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Springer WS—2023 Sanitary Survey

Significant Deficiencies

o Option #1: work with NM Rural Water

o Option #2: Shawn states she has forms for documenting water loss. Complete water loss
audits based on available data and submit to NMED for review.

o Noted that meter for treated water leaving the plant is not operational at this time.

o Can work with NMED-Sustainable Water Infrastructure Group. Fill out Technical
Assistance Request form (separate attachment).
o Template provided (separate attachment).
o Key points to include in O&M Plan:
= define organizational structure
= detailed description of system and treatment
= describe standard operations/maintenance/sampling procedures
e flocculation maintenance
clarifier flushing/backwash and maintenance
filter evaluation and maintenance
chemical addition
jar testing
daily documentation requirements and format
all other routine procedures, some described below to address other
deficiencies
internal forms and how to use them
e procedures for compiling MORs
» include all process control procedures
e flocculation evaluation
e clarification evaluation
filter optimization
disinfection monitoring and optimization
s TOC removal optimization
= include all calibration check procedures and routine calibrations
e turbidimeters
¢ in-line chlorine meter
¢ chemical pumps
= specifications for new installations/repairs
= identify chemical/equipment suppliers and contractors.

o Can work with NMED-Sustainable Water Infrastructure Group. Fill out Technical
Assistance Request form (separate attachment).

o Template provided (separate attachment).

o Key points:



» identify threats to system and responses including routine and non-routine
emergencies
= identify contact personnel within and outside system in event of emergencies
» formalize an emergency communication protocol
= Boil water advisory & public notice templates
= |nventory of critical equipment
= |dentify critical or vulnerable customers
e SD #4 001U—Lack of Essential Spare Parts
o Photos have been submitted, but do not specifically address need for spare parts for
chemical pumps, or replacements for the old Hach turbidimeters.
o Staff should provide an inventory of spare parts.
o Identify supplies that need to be purchased for budget purposes including but not
limited to:
= Chemical addition pumps
= Turbidimeters (Current Hach 1720D models are no longer supported by the
manufacturer)
= Motors & seals for pumps, flocculator, etc.

o Staff need to document chemical dosage levels
o Staff need to check that meters are working properly
o Calibration checks at least every S days (put in O&M Plan)
o Look into hiring technicians from Hach to perform calibration on quarterly or annual

basis
o Include procedures in O&M Plan

o Staff need to check that meters are working properly

o Look into hiring technicians from Hach to perform calibration on quarterly or annual
basis

o Include procedures in O&M Plan

e SD #8 SWO05—install secondary containment
o Emailed staff on 5/23/2024 to provide some extra guidance, stated that proper supplies
to correct this deficiency will be ordered. Will check back in for documentation once
secondary containment has been installed.

o Photos submitted showing lock on clearwell hatch, area around clearwell hatch cleaned,
absorbent pad applied in case of accidental spill.

o Photo submitted showing new cap and caulking at clearwell chlorine entry point.

o Quote and invoice from Midco Diving submitted for inspection and cleaning of all tanks
including clearwell, scheduled for July 2024. In email from 5-23-2024, staff state the
inspections have already been completed. staff will be sending over the inspection
reports.
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a. include in O&M Plan how to check accuracy of flow meters

b. include in O&M Plan how to check accuracy of meter flow

c. provide documentation that turbidity of clarified water is being monitored

d. include in O&M Plan how to evaluate clarifiers and when/how to clean

e. document that jar testing is being conducted by Springer staff

f. provide scans of operator logbook to demonstrate that proper documentation is being
done

g. include in O&M Plan how you evaluate filter media

o]

i. work with engineering partner to address these issues and provide timeline

o j. work with engineering partner to address these issues and provide timeline

o}

Photo documentation submitted of proper label on raw water sample tap.

O

Work with engineering partner to address these issues and provide timeline for
completion
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Work with engineering partner to address these issues and provide timeline

O

O

Ideally would be measured where water enters the clearwell. Currently is measured

where water leaves the clearwell.
Work with engineering partner to see if sampling location can be changed.

O

Photo documentation submitted of repaired level indicator

o}

CAP states locks were placed on hatches as needed, but no photo documentation. Staff
state the Midco inspections have been completed, so when reports are received this
deficiency may be addressed.



