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February 10, 2026
9:00- 11:00 AM

	Introduction to WPS and Funding Opportunities – Kate Lacey-Younge, Program Manager
· SWQB Watershed Protection Section Overview
· Funding Opportunities: Clean Water Act Section 319, River Stewardship Program (RSP), and Watershed Protection Assistance Program (WPAP) 
· Types of Procurements issued by NMED (Requests for Proposals (RFP), Statewide Price Agreement (SWPA), etc.)
· Goals for SWQB Funding Opportunities


	Application and Evaluation Process – Samantha Ferguson, River Stewardship Program Coordinator
· Timeline from start to finish
· Project Evaluation 
· Evaluation Report 
· Awards
· After Awards


	Selecting a Project and Project Scoping – Alan Klatt, Implementation and Restoration Supervisor
· Waterbody Selection using a planning document Watershed Based-Plan (WBP), Watershed Restoration Action Plan (WRAP), NM Department of Wildlife Fisheries Management Plan or State Wildlife Action Plan (SWAP), NM State Forestry Division Forest Action Plan)
· Land manager or landowner support and priorities
· Communication – discussing projects with NMED 
· Compliance and Permitting
· Level of project details for a proposal (miles/ acres, treatment type, estimate of # structures) 


	Available NMED Resources to Help in Project Selection – Jocelyn Harimon, Project Officer
· NMED Enviro Mapper
· NMED website
· Surface Water Quality Data


	Helpful Tips to Writing a Proposal – Ashlie Carabajal, Alaina Osimowicz, and Jennifer Muus, Project Officers
· Do’s and Don’ts when Writing a Proposal 
· Supporting Documentation (Letters of Support, Plans, and Maps)


	Question and Answer – Opportunity for participants to ask additional questions  
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