
The New Mexico Water and Wastewater Association (NMWWA)  
invite you to a two-day workshop.  

The workshop is designed for small water and wastewater  
board of directors and decision makers.

 January 26-27, 2015 Hotel Encanto
Classes begin at 8 a.m. Las Cruces, New Mexico

Conducted by:
Funded, in part, by the EPA/RCAP Training/Technical  

Assistance to Improve Water Quality Project.



RCAC
PO Box 1223
Doña Ana, NM 88032

The NMWWA invites you to a two-day workshop for Small System Boards:
January 26-27, 2015 

Hotel Encanto • 705 Telshor • Las Cruces, New Mexico
Classes begin at 8 a.m. both days

The Small System Board Training will cover: 

ASSET MANAGEMENT PLANNING PROCESS  
(January 26th all day)

A step-by-step workshops on the five elements of the asset management plan  
and the importance of integrating it into the financial operations of the utility.  
This workshop can earn you up to 6.0 advance credit hours. 

FINANCIAL MANAGEMENT FOR SMALL UTILITIES  
(January 27th all day)

An all day workshop learning about the elements, techniques and requirements  
to operate your utility as a business. Topics that will be covered include: Steps  
to develop an annual budget; How to set and manage reserve accounts; The  
importance of proper rate setting; and How to plan down the road – 5 year  
planning. This training will earn you 6.0 credit hours. 

The Small System Board Training will be conducted by  
Olga Morales, RCAC.

Participants can attend the Small System Board Training workshop on Monday & 
Tuesday and are welcome to attend the NMWWA school on Wednesday & Thursday.

For more information, please contact Caroline Martinez,  
NMWWA at 505/753-8840 or to access a pre-registration form  

go to www.nmwwa.org, click on TRAINING.

Fees:  Two-day Small Systems Board Training workshop: $150 
 Four-day short school: $250 members; $300 non-members.


