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LIFESAVING SOCIETY®
The Lifeguarding Experts




Pool Safety Plan

Suggested Template
OVERVIEW

On October 8, 2010 the Ministry of Healthy Living and Sport announced the new BC Pool Regulation, BC Reg. 296/2010 that replaces the Swimming Pool, Spray Pool and Wading Pool Regulation, B.C. Reg. 289/72, and the Pool Exemption Regulation, B.C. Reg. 256/98.  The regulation modernizes the requirements for the design, construction, alterations to, and operation of swimming and bathing facilities offered for use by the public.

In addition to the new Pool Regulation, the draft Design Guidelines and Operation Guidelines have been developed to assist operators in interpreting the Regulation. Where there is a discrepancy between the Regulation and the Guidelines, the BC Pool Regulation shall prevail.

Although the new Pool Regulation came into effect on October 8, 2010, to allow time for the industry to meet the new requirements, the following sections will not come into force until October 8, 2011. 

· Section 6(2)(a)(ii) - Pool Safety Plans 

· Section 13 - Pool Safety Plans

· Section 17(2) – will be amended Oct. 8, 2011 to add “(b) any additional lifeguards and assistants as required by the pool safety plan”

Current facility practices surrounding emergency procedures and staffing should be followed until a new Pool Safety Plan has been completed and approved by the Regional Health Officer. 

As of October 8, 2011, pool operators must:
· Have a comprehensive written Pool Safety Plan in place customized to their facility to ensure the health and safety of pool patrons in accordance with subsection (2) of the 2010 Pool Regulation

· Make the plan readily available to pool employees
· Train each pool employee in the procedures and in the use of the equipment described in the plan
· Review and update the Pool Safety Plan at least once each year
TEMPLATE
Using the new pool regulation and guidelines as a base, it is suggested that the Pool Safety Plan should include, but not be limited to the following items:

Section 1 – Administration

· Facility Identification

· Name

· Address

· Date facility opened

· Date facility renovated

· Facility site plan

· Original/renovated specification sheets as filed with Health Officer

· Pool Safety Plan Identification

· Plan prepared by

· Date plan prepared

· Date operating permit issued

· Date plan updated

· Organization mission or purpose statement

· Organizational chart

· Personnel directory (name and title of members of the department)
· Job descriptions, hours of work/overtime, leave, benefits, etc.
Section 2 – Training Guidelines

· Lifeguard qualifications 

· 16 years of age

· Trained in the Pool Safety Plan

· Certifications listed to include:


( NLS Pool
( NLS Waterpark
( Other ____________

( SFA/AEC 
Yes
No


Valid within  ( 2 years     ( 3 years

( CPR ‘C’ 
Yes 
No


Valid within  ( 1 year      ( 2 years      
( 3 years
( AED 

Yes 
No


Valid within  ( 1 year      ( 2 years
( 3 years
( Other

______________________________

Valid within  ( 1 year       ( 2 years     
( 3 years
· Assistant qualifications 

· 16 years of age

· Trained in the Pool Safety Plan

· Certifications listed to include:

( AEA

Yes 
No

Valid within  ( 1 year      ( 2 years
( First Aid 
Yes 
No
Level: ___________________________
Valid within  ( 2 years     ( 3 years

( CPR

Yes 
No
Level: ___________________________
Valid within  ( 1 year      ( 2 years      
( 3 years

( AED 

Yes 
No

Valid within  ( 1 year      ( 2 years
( 3 years

( Other

______________________________

Valid within  ( 1 year       ( 2 years     
( 3 years

· New Staff Training 

· Orientation to facility

· Trained in the Pool Safety Plan

· Shadow shifts

· Regular Inservice Training 

· Inservices regularly scheduled and on-going, Inservice training occurs:
( 3 times/year       ( 4 times/year

( seasonally

· Trained in the Pool Safety Plan

· Inservice content to include:

· Lifeguard simulations
· Emergency procedure and rescue response review and practice
· Equipment review, new equipment instruction
· Fitness
· Facility specific (oxygen therapy, maintenance, pool chemistry, instruction sessions, etc.)
· Other Training Programs
· Injury prevention program (e.g. back care)

· WorkSafe BC training for new and young workers 

· Violence in the Workplace
· WHMIS/ TDG 

· Customer service

· Biohazard training

· Specialized equipment training

· Training records
· Staff qualification tracking form
· Inservice attendance records with a policy on follow-up for absentees
· Training records, lesson plans and support material kept on file for each inservice
· Remedial plan in place and followed for those identified as performing at less than an acceptable standard
· Performance evaluations

· Formalized leadership development program in place

Section 3 – Office Operating Procedures

· Telephone procedures

· Inquiry referral guide

· Complaint handling procedure

· Cashier/money handling

· Fees, charges and refund policy

· Rental rates

· Program registration

· Facility schedules

· Program supplies/inventory

· Agency contacts/order forms
Section 4 – Policies

· Violence in the workplace

· Theft and vandalism

· Disclosure

· Suspected child abuse

· Report of sexual abuse 

· Camera/cell phone use

· Biohazard exposure and disease outbreaks

· Accompaniment to parking lot

· No staff swimming on own

· Lost & Found

· Critical incident stress policy 

· Media response (can include police and relatives)

· Building security/lock-up procedure/key control

· Serious injury or death response
· Medication assistance 
Section 5 – Lifeguard Operating Procedures

· Minimum number of staff required to open the facility

____ Lifeguards        ____ Assistants
____ Maintenance   ____ Cashiers  
· Facility bather load restrictions (control of the number of patrons admitted to the facilities)
______ Main Pool        ______ Leisure Pool        ______ Whirlpool

______ (                  )    ______ (                    )     ______ (                 )
· Lifeguard-to-patron ratios 
______ lifeguard(s) to ______ patron(s)
· Communications (radio, telephone, public address systems)

· Signals (whistles, flags, lights, arm, verbal)
· Use of equipment (lifts, pool vacuums)
· Dress code
· Facility rules & rationale

· Discipline and rule enforcement
· Patron expulsion

· Clearly defined and predetermined lifeguard positions, rotations & scanning zones

· Routine procedures for opening, closing and daily tasks

· Lifesaving and first aid equipment available (listed in the PSP)
· A non-conductive reaching pole/hook at least 3.5 m in length
· A throwing ring, attached to a line of at least 6 mm in diameter and having a length of at least half the width of the pool +3 m
· Rescue aids located around the pool deck for quick/easy access

· Emergency telephone
· Minimum of a #2 first aid kit as per WorkSafe BC
· Personal protective equipment including pocket mask and gloves

· A spine board (with at least 3 straps and a head securing device*

· Oxygen equipment (400 litres or greater) with regulator and protective carrying case and a spare oxygen tank*

· Full set of airways*

· A.E.D. (defibrillator)*

* Lifeguards, assistants or other personnel must be trained in their use
Section 6 – Facility Procedures

· Diagrams, maps, or outlines of the full facility including the location of alarms, exits, emergency vehicle access, specialized equipment and focal points

· Which emergency services (police, fire, ambulance) should be called and under what circumstances? 

· A description of each department’s role in an emergency

· Alarm systems

· Missing child/person

· Trapped person
· Fecal or vomit incident

· Fire (prepared/customized plans can be located in a separate manual)
· Power failure
· Chemical spill
· Gas leak

· Chlorine

· Ozone

· Ammonia

· Natural gas
· Propane
· Earthquake

· Flood

· Evacuation

· Bomb threat

· Lightning (outdoor facilities)
Section 7 – Incident Response Procedures (specific to the facility)
· Minor first aid
· Drowning non-swimmer (DNS) rescue
· Conscious ABC emergencies

· Choking

· Anaphylactic emergencies
· Asthma

· Hyperventilation

· Heart attack/angina

· Stroke/TIA

· Bleeding

· Unconscious ABC emergencies
· Obstructed airway

· Absent or ineffective breathing

· CPR and AED action plan
· Deadly bleeding
· Diabetic emergencies
· Seizures (land and water procedures)
· Hyperthermia/Hypothermia (waterfronts)

· Musculoskeletal injuries
· Poisoning
· Burns

· Spinal procedures
· Land and walking

· Zero depth and shallow

· Deep water/dive tanks

(All the above should include breathing, ineffective breathing and pulseless.)
Section 8 – Facility Maintenance

· Daily cleaning schedules in place to include frequency of cleaning

· Information on the chemicals used for maintenance including safety information on the storage and handling of cleaning chemicals
· MSDS binder
Section 9 – Pool Chemicals
· Pool chemistry parameters

· Disinfection

· pH

· Total alkalinity

· Calcium hardness

· Water temperature
· Frequency of testing

· How to properly test water chemistry

· How to adjust chemical feeders

· Adding chemicals
· Safety information on pool chemical storage and safety procedures for handling of pool chemical
· Material Safety Data Sheets

· Record keeping
Section 10 – Pool Mechanical

· Original facility floor plans and as-built drawings
· Procedures on filter backwashes, clean lint strainers, prime pumps, add DE, lock-out, equipment repair, etc.
· Procedures to ensure that no suction or entrapment hazards exist

· Shower temperatures

· Preventative maintenance procedures

· Annual maintenance/shutdown

· Manufacturer operating manuals 
· Record keeping
Section 11 – Documentation
· General

· Pre/post season report, quarterly reports, annual reports
· Formal communications: three part memos for staff
· Risk management report form (OHS reporting system)
· Lifeguarding
· Incident map for high risk areas in the facility
· Daily log book

· Attendance stats
· Changeroom checks 

· Maintenance tasks

· Opening/closing checklist

· Incident Forms
· Standardized accident report form (to include vital signs)

· Standardized minor first aid report

· Standardized incident form
· Pull-out report
· WorkSafe forms 6/7

· Operations
· Guidelines for day to day operations
· Facility inspections
· Pool feature inspection/manufacturer guidelines (eg diving bd, slides)
· Emergency equipment/inspection
· First aid supplies/inventory
· Maintenance tracking form
· Chemistry tracking form (to include weather stats)
· Water test log for Ministry of Health Services testing records
· WHMIS manual/MSDS sheets
