is needed for construction. 
System to be taken over by Santa Fe County.

$250,000.00

WTBFunding:

Ad/Bid PhaseProject Phase:

Canoncito at Apache Canyon
WTB-240County: Santa Fe

Telmo, AndreaCPB Manager:

Population Served by This Project:

Canoncito at Apache Canyon, Phase II-Design

CPB No:

250

Need for water distribution system upgrades.Problem:

Installation of approx. 20,000 LF of 6" and 8" waterline.Solution:

NoneAchieved Last Quarter:

Request additional funding for constructionPlanned for Next Quarter:

Project:

$62,928.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 5/7/2013: CPB reviewed and approved engineering services contract. 
6/5/2013: CPB attended Board/project progress meeting with engineer and NCNMEDD.
10/1/13: Plans and specs submitted to CPB for review.
10/29/2013: CPB reviewed plans and specs and provided comments.
12/19/13: Revised plans and specs submitted to CPB for review.
12/31/13: CPB approved plans and specs.
6/4/2014: Remaining funding is insufficient for construction of waterline and is being utilized for 
surveying and investigation of water supply well.

Current Notes: 6/4/15 NMED is waiting for a recommendation for an engineer.

$1,156,000.00

WTBFunding:

Planning PhaseProject Phase:

Cuatro Villas MDWUA
309-WTBCounty: Santa Fe

Brandt, TomCPB Manager:

Population Served by This Project:

Construction of new water tank

CPB No:

150

Inadequate water storage capacityProblem:

Construct a new water storage tank.Solution:

RFP for engineering.Achieved Last Quarter:

Select engineer, execute agreement.Planned for Next Quarter:

Project:

$1,156,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: The community is drafting an RFP for engineering services.  Updated 2/11/15.
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Current Notes: 6/4/15: Engineer and community are preparing new scope of work and contract documents.

$440,000.00

SAP GrantsFunding:

Planning PhaseProject Phase:

Edgewood, Town of
SAP 14-1700-STBCounty: Santa Fe

Luna, DamianCPB Manager:

Population Served by This Project:

To plan, design, construct and equip wastewater collection, treatment and reuse system 

improvements in Edgewood in Santa Fe county

CPB No:

$440,000.00

$440,000.00

Needed expansion for collection, reuse and expansion of wastewater treatment plant, including 
membranes and blowers.

Problem:

Design and construction of improvements to wastewater facilities.Solution:

Begin Planning and Design.Achieved Last Quarter:

Identify issues with treatment system and proceed with corrections.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June.  
9/16/14 Grant agreement mailed to community for signatures, waiting for it to be returned to 
CPB for final signatures to executed grant agreement.
12/19/14: Engineer has begun gathering information for design work.  Design to begin once 
grant funds to become available.
2/11/15: Grant agreement executed on 2/2/15, (SAP 14-1700-STB).
Community has issued task order with Engineer to perform new scope of work for project.  
Currently Reviewing RFP information. 2/13/15.

Grant Amount:
Fund Balance:
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Current Notes: 6/5/15: Grant agreement executed 10/17/14 (SAP 14-1695-STB). Phase 1 includes planning, 
well site analysis and selection, land/easement acquisition, and drilling exploratory well. Phase 
2 includes design and is funded by SAP 14-1696-STB.

$147,000.00

SAP GrantsFunding:

Planning PhaseProject Phase:

Eldorado Area W&SD
SAP 14-1695-STBCounty: Santa Fe

Telmo, AndreaCPB Manager:

Population Served by This Project:

To plan, design and construct phase 1 water system improvements for the Eldorado area 

water and sanitation district in Santa Fe county

CPB No:

$147,000.00

$147,000.00
7,350

Need new wellProblem:

Construct new wellSolution:

NoneAchieved Last Quarter:

Execute contract for engineering servicesPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14: Bonds sold in June

Grant Amount:
Fund Balance:

Current Notes: 6/5/15: Grant agreement executed 10/17/14 (SAP 14-1696-STB). Phase 2 includes design; 
Phase 1 funded by SAP 14-1695-STB.

$135,000.00

SAP GrantsFunding:

Planning PhaseProject Phase:

Eldorado Area W&SD
SAP 14-1696-STBCounty: Santa Fe

Telmo, AndreaCPB Manager:

Population Served by This Project:

To plan, design and construct phase 2 water system improvements for the Eldorado area 

water and sanitation district in Santa Fe county

CPB No:

$135,000.00

$135,000.00
7,350

Need new wellProblem:

Construct new wellSolution:

NoneAchieved Last Quarter:

Execute contract for engineering servicesPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14: Bonds sold in June

Grant Amount:
Fund Balance:
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Current Notes: 6/15/15: Project advertised for bids 5/24/15; bids opening 6/25/15.

$360,000.00

WTBFunding:

Ad/Bid PhaseProject Phase:

Eldorado Area W&SD
WTB-278County: Santa Fe

Telmo, AndreaCPB Manager:

Population Served by This Project:

Improvements to distribution system to optimize pressure zones

CPB No:

7,350

Need improvements to distribution system to improve operational efficiency and effectiveness.Problem:

Reconfigure and modify pressure zones in system to improve system operation.Solution:

Design approved and project advertised for bidsAchieved Last Quarter:

Award construction contract and start constructionPlanned for Next Quarter:

Project:

$303,404.02

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 10/11/13: RFP for engineering services issued; proposals due 11/1/13.
1/17/14: NMED CPB approved engineering contract.
4/24/15: Design submitted to CPB for review.
5/19/15: CPB provided review comments.
5/22/15: Revised bid documents submitted to CPB.
5/26/15: CPB approved bid documents.

Current Notes: 6/15/15: Meter replacement in progress

$256,670.00

WTBFunding:

ConstructionProject Phase:

Eldorado Area W&SD
WTB-297County: Santa Fe

Telmo, AndreaCPB Manager:

Population Served by This Project:

Meter Replacement

CPB No:

900

Need to replace and upgrade metersProblem:

Replace and upgrade metersSolution:

Started meter replacementAchieved Last Quarter:

Continue meter replacementPlanned for Next Quarter:

Project:

$184,841.49

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 9/24/14: CPB approved plans and specs 9/25/14.
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Current Notes: 6/5/15: Project has SAP, WTB-248 and CDBG funding. Phase 1 includes the water line 
connecting the Village of Glorieta and Glorieta Estates and meters for all three water systems. 
Construction of Phase 1 completed 7/16/2014. Phase 2 includes a new tank in East Glorieta 
and well collector line. Phase 2 plans and specs approved by CPB 11/18/14. Phase 3 includes 
East Glorieta distribution system and new regional well. CPB reviewed Phase 3 plans and 
specs 12/26/14. Phase 2 delayed due to updated zoning criteria and artifacts at the proposed 
tank site.

$50,000.00

SAP GrantsFunding:

Ad/Bid PhaseProject Phase:

Greater Glorieta Community Regional MDWC&SWA
SAP 12-1368-STBCounty: Santa Fe

Telmo, AndreaCPB Manager:

Population Served by This Project:

To plan, design and construct improvements, including connections, for the greater 

Glorieta community regional mutual domestic water consumers and sewage works 

association in Santa Fe county.

CPB No:

$50,000.00

$31,408.19
245

The three water systems that make up the Greater Glorieta Community have a variety of water 
system needs including a connection between Glorieta Estates and the Village of Glorieta to 
blend water to eliminate the violations in the Estates and to drill a new well for all the systems 
combined. East Glorieta needs a new tank and water system.

Problem:

The communities will be constructing a variety of improvements starting with the connection 
between the Estates and the Village, then the tank and system improvements for East Glorieta 
and finally the new well.

Solution:

None. Phase 2 delayed due to updated zoning criteria and artifacts at the proposed 
tank site.

Achieved Last Quarter:

Revise plans and specs to address updated zoning criteria and artifacts at proposed 
tank site

Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 11/13/12: Grant agreement executed (SAP 12-1368-STB).
12/3/12: The plans and specifications for Phase 1 which include the water line connecting the 
Village of Glorieta and Glorieta Estates and meters for all three water systems have been 
approved for construction.
6/30/13: Project advertised for bids; bids due 7/24/2013. 
12/12/13: Project re-bid to comply with CDBG requirements.
3/25/14: Project has SAP, WTB, and CDBG funding. Project re-bid to comply with CDBG 
requirements and bids opened 2/4/2014.
6/20/14: Phase 2 plans and specs reviewed by NMED CPB.
7/16/14: Phase 1 construction completed.
11/18/14: CPB approved Phase 2 plans and specs.
11/24/14: Phase 3 plans and specs submitted for review.
12/26/14: CPB reviewed Phase 3 plans and specs.

Grant Amount:
Fund Balance:
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Current Notes: 6/15/15: Project has SAP, WTB-248 and CDBG funding. Phase 1 includes the water line 
connecting the Village of Glorieta and Glorieta Estates and meters for all three water systems. 
Construction of Phase 1 completed 7/16/2014. Phase 2 includes a new tank in East Glorieta 
and well collector line. Phase 2 plans and specs approved by CPB 11/18/14. Phase 3 includes 
East Glorieta distribution system and new regional well. CPB reviewed Phase 3 plans and 
specs 12/26/14. Phase 2 delayed due to updated zoning criteria and artifacts at the proposed 
tank site.

$761,142.61

WTBFunding:

Ad/Bid PhaseProject Phase:

Greater Glorieta Community Regional MDWC&SWA
WTB-248County: Santa Fe

Telmo, AndreaCPB Manager:

Population Served by This Project:

Greater Glorieta Water System Design/Construct

CPB No:

245

The three water systems that make up the Greater Glorieta Community have a variety of water 
system needs including a connection between Glorieta Estates and the Village of Glorieta to 
blend water to eliminate the violations in the Estates and to drill a new well for all the systems 
combined. East Glorieta needs a new tank and water system.

Problem:

The communities will be constructing a variety of improvements starting with the connection 
between the Estates and the Village, then the tank and system improvements for East Glorieta 
and finally the new well.

Solution:

None, Phase 2 delayed due to updated zoning criteria and artifacts at the proposed 
tank site.

Achieved Last Quarter:

Revise plans to address updated zoning criteria and artifacts at the proposed tank site.Planned for Next Quarter:

Project:

$404,468.80

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 12/3/12: The plans and specifications for Phase 1 which include the water line connecting the 
Village of Glorieta and Glorieta Estates and meters for all three water systems have been 
approved for construction.
6/30/13: Project advertised for bids; bids due 7/24/2013. 
12/12/13: Project re-bid to comply with CDBG requirements.
3/25/14: Project has SAP, WTB, and CDBG funding. Project re-bid to comply with CDBG 
requirements and bids opened 2/4/2014.
6/20/14: Phase 2 plans and specs reviewed by NMED CPB.
7/16/14: Phase 1 construction completed.
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Current Notes: 6/5/15: CPB spoke with La Bajada 2/26/15 about tank purchase. CPB met with NMRWA 
3/12/15 to discuss assistance to La Bajada for tank purchase and installation.

$50,000.00

SAP GrantsFunding:

Planning PhaseProject Phase:

La Bajada Community Ditch Inc
SAP 12-1369-STBCounty: Santa Fe

Telmo, AndreaCPB Manager:

Population Served by This Project:

To plan, design, construct, purchase and improve the water storage tank and well for La 

Bajada community ditch and mutual domestic water association in Santa Fe county.

CPB No:

$50,000.00

$50,000.00
40

The La Bajada water system needs a new tank and water source to adequately meet the needs 
of their community.

Problem:

The community will be working with an engineer to develop plans and specifications for their 
needs.

Solution:

NoneAchieved Last Quarter:

Execute contract for engineering servicesPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/13/12: Grant agreement executed (SAP 12-1369-STB).
9/5/13: La Bajada was working with Santa Fe County. Santa Fe County received WTB-256 
funding for La Bajada Project. SAP funding was to supplement WTB-256 funding for La 
Bajada/Santa Fe County Project, but funding was rescinded July 2013  due to inability to meet 
readiness to proceed items. Project consisted of drilling a well and constructing a tank.
10/24/14: CPB met with La Bajada to discuss use of funding and additional funding needs.

Grant Amount:
Fund Balance:
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Current Notes: 6/5/15: Site visit conducted 5/19/15. La Cienega is upgrading meters and replacing undersized 
waterlines.

$50,000.00

SAP GrantsFunding:

ConstructionProject Phase:

La Cienega MDWA
SAP 12-1371-STBCounty: Santa Fe

Telmo, AndreaCPB Manager:

Population Served by This Project:

To plan, design and construct water system improvements, including water lines, for La 

Cienega mutual domestic water consumers and mutual sewage works association in 

Santa Fe county.

CPB No:

$50,000.00

$27,476.08
525

La Cienega water system has several areas of their community that need water line extensions 
or replacement of current old lines.

Problem:

Funds will be used to design water system improvements.Solution:

Meters replaced and upgraded and undersized waterline replaced.Achieved Last Quarter:

Continue replacing and upgrading meters.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/21/12: Grant agreement executed (SAP 12-1371-STB). 
10/16/13: CPB met with La Cienega and conducted site visit. 
12/12/13: The community is working with their engineer to determine the exact scope of the 
work to be performed.

Grant Amount:
Fund Balance:
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Current Notes: 6/5/15: Water system PER approved by CPB 4/10/15. CPB received sewer system plans and 
specs and provided comments 6/4/15.

$500,000.00

SAP GrantsFunding:

Design PhaseProject Phase:

Nambe, Pueblo of
SAP 14-1701-STBCounty: Santa Fe

Telmo, AndreaCPB Manager:

Population Served by This Project:

To plan, design and construct water and sewer system improvements and to purchase a 

water tank for the Pueblo of Nambe in Santa Fe county

CPB No:

$500,000.00

$320,785.39
1,818

Need PER for water system and need to expand sewer collection systemProblem:

Complete PER for water system and construct sewer linesSolution:

Water system PER approved by CPB 4/10/15. CPB received sewer system plans and 
specs and provided comments 6/4/15.

Achieved Last Quarter:

Approve sewer system plans and specsPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 6/26/14: RFP for engineering services.
9/8/14: Bonds certified and sold in June, does not require special conditions and terms for 
grant agreement as per IAD.
11/10/14: CPB approved engineering contract for collection system design.
11/19/14: Grant agreement executed (SAP 14-1701-STB).
12/1/14: CPB approved engineering contract for water system PER.
3/5/15: PER received.
3/24/15: CPB reviewed PER and provided comments.
4/1/15: Revised PER received.

Grant Amount:
Fund Balance:
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Current Notes: 6/15/15: Construction in progress

$2,200,957.00

TIFFunding:

ConstructionProject Phase:

Nambe, Pueblo of
13TIF16County: Santa Fe

Telmo, AndreaCPB Manager:

Population Served by This Project:

Buffalo Range Subdivision-Water Line Extension

CPB No:

1,358

Need road and waterline infrastructure in Buffalo Range SubdivisionProblem:

Construct road and waterline infrastructure in Buffalo Range SubdivisionSolution:

Construction in progressAchieved Last Quarter:

Complete constructionPlanned for Next Quarter:

Project:

$2,200,957.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 3/30/15 IAD Update Status Notes: IAD issued an Intergovernmental Agreement to the Pueblo 
of Nambe. The IGA was signed by the Pueblo on 1/31/2014 and it was signed by IAD on 
2/10/2014. IAD approved a Notice of Obligation for the contractor Southwest Design, LLC in 
the amount of 78,200. Received report and payment requests for a total of 66,321. IAD has 
budgeted appropriation with DFA. Buffalo Range bid documents and construction plans 
completed. Request for payments pending at DFA.

3/31/15 Community Update Status Notes: The project was designed and placed out to bid by 
SouthWest Designs and Nambe Pueblo Housing Entity. Four 4 bids were received and the 
low bid that was awarded went to Leroy s Excavating. The project has all the necessary 
approval, permits Nationwide 404 Corps of Engineers, 401 water quality Nambe Pueblo, 
SWPPP permit and EPA permits. The project is currently under construction, the contractor 
has mobilized, set up a construction yard and has done 100 percent clearing and grubbing, 
construction staking, cleared the borrow pit, has stockpiled about 6000 cubic yards of material 
and completed about 80 percent earthwork along the alignment. Bi-weekly, construction 
progress meetings are scheduled every other week. The following is a break down of the work 
associated with the project: Site Work - Earthwork: 100 percent Complete Clearing grubbing 
100 percent complete Salvage of wood that is stock piled The earthwork has been 95 percent 
complete. Stockpile about 6000 cubic yards of material for the project borrow pit Material 
Testing BSN , as per the NMDOT FHWA requirements 90 percent complete testing reports 
are distributed to the team, when BSN gets them to the contractor Drainage / Culvert 
Installation: 100 percent All Culverts are on the project site The following culverts are 100 
percent complete in place Sta. 19 02, Sta. 20 18 Sta. 30 73 Sta. 35 38 Sta. 35 72 Sta. 36 98 
Sta. 38 38 72 inch CMP s have been beveled for slope pavement The Major Structure 60 inch 
Culvert Metal pipes are to be installed after the monsoon season has passed to avoid any 
large rainfall events and runoff in the arroyos that could cause construction delays. Gabions 
have been placed 100 percent Rip-rap mattress has been ordered Placed at the outlet of all 
pipes as per plan 100 percent Roadway: 100 percent Subgrade prep 100 percent Basecourse 
100 percent SP III asphalt pavement 100 percent Curb and gutter 100 percent Stripping 100 
percent Guard rail 100 percent Cattle Guard delivered, will install next week 100 percent 
Permanent signing -100 percent Fencing 100 percent Hydro Seeding 100 percent Lighting: 
100 percent Solar lights have been ordered, awaiting arrival Project Closeout and acceptance: 
80 percent 1 year warranty The contractor has requested 36 day due to the excessive 
monsoon rains that have caused significant rework in the major arroyos. The additional days 
have been grated due to weather. BSN material testing will continue be on the site to take the 
necessary proctors, and provide the necessary testing and special inspections and make sure 
that we are in compliance with the plans and specifications.
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Current Notes: 6/15/15: RFP issued 4/30/15; proposals due 5/15/15

$150,000.00

TIFFunding:

Planning PhaseProject Phase:

Nambe, Pueblo of
14TIF08County: Santa Fe

Telmo, AndreaCPB Manager:

Population Served by This Project:

Comprehensive  Management Plan

CPB No:

1,358

Need comprehensive plan for water and wastewaterProblem:

Complete comprehensive plan for water and wastewaterSolution:

RFP issuedAchieved Last Quarter:

Award contractPlanned for Next Quarter:

Project:

$150,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 3/30/15 IAD Update Status Notes: SOW and Budget received, EO Audit review currently 
underway. IGA developed awaiting special conditions consultation and determination along 
with DFA approval to set up CAPBUD and establish budget. IGA fully executed awaiting third-
party obligation. IGA signed and SOW received. 

3/31/15 Community Update Status Notes: No activity for the current month.
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Current Notes: 6/15/15: RFP issued 2/19/15; proposals due 3/5/15

$348,640.00

TIFFunding:

Ad/Bid PhaseProject Phase:

Nambe, Pueblo of
14TIF09County: Santa Fe

Telmo, AndreaCPB Manager:

Population Served by This Project:

Post Fire Reservoir Improvements

CPB No:

1,358

Severe storms and heavy rains in Sept. 2013 flooded multiple arroyos, acequias - communal 
irrigation canals - and various rivers in central New Mexico causing sediment to be deposited in 
the Nambe Reservoir; the reservoir provides water for municipal and irrigation use in the 
Pojoaque Valley Irrigation District

Problem:

Remove flood debris and re-establish infrastructure at Nambe ReservoirSolution:

RFP issuedAchieved Last Quarter:

Award contractPlanned for Next Quarter:

Project:

$348,640.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 3/30/15 IAD Update Status Notes: SOW and Budget received, EO Audit review currently 
underway. IGA developed awaiting special conditions consultation and determination along 
with DFA approval to set up CAPBUD and establish budget. IGA fully executed awaiting third-
party obligation. IGA signed and SOW received.

3/31/15 Community Update Status Notes: No activity for the current month.

Current Notes: 6/15/15: EID in progress.

$30,000.00

NMFA-PGFunding:

Planning PhaseProject Phase:

Northern Pueblos Housing Authority
3221-PGCounty: Santa Fe

Telmo, AndreaCPB Manager:

Population Served by This Project:

Wastewater Project EID

CPB No:

791

Need EID for Tesuque Pueblo wastewater project to meet NEPA requirementsProblem:

Prepare EIDSolution:

EID in progressAchieved Last Quarter:

Complete EIDPlanned for Next Quarter:

Project:

$30,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 8/27/14: CPB approved engineering contract for EID
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Current Notes: 10/8/14: Master Plan and PER approved by CPB.

$50,000.00

NMFA-PGFunding:

Close-outProject Phase:

Northern Pueblos Housing Authority
PG-2829County: Santa Fe

Telmo, AndreaCPB Manager:

Population Served by This Project:

Water Master Plan

CPB No:

791

Water system infrastructure at the Pueblo of Tesuque is in poor condition and are deficient for 
the current and future needs of the Tribe.

Problem:

Prepare Water System Master Plan to plan and prioritize the necessary water system 
improvements for community development.

Solution:

Planning grant completedAchieved Last Quarter:

Planning grant closed 10/2014Planned for Next Quarter:

Project:

$50,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 12/30/13: CPB approved contract for engineering services

Current Notes: 6/15/15: Design in progress

$400,000.00

TIFFunding:

Design PhaseProject Phase:

San Ildefonso, Pueblo of
14TIF22County: Santa Fe

Telmo, AndreaCPB Manager:

Population Served by This Project:

Wastewater System

CPB No:

524

Need new collection system and WWTPProblem:

Construct new collection system and WWTPSolution:

Design in progressAchieved Last Quarter:

Complete designPlanned for Next Quarter:

Project:

$400,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 3/30/15 IAD Update Status Notes: IGA issued and signed Dec. 11, 2014. IGA fully executed. 
Awaiting third party obligation.

3/2015: No community updates.
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Current Notes: 6/15/15: Planning in progress

$150,000.00

TIFFunding:

Planning PhaseProject Phase:

San Ildefonso, Pueblo of
14TIF23County: Santa Fe

Telmo, AndreaCPB Manager:

Population Served by This Project:

Tribal Utility Building and Systems

CPB No:

524

Need tribal utility facilityProblem:

Construct tribal utility facilitySolution:

Continue planningAchieved Last Quarter:

Complete planningPlanned for Next Quarter:

Project:

$150,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 3/30/15 IAD Update Status Notes: IGA processed and signed Dec. 11, 2014.  IGA fully 
executed. Awaiting third-party obligation.

3/2015: No community updates.

Current Notes: 6/5/15: Grant Agreement executed on 4/6/15 (SAP14-1697-STB)

$80,000.00

SAP GrantsFunding:

Grant Agreement PhaseProject Phase:

Santa Fe, County of
SAP 14-1697-STBCounty: Santa Fe

Telmo, AndreaCPB Manager:

Population Served by This Project:

To plan and design a utilities corridor for the Agua Fria area of Santa Fe county

CPB No:

$80,000.00

$80,000.00
48

Need to identify utilities corridor to best serve homes and businessesProblem:

Complete utilities corridor planSolution:

Grant agreement executedAchieved Last Quarter:

Start projectPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14: Bonds sold in June
1/29/15: Awaiting executed grant agreement, grant agreement mailed to community for 
signatures 11/4/14.
3/11/15: No change, awaiting executed grant agreement, grant agreement mailed to 
community for signatures 11/4/14.

Grant Amount:
Fund Balance:
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Current Notes: 6/5/15: Grant agreement executed on 4/6/2015 (SAP 14-1699-STB)

$100,000.00

SAP GrantsFunding:

Grant Agreement PhaseProject Phase:

Santa Fe, County of
SAP 14-1699-STBCounty: Santa Fe

Telmo, AndreaCPB Manager:

Population Served by This Project:

To plan, design and construct improvements to the water system in Chupadero in Santa 

Fe county

CPB No:

$100,000.00

$100,000.00
160

Chupadero has water quantity and quality issues and is under DWB Administrative Compliance 
Order

Problem:

Santa Fe County will be taking over water system and needs to plan, design and construct 
improvements

Solution:

Grant agreement executedAchieved Last Quarter:

Start projectPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14: Bonds sold in June
1/29/15: Awaiting executed grant agreement; grant agreement mailed to community for 
signatures 11/4/14.
3/11/15: No change, awaiting executed grant agreement; grant agreement mailed to 
community for signatures 11/4/14.

Grant Amount:
Fund Balance:
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Current Notes: 6/5/15: Grant agreement executed 4/6/2015 (SAP 14-1702-STB)

$70,000.00

SAP GrantsFunding:

Grant Agreement PhaseProject Phase:

Santa Fe, County of
SAP 14-1702-STBCounty: Santa Fe

Telmo, AndreaCPB Manager:

Population Served by This Project:

To plan, design and construct improvements, including replacement of the lift station 

facility, for the Vista Aurora sewer system in Santa Fe in Santa Fe county

CPB No:

$70,000.00

$70,000.00

Need new lift stationProblem:

Replace existing lift stationSolution:

Grant agreement executedAchieved Last Quarter:

Start projectPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14: Bonds sold in June
1/29/15: Awaiting executed grant agreement; mailed grant agreement to community for 
signatures 11/4/14.
3/11/15: No change, awaiting executed grant agreement; mailed grant agreement to 
community for signatures 11/4/14.

Grant Amount:
Fund Balance:
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Current Notes: 6/15/15: Design in progress.

$358,000.00

WTBFunding:

Design PhaseProject Phase:

Santa Fe, County of
WTB-257County: Santa Fe

Telmo, AndreaCPB Manager:

Population Served by This Project:

Paseo de C de Baca design, construct waterline to La Cienega

CPB No:

60

Need to extend water line on Paseo C de Baca to provide water to expanded service area in La 
Cienega

Problem:

Design and construct waterline along Paseo C de Baca to La CienegaSolution:

Design in progressAchieved Last Quarter:

Complete designPlanned for Next Quarter:

Project:

$331,483.24

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 7/28/13: RFP for engineering services.
10/29/13: Award of engineering contract.
2/25/14: Engineering contract executed.
11/10/14: Public project status meeting held at La Cienega Community Center.

Current Notes: 6/15/15: Planning in progress

$135,000.00

WTBFunding:

Planning PhaseProject Phase:

Santa Fe, County of
WTB-258County: Santa Fe

Telmo, AndreaCPB Manager:

Population Served by This Project:

Installation of ground and surface water monitoring equipment

CPB No:

144,170

Need to improve Santa Fe River watershedProblem:

Implement surface and ground water monitoring program for selected drainages of the Santa Fe 
River

Solution:

NoneAchieved Last Quarter:

RFP and execute contract for hydrology servicesPlanned for Next Quarter:

Project:

$130,810.50

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 2/13/14: Quotes solicited for Calle Debra Bridge construction services to install beaver 
deceiver in culverts; quotes due 2/25/14.
3/19/14: PO issued by Santa Fe County to GM Emulsion for Calle Debra Bridge Project.
4/15/14: Calle Debra Bridge Project work completed.
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Current Notes: 6/5/15: Grant agreement executed on 4/10/2015 (SAP 13-1502-STB). Project also has TIF 
and ICDBG funds for construction. Design paid for by Pueblo.

$70,000.00

SAP GrantsFunding:

Design PhaseProject Phase:

Tesuque, Pueblo of
SAP 13-1502-STBCounty: Santa Fe

Telmo, AndreaCPB Manager:

Population Served by This Project:

To construct wastewater infrastructure at the Pueblo of Tesuque in Santa Fe county.

CPB No:

$70,000.00

$70,000.00
791

Need wastewater system improvements.Problem:

Design wastewater system improvements.Solution:

Grant agreement executed. Design in progress.Achieved Last Quarter:

Complete design and submit plans and specs to CPB for review and approval.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 7/23/13: Bonds sold
9/18/14: Grant agreement mailed to community for signatures. No special terms or conditions 
required.
3/11/15: No change, grant agreement mailed to community for signatures 9/18/14, awaiting  
return of grant agreement. No special terms or conditions required.

Grant Amount:
Fund Balance:
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Current Notes: 6/15/15: Design in progress. Project also has SAP 13-1502-STB and ICDBG funds for 
construction. Design paid for by Pueblo.

$1,423,000.00

TIFFunding:

Design PhaseProject Phase:

Tesuque, Pueblo of
14TIF27County: Santa Fe

Telmo, AndreaCPB Manager:

Population Served by This Project:

Tribal Infrastructure Improvements

CPB No:

233

Need wastewater system improvementsProblem:

Construct wastewater system improvementsSolution:

Design in progressAchieved Last Quarter:

Complete design and submit to CPB for reviewPlanned for Next Quarter:

Project:

$1,423,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 3/30/15 IAD Update Status Notes: IGA mailed Nov. 26, 2014, has not been returned. Need 
update from Tesuque. 

3/2015: No community updates.
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Current Notes: 5-27-15 site visit conducted. Construction approximately 60% complete on booster station #1 
& #2 upgrades.

$214,000.00

SAP GrantsFunding:

ConstructionProject Phase:

Elephant Butte, City of
SAP 13-1504-STBCounty: Sierra

Deal, StevenCPB Manager:

Population Served by This Project:

To design and construct water system improvements, including replacing water lines and 

fire hydrants, in Elephant Butte in Sierra county.

CPB No:

$214,000.00

$155,044.27
1,424

Waterlines and fire hydrants failing due to age.Problem:

Replacement of infrastructure.Solution:

Awarded construction contractAchieved Last Quarter:

Complete constructionPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 10/22/13 Grant agreement executed (SAP 13-1504-STB).
Grant agreement approved. PER reviewed for assessment of projects. SD 12/17/13 
3-20-14 plans/specs approved for booster station #1 upgrades. Water Trust board funding will 
also be utilized toward the project. 
Community is investigating how much of the work they can do themselves without an 
engineer's design. Grant limits reimbursement for certain work done by the Owner. Since the 
community received more funding from the 2014 Legislature, work may be delayed until the 
2014 funds are available in late summer to early fall 2014. SD 3/28/14 
Grant transferred to S. DuBois for management. SD 06/18/14
8-29-14 plans/specs will be revised to include booster station #1 upgrades
11-24-14 plans/specs approved for booster station #1 upgrades & construction of booster 
station #2.
1-26-15 bid tabulation approved awarding construction contract to Smithco Constructors for 
booster station #1 & #2 upgrades in the amount of $370,800 (excludes tax). 
3-2-15 pre-con meeting held.
3-9-15 notice to proceed issued however actual construction is not starting until 4-6-15.
4-22-15 site visit conducted. 
4-23-15 City decided to use grant funds toward engineering fees. 
5-6-15 CPB approved use of funds toward engineering only in the amount of $64,762.50 since 
the City didn't go through the RFP process.

Grant Amount:
Fund Balance:
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Current Notes: 6-8-15 notice to proceed issued.

$285,000.00

SAP GrantsFunding:

ConstructionProject Phase:

Elephant Butte, City of
SAP 14-1703-STBCounty: Sierra

Deal, StevenCPB Manager:

Population Served by This Project:

To construct sewer lines in Elephant Butte in Sierra county

CPB No:

$285,000.00

$285,000.00
100

homes on private septic tanksProblem:

remove homes septic tanks & connect to sewer collection systemSolution:

Awarded construction contractAchieved Last Quarter:

Complete construction & closeout grantPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14: Bonds sold in June.
10-16-14: grant agreement (SAP 14-1703-STB) executed on 10/16/14.
12-3-14: plans and specifications reviewed & commented on. 
3-20-15: revised plans & specifications approved for bid advertisement.
5-4-15: approved bid tabulation awarding construction contract to Sierra Valley Contractors 
$449,971 (excludes tax). 
5-27-15: pre-construction meeting held.

Grant Amount:
Fund Balance:
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Current Notes: 5-27-15: As of today Elephant Butte is planning to use funds as a match towards a NMDOT 
funded construction project. Funds will only be utilized toward construction of water system 
only. BHI is under contract with Elephant Butte.

$100,000.00

SAP GrantsFunding:

Design PhaseProject Phase:

Elephant Butte, City of
SAP 14-1704-STBCounty: Sierra

Deal, StevenCPB Manager:

Population Served by This Project:

To design and construct improvements to the water lines and system and to install fire 

hydrants in Elephant Butte in Sierra county

CPB No:

$100,000.00

$100,000.00
100

lack of fire hydrantsProblem:

install water transmission line & fire hydrantsSolution:

Grant agreement executedAchieved Last Quarter:

Approve design plans for bid advertisementPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 6/24/14 Bonds sold. 10-16-14 Grant agreement executed. Engineering fees is not eligible 
under this grant since E. Butte did not go through RFP process.

Grant Amount:
Fund Balance:
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Current Notes: 5-27-15 site visit conducted. Construction approximately 75% complete on booster station #1 
& #2 upgrades.

$296,580.00

WTBFunding:

ConstructionProject Phase:

Elephant Butte, City of
WTB-280County: Sierra

Deal, StevenCPB Manager:

Population Served by This Project:

Booster Station Design and Construction

CPB No:

1,431

The existing booster station needs to be replaced.Problem:

Design and construct a new booster station.Solution:

Awarded construction contractAchieved Last Quarter:

Complete constructionPlanned for Next Quarter:

Project:

$56,171.89

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: A design contract has been submitted and recommended for approval. Grant closing is in July 
of 2014. SD 6/25/14 
3-20-14 SD approved plans/specs approved for booster station #1 upgrades.
8-29-14 plans/specs will be revised to include booster station #1 upgrades
11-24-14 plans/specs approved for bid advertisement for booster station #1 upgrades and 
construction of booster station #2.
1-26-15 bid tabulation approved awarding construction contract to Smithco Constructors for 
booster station #1 & #2 upgrades in the amount of $370,800 (excludes tax). 
3-2-15 pre-con meeting held. 
3-9-15 notice to proceed issued however actual construction is not starting until 4-6-15.
4-22-15 site visit conducted.
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Current Notes: 6-2-15: As of today waiting on County to determine use for remaining funds.

$250,000.00

SAP GrantsFunding:

Close-outProject Phase:

Sierra, County of
SAP 13-1503-STBCounty: Sierra

Deal, StevenCPB Manager:

Population Served by This Project:

To purchase and equip trucks, trailers and compactors for the solid waste department in 

Sierra county.

CPB No:

$250,000.00

$69,533.00
11,988

Lacking sufficient equipment for solid waste collection and processing.Problem:

Purchase new equipment.Solution:

Award approved for recycle trailersAchieved Last Quarter:

Closeout projectPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 10/22/13 Grant agreement executed (SAP 13-1503-STB). 12/17/13 
The Community submitted a State of NM Price Agreement and cost estimate for review. CPB 
made one comment with an eye to getting trucks purchased and delivered in the Spring of 
2014. The intent for the rest of the funds has not been stated to CPB by the Owner to date. SD 
3/28/14 
CPB reviewed and approved the purchase of two pickup trucks with accessories. A call was 
received from Grantee to discuss possible additional purchases, but a submittal has not been 
sent to date. SD 06/18/14
6-18-14 CPB approved purchase of two pickup trucks off the state contract agreement with 
Power Ford. 
9-25-14 reimbursement of trucks approved. 
9-26-14 bid documents approved for the purchase of trailers.
10-27-14 one bid received and was rejected due to not meeting the submission deadline. 
Trailer package will be re-advertised.
12-1-14 bid tabulation approved awarding equipment purchase from Pro-Tainer in the amount 
of $114,225 to provide recycle trailers. 
4-23-15 approved truck bed modifications to be completed by Clark Equipment since the truck 
bed is too long for the turning radius for the trailers.
5-14-15 approved pay request for purchase of recycle trailers and truck bed modifications 
since the truck bed was too long for the turning radius of the trailers.

Grant Amount:
Fund Balance:
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Current Notes: 06/08/15: No additional documentation has been submitted by the Owner.

$400,000.00

SAP GrantsFunding:

Close-outProject Phase:

Truth or Consequences, City of
SAP 12-1372-STBCounty: Sierra

Deal, StevenCPB Manager:

Population Served by This Project:

To construct and equip the solid waste collection center in Truth or Consequences in 

Sierra county.

CPB No:

$396,000.00

$10,000.00
6,475

The City of Truth or Consequences does not have adequate solid waste facilities.Problem:

Design and construct a new transfer station to service the area.Solution:

None.Achieved Last Quarter:

Receive revised closeout documents and a final disbursement request which meets 
grant agreement conditions.

Planned for Next Quarter:

Grant Text:

$4,000.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: The project has bid with ESA Construction, Inc. out of Albuquerque winning the bid. The 
project is expected to be completed by March 31, 2013, and all funds are intended to go 
towards construction costs. SD Two disbursement requests have been submitted for payment 
in the last couple of weeks. SD 12/11/12 
The last $10,000 will be paid when closeout docs are submitted. SD 2/26/13
Project is complete, and the grantee and NMED are waiting on closeout documents. SD 
3/12/13 NMED CPB is still waiting on closeout documents to make the final payment. A partial 
submittal was received and reviewed in early June 2013 with comments provided for 
revisions. SD 6/10/13 
Final payment and closeout is waiting on approvable documentation from the consultant and 
owner. SD 6/21/13 
Closeout documents have not been submitted by the consulting engineer. SD 9/10/13 
Have been contacted by engineering consultant to clear up final issues for final payment. No 
contact since October 2013. SD 12/17/13 
The status of this project has not changed. The expectations have been explained to the 
community. SD 3/28/14
6/18/14: No additional work has been done by the grantee on this project to bring it into 
compliance. The remaining funds $10,000 will revert. AIPP amount $4000.
12/23/2014 Appropriation fund balance of $10,000 expected to revert; appropriation expiration 
date is 6/30/2016.
02/12/15: The Community contacted CPB about what is required to obtained final payment. 
CPB provided a path to payment on 1/13/15 with a brief discussion of contingencies with the 
community.
03/13/15: Community has not submitted additional documentation to allow final payment to be 
made.

Grant Amount:
Fund Balance:
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Current Notes: 5-28-15: As of today the city wants to amend project description to include bar screen repairs 
and installation of new VFD?s. Design plans/specifications need to be developed for this work.

$135,000.00

SAP GrantsFunding:

Planning PhaseProject Phase:

Truth or Consequences, City of
SAP 14-1705-STBCounty: Sierra

Deal, StevenCPB Manager:

Population Served by This Project:

For improvements to the wastewater treatment plant, buildings and infrastructure in Truth 

or Consequences in Sierra county

CPB No:

$135,000.00

$135,000.00
8,520

aging infrastructure at the existing wastewater plantProblem:

upgrade equipment & buildings at the wastewater treatment plantSolution:

Sole source equipment advertised with no protestAchieved Last Quarter:

Solicit for engineering servicesPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14: Bonds sold in June, needs fiscal agent.12/3/14 Grant agreement executed. Fiscal 
Agent: SCCOG.
1-30-15: City advertised on GSD Sunshine Portal for sole source purchase of equipment from 
JCH for pumps and repair kits for the existing lift station. 
3-15-15: no protest for the sole source purchase of materials.

Grant Amount:
Fund Balance:
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Current Notes: 6-22-15: Reviewed & commented on draft PER.

$160,000.00

WTBFunding:

Planning PhaseProject Phase:

Truth or Consequences, City of
WTB-292County: Sierra

Deal, StevenCPB Manager:

Population Served by This Project:

Complete a PER and Asset Management Plan

CPB No:

6,411

The water system could operate more efficiently.Problem:

The PER and Asset Management Plan will help the system identify the components that need 
upgrades or replacement.

Solution:

Approved assessment management planAchieved Last Quarter:

Approve preliminary engineering reportPlanned for Next Quarter:

Project:

$64,502.50

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: $160,000 for completion of asset management plan (AMP) and preliminary engineering report 
(PER). 
6/25/14: WTB states that the agreement was secured on 3/21/14. SD 
12-17-14: Procurement documentation submitted for solicitation of engineering services.
12-22-14: Truth or Consequences advertised sole source procurement for engineering 
services since existing contract with Smith Engineering expired.
3-25-15: Reviewed & commented on asset management plan.
2-11-15: engineering contract approved between Smith Engineering & Truth or 
Consequences. 
5-19-15: AMP approved.
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Current Notes: 6-2-15: As of today waiting on quotes to approve award for purchase of SCADA equipment.

$50,830.00

SAP GrantsFunding:

Ad/Bid PhaseProject Phase:

Magdalena, Village of
SAP 13-1506-STBCounty: Socorro

Deal, StevenCPB Manager:

Population Served by This Project:

To design and construct a telemetry system for the municipal water system in Magdalena 

in Socorro county.

CPB No:

$50,830.00

$50,830.00
900

no communication between wells and tankProblem:

install a telemetry system to interconnect the wells and tankSolution:

Approved specs for solicitation of SCADA equipmentAchieved Last Quarter:

Hire electrician to install SCADA equipmentPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 12-10-13 bonds were not sold due to insufficient audit records.
9/8/14 Certified bonds sold in June 2014 based on Health & Safety exemption.
2-6-15 CPB approved project description for execution of grant agreement. South Central 
Council of Governments will be acting as the fiscal agent.
2-12-15 grant agreement executed with the South Central Council of Governments serving as 
the fiscal agent.
5-6-15 reviewed & commented on specs for SCADA equipment quote solicitation.
5-19-15 approved revised specs for SCADA equipment quote solicitation.

Grant Amount:
Fund Balance:
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Current Notes: 6-2-15: As of today DWB and CPB are working together to help Magdalena prioritize 
improvements as outlined in the PER for the water system and take care of water losses first.

$100,000.00

SAP GrantsFunding:

Planning PhaseProject Phase:

Magdalena, Village of
SAP 14-1742-STBCounty: Socorro

Deal, StevenCPB Manager:

Population Served by This Project:

To plan, design and construct supplemental well and water system improvements in 

Magdalena in Socorro county

CPB No:

$100,000.00

$100,000.00
900

lack of adequate water supply & aging water systemProblem:

install new well, new lines & storage tankSolution:

PER completed to prioritize water system improvementsAchieved Last Quarter:

Complete design for 1st phase of improvementsPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14: Bonds sold in June 2014 Bond sale based on health and safety issue.
2-6-15: CPB approved project description for execution of grant agreement. South Central 
Council of Governments will be acting as the fiscal agent.
2-12-15: grant agreement executed with the South Central Council of Governments serving as 
the fiscal agent. 
3-4-15: revised preliminary engineering report (PER) commented on.
3-31-15: approved PER completed by Zia Engineering (sub to King Industries).

Grant Amount:
Fund Balance:
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Current Notes: 12/1/2014 Loan agreement executed: $583,700 loan; $170,000 grant funding for upgrades to 
the existing wastewater treatment plant. 

Project 1-Purchase bar screen
4-17-15 contract documents & specifications approved for bid advertisement for the purchase 
of a bar screen. 6-1-15 approve bid tabulation awarding contract to Duperon Corporation in 
amount of $150,658.13 (includes tax). 

Project 2-Purchase pumps, control panel
4-17-15 contract documents & specifications approved for bid advertisement for the purchase 
of a sewage pumps/control panel equipment. 6-1-15 approve bid tabulation awarding contract 

$583,700.00

CWSRFFunding:

Ad/Bid PhaseProject Phase:

Socorro, City of
CWSRF 025County: Socorro

Deal, StevenCPB Manager:

Population Served by This Project:

Wastewater Treatment Plant Upgrades: new mechanical bar screen, influent flow meter 

and vault, blower and air piping system improvements.

CPB No:

$753,700.00
8,407

Mechanical Bar Screen problem: there are three major problems with the existing bar screen: 1) 
the motor is submerged in water during periods of high water levels; 2) the unit has severe 
corrosion (particularly on the frame); 3) a significant amount of solids intended to be screened 
appear to be passing through the screen. (PIF#497)

Influent Flow Meter and Vault problem: the major problems related to the existing flow meter are: 
the meter itself does not measure flow. The meter display shows a zero reading or a reading that 
is not plausible based on the existing flow conditions, or does not show any readings at all; the 
existing manhole experiences a significant amount of infiltration. The influent pipe and meter is 
often submerged under water; the manhole structure will not support the reliable operation of a 
new meter. (PIF#506)

Blower and Air Piping System problem: the main problem with the existing air piping network is 
the single header feeding all three of the SBR basins from Blowers 1, 2 and 3. Since each SBR 
basin aerates at different times with different water levels, air supplied from the blowers favors 
the basin with lowest water level. In addition, the single main header hinders the ability to control 
the amount of air going into each SBR, and to implement Dissolved Oxygen (DO) control to 
provide energy conservation. (PIF#508)

Problem:

New Mechanical Bar Screen solution: improvement options have been analyzed in an 
Engineering Technical Memorandum dated August 15, 2012. The City has selected option 2b of 
the Technical Memorandum to install a new Duperon mechanical bar screen. (PIF#497)

Influent Flow Meter and Vault solution: the proposed solution identified in the Technical 
Memorandum is to install a new metering manhole with a Parshall flume and ultrasonic flow 
meter. The new metering manhole will be located at the same location as the existing manhole. 
The metering manhole will be a fiberglass manhole with a built-in Parshall flume. (PIF#506)

Blower and Air Piping System Improvements solution: isolate the blowers for each SBR basin, 
and install DO probes in each basin to provide automated feedback to the blowers to adjust 
aeration requirements. Modify the Blower Headers and air piping to allow for energy conservation 
by slowing down or turning off a blower, when the process does not require aeration. (PIF#508)

Solution:

Approved award of equipment purchasesAchieved Last Quarter:

Approve award to contractor to install owner supplied equipmentPlanned for Next Quarter:

Project:

$170,000.00

Loan Amount
Grant  Amount

Milestones

Project Status Notes

Fund Balance
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to JCH, Inc. in amount of $88,115.65 (includes tax). 

Project 3-Install owner supplied equipment, bar screen & pumps/control panel
5-26-15 commented on plans/specs for installation of bar screen & sewage pumps equipment.

Historical Notes: 10-29-13 CPB approved checklist for categorical exclusion (CE), completed CE for City to 
publish for 30-day comment period. 11-7-13 City published CE. 12-7-13 CE became final. 6-3-
14 CPB met with Socorro & Dennis Engineering to discuss scope of work for design of 
wastewater treatment plant upgrades. 7-1-14 CPB approved quotes for flow meter purchase. 
8-25-14 CPB approved quotes for purchase of influent pumps. As of 9-9-14 Socorro & CPB 
financial staff are working on finalizing loan agreement.1-14-15 tech specifications reviewed & 
commented on for bar screen & sewage pumps equipment purchase. 2-13-15 amendment #1 
for Dennis Engineering to produce front end contract documents approved. 4-6-15 contract 
documents & specifications reviewed & commented on for the two separate bid packages of 
the bar screen and the sewage pumps equipment purchase.
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Current Notes: $969,600 to replace 20,000 feet of existing asbestos & steel pipe & install new HDPE water 
transmission line. 2-3-15 site visit conducted. Construction is approximately 100% complete. 3-
2-15 partial closeout documentation submitted. As of 3-19-15 contractor & City settled dispute 
over construction claim amounts. 5-7-15 all closeout documentation received. 5-21-15 CPB 
finalized quote solicitation form for City to get quotes for boring under Dicaperl Railroad for the 
City to make the waterline connection to the existing 8-inch line on Evergreen Drive. 6-8-15 
CPB approved quote award to White Cloud Pipeline Corp. in the amount of $8495 (excludes 
tax) for the boring. 6-19-15 NMFA approve request for 6-month time extension.

$969,600.00

NMFA-DWFunding:

ConstructionProject Phase:

Socorro, City of
2866-DWCounty: Socorro

Deal, StevenCPB Manager:

Population Served by This Project:

Water Transmission Line

CPB No:

9,870

asbestos pipe water transmission lineProblem:

replace & install new water transmission lineSolution:

Completed construction of Evergreen & NM Tech waterlinesAchieved Last Quarter:

Complete construction of Dicaperl Railroad borePlanned for Next Quarter:

Project:

$37,515.53

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 1-14-13 CPB received categorical exclusion (CE) notice issued by NMFA. 2-25-13 approved 
engineering agreement. 7-12-13 reviewed & commented on plans/specifications. CPB issued 
concern with piping that it does not fall under the CE. 10-30-13 CPB approved plans/specs but 
a full environmental information document must be completed and a finding of no significant 
Impact (FNSI) must be issued by NMFA before the project can be advertised for bid. 4-28-14 
NMFA issued environmental assessment & FNSI for 30-day comment period. NMFA also 
allowed the project to advertise for construction bids during this comment period. 6-11-14 
Socorro & Dennis Engineering is working on gathering easements and permits for 
construction of the project. 8-8-14 bid tabulation approved awarding construction contract to 
J&D Contracting, $571,266.23. 9-4-14 pre-construction meeting held. 9-15-14 notice to 
proceed issued. 9-18-14 change order #1 approved for $163,687 and 45-additional calendar 
days. Revised contract amount is $734,953.23 (includes tax) & new substantial completion 
date is 1-28-15. 11-6-14 conducted site visit. 11-7-14 change order #2 approved for deduction 
of $1,786 and 3-additional calendar days. 12-2-14 CPB issued recommendation to NMFA that 
claim #1 not be approved for the $4,912 increase for the loading of pipe bedding material 
(perlite). 1-7-15 change orders #3 and #4 approved.
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Current Notes: 5-28-15: commented on plans/specs for installation of bar screen and effluent pumps.

$400,000.00

SAP GrantsFunding:

Design PhaseProject Phase:

Socorro, City of
SAP 14-1730-STBCounty: Socorro

Deal, StevenCPB Manager:

Population Served by This Project:

To plan, design, construct, expand and equip the wastewater treatment plant and 

wastewater collection system in Socorro in Socorro county

CPB No:

$400,000.00

$329,439.89
9,051

existing wastewater plant equipment need to be upgraded.Problem:

install mechanical bar screen, flow meter, influent pumps, replace level control panel, modify 
blower headers & air piping.

Solution:

California Street Construction Sewer Collapse completedAchieved Last Quarter:

Approve wastewater plant plans-specifications for bid advertisementPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June
9-10-14 approved quote award to HD Supply in the amount of $9,141.60 plus tax for purchase 
of sewer line materials needed for the connections to homes in the Hope Farms area. 
10-2-14 approved quote award to Rinker in the amount of $2,886 plus tax for purchase of 
sewer manholes.
10-18-14 Grant agreement executed (SAP 14-1730-STB).
10-20-14 approve quote award to Quality Redi Mix in the amount of $1,000 plus tax for the 
purchase of 100 tons of base course.
11-4-14 Dennis engineering 20% complete with wastewater treatment plant design plans & 
specifications.
1-9-15 Socorro declared emergency procurement for design and construction costs for 
replacing collapsed sewer line on California Street.
1-28-15 approved quotes for base course & gravel material with Quality Redi Mix, $3,533.06.
1-15-15 executed construction contract with NM Underground, $64,237.50.
2-3-15 site inspection conducted. Collapsed sewer line on California Street has been repaired. 
Project 100% complete. As of 4-20-15 partial funds utilized toward engineering design & 
construction costs for the Hope Farms sewer collection project. 
5-14-15: As of today partial funds used toward emergency sewer collapse on California Street. 
Remaining funds to be used toward upgrades at the wastewater treatment plant.

Grant Amount:
Fund Balance:
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Current Notes: 6/3/15: No change, grant agreement mailed to NN on 9/18/14; waiting on NN to return project 
description/scope along with signed agreement.  NN Water Management Branch will be lead 
agency on project.

$100,000.00

SAP GrantsFunding:

ActiveProject Phase:

Navajo Nation, Alamo Chapter
SAP 13-1505-STBCounty: Socorro/Cibola

Bishop, DavidCPB Manager:

Population Served by This Project:

To construct phase 3 water system improvements in the Alamo chapter of the Navajo 

Nation in Socorro county.

CPB No:

$100,000.00

$100,000.00
1,969

Aging infrastructure needs replacing. Multi-phase project to replace infrastructure required to 
meet needs.

Problem:

Phase 3 of multi-phased project has been funded with this capital outlay.Solution:

None.Achieved Last Quarter:

Get project description from NN and execute grant agreement.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 11/27/13 bonds not sold. 
1/6/14 Bonds not sold. DFA determined that project was not ready to proceed based on the 
STB questionnaire submitted by the Alamo chapter. 
2/18/14 No change in project status. 
6/11/14 No change in project status. 
9/8/14 Bonds sold in June. Need DFA approval on tribal grant agreements; will send 
agreement upon DFA approval.  
11/3/14 Bonds sold in June. Need DFA approval on tribal grant agreements;9/8/14 Bonds sold 
in June. Need DFA approval on tribal grant agreements; will send agreement upon DFA 
approval.
12/2/14 Grant agreement mailed to NN; waiting on NN to return project description/scope 
along with signed agreement. 2/13/15 NN Water Management Branch will be lead agency on 
project.
3/11/15: No change, grant agreement mailed to NN on 9/18/14; waiting on NN to return project 
description/scope along with signed agreement.  NN Water Management Branch will be lead 
agency on project.

Grant Amount:
Fund Balance:
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Current Notes: 06/05/15: No change, awaiting return of grant agreement that was mailed to community on 
2/10/15 for signatures.

$50,000.00

SAP GrantsFunding:

ActiveProject Phase:

Cerro Regional MDWCA/SWA
SAP 14-1708-STBCounty: Taos

Brandt, TomCPB Manager:

Population Served by This Project:

To design and construct water system improvements for the Cerro regional mutual 

domestic water consumers and sewage works association in Cerro in Taos county

CPB No:

$50,000.00

$50,000.00
275

A 2008 project was not completed.Problem:

Complete the project by installing power for the well and additional service lines and connections.Solution:

None, awaiting the return of the signed grant agreement from communityAchieved Last Quarter:

Execute grant agreementPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds not sold in June, does not meet executive order.
12/8/14: In compliance with audit act, bonds to be sold in December 2014 note sale.
12/30/15 bonds sold, series 2014S-C.
2/13/15: Grant agreement mailed to community on 2/10/15 for signatures.
3/11/15: Awaiting return of grant agreement.  Grant agreement mailed to community on 
2/10/15 for signatures.

Grant Amount:
Fund Balance:
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Current Notes: 6/11/15 response to review comments received; most comments addressed.  A second review 
pointed out two remaining problems with the PER, sent 6/10/15.

$37,500.00

NMFA-PGFunding:

Planning PhaseProject Phase:

Chama West WUA
3207-PGCounty: Taos

Brandt, TomCPB Manager:

Population Served by This Project:

Water System PER

CPB No:

40

Hydrogen sulfide gas in well, leaky distribution lines, lack of security fences.Problem:

Preliminary Engineering Report to evaluate water system, and seek funding to correct problems.Solution:

PER submitted, reviewedAchieved Last Quarter:

Approval of PER.Planned for Next Quarter:

Project:

$37,500.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: An engineering contract has been executed with Wilson & Co.  Updated 12/18/14.
PER in progress, expected presentation on 3/1/15.  Updated 2/10/15.
3/18/15 PER in review.

Current Notes: 6/4/15 no recent activity.

$37,500.00

NMFA-PGFunding:

Planning PhaseProject Phase:

Chama West WUA
3208-PGCounty: Taos

Brandt, TomCPB Manager:

Population Served by This Project:

Asset Management Plan

CPB No:

45

Aging infrastructure, aesthetic problems with one wellProblem:

Seek funding for system improvements, including AMPSolution:

Engineering agreement executedAchieved Last Quarter:

Draft Asset Management PlanPlanned for Next Quarter:

Project:

$37,500.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 4/16/15 PSA with Wilson & Co. approved.

315



Current Notes: 6/1/15 plans and specs approved, project is ready to bid.

$80,000.00

SAP GrantsFunding:

Ad/Bid PhaseProject Phase:

El Prado WSD
SAP 14-1709-STBCounty: Taos

Brandt, TomCPB Manager:

Population Served by This Project:

To plan, design and construct well, water and sewer system improvements for El Prado 

water and sanitation district in Taos county

CPB No:

$80,000.00

$80,000.00
1,000

Need security fencing around Well No. 3; completion of pumphouse, wellhouse buildings.Problem:

Well No. 3 fencing, pumphouse and wellhouse completion.Solution:

Plans and specs approved.Achieved Last Quarter:

Solicit bids, award construction contract.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June, needs fiscal agent.  9/19/14 Grant agreement mailed to community 
for signatures; Fiscal Agent: Town of Taos. Updated 12/3/14.
2/16/15: CPB awaiting the return of the singed grant agreement mailed to community on 
9/19/14, Town of Taos as fiscal agent approved by NMED on 10/9/14.
3/10/15: Signed grant agreements received, sent to NMED Secretary for final signature.  Town 
of Taos agreement to act as fiscal agent accepted.
3/11/15: Grant agreement (SAP 14-1709-STB) executed on 3/11/15. Fiscal Agent: Town of 
Taos.

Grant Amount:
Fund Balance:
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Current Notes: 6/4/15 engineer is working on a reduced project design due to insufficient funds for full project.

$82,500.00

WTBFunding:

Design PhaseProject Phase:

El Salto MDWCA
WTB-275County: Taos

Brandt, TomCPB Manager:

Population Served by This Project:

Water System Improvements: NMFA Loans and Grants Approved at the June 26, 2013 

NMFA Board Meeting

CPB No:

232

Aging water infrastructure, water storageProblem:

Upgrade water infrastructureSolution:

NoneAchieved Last Quarter:

Submittal of revised plans and specs.Planned for Next Quarter:

Project:

$0.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: Engineer selected is Scott Medina.  Plans and specs approved 7/10/14.  Updated 7/11/14.  
Insufficient funds for full project.
El Salto is seeking $800,000 in additional funding for construction of the project.  Updated 
2/10/15.
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Current Notes: 6/10/15 EID, Biological and Cultural Resources Surveys approved; public meeting scheduled 
for June 28, 2015.

$1,200,000.00

CWSRFFunding:

Planning PhaseProject Phase:

El Valle De Los Ranchos W&SD
CWSRF 026County: Taos

Brandt, TomCPB Manager:

Population Served by This Project:

Installation of low pressure sewer lines and individual grinder pumps will remove the 

Village sector identified as Phase II from the use of septic tanks.

CPB No:

$1,543,444.00
5,000

Need to provide a wastewater collection system to approximately 185 existing homes. These 
homes are currently on individual septic tank/leach field systems or closed vaults. Most septic 
tanks are nonconforming. Need to protect the groundwater for existing private water wells and 
mutual domestic wells.

Problem:

An El Valle wastewater collection that will convey all wastewater to the Town of Taos Wastewater 
Treatment Plant.

Solution:

Work begun on PER and completed on EID updates.Achieved Last Quarter:

Complete updates of PER, begin design.Planned for Next Quarter:

Project:

$343,444.00

Loan Amount
Grant  Amount

Milestones

Project Status Notes

Historical Notes: Agreement executed 11/14/14. Total funding approved $1,543,444.(Loan portion $1,200,000. 
Grant portion $343,444.)
The project includes updating of PER & EID and construction of Phase 2C of the sewer 
collection system.  Updated 12/16/14.
Update of the PER & EID is in progress.  Updated 2/10/15.

Fund Balance
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Current Notes: 6/5/15: No change, awaiting return of grant agreement.  Grant agreement mailed on 10/20/14 
to community for signature.

$26,000.00

SAP GrantsFunding:

ActiveProject Phase:

La Lama MDWCA
SAP 14-1707-STBCounty: Taos

Brandt, TomCPB Manager:

Population Served by This Project:

To plan, design, construct and equip a well and water system improvements for La Lama 

mutual domestic water consumers association in Taos county

CPB No:

$26,000.00

$26,000.00

Most customers of the water system have to haul water.Problem:

Expand the water distribution system.Solution:

None, awaiting the return of the signed grant agreement from communityAchieved Last Quarter:

Execute grant agreementPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June.  Cheney-Walters-Echols is the engineer for the project.  
A Preliminary Engineering Report is in progress to determine the best alternative for 
construction. Updated 11/18/14.
2/16/15: No change in status, grant agreement mailed on 10/20/14 to community for signature 
has not been returned to date.
3/12/15: No change, awaiting return of grant agreement.  Grant agreement mailed on 10/20/14 
to community for signature.

Grant Amount:
Fund Balance:
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Current Notes: 5/29/15 no new activity.

$25,000.00

SAP GrantsFunding:

Ad/Bid PhaseProject Phase:

Llano Quemado MDWCA
SAP 13-1509-STBCounty: Taos

Brandt, TomCPB Manager:

Population Served by This Project:

To design and construct water system improvements for the Llano Quemado mutual 

domestic water consumers association in Taos county.

CPB No:

$25,000.00

$25,000.00
850

Fluoride contamination in drinking water.Problem:

Develop a new well, and construct a storage tank, and water lines.Solution:

No recent activity.Achieved Last Quarter:

Rebid project, award construction contract.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: Part of RUS project.  
Grant agreement mailed 9/3/13.  
Grant agreement executed 10/21/13.  
Burton Engineers selected as engineering consultant.  Updated 12/13/13.  
Project description expanded to include design of well.  Updated 3/27/14.  
Project bids over budget; power design will be modified and project rebid.  Updated 6/5/14.
The bids for the project came in over the budget. The power system design will be modified 
and the project rebid once clear title to the land one of the wells occupies is obtained. Updated 
12/4/14.
Clear title to the well site land was obtained.
First bid solicitation came in over budget.  The project will be rebid.  Updated 3/10/15.

Grant Amount:
Fund Balance:
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Current Notes: 5/29/15 plans and specifications approved for construction on 5/28/15.

$50,100.00

SAP GrantsFunding:

Ad/Bid PhaseProject Phase:

Lower Arroyo Hondo MDWC&MSWA
SAP 13-1510-STBCounty: Taos

Brandt, TomCPB Manager:

Population Served by This Project:

To design and construct a water distribution expansion, including water lines, valves and 

hydrants, for the lower Arroyo Hondo mutual domestic water consumers and mutual 

sewage works association in Taos county.

CPB No:

$50,100.00

$16,663.46
180

Undersized water lines, lack of valves and fire hydrants.Problem:

Upgrade water lines to four and six inch, install valves and fire hydrants.Solution:

Design completed.Achieved Last Quarter:

Advertise project for construction, award construction contract.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/3/13 Grant agreement mailed.
10/8/13 Grant agreement executed (SAP 13-1510-STB).
Souder-Miller selected as engineering consultant.  Updated 12/13/13.  
SMA contract for design services approved 1/24/14.  
Design nearly complete.  Updated 3/27/14.
Souder-Miller selected as engineering consultant, contract for design services approved.
Design in progress; engineering contract extended. Updated 12/18/14.
DR#1 on hold, wrong signature.  Emailed Ramon Lucero 12/18/14.
Design in progress.  Updated 2/10/15.
Design is nearly complete.  Updated 3/10/15.

Grant Amount:
Fund Balance:
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Current Notes: 6/10/15 plans and specs approved 4/9/15.

$318,890.00

NMFA-DWFunding:

Ad/Bid PhaseProject Phase:

Lower Des Montes MDWCA
3239-DWCounty: Taos

Brandt, TomCPB Manager:

Population Served by This Project:

Lower Des Montes MDWCA: Water System Improvements; the project consists of the  

replacement or repair of water storage tanks, pump station, PRV station, aging waterlines, 

installation of new radio read water meters, new fire hydrants, and disinfection systems.

CPB No:

85

Aging water systemProblem:

Replacement or repair of water storage tanks, pump station, PRV station, aging waterlines, 
installation of new radio read water meters, new fire hydrants, and disinfection systems.

Solution:

Plans and specs approvedAchieved Last Quarter:

Solicit bids, award construction contract.Planned for Next Quarter:

Project:

$318,890.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 1/20/15: Total funding awarded $318,890: Loan $187,590 and Principal Forgiveness 
$131,300. No closing date as of today.
An RFP for engineering has been issued; responses due 2/25/15.  Updated 2/17/15.
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Current Notes: 5/29/15 construction documents were approved 4/19/15.

$125,000.00

SAP GrantsFunding:

Ad/Bid PhaseProject Phase:

Lower Des Montes MDWCA
SAP 13-1511-STBCounty: Taos

Brandt, TomCPB Manager:

Population Served by This Project:

To construct water system improvements, including the purchase and installation of new 

water storage tanks, a pump station, water lines and meters, for the Lower Des Montes 

mutual domestic water consumers association in Des Montes and Valdez in Taos county.

CPB No:

$125,000.00

$125,000.00
120

Aging water system components, including water lines and pump station.Problem:

Design and construct water lines and pump station.Solution:

Engineer selected, plans & specs approved.Achieved Last Quarter:

Solicit bids for construction, award construction contract.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: Grant agreement mailed 9/3/13.  Updated 12/13/13.  
No new activity.  Updated 3/27/14.  PSA will expire 1/27/15, owner notified of need for RFP 
12/15/14.
4/28/14 Grant agreement executed (SAP 13-1511-STB).  
A reduced project will be bid.  Updated 6/17/14.
Project plans and specifications for a reduced project are currently under review by the 
Construction Programs Bureau.  Updated 9/10/14.
Additional funding through the DWSRF program has been secured, complete project will 
proceed. A Request for Proposals for engineering services will be needed for construction of 
the project.  Updated 12/18/14.
An RFP for engineering was issued, responses due 2/26/15.  Only one proposal was received 
from Medina Consulting.  Award of the engineering contract will be considered at a March 18 
meeting  Updated 3/10/15.

Grant Amount:
Fund Balance:

323



Current Notes: 6/15/15:  IAD Update Status Notes: IGA executed 2/21/2015. Need SOW and budget.

$75,000.00

TIFFunding:

Grant Agreement PhaseProject Phase:

Picuris, Pueblo of
14TIF20County: Taos

Luna, DamianCPB Manager:

Population Served by This Project:

Water System PER

CPB No:

PER to asses Picuris water system.Problem:

Complete PER.Solution:

Achieved Last Quarter:

Planned for Next Quarter:

Project:

$75,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 3/2015: IAD Update Status Notes: IGA not yet executed. NPHA requested to become fiscal 
agent for the Pueblo.

3/2015: No community updates.
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Current Notes: 6/6/15:  Grant Agreement  executed on 4/8/15, (SAP 13-1513-STB) Fiscal Agent Town of 
Taos.

$50,000.00

SAP GrantsFunding:

Planning PhaseProject Phase:

Questa, Village of
SAP 13-1513-STBCounty: Taos

Brandt, TomCPB Manager:

Population Served by This Project:

To plan, design and construct wastewater system improvements in Questa in Taos county.

CPB No:

$50,000.00

$50,000.00
1,820

Septic tanks threaten private wells.Problem:

Extend water service to properties with endangered private wells.Solution:

Grant agreement executedAchieved Last Quarter:

Procure engineering services for projectPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/10/14: The Village is required to have a fiscal agent.  An agreement with the Town of Taos is 
under negotiation. 
12/3/14: Grant agreement mailed to community for signatures on 9/19/14; Fiscal Agent: Town 
of Taos.
2/16/15: waiting for community to return signed grant agreement that was mailed on 9/19/14 
for signatures; Fiscal Agent: Town of Taos.
3/12/15: No change in status, waiting for community to return signed grant agreement that was 
mailed on 9/19/14 for signatures; Fiscal Agent: Town of Taos.

Grant Amount:
Fund Balance:
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Current Notes: 6/9/15: No recent activity.

$50,000.00

SAP GrantsFunding:

Planning PhaseProject Phase:

Questa, Village of
SAP 14-1711-STBCounty: Taos

Brandt, TomCPB Manager:

Population Served by This Project:

To plan, design and construct sewer system improvements and extensions in Questa in 

Taos county

CPB No:

$50,000.00

$50,000.00
1,820

Some areas of Questa are not connected to the sewer system.  Septic systems pose a threat to 
groundwater and private wells.

Problem:

Extend sewer collection lines.Solution:

Grant agreement executed.Achieved Last Quarter:

Procure engineering services for project.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 6/2014: Bonds not sold in June, needs to meet executive order.  
12/8/14: Bonds to be sold in the December 2014 Note sale; Fiscal Agent: Town of Taos.
2/16/15: Bonds sold in December 2014, series STB14SC. Grant agreement mailed to 
community on 2/10/15 for signatures,  Fiscal Agent: Town of Taos.
3/11/15: Bonds sold in December 2014, series STB14SC. Grant agreement mailed to 
community on 2/10/15 for signatures,  Fiscal Agent: Town of Taos.
5/19/15:  Grant Agreement Executed (SAP 14-1711-STB) on 4/8/15, Fiscal agent Town of 
Taos

Grant Amount:
Fund Balance:

326



Current Notes: 6/9/15: No recent activity.

$100,000.00

SAP GrantsFunding:

Planning PhaseProject Phase:

Questa, Village of
SAP 14-1712-STBCounty: Taos

Brandt, TomCPB Manager:

Population Served by This Project:

To purchase water rights for Questa in Taos county

CPB No:

$100,000.00

$100,000.00
1,770

Consumption of water greater than existing water rights.Problem:

Purchase additional water rights.Solution:

Grant agreement executedAchieved Last Quarter:

Start projectPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 6/2014: Bonds not sold, needs to meet executive order. 
12/8/14: Bonds to be sold in the December 2014 Note sale; Fiscal Agent: Town of Taos.
2/16/15: Bonds sold in December 2014, series STB14SC. Grant agreement mailed to 
community on 2/10/15 for signatures,  Fiscal Agent: Town of Taos.
3/11/15: Bonds sold in December 2014, series STB14SC. Grant agreement mailed to 
community on 2/10/15 for signatures,  Fiscal Agent: Town of Taos.
5/19/15: Grant agreement executed on 4/8/15, (SAP 14-1712-STB) Fiscal agent Town of Taos.

Grant Amount:
Fund Balance:
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Current Notes: 6/9/15: No recent activity.

$40,000.00

SAP GrantsFunding:

Planning PhaseProject Phase:

Questa, Village of
SAP 14-1713-STBCounty: Taos

Brandt, TomCPB Manager:

Population Served by This Project:

To plan, design and construct improvements to the water well, distribution and storage 

systems in Questa in Taos county

CPB No:

$40,000.00

$40,000.00
1,770

Aging infrastructure in need of replacement.Problem:

Design and construct improvements.Solution:

Grant agreement executedAchieved Last Quarter:

Procure engineering services to design project.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 6/2014 Bonds not sold in June, needs to meet executive order.
12/8/14 Bonds to be sold in the December 2014 Note sale; Fiscal Agent: Town of Taos.
2/16/15: Bonds sold in December 2014, series STB14SC. Grant agreement mailed to 
community on 2/10/15 for signatures,  Fiscal Agent: Town of Taos.
3/11/15: Bonds sold in December 2014, series STB14SC. Grant agreement mailed to 
community on 2/10/15 for signatures,  Fiscal Agent: Town of Taos.
5/19/15: Grant agreement executed on 4/8/15, (SAP 14-1713-STB) Fiscal agent Town of Taos.

Grant Amount:
Fund Balance:
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Current Notes: 6/1/15  Water System PER in progress.

$80,000.00

SAP GrantsFunding:

Planning PhaseProject Phase:

Red River, Town of
SAP 14-1715-STBCounty: Taos

Brandt, TomCPB Manager:

Population Served by This Project:

To plan, design and construct water system improvements in Red River in Taos county

CPB No:

$80,000.00

$44,058.79
500

Water leaks, excessive water pressure, storage tank needs repair.Problem:

Engineer to complete a Preliminary Engineering Report to identify problems and select 
alternatives for solutions.

Solution:

PER field work completeAchieved Last Quarter:

Submission of draft PER.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June.
9/23/14 PER Kickoff Meeting held in Red River.
10/16/14 Grant agreement executed (SAP 14-1715-STB) .  Dennis Engineering Company 
selected as engineer for Preliminary Engineering Report.
PER in progress. Updated 12/18/14.
PER for water system in progress.  Updated 2/11/15.
Water system PER in progress.  Updated 3/11/15.
4/6/15 Water system PER in progress.

Grant Amount:
Fund Balance:
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Current Notes: 6/10/15 no recent activity.

$35,000.00

NMFA-PGFunding:

Planning PhaseProject Phase:

San Cristobal MDWCA
2729-PGCounty: Taos

Brandt, TomCPB Manager:

Population Served by This Project:

Preliminary Engineering Report for water system improvements

CPB No:

139

Water system is in need of repairs and improvements.Problem:

Complete PER to identify and prioritize water system needs and determine most cost-effective 
project.

Solution:

No activityAchieved Last Quarter:

Resubmittal and approval of PER.Planned for Next Quarter:

Project:

$35,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: Received PER for review 7/19/13.  Comments sent on PER 8/12/13.  RFP advertised 
8/9/2012. Proposals due 8/31/2012. Selection of engineer in progress. 12/19/2012.  Scott 
Medina selected as engineer.  CPB commented on engineering contract on 3/13/13.
PER reviewed and comments sent to the engineer 8/12/13.  PER resubmitted, comments sent 
4/17/14, not approved.  Updated 12/18/14.
The engineer will respond to comments sent 4/17/14 on the PER.  Updated 2/11/15.
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Current Notes: 6/15/15: Preliminary design is 100 percent complete reviewed with TPUS and the Pueblo. 
Revisions completed. Final design is at 75 percent complete. Additional work includes 
obtaining some BIA permits. NEPA compliance at 54 percent, Phase 1 of Asset Mgmt. Plan is 
52 percent complete. Water/Wastewater Asset inventory Survey is 75 percent complete. 
Design Survey is 75 percent complete. Coordination meetings with IHS is 5 percent complete. 
Coordination meetings with Comp. Plan group is 86 percent complete.

$550,000.00

TIFFunding:

Design PhaseProject Phase:

Taos Pueblo
13TIF05County: Taos

Luna, DamianCPB Manager:

Population Served by This Project:

Infrastructure Improvement Planning Project

CPB No:

1,135

Need for additional waterline expansionProblem:

Construct additional waterline.Solution:

Design initiated.Achieved Last Quarter:

Complete design.Planned for Next Quarter:

Project:

$550,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 3/30/15 IAD Update Status Notes: IGA signed and processed. The Pueblo of Taos has been 
appropriated 550000. Taos Pueblo has been certified. This grantee has been budgeted by 
IAD and DFA-COB. The Intergovernmental Agreement has been issued and signed by both 
the Taos Pueblo and the IAD as of 2/18/2014. IGA and Scope of work has been received. 
Appropriation budgeted. Pueblo has entered into contract with contractor. Project meeting 
have been held. Project schedule has been completed. Preliminary design 91 percent 
complete.

3/2015 Community Update Status Notes: Community Update Status Notes: Preliminary 
Design is 91 percent complete. The alignment has been modified to reflect the Pueblo s 
decision to not place the wastewater line within Veteran's Hwy. The 30 Design Drawings have 
been completed and will be presented at the next meeting. NEPA 54 percent complete, Phase 
1 Asset Mgmt. is 34 percent complete. Water and wastewater Asset Inventory Survey is 60 
percent complete, Design Survey is 96 percent complete.
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Current Notes: 6/15/15;  Design is approximately 90% complete awaiting documents for review.

$1,400,000.00

TIFFunding:

Design PhaseProject Phase:

Taos Pueblo
14TIF26County: Taos

Luna, DamianCPB Manager:

Population Served by This Project:

Sewer Water Line Expansion Project

CPB No:

Need for water infrastructure expansionProblem:

Construct additional waterline.Solution:

Began designAchieved Last Quarter:

Complete designPlanned for Next Quarter:

Project:

$1,400,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 3/30/15 IAD Update Status Notes: IGA issued an signed on Dec. 15, 2014. IGA fully executed. 
Awaiting third-party obligation.3/2015: No community updates.

Current Notes: 6/17/15 Water/Wastewater Master Plan under review

$30,000.00

NMFA-PGFunding:

ActiveProject Phase:

Taos, Town of
2739-PGCounty: Taos

Brandt, TomCPB Manager:

Population Served by This Project:

Town of Taos Water & Wastewater Master Plan

CPB No:

Long term planning of water and wastewater system improvements neededProblem:

Water & Wastewater Master PlanSolution:

Achieved Last Quarter:

Planned for Next Quarter:

Project:

$30,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes:
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Current Notes: 6/8/15: Construction in progress.

$1,973,903.00

WTBFunding:

ConstructionProject Phase:

Taos, Town of
WTB-260County: Taos

Brandt, TomCPB Manager:

Population Served by This Project:

Design/Construct-water system improvements

CPB No:

5,301

Aging infrastructure including water lines, wells, and storage tanksProblem:

Install new water line extensions and connections, well meters, tank and well rehab.Solution:

Construction contract awarded.Achieved Last Quarter:

Progress with project construction.Planned for Next Quarter:

Project:

$1,908,286.79

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: Construction Programs Bureau is waiting for information on this project.  Updated 9/26/13.  No 
project information available.  Updated 12/13/13.
CPB has no involvement in this project.  Updated 6/3/14.

Current Notes: 6/10/15 engineering agreement executed, EID in progress.

$50,000.00

NMFA-PGFunding:

Planning PhaseProject Phase:

Trampas MDWC&MSWA
3203-PGCounty: Taos

Brandt, TomCPB Manager:

Population Served by This Project:

Trampas EID

CPB No:

200

Uranium contamination of one well.Problem:

Write EID to support application for funding to correct problem by blending water with a second 
well and connection piping.

Solution:

Engineer selected, agreement executed.Achieved Last Quarter:

Complete EID.Planned for Next Quarter:

Project:

$50,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: RFP for engineering services issued by Las Trampas,; responses due 9/30/14.  Souder, Miller 
& Associates selected as engineer.  Updated 2/11/15.
Souder-Miller PSA not approved, amount for PER exceeded grant, project management cost 
not designated to separate grants.  Updated 2/23/15.
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Current Notes: 6/10/15 engineering agreement executed, PER in progress.

$50,000.00

NMFA-PGFunding:

Planning PhaseProject Phase:

Trampas MDWC&MSWA
3204-PGCounty: Taos

Brandt, TomCPB Manager:

Population Served by This Project:

Trampas PER

CPB No:

200

Uranium contamination in one well.Problem:

Write PER to support funding application to correct problem and identify other needs.Solution:

Engineer selected, agreement executed.Achieved Last Quarter:

Complete PER.Planned for Next Quarter:

Project:

$50,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: RFP for engineering services issued by Las Trampas,; responses due 9/30/14.  TB 9/30/14.  
Souder, Miller & Associates selected as engineer.  Updated 2/11/15.
Souder-Miller PSA not approved, amount for PER exceeded grant, project management cost 
not designated to separate grants.  Updated 2/23/15.
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Current Notes: 6/24/15 Notice of Award issued to Fine Construction.

$96,455.00

NMFA-DWFunding:

Ad/Bid PhaseProject Phase:

Upper Arroyo Hondo MDWCA
3084-DWCounty: Taos

Brandt, TomCPB Manager:

Population Served by This Project:

Uranium treatment system, replace piping, wellhouse upgrades.

CPB No:

195

Uranium contamination in drinking water supply, leaning storage tank, undersized water lines, 
inadequate water meters.

Problem:

Design and construct  water meter installations.Solution:

Plans and specs approved, bids solicited and received.Achieved Last Quarter:

Award construction contract, complete project.Planned for Next Quarter:

Project:

$96,455.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: Martin/Martin selected as engineer.  Design to be paid for from SAP 13-1512-STB.
Meter project to be bid as part of larger project that includes uranium treatment system and 
other system upgrades.  Updated 12/18/14.
Plans and specs are ready for submittal.  Updated 2/11/15.
6/10/15 bids submitted for construction, Notice of Award of low bid under review by 
Association Board.

335



Current Notes: 6/1/15 recommendation for award has been submitted by engineer and approved by NMED.  
Additional funding is being sought so entire project can be awarded at once.

$50,000.00

SAP GrantsFunding:

Ad/Bid PhaseProject Phase:

Upper Arroyo Hondo MDWCA
SAP 13-1512-STBCounty: Taos

Brandt, TomCPB Manager:

Population Served by This Project:

To design and construct improvements to the water system, including a potable water 

uranium treatment system, a storage tank, well vault, well house, piping, meters, flow 

hydrant and related equipment and technology, for the upper Arroyo Hondo mutual 

domestic water consumers association in Taos county.

CPB No:

$50,000.00

$7,257.61
195

Uranium contamination in drinking water supply, leaning storage tank, undersized water lines, 
inadequate water meters.

Problem:

Design improvements, including uranium treatment system.Solution:

Project bids advertised, received and evaluated; recommendation to award made.Achieved Last Quarter:

Award construction contract, begin construction.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: Grant agreement mailed 9/3/13.  
Martin/Martin selected as engineering consultant. Updated 12/13/13.  
Engineering contract amendment approved 3/27/14 to include design of project.  Updated 
3/27/14.  
Design in progress; uranium treatment unit will require a demonstration of compliance with 
drinking water regulations.  Updated 6/17/14.
10/21/13 Grant agreement executed (SAP 13-1512-STB).
The design is in progress; the uranium treatment system design is under review by the 
Drinking Water Bureau.  Updated 12/18/14.
The design is ready for submission.  Updated 2/11/15.

Grant Amount:
Fund Balance:
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Current Notes: 6/24/15 NOA sent and Construction Contract signed by Apple Construction for Phase I.

$225,000.00

SAP GrantsFunding:

Ad/Bid PhaseProject Phase:

Upper Arroyo Hondo MDWCA
SAP 14-1740-STBCounty: Taos

Brandt, TomCPB Manager:

Population Served by This Project:

To plan, design and construct a uranium treatment system and water system 

improvements for the Upper Arroyo Hondo mutual domestic water consumers association 

in Arroyo Hondo in Taos county

CPB No:

$225,000.00

$225,000.00
195

Water supply contaminated with uranium.Problem:

Install a uranium treatment system and other improvements to the wellhouse.Solution:

Bids for construction received, evaluated and a recommendation to award received 
from engineer.

Achieved Last Quarter:

Award construction contract, begin construction.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: Grant agreement mailed 9/3/13.  
Martin/Martin selected as engineering consultant. Updated 12/13/13.  
Engineering contract amendment approved 3/27/14 to include design of project.  Updated 
3/27/14.  
Design in progress; uranium treatment unit will require a demonstration of compliance with 
drinking water regulations.  Updated 6/17/14.
10/21/13 Grant agreement executed (SAP 13-1512-STB).
The design is in progress; the uranium treatment system design is under review by the 
Drinking Water Bureau.  Updated 12/18/14.
The design is complete and ready for review.  Updated 2/11/15.
6/1/15 bids were received and a recommendation to award the contract to Apple Construction 
was received from Martin/Martin and concurred with by NMED.

Grant Amount:
Fund Balance:
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Current Notes: 6/15/15 Professional services contract initiated for PER.  Currently in planning phase.

$25,000.00

NMFA-PGFunding:

Planning PhaseProject Phase:

EMWT Regional Water Association
3292-PGCounty: Torrance

Luna, DamianCPB Manager:

Population Served by This Project:

The report will investigate a trunk line, distribution lines, and storage tanks and wells for 

Moriarty, Estancia, and Willard with the trunk line running along NM highway 41.

CPB No:

Identify water use for Estancia Valley.Problem:

The report will also identify: the population served and potential growth that should be expected; 
future expansions of the trunk line to Edgewood; location of the new trunk line and distribution 
lines; water storage and wells for the Estancia Valley. The report will cover the potential service 
to the following communities and unincorporated areas: Estancia, Moriarty, Edgewood, Willard, 
Mountainair, Punta de Aguas, Manzano, Stanley, Tajiques, Torreon, Escabosa, and Chilili and 
bulk water stations.

Solution:

Signed professional services contractAchieved Last Quarter:

Begin PERPlanned for Next Quarter:

Project:

$25,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 4/7/15: Project entered into LGTS database. New association, Arthur Swenka is Chairman and 
Ronnie Reynolds is the assistant to the Chair.
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Current Notes: 6/4/15: Notice to proceed for construction was issued on 6/2/15

$60,000.00

SAP GrantsFunding:

ConstructionProject Phase:

Encino, Village of
SAP 13-1516-STBCounty: Torrance

Luna, DamianCPB Manager:

Population Served by This Project:

To plan, design and construct water system improvements, including replacement of the 

waterline from the main meter to the first village meter, in Encino in Torrance county.

CPB No:

$60,000.00

$39,770.43
100

Aging waterlineProblem:

Replace 6" iron water line one half mile in length that will supply water to the Village of Encino.Solution:

Contract Documents were approved by CPBAchieved Last Quarter:

Completion of projectPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 3/3/14 Grant agreement executed (SAP 13-1516-STB).
6/4/14 CPB reviewed and approved Engineering Services Agreement, Updated 9/5/14
Initial Plan Review and Comments were issued to Engineer on 10/21/14.  Updated By DL on 
12/19/14.
Engineer has secured right-of-way permits for construction. Advertisement for Bids expected 
shortly.  Updated 3/12/15

Grant Amount:
Fund Balance:

339



Current Notes: 6/4/15; Notice to proceed for construction was issued on 6/2/15

$45,000.00

SAP GrantsFunding:

ConstructionProject Phase:

Encino, Village of
SAP 14-1716-STBCounty: Torrance

Luna, DamianCPB Manager:

Population Served by This Project:

To plan, design and construct water system improvements in Encino in Torrance county

CPB No:

$45,000.00

$45,000.00
100

Aging WaterlineProblem:

Replace 6" iron water line one half mile in length that will supply water to the Village of Encino.Solution:

Contract Documents approved by CPBAchieved Last Quarter:

Completion of Project.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June.  10/28/14 Grant agreement executed.  Initial Plan Review and 
Comments were issued to Engineer on 10/21/14.
3/12/15: Engineer has secured right-of-way permits for construction. Advertisement for Bids 
expected shortly.

Grant Amount:
Fund Balance:
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Current Notes: 6/15/15; Final draft of PER was submitted to CPB for review.

$50,000.00

NMFA-PGFunding:

Close-outProject Phase:

Estancia Valley Solid Waste Authority (ESVSWA)
3213-PGCounty: Torrance

Luna, DamianCPB Manager:

Population Served by This Project:

The Authority seeks to develop a plan to serve as a guide to the management and Board in 

order to make informed decisions about future levels of service, operational policies and 

procedures, and rate setting. The Authority serves Torrance County, and this plan was 

identified on the County's comprehensive land use plan.

CPB No:

The Authority seeks to develop a plan to serve as a guide to the management and Board in order 
to make informed decisions about future levels of service, operational policies and procedures, 
and rate setting.

Problem:

Helps the Authority plan for the future and more effectively achieve their objectives, the Master 
Plan was identified as a need on Torrance County's Comprehensive Plan. Waste management 
delivery system to improve the efficiency of the services provided to Torrance county.

Solution:

Final Draft of PER completed.Achieved Last Quarter:

Complete PERPlanned for Next Quarter:

Project:

$50,000.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: Community is in the process of advertising for RFP. Updated on 12/19/14
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Current Notes: 5/20/2015: The town requested holding of executing until they had a better idea of future 
funding to be secured. The funds available would not fund a phase of the project.

$20,000.00

SAP GrantsFunding:

ActiveProject Phase:

Estancia, Town of
SAP 13-1517-STBCounty: Torrance

Luna, DamianCPB Manager:

Population Served by This Project:

To construct sewer system improvements to the line and lift station in Estancia in 

Torrance county.

CPB No:

$20,000.00

$20,000.00
2,600

clogged sewer lines & issues with lift stationProblem:

clean out sewer lines & rehab lift stationSolution:

Received grant agreement but community is awaiting further funding before they 
proceed

Achieved Last Quarter:

Execute grant agreement, start projectPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June 2014, will need a fiscal agent.  
9/19/14 Grant agreement mailed to community for signatures; Fiscal Agent: MRCOG. 
11/14: Awaiting grant agreement to be returned
2/16/15: Still waiting for grant agreement to be returned signed; it was mailed out on 9/19/14 
for signatures; Fiscal Agent: MRCOG.  
2/13/15: Proceed with RFP for Engineering Services.
3/11/15: Received grant agreements (13-1517, 14-1718, 14-1719) from community but needs 
corrections on all agreements, before processing for execution; page 4 not filled in and 
attachment A not signed. Fiscal Agent: MRCOG.

Grant Amount:
Fund Balance:
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Current Notes: 6/4/15; Notice to Proceed was issued for construction.  Awaiting approval from CID to begin 
construction.

$70,000.00

SAP GrantsFunding:

ConstructionProject Phase:

Estancia, Town of
SAP 14-1718-STBCounty: Torrance

Luna, DamianCPB Manager:

Population Served by This Project:

To plan, design, construct and equip a water booster pump station in Estancia in Torrance 

county

CPB No:

$70,000.00

$70,000.00
1,655

Increase capacity of water distributionProblem:

Build new booster pump station.Solution:

Contract documents went to bid for constructionAchieved Last Quarter:

Continue constructionPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June, needs fiscal agent. 
9/19/14 Grant agreement mailed to community for signatures; Fiscal Agent: MRCOG.Awaiting 
signed grant agreement to be returned to CPB for final signatures so it can be executed.\
2/16/15: Awaiting the return of the signed grant agreement that was mailed out on 9/19/14. 
Fiscal agent: MRCOG.                              
2/13/15: Next phase to advertise bids for construction by Jan 2014.
3/12/15: Community is the process of opening bids.  WTB funds will be utilized in addition to 
SAP. 
3/11/15: Received grant agreements (13-1517, 14-1718, 14-1719) from community but needs 
corrections on all agreements, before processing for execution; page 4 not filled in and 
attachment A not signed. Fiscal Agent: MRCOG.
5/19/2015: Grant agreement executed on 3/27/2015 (SAP 14-1718-STB)

Grant Amount:
Fund Balance:
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Current Notes: 5/20/2015:  The town requested holding off on executing the grant agreement until they had a 
better idea of future funding to be secured.  The funds available would not fund a phase of the 
project.

$15,000.00

SAP GrantsFunding:

ActiveProject Phase:

Estancia, Town of
SAP 14-1719-STBCounty: Torrance

Luna, DamianCPB Manager:

Population Served by This Project:

To plan, design and construct a well for Estancia in Torrance county

CPB No:

$15,000.00

$15,000.00
1,655

Need for redundancy in system and increase water production capacity.Problem:

Construction new potable water wellSolution:

Received grant agreement but community is awaiting further funding before they 
proceed

Achieved Last Quarter:

Execute grant agreement, start projectPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14: Bonds sold in June, needs fiscal agent.  Awaiting signed grant agreement from 
community; 9/19/14 mailed grant agreement to community for signatures; Fiscal Agent: 
MRCOG.
2/16/15: Awaiting the return of the signed grant agreement that was mailed out on 
9/19/14.                    
2/13/15: Seeking additional funding.
3/11/15: Received grant agreements (13-1517, 14-1718, 14-1719) from community but needs 
corrections on all agreements, before processing for execution; page 4 not filled in and 
attachment A not signed. Fiscal Agent: MRCOG.
3/18/15: Received corrections 
3/25/15: Project Description to DL

Grant Amount:
Fund Balance:
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Current Notes: 6/4/15; Notice to Proceed was issued for construction.  Awaiting approval from CID to begin 
construction.

$498,000.00

WTBFunding:

ConstructionProject Phase:

Estancia, Town of
WTB-281County: Torrance

Luna, DamianCPB Manager:

Population Served by This Project:

The project is for storage, conveyance or delivery of water to end users. The Project will 

consist of construction of a new drinking water booster pump station to provide reliable

water delivery, maintain system pressure and to assist with ensuring water

CPB No:

Increase capacity of water distributionProblem:

build new booster pump stationSolution:

Contract documents went to bid for constructionAchieved Last Quarter:

Continue constructionPlanned for Next Quarter:

Project:

$262,400.48

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 3/13/15: Project entered into LGTS. Grant $398,000 Loan $99,600.
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Current Notes: 6/5/15: Community and engineer is in the process of completing closeout documentation.

$450,000.00

SAP GrantsFunding:

Close-outProject Phase:

Moriarty, City of
SAP 13-1518-STBCounty: Torrance

Luna, DamianCPB Manager:

Population Served by This Project:

To plan, design, construct and equip water system improvements, including drilling wells, 

replacing meters and improving storage, in Moriarty in Torrance county.

CPB No:

$450,000.00

$102,510.20
1,910

tank painting chipped & read meters manuallyProblem:

rehab existing tanks & replace with radio read metersSolution:

Construction has been completedAchieved Last Quarter:

Close-out projectPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 10/10/13: Grant agreement executed (SAP 13-1518-STB).
 7-1-13: Bonds were sold for this project.   
Bids were opened on March 18, 2014.  
Bid tabulation approval was granted by CPB on 3/25/14.  
Notice to proceed was Issued May 5, 2014, Construction has begun. 
7/28/14 Construction is approximately 50% complete. Updated 9/5/14
Construction is near completion. Awaiting closeout documents/final inspection.  Updated 
2/13/15
Project has been completed.  Final inspection has taken place.  Awaiting Final closeout 
documents. 3/11/15

Grant Amount:
Fund Balance:
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Current Notes: 6/4/15; The Engineer is currently in the Design phase.

$340,000.00

SAP GrantsFunding:

Design PhaseProject Phase:

Moriarty, City of
SAP 14-1720-STBCounty: Torrance

Luna, DamianCPB Manager:

Population Served by This Project:

To plan, design and construct improvements to the Mountain View water system in 

Moriarty in Torrance county

CPB No:

$340,000.00

$340,000.00

Community needs connection to separate water systemProblem:

Install transmission ln between The City of Moriarty and Mountain ViewSolution:

Engineer selected / engineering contract review.Achieved Last Quarter:

Begin DesignPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June. 
11/14/2014 Grant agreement executed (SAP 14-1720-STB).
Community plans to RFP for Engineering  Updated on 2/13/15
Community has selected on call engineer for design.  In the process of reviewing engineering 
contract.  3/11/14

Grant Amount:
Fund Balance:
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Current Notes: 6/5/15: Engineer working with community to revise ordinance to allow work. Engineer also 
beginning design work.

$840,000.00

SAP GrantsFunding:

Planning PhaseProject Phase:

Willard, Village of
SAP 14-1734-STBCounty: Torrance

Luna, DamianCPB Manager:

Population Served by This Project:

To repair the sewer collection system and sewer service connections in Willard in 

Torrance county

CPB No:

$840,000.00

$840,000.00
266

Wastewater system service connections are not functioning as intendedProblem:

Make repairs to collections system.Solution:

Grant agreement executedAchieved Last Quarter:

Begin design.Planned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/8/14 Bonds sold in June, special conditions apply 
11/4/14: Engineer currently awaiting Grant funds to become available to begin design.  
Awaiting return of signed grant agreement; 10/30/14 grant agreement mailed to community for 
signatures. 
12/2014: NMED determination, fiscal agent not needed.
12/19/14: Grant agreement executed, (SAP 14-1734-STB).
3/12/15: Currently reviewing final draft of PER.  Design to be based upon final PER.

Grant Amount:
Fund Balance:
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Current Notes: 6/15/15: Currently seeking other funding for the project.  Forsgren Associates, Inc. is the 
engineer under contract.

$621,150.00

NMFA-DWFunding:

Planning PhaseProject Phase:

Clayton, Town of
3037-DWCounty: Union

Luna, DamianCPB Manager:

Population Served by This Project:

For the planning, design, equipment, and installation of a complete, system wide change 

out of all existing water meters and registers.

CPB No:

Aging infrastructure water metersProblem:

New meters will increase efficiency and decrease costSolution:

Entered contract for professional services.Achieved Last Quarter:

Obtain additional funding.Planned for Next Quarter:

Project:

$600,927.00

Grant Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 4/2015 project entered into CPB database. Total award $621,150: $155,288 Grant and 
$465,862 loan

349



Current Notes: 6/4/15: Community is in the process of advertising bids for construction.

$310,000.00

SAP GrantsFunding:

Ad/Bid PhaseProject Phase:

Des Moines, Village of
SAP 13-1519-STBCounty: Union

Luna, DamianCPB Manager:

Population Served by This Project:

To plan, design, construct, purchase, install and equip improvements to the water system, 

including a water tank, in Des Moines in Union county.

CPB No:

$310,000.00

$280,859.90
200

Aging water storage tank.Problem:

Replace old tank with new tank.Solution:

Contract documents approvedAchieved Last Quarter:

Begin constructionPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: Grant agreement mailed 9/3/13.  
10/3/13 Grant agreement executed (SAP 13-1519-STB).
Cheney, Walters, Echols selected as engineering consultant.  Engineering contract approved 
3/4/14.  
Design in progress.  Updated 3/27/14.  
Tank demolition RFB issued.  Updated 6/5/14.  
Tank demolition awarded to Contractor Notice to proceed was issued on 8-12-14.
Awaiting Contract Documents to review. Updated 12/19/14
Engineer has submitted Contract Documents for Review, awaiting response to initial review. 
3/13/15

Grant Amount:
Fund Balance:
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Current Notes: $125,000 in grant funds combined with CWSRF-020 L (loan portion). To plan, design, and 
construct retention pond for runoff. 10-7-14 CPB reviewed & commented on plans & 
specifications. 1-9-15 final determination for finding of no significant impact issued. 1-15-15 
approved plans/specifications for bid advertisement. 1-18-15 project advertised for bids. 2-3-
15 pre-bid meeting held. 2-26-15 bid tabulation approved awarding construction contract to 
Star Paving $1,038,289.89. 4-9-15 pre-construction meeting held. 4-13-15 notice to proceed 
issued. 4-23-15 site inspection conducted. 5-21-15 site inspection conducted. Construction 
approximately 15% complete.

$0.00

CWSRFFunding:

ConstructionProject Phase:

Belen, City of
CWSRF 020 GCounty: Valencia

Bishop, DavidCPB Manager:

Population Served by This Project:

Drainage Ponds

CPB No:

$125,000.00
9,780

Issues with roadway runoffProblem:

Construct retention pondSolution:

Award construction contractAchieved Last Quarter:

Complete constructionPlanned for Next Quarter:

Project:

$125,000.00

Loan Amount
Grant  Amount

Milestones

Project Status Notes

Historical Notes: 3-11-13 CPB requested status update regarding land transfer from DOT & EID. 5-30-13 CPB 
again requested status update. 9-27-12 CPB approved technical memorandum. 8-26-13 loan 
documentation executed. 2-27-14 CPB reviewed & commented on environmental information 
document (EID). 4-30-14 public hearing held for EID. 9-22-14 CPB reviewed and approved 
revised EID that was finalized on 9-16-14.

Fund Balance
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Current Notes: $125,000 in grant funds combined with CWSRF-020 L (loan portion). To plan, design, and 
construct retention pond for runoff. 10-7-14 CPB reviewed & commented on plans & 
specifications. 1-9-15 final determination for finding of no significant impact issued. 1-15-15 
approved plans/specifications for bid advertisement. 1-18-15 project advertised for bids. 2-3-
15 pre-bid meeting held. 2-26-15 bid tabulation approved awarding construction contract to 
Star Paving $1,038,289.89. 4-9-15 pre-construction meeting held. 4-13-15 notice to proceed 
issued. 4-23-15 site inspection conducted. 5-21-15 site inspection conducted. Construction 
approximately 15% complete.

$1,011,364.00

CWSRFFunding:

ConstructionProject Phase:

Belen, City of
CWSRF 020 LCounty: Valencia

Bishop, DavidCPB Manager:

Population Served by This Project:

Drainage Ponds

CPB No:

$1,011,364.00
9,780

Issue with roadway runoffProblem:

Construct retention pond for runoffSolution:

Award construction contractAchieved Last Quarter:

Complete constructionPlanned for Next Quarter:

Project:

$0.00

Loan Amount
Grant  Amount

Milestones

Project Status Notes

Historical Notes: 3-11-13 CPB requested status update regarding land transfer from DOT & EID. 5-30-13 CPB 
again requested status update. 9-27-12 CPB approved technical memorandum. 8-26-13 loan 
documentation executed. 2-27-14 CPB reviewed & commented on environmental information 
document (EID). 4-30-14 public hearing held for EID. 9-22-14 CPB reviewed and approved 
revised EID that was finalized on 9-16-14.

Fund Balance

352



Current Notes: 6/29/15 Final inspection conducted, waiting on final pay application and close out 
documentation.

$300,000.00

SAP GrantsFunding:

Close-outProject Phase:

Belen, City of
SAP 14-1721-STBCounty: Valencia

DuBois, StephanieCPB Manager:

Population Served by This Project:

To construct a water tank in Belen in Valencia county

CPB No:

$300,000.00

$3,297.81
9,780

lack of storageProblem:

install 750,000-gallon tankSolution:

Construction 90% completeAchieved Last Quarter:

Complete construction & closeout grantPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 8-13-14 reviewed & commented on plans & specs. 
9-8-14 Bonds sold in June. 
10-15-14 approved project description for execution of grant agreement. 
10-15-14 Plans & specifications approved for bid advertisement with condition that the City 
can show they have adequate funding for construction of the project. 
10-27-14 Grant agreement executed (SAP 14-1721).
12-8-14 bid tabulation approved awarding construction contract to RMCI in the amount of 
$703,000 (excludes tax). City stated they have their own funds to make up the shortage of 
funding to complete the project. 
1-19-15 notice to proceed with construction issued to RMCI. 
2-10-15 site visit conducted.
3-10-15 site visit conducted.
4-21-15 site visit conducted.
6-1-15: As of today construction is approximately 95% complete. Final inspection scheduled 
for 6-16-15.

Grant Amount:
Fund Balance:

353



Current Notes: 6-1-15: As of today 100% plans to be completed & submitted for review on 9-18-15.

$286,000.00

SAP GrantsFunding:

Design PhaseProject Phase:

Bosque Farms, Village of
SAP 14-1722-STBCounty: Valencia

DuBois, StephanieCPB Manager:

Population Served by This Project:

To plan, design, improve and rehabilitate the water storage tanks and water system in 

Bosque Farms in Valencia county

CPB No:

$286,000.00

$284,440.00
4,000

tank has sand inside & tank walls need to be blasted & repainted insideProblem:

inspect, clean, blast & repaint the inside walls of the water storage tank.Solution:

Engineering contract executedAchieved Last Quarter:

Complete design plans & specificationsPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 8-11-14: quote for tank inspection approved. 
9/8/14: Bonds sold in June. 
10-27-14: grant agreement executed (SAP 14-1722-STB).
12-5-14: the request for proposal (RFP) process conducted by Cooperative Education 
Services (CES) was approved for Bosque Farms to hire engineering firm from the CES list of 
all firms who responded to the RFP. 
1-17-15: Bosque Farms submitted questionnaire to the list of CES firms to respond so they 
could determine which firm meets the needs for the design of the tank rehabilitation.
4-28-15: Purchase order received for inspection of tank. 
5-21-15: approved engineering contract with Forsgren.

Grant Amount:
Fund Balance:

354



Current Notes: 6-4-15: Engineering amendment #1 executed for additional programming of the blowers & 
treatment operating sequence. Change order #1 approved $21,649.56 (excludes tax) for 
additional programming required by the manufacturer of the MBR cassettes.
6-1-15: As of today construction is approximately 40% complete. Expected completion date 10-
12-15.

$1,900,000.00

SAP GrantsFunding:

ConstructionProject Phase:

Los Lunas, Village of
SAP 14-1723-STBCounty: Valencia

DuBois, StephanieCPB Manager:

Population Served by This Project:

To construct and install improvements to expand the wastewater treatment capacity in 

Los Lunas in Valencia county

CPB No:

$1,900,000.00

$1,210,299.83
14,284

lack of capacity at wastewater plantProblem:

install new MBR cassettes to upsize treatment capacity.Solution:

Awarded construction contractAchieved Last Quarter:

Complete constructionPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/3/14: Sole source procurement for purchase of MBR cassettes submitted. 
9/8/14 Bond sold in June. 
11/14/14: Grant agreement executed (SAP 14-1723-STB). 
11-24-14: plans/specifications approved for bid advertisement. 
1-28-15: bid tabulation approved awarding construction contract to RMCI, $1,609,436.41.
2-27-15: 30-day advertisement period ended for posting sole source MBR equipment 
purchase on GSD sunshine portal.
3-6-15: Pre-construction meeting held. Notice to proceed issued but actual start date of 
construction is 3-16-15.
5-4-15: Engineering agreement with Molzen Corbin approved for design & construction 
observation services.

Grant Amount:
Fund Balance:

355



Current Notes: 5/28/15 reviewed & commented on plans/specifications for phase 1B sewer collection.

$2,000,000.00

RIP LoansFunding:

Design PhaseProject Phase:

Peralta, Town of
RIP 2014-03County: Valencia

Bishop, DavidCPB Manager:

Population Served by This Project:

Funding will be utilized toward phase 1B construction for the sewer collection system 

along the Chughole business district and residential areas within the Town.

CPB No:

150

leaking septic tanks affecting wellsProblem:

install sewer collection systemSolution:

Design of phase 1B completeAchieved Last Quarter:

Award construction contract for phase 1BPlanned for Next Quarter:

Project:

$2,000,000.00

Loan Amount
Fund Balance

Milestones

Project Status Notes

Historical Notes: 6/30/2014 Loan agreement executed (RIP 2014-03).
2/2/13 Peralta and Bosque Farms entered into intergovernmental agreement for the wholesale 
charge to Peralta for connection to Bosque Farms wastewater plant. As of 3-11-15 bids for 
phase 1A sewer collection came in high and Peralta will use part of RIP loan in conjunction 
with DOT loan for construction costs.
4/1/15 CPB issued commitment letter to Peralta to utilize $500,000 in loan funds toward Phase 
1A sewer collection $1,642,756.

356



Current Notes: 5-28-15 plans/specifications reviewed & commented on for phase 1B sewer collection.

$250,000.00

SAP GrantsFunding:

Design PhaseProject Phase:

Peralta, Town of
SAP 13-1522-STBCounty: Valencia

Bishop, DavidCPB Manager:

Population Served by This Project:

To plan, design and construct wastewater system improvements in Peralta in Valencia 

county.

CPB No:

$250,000.00

$242,929.26
350

septic tanks leaking contaminating groundwater wellsProblem:

install sewer collection systemSolution:

Design completed for phase 1BAchieved Last Quarter:

Award construction contract phase 1BPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 9/19/12 Grant agreement executed (SAP 12-1378-STB).
1-25-13 CPB commented on the draft preliminary engineering report (PER). 
2-2-13 Peralta and Bosque Farms entered into intergovernmental agreement for the 
wholesale charge to Peralta for connection to Bosque Farms wastewater plant. 
2-26-13 CPB discussed termination of contract with current engineer & going through RFP 
process to hire new engineer to complete PER & design. 
4-18-13 CPB approved RFP. 
6-12-13 Peralta submitted application for CWSRF funding for construction of phase 1 sewer 
collection system. 
10-12-13 Reviewed ranking sheets & attend scoping meeting with Molzen Corbin & Peralta. 
10-24-13 approved engineering agreement. 
2-5-14 commented on PER. 
2-11-14 met with engineer & Peralta staff to discuss PER comments. 
3-20-14 met with engineer to discuss revised PER sections & potential funding for 
construction of phase 1. 
3-26-14 CPB approved finalized PER. 
4-17-14 design amendment #1 approved for design of phase 1A-DOT project area. 
4-23-14 design amendment #2 commented on for design of phase 1B-Chughole project area. 
7-11-14 reviewed & commented on design plans/specifications for phase 1A.
8-19-14 design plans/specifications for phase 1A-DOT approved. DOT loan funding will be 
utilized to pay for construction.
3-11-15: As of today bids for phase 1A sewer collection came in high and Peralta will use this 
grant in conjunction with DOT loan for construction costs. 
4-1-15: CPB issued commitment letter to Peralta to utilize funds toward Phase 1A-sewer 
collection $1,642,756.
5-21-15: As of today funds to be utilized toward engineering fees of phase 1B.

Grant Amount:
Fund Balance:
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Current Notes: 6-3-15: As of today there has been no activity. Awaiting return of signed grant agreement that 
was mailed on 9-19-14.

$15,000.00

SAP GrantsFunding:

ActiveProject Phase:

Valencia, County of
SAP 13-1520-STBCounty: Valencia

Bishop, DavidCPB Manager:

Population Served by This Project:

To plan, design and construct water system improvements, including a well for the fire 

suppression, in Bartola canyon in Valencia county.

CPB No:

$15,000.00

$15,000.00
100

lack of fire protectionProblem:

Drill a well for fire suppressionSolution:

Grant agreement was mailed to community for signatures, determined fiscal agentAchieved Last Quarter:

Execute grant agreementPlanned for Next Quarter:

Grant Text:

$0.00

Appropriation Amount
AIPP Amount:

Milestones

Project Status Notes

Historical Notes: 12-30-13 bonds were sold for this project
11-3-14 there has been no further activity by Valencia County.
9-19-14 grant agreement was mailed to community for signatures. MRCOG is the fiscal agent.
3-11-15: No change, awaiting return of signed grant agreement mailed on 9/19/14. Fiscal 
Agent - MRCOG

Grant Amount:
Fund Balance:

358
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