%) New Mexico Environment Department

How to be Competitive for
Surface Water Quality Bureau
Watershed Protection Section

Funding Opportunities
February 10, 2026




Introduction to WPS and Funding Opportunities

Application and Evaluation Process
Selecting a Project and Project Scoping

Available NMED Resources to Help in Project
Selection

Helpful Tips to Writing a Proposal

Question and Answer



Zs» New Mexico Nonpoint Source Program
= Grant Writing Workshop 2026

am Manager
er Quality Bureau
. February 10, 2026



Watershed

Protection Section

Bureau Chief
Shelly Lemon
. Environmental Science
12095

A

Watershed Protection
(Nonpoint Source Program)
Kate Lacey-Younge
Program Manager
Water Resources Mgr - 12138

| | | |
lementation & Wetlands MM Field Offices _
i Davena Crosley River Stewardship
Restoration VACANT Daversa Croskey. “""5;:“5:"“'::'
Alan Kiatt (ABQY) (Lzs Cruces) ergu

WR Supervisor 12102 WR Supervisor 25133 WR Supervisor 24573 WR Supervisor 50389

Jocelyn Harimomn
-l NPS Scientist
WRP 24578

Eliza Martinez
- NPS Scientist
WRP 34941

Dan Guevara
—  NPS Effectiveness
Senior WRF 71452

Shzbana Shoukath
= Wetlands Scientist
Senior WRP 12245

Zach Shephard
~  Wetlands Scientist
Senior WRP 30271

Shinya Burck

= Wetlands Scientist
WRFP 10113335

Ashlie Carzbajal
MPS Scientizt
{Ruidoso)
Senior WRFP 38202

Susan Styer
MPS Scientist
[Silver City)
Senior WRP 38167

VACANT Reclass
NPS Scientist
(Silver City)
Lead WRP 12011

Jennifer Muus (ABO)
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¢%) WPS Active Projects

o Clean Water Act (CWA) 319

o 2 - Watershed-Based Planning Projects - Ruidoso
and San Juan WBPs;

= Escudilla WRAP to WBP internal project
o 1 - Advance Restoration Plan - El Rito Creek
o 7 - Watershed Implementation Projects

o River Stewardship (RSP)
o 30 - Implementation Projects

o Woatershed Protection Assistance Program
o 9 - WPAP projects

o Wetlands

o 5 - Implementation, Methods and Database
Development

o 3 - Wetland Action Plan Development
o 2 - Wetlands Mapping

o WPS TOTAL PROJECTS: 58

319,RSP, WPAP, or Wetlands ¥

m 319

m RSP

m Wetlands
m WPAP



o Request for Proposals (RFP)
o Eligibilities stated in the RFP
o Timeline approx. 6-months to 1-year from application to contract

o Request for Application (RFA) or Solicitation for Applications
(SFA)
o Eligibilities stated in RFA or SFA
o Timeline approx. 6-months from application to contract

o Statewide Price Agreement (SWPA)

o Riparian Aquatic and Wetland Restoration Services SWPA #40-00000-
23-00037

o 39 vendors, 70 services

o Timeline approx. 1-week to 6-weeks from quote to contract or
purchase order


Presenter Notes
Presentation Notes
Why RFA vs. RFP? 
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Presenter Notes
Presentation Notes
Talk about how these are determined – green planning areas – impairment and TMDL is developed and approved. 

https://gis.web.env.nm.gov/oem/?map=swqb

o Clean Water Act (CWA)
Section 319 Watershed
Based Planning

Seeking development of new
watershed-based plans (WBPs) or
updating existing WBPs

Targets CWA 303(d) listed
impaired waters with TMDLs

Request for Proposals (RFP)
every other year, typically
released in the fall

Approximately $500,000
available

Only 10% match required!

Brazos Cliffs, NM
9


Presenter Notes
Presentation Notes
Reduced match due to legislative funding for the River Stewardship Program, allowing SWQB to drop the match requirements from 40% of a project cost to 10% of a project cost! 


Funding Opportunities — 319

Implementation

o CWA Section 319
Watershed

Implementation Projects

o Seeking implementation projects
from watershed-based plans
(WBPs) to improve surface water
quality

o Request for Proposals (RFP) every
other year, typically released in
the fall

m Next RFP coming Fall 2026!
o Approximately $750,000 available
o Only 10% match required!

Rio San Antonio, NM
10



o CWA Section 604(b)
funding for water quality
management planning.

o Eligibilities:
= regional planning agencies,
councils of governments,

conservation or irrigation
districts, counties, cities, etc.

o Annual Request for Quotes

(RFQ)
o Approx. $40,000 available

o

Italianos Falls, Tao, NM
11



Rio Grande Gorge, near Taos, NM

To plan, design, and
construct projects that
improve water quality and
riparian habitat statewide.

State-funded

Next RFP, late February
2026

o Approx. $3.5M to $10M
available

o Priority points for restoration
work based on CWA Section
319 Implementation Areas

m Areas that have EPA-
approved WBP or
Alternative WBP

12



Big Spring with Pecos Sunflower, NM

Provides funding to develop, construct,
plan, or monitor projects that improve
surface water quality or riparian
habitat.

o Planning (permitting, assessments)

o Designs (preliminary or final)

o Monitoring water quality

o Construction

Eligibilities:

o Vendors on SWPA

o Local public bodies (e.g., SWCDs,
municipalities, etc.)

State-funded, up to $75,000

No phased projects - one-time funding
opportunity per project

o 6-month or 1-year projects
o Applications reviewed April 15t and

October 15th
13


Presenter Notes
Presentation Notes
Provide a few example projects in discussion and why we would go this route over RFP. 


Subscribe to SWQB!

Contact us

CXSE surface water u“ality B“rea“ Ph: 505-827-0187 Find a list of Surface

Water Quality staff contacts here.

Surface Water Quality Bureau Home
Monitoring, Assessment and Standards

Point Source Regulation

Stay up-to-date on

The Surface Water Quality Bureau preserves, protects, and improves New

Mexico’s surface water quality for present and future generations. OU r p rOg ra mS a n d

This is accomplished through three bureau sections:

o
Monitoring, Assessment, and Standards Section - Tasked with collecting surface water quality data, fu n I ng

development of surface water quality standards, performing water quality assessments {ie: 303(d)
List), and TMDL development.

° o
Point Source Regulation Section - Tasked with implementing ground and surface water protection 0 p po rtu n Itl eS
regulations related to point source pollution permitting (NPDES) and spill reporting. °
Watershed Protection Section - Tasked with protecting watersheds from other forms of pollution
(nonpoint source) through overseeing and funding watershed improvement projects.
SPECIAL TOPICS: M M
Surface Water Quality State Permitting Program S I g n u p to re Ce Ive
NMED-SWQB ArcGIS StoryMaps
Wildfire Impacts on Surface Water Quality

(]
Watershed Protection Section Funding Opportunities ema I IS I
L]

0 0 0 o

Click here to subscribe to receive email updates!

14


Presenter Notes
Presentation Notes
Approx. one email per week. 

https://www.env.nm.gov/surface-water-quality/
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. Request for Proposals (RFP/ RFA)

. Application

Watershed Protection Assistance Program
New Mexico Environment Department
Surface Water Quality Bureau

1. Requester Information

Contractor Name: Price Agreement #:
Address: Phone:

Project Type: Project Type j Email:

Amount Requesting: Total Project Cost:
2. Project Location . 3
Waterbody’ Project Tifle:
County: County j

Coordinates: Latitude: Longitude:

HUC 12:

Landowner(s):

Estimated acreage or miles of improvement:

3. Purpose of the Project:

STATE PURCHASING DIVISION
OF THE
GENERAL SERVICES DEPARTMENT
AND
NEW MEXICO ENVIRONMENT DEPARTMENT

REQUEST FOR PROPOSALS (RFP)

River Stewardship Program FY2026

RFP# 50-66700-25-27764

RFP Release Date: March 17, 2025

Proposal Due Date: May 20, 2025

ELECTRONIC-ONLY PROPOSAL SUBMISSION

17



4 Request for Proposal

v, »
Yoy o

Technical Proposal

Technical Proposal — DO NOT INCLUDE ANY COST INFORMATION IN THE
TECHNICAL PROPOSAL.
1. Signed Letter of Transmittal

2. Signed Campaign Contribution Form

3. Table of Contents

4. Proposal Summary (Do not include Cost)

5. Response to Contract Terms and Conditions (from Section I1.C.15)

6. Offeror’s Additional Terms and Conditions (from Section I1.C.16 )

7. Business Information (Unique Entity Identification (UEI) Numbers)

8. Response to Technical Specifications (except Cost information which shall be included

ONLY in Cost Proposal)

Cost Proposal - Cost Response Forms

DO NOT INCLUDE COST INFORMATION IN THE
TECHNICAL PROPOSAL

18



Procurement Manager: Responsible for conducting the
procurement. All inquires must be addressed to the procurement

Mmanager.

Evaluation Committee Members: Individuals who review and score
each proposal. Could include individuals within or outside the
agency. Offerors cannot contact committee members.

The Procurement Manager is the only person you may contact
about the procurement.

19


Presenter Notes
Presentation Notes
PM is contact person


Action Responsible Party Due Dates
1. Issue RFP State Purchasing Division T-0
February 2026
2. Acknowledgement of Potential Offerors T-10
Receipt Form
3. Pre-Proposal Conference NMED T-10
4. Deadline to submit Potential Offerors T-12
Written Questions
5. Response to Written Procurement Manager T-17
Questions
6. Submission of Proposal Potential Offerors T-60
7." Proposal Evaluation Evaluation Committee T-61-150
8." Finalize Contractual NMED/Finalist Offerors T-150-240
Agreements
9."Contract Awards NMED/ Finalist Offerors T-240-365
January 2027
10.” Protest Deadline State Purchasing Division +15 days




) Proposal Evaluation

Table 3: Evaluation Point Summary
Evaluation Factors Points
(Correspond to Sections IV.B and IV.C) Available
B. Technical Specifications
1. Organizational Experience 100
Project Area Description 100
2.b.1. Public Benefit of Projects on Private Pass/Fail
Land (if applicable)
3. Problem Statement 125
4. Planning 150
5.  Methods 100
6. Implementation Schedule 100
C. Business Specifications
1. Letter of Transmittal Pass/Fail
2. Campaign Contribution Disclosure Form Pass/Fail
3. Business Information 25
4. Cost 300
TOTAL POINTS AVAILABLE 1,000

21



Pass/ Fail

APPENDIX G
Letter of Transmijttal Earu

Please complete this form in its entirety. Failure to sig

disqualification of Offes CAMPAIGN CONTRIBUTION DISCLOSURE FORM

RFP#: 40-66700-2 .
= Pursuant to the Procurement Code, Sections 13-1-28, et seq. NMSA 1978 and § 13-1-191.1

1. Identify the following information for the submitting NMSA 1978 (2006), as amended by Laws of 2007. Chapter 234. a prospective contractor subject
Offeror Name to this section shall disclose all campaign contributions given by the prospective contractor or a
Mailing Address family member or representative of the prospective contractor to an applicable public official of
Telephone the state or a local public body during the two years prior to the date on which a proposal is
FED TIN# submitted or, in the case of a sole source or small purchase contract, the two years prior to the date
N}! BTIN# i on which the contractor signs the contract, if the aggregate total of contributions given by the
Unique [‘?““my prospective contractor or a family member or representative of the prospective contractor to the

Sam.gov) ublic official exceeds two hundred fifty dollars ($250) over the two-year period. A prospective
P year p prospe

2, Identify the individual(s) authorized by the organizat contractor submitting a disclosure statement pursuant to this section who has not contributed to an

nesatiate andior (C) clarifi/r d to aueries on beha applicable public official. whose family members have not contributed to an applicable public

le public official shall make a
Privately-Owned Lands: Proposed projects, and portions of proposed projects, occurring
on privately-owned lands will be evaluated to ensure compliance with the “Anti-Donation

B . . \ . X . ! prospective contractor shall
K Clause” specified in Sections IV.A.17 and IV.B.2.b.i of this RFP. Proposed projects  |ble public official or the
—,II] occurring solely on privately-owned lands which are deemed to violate or potentially  eurement process or during
1 violate the “Anti-Donation Clause” shall receive a “Fail” and will be eliminated from @

consideration under this RFP. If proposed projects containing a combination of Lt 4y be canceled pursuant
government-owned and privately-owned lands are deemed to violate or potentially violate  |ay be ratified or terminated
the “Anti-Donation Clause”, the project shall receive a “Pass™; however, the portion of the ~ fetor fails to submit a fully
project occurring on privately-owned land(s) that violates, or potentially violates, the
“Anti-Donation Clause™ will not be eligible for funding, should the Offeror be awarded.

22


Presenter Notes
Presentation Notes
We don’t want to fail you!
Use this form, do not make a new one
Signed!


W _MEX,

Y Evaluation Process

Proposal is submitted through the Portal and is valid

'

Review Pass/ Fails (Letter of Transmittal and Campaign Contribution Form)

l l

PASS FAIL

’ !

Proposal is reviewed by committee Considered Non-

Evaluation report submitted to State Purchasing responsiv.e A s
Division (SPD) for review proposalis not
evaluated

Cost proposals reviewed

Committee Selects Offerors and Evaluation
Committee report sent to SPD for approval

Finalize contract agreements
' » Award Contracts

23



g Watershed Protection Assistance

ram (WPAP) Timeline

- NMED internal process
- Application Due April 15t and October 15t

- Evaluation Committee is established and
reviews application within 2 weeks of deadline

- Evaluation Committee Report
- Notify all applicants of award

- Goal to award contracts as close to January 1st
or July 15t depending on the funding cycle and
term selected

- Projects must be completed within the term

selected (6-months or 1-year) »


Presenter Notes
Presentation Notes
Term


&) Tips for Writing a Proposal

- Know the funding timeframe

- Plan to start the project 1-year from the date
the RFP opens

- Consider weather/ seasonal closures in
timeline

- Ensure your proposal provides all the details
needed to create a work plan for contract

- Ensure the letter of transmittal and campaign
contribution form is unaltered. Use the forms
provided! No not create your own.

25


Presenter Notes
Presentation Notes
Consider seasons


o CWA Section 319 (water quality focused)

m Projects must align with an EPA approved watershed-based plan
(WBP).
SWQB Watershed-Based Plans:

27


https://www.env.nm.gov/surface-water-quality/wbp/
https://www.env.nm.gov/surface-water-quality/wbp/
https://gis.web.env.nm.gov/oem/?map=swqb

o River Stewardship Program/WPAP

= Projects are supported by a planning document/Prioritized (e.g.):
WBP (receives higher preference points),
USFS Watershed Restoration Action Plan,

Wetland Action Plans,

NM Department of Wildlife Fisheries Management Plan or State
Wildlife Action Plan,

NM Riparian Conservation Opportunity Areas (RCOAs),
NM State Forestry Division - Forest Action Plan,

NM State Forestry Division - Forest Management Plan/Forest
Stewardship Plan,

NM Vegetation Treatments geodatabase,

NRCS Conservation Plan,

USFWS Habitat Conservation Plan,

BLM Resource Management Plan,

County/City/Village Plans,

other types of watershed or private property assessments? 28



o Letters of Support

o How the community support for the project will contribute
to long-term success (unique letters are preferred).

o How the community may be contributing to the project.

o Permitting

o All relevant permits and permittees have been
appropriately identified for the project and a reasonable
timeline to obtain all permits is proposed.

o Environmental Reviews
o Coordinate NEPA with federal land management agency.

29



o Proposals are scored based off the scoring criteria
provided in the RFP/RFQ. Points for RSP are
awarded for thoroughness, clarity, and veracity.

= Problem Description/Problem Statement

Background and Goal (habitat and/or water quality
improvement)

m Project Description
Project Area/Location

m Methods & Treatment types

Planning document, Implementation Methods, Management
Measures, Measures of Success, and Permitting

m Schedule & Deliverables

= Budget 20



« ME x

€% Communication with Applicants

o SWQB can:

o Answer eligibility questions, proposal submission
qguestions, clarify other funding questions.

o Applicants may submit written questions to the
procurement manager as described in the RFP.

o SWQB cannot:

o Write applications for applicants.
o Review or comments on draft applications.
o Provide a competitive advantage to any applicant.

31



New Mexico Environment Department

d Restoration Project Officer
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Home 7 Surface Water Quality Burezu

Contact us

CLDXSE s“rface water u“alitv Burea“ Ph: 505-827-0187 Find a list of Surface

‘Water Quality staff contacts here.
Surface Water Quality Bureau Home

omitoring, Assessment and Standards
Point Source Regulation

Watershed Protection

The Surface Water Quality Bureau preserves, protects, and improves New
Mexico’s surface water quality for present and future generations.
This is accomplished through three bureau sections:

= Monitering, Assessment, and Standards Section - Tasked with collecting surface water quality data,
development of surface water quality standards, performing water quality assessments (ie: 303(d)
List), and TMDL development

s Point Source Regulation Section - Tasked with implementing ground and surface water protection
regulations related to point source pollution permitting (NPDES) and spill reperting.

l « Watershed Protection Section - Tasked with protecting watersheds from other forms of pollution

(nonpoint source) through overseeing and funding watershed improvement projects.

» SPECIAL TOPICS:

Click here to subscribe to receive email update:

Scan me! 33


https://www.env.nm.gov/surface-water-quality/
https://www.env.nm.gov/surface-water-quality/

SW(QB Watershed Protectio

Phone: 505-827-2855 |1-800-219-6157 |Environmental Emergen 05-827-9329 (24 hours) f Xin@BEE
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Home / Surface Water Quality Bureau

X Watershed Protection s AR

Water Quality staff contacts here.
Surface Water Quality Bureau Home

Monitoring, Assessment and Standards
Point Source Regulation

Watershed Protection

The Surface Water Quality Bureau protects New Mexico's watersheds through managing nonpoint source
o

rough the Clean Water Act for mapping, monitoring, restoration, and
nt for wetlands in New Mexico. Project-specific funds are available for
'am components through requests for proposals.

Stewardship Fmgram include local agencies (including cities, counties,
aﬂd Soil and Water Conservation Districts), for-profit and not-for-profit organizations, and Indian
Nations, Pueblos, and Tribes.

I Key Documents I

= Nonpoint Source
» Clearing the Waters ne

onwater qualily
t Sec
» 2023 U.5. Forest Service and NMED &

= Nonpoint Source Program Workshops

34


https://www.env.nm.gov/surface-water-quality/watershed-protection-section/
https://www.env.nm.gov/surface-water-quality/watershed-protection-section/
https://www.env.nm.gov/surface-water-quality/watershed-protection-section/
https://www.env.nm.gov/surface-water-quality/watershed-protection-section/
https://www.env.nm.gov/surface-water-quality/watershed-protection-section/
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Home / Surface Water Quality Bureau

- - Fish Consumption Advisories
CLGXSE Mo n Itorl“g, Assessme nt a nd The Environment Department provides a
list of fish consumption advisories for New

Mexico waterbodies

Standards View the mos curven st of scvisoics
here.

Surface Water Quality Bureau Home
Meonitoring, Assessment and Standards
Point Source Regulation

Watershed Protection contacl us
The Surface Water Quality Bureau - Monitoring, Assessment, and Standards Section (MASS) consists of Ph: 505-827-0187 Find a list of Surface
the following three teams - ‘Water Quality staff contacts here.

fwater quality data for all New Mexico lakes,

The Monitoring Team is responsible for the collec
streams, and rivers.
The Standards and Outreach Team is responsible for developing planning documents in addition te
water quality standards for the surface waters of New Mexico.
s The TMDL and Assessment Team is responsible for the development of the Comprehensive Assessment
and Listing Metho v (CALM) document for determining whether the state's waterbodies are
attaining water l]ual\tv standards and supperting designated uses. The results of this assessment are
used for reporting through the 303(d)/305(b) Intezrated Report and the development of tofa

mazximum daily load (TMDL) documents for each waterbody not meeting standards.

Key MASS Documents

Standard Operal

2

=

Fish C

Scan me!
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https://www.env.nm.gov/surface-water-quality/monitoring-assessment-and-standards-section/

Clean Water Act Section 303(d)/305b
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Home / Surface Water Quality Bureau

X Clean Water Act 303(d)/305(b) ooy st
Integrated Report

Surface Water Quality Bureau Home

Monitoring, Assessment and Standards
Point Source Regulation
Watershed Protection

The CWA §303(d)/305(b) Integrated Report (IR} is designed to sahsfy the statutory requirements of
Section (5] 303() and the reporting requirements of §§ d 312 of the federal Water Pollution

assesses surface water quality data against our most curren
determine attainment.

Contact Meredith Zeigler at meredith.zeigler@env.nm.gov with §303(d)/305(b) Integrated Report
questions

PUBLIC COMMENT DRAFT -
2026-2028 CWA §303(d)/305(b) Integrated Report

2026-2028 Integrated Report | Appendix B — Designated Use, Cause, and Source Summary Tables
plus zll appendices (pending) | (pending)

Appendix A -Integrated Appendix C — Response to Comments (pending)
WQCC presentation (pending)

WQCC approval order EPA approval letter (pending)

(pending)

2026-2028 Integrated List Summary Spreadsheets

‘ Integrated List by IR Category - £ ‘ All impairments (Category 4 or 5) - Excel |

‘ New Impairments - ‘ De-listed impairments - £

Scan me! 37


https://www.env.nm.gov/surface-water-quality/303d-305b/
https://www.env.nm.gov/surface-water-quality/303d-305b/

Clean Water Act Section 303(d)/305%9b

2026 - 2028 State of New Mexico Clean Water Act §303(d)/§305(b) Integrated List.

San Francisco River (Box Canyon to Whitewater Creek) AUIR LOCATION DESCRIPTION

CATEGORY

5/5¢ HUC: 15040004 _San Francisco
AU ID WQS REF WATER TYPE SIZE ASSESSED MONITORING SCHEDULE
NM-2601_10 20.6.4.601 STREAM, PERENNIAL 6.15 MILES 2026 2029
USE ATTAINMENT CAUSE(S) FIRST LISTED TMDL DATE PARAMETER IR CATEGORY
IRR Fully Supporting
LW Fully Supporting
MCWAL Not Supporting Benthic Macroinvertebrates 2010 5/5C
MWWAL Fully Supporting
PC Mot Supporting E. coli 2022 9/8/2023 44
WH Fully Supporting
AU Comment: TMDL (Gila, Mimbres, SFR) for E.coli EPA approved August 2024.
San Francisco River (Centerfire Creek to AZ border) AUIR LOCATION DESCRIPTION

CATEGORY

5/5¢ HUC. 15040004 _San Francisco
AU ID WQSs REF WATER TYPE SIZE SSESSED MONITORING SCHEDULE
w-2502 20 20.6.4.602 STREAM, PERENNIAL 15.18 MILES 026 2029
USE ATTAINMENT ICAUSE(S) I FIRST LISTED TMDL DATE PARAMETER IR CATEGORY
ColdWAL Not Supporting Temperature 1998 8152002 4A

Sedimentation/Siltation 2022 9/8/2023 4A
[Benthic Macroinvertebrates 2012 5/5C

IRR Fully Supporting
LW Fully Supporting
PC Fully Supporting
WH Fully Supporting

AU Comment: TMDL for temperature and plant nutrients (2002). Delisted for nutrients during 2010 listing cycle. TMDL (Gila, Mimbres, SFR) for
Sedimentation/Siltation EPA approved August 2024. Irigation diversion near Head of Ditch dewaters the AU. Temperature WQS under review.
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Surface Water Quality Bureau Home
Monitoring, Assessment and Standards
Point Source Regulation

Watershed Protection

Under Section 303 (d}{ 1} of the federal Clean Water Act. each state is required to develop a list of waters
within that state which are not supporting their designated uses established in the state Water Quality
Standards and establish a total maximum daily load {TMDL], or prepare an TMDL Alternative.

A TMDL is defined as the “calfculation of the maximum amount of 3 pollutant allowed to enter a waterbody
so that the waterbody will meet and continue to meet water quality standards for that particular
poliutant. A TMDL defermines a poliutant reduction target and allocates load reductions necessary to the
source(s) of the pellutant.”

w.nm.gov with TMDL quastions.

Contact Heidi Henderson at heidi.henderson@e

Key Documents

e Load Allocations
zation Framework and 10-year TMDL Vision- 2
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Presenter Notes
Presentation Notes
Under Section 303(d)(1) of the federal Clean Water Act, each state is required to develop a list of waters within that state which are not supporting their designated uses established in the state Water Quality Standards and establish a total maximum daily load (TMDL), or prepare an TMDL Alternative.
A TMDL is defined as the “calculation of the maximum amount of a pollutant allowed to enter a waterbody so that the waterbody will meet and continue to meet water quality standards for that particular pollutant. A TMDL determines a pollutant reduction target and allocates load reductions necessary to the source(s) of the pollutant.”
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Clean Water Act Section 319:

Watershed Based Plans
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Hame / Surface Water Quality Bureau

Contact us

C%SE watershed -Based Plan“ing Ph: 505-827-0187 Find a list of Surface

Water Quality staff contacts here.

Surface Water Quality Bureau Home
Monitoring, Assessment and Standards

Point Source Regulation

Watershed Protection

Watershed-Based Plans (WBP) are written to address water quality problems for watersheds with
impaired streams.

The New Mexico Environment Department (NMED) monitors water quality throughout the state. Water
bodies with high pollutant amounts are considered to be impzired. Once 2 stream is considered impaired,
NMED calculates a Total Maximum Dzily Lozd (TMDL) which states the maximum amount of a pollutant
the stream can contain while not being impaired. WBPs describe causes and sources of impairment and
recommend changes that reduce the pollution in an impaired stream.

WBPs are voluntarily written and authors are required to seek public input. Most are written as an
avenue to Clean Water Act funding for projects to protect or improve water quality. Once a plan is
created, any organization (private, county, tribal, federal, etc ) can apply for funding to implement the
plan's recommended projects.

Pollutant sources can vary greatly, and WBPs are written to address the specific water quality
impairments of the streams they cover. WBPs funded by NMED must address at least one impairment that
has 2 TMDL, but 2 plan does not have to address every impairment on a stream- plans can focus on one or
two specific impairments of interest to stakeholders or for which the authors have expertise.

Once a draft WEBP is reviewed by NMED it must be reviewed and accepted by EPA Region & before
projects can be funded using Section 319 funds under its scope. All WEPs have te meet the nine elements
in the Nonpoint Source Program and Grants Guidelines for States and Territories to be accepted by EPA.

Key Documents

List of EPA-Accepted WBP, Draft WBP, and Watershed Restoration Action Strategies (WRAS)
Vetland Action Plans (WAP)

ist of watershed planning groups in New Mexica (2025)
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Hame / Surface Water Quality Bureau

Contact us

[LDXH NPs F“ndlng opport"nlties Ph: 505-827-0187 Find a list of Surface

Water Quality staff contacts here.
Surface Water Quality Burezu Home
Monitoring, Assessment and Standards
Point Source Regulation
Watershed Protsction
The New Mexico Nonpaint Source Management Program has several funding opportunities that arise each

year far on-the-ground watershed implementation projects to improve surface water quality and planning
projects to develop watershed-based plans. Funding cycles are apen as funding becomes available.

9 Implementation and Planning Funding I

I Clean Water Act Section

ederal Clean Water Act [C

able znnuslly for

/A) Section 319 grant funding is ave

= Watershed Planning
* On-the-ground implementation projects

Request for Applications (RFA) Federal Claan Water Act Section 319(h) Watershed Project
Implementation- Coming Fall 2026

Request for Proposals [RFP) Federal Clean Water Act Section 319 Watershed-Based Plan Development -
Released October 17. 2025, closed on December 18, 2025

River Stewards

p Progra

River Stewardship Program started in 2015 to provide funding for the planning, design, and
canstruction of projects to enhance the health of New Mexica streams and rivers by improving surface
water guality or river habitat

River Stewardship Program RFP - Coming in Winter 2026

I Watershed Protection Assistance Program I

The shed Protectio =m was developed to sssist in the development. constructian,
mam(enin[eandmunlturmgufprﬂ]e[ts(hatlmpmvzsurfa(zwa(eruua y. riparian habitat or aguatic
hahitat. Eligible entities include vendars wha are active on the Riparian, Aguatic, and

P 140-00000-23-00037) or other spplicable price
agreements, National Association of State Pracurement Officials, GSA schedule awards, or local public
bodies (e.g.. municipslities. caunties, or political subdivisions of state or lacal governments).

E E Applications accepted year-round and reviewed for funding April 15'™ and October 15 each year

ble for the

L Please nate that applications and supporting documents are heing updated and will be avai
April application dezdline. For anquiries abaut the program please contact
H = gl

w @env.n
[ L] g g
* Watershed Protection Assistance Program Overview and Instructions.

= Watershed Assistance Program Application
= SWPA Budget Sheet

ﬁ ! rs ! it

Scan me!
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https://www.env.nm.gov/surface-water-quality/funding-opportunities/
https://www.env.nm.gov/surface-water-quality/funding-opportunities/

MED Open Data Porta

"™ New Mexico Environment Department
—— e AN (R
- ¥~y 4 A
L e - Y

is the New Mexico Environment Department's Open Data site. From here you can browse a
catalog of the GIS datasets we maintain and download your own snapshots.

Complete Data Catalog <—

Al Faciites Acuifersensitvity ERISM Terp Assessed Waters 2020

This map shows per nows aquifer Linework o assessment urits These are assessed springs,
I emissions sou Sensitiy. intersected vith PRISM 30yea. streams, and lakes for the 202

Waters
2024

Impaired
Waters
2024
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https://data-nmenv.opendata.arcgis.com/maps/8e44a368c8ee4bbbb513e0e180ff9d6e/about
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Contact us

CLUXSE water Quality Monitoring Ph:SDS-BZTI-OJSTF\'ndalistnfSurfa(e

Water Quality staff contacts here.

Surface Water Quality Bureau Home
Monitoring, Assessment and Standards
Paint Source Regulation

Watershed Protection

One of the steps to identify surface water quality issues is to collect water quality data and information
through organized, guality-controlled menitoring. The Surface Water Quality Bureau ensures relevant
data for all of New Mexico's surface waters are collected using robust scientific methods in
2 way that is transparent to water quality agencies and the public. The Manitoring Program serves all
surface water guality monitoring needs to the extent possible given available resources, NMED priarities,
and strategic goals. The waterbody types currently monitored by the program include streams, rivers,
Iakes, and reservoirs.

Manitoring staff develap and implement field sampling plans to ensure all data needed to determine
sttainment of New Mexico' water quality standards are collected during watershed surveys. The Bureau
conducts monitoring of watersheds on a 10-year rotational schedule. Manitoring occurs in nen-winter
menths frem March through November over twe years, resulting in surface water in approximately one-
fourth of the State being monitored every twe years.

Monitaring focuses primarily on chemical, physical, and biological conditions in perennial waters, and
includes sampling for most pollutants that have numeric or narrative water quality criteria in New
Mexico. To meet federal and state requirements and expectations, the Bureau developed and occasionally
updates a moni ategy (2016). The strategy provides a detailed description of monitoring
objectives and designs, as well as approaches to data quality assurance and management.

Data cullected during these water quality surveys are assessed to determine if they meet st
it ndards. These data assessments are then used to develop the State of New Mexico Clez
i planning documents.

) Integrated Report and Total Maximum Da

Looking for New Mexico Surface Water Quality Data?

2025-2026 Field Sampling Plans

r Quality Portal {select 2INMEX and 21NMEX_WQX organization IDs)

- - Middle Rio Grande River and Santa Fe River Watersheds F
E - Canadian River and Dry Cimarron River Watersheds F5P and

- Lake F5P and StoryMap.

Water Quality Survey Reports

Scan me! 43
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Tips for a Successful Application



Rio Bonito Post-Fire Rehabilitation el
@ Forest Service Facility
Project Location
Rio Bonito (Perennial prt NM 48 near Angus to headwaters)

Zoomed out map of project location - within vicinity of Village of Ruidoso

Google Earth
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Project Maps

Rio Bonito Post-Fire Rehabilitation
Next to Bonito Lake
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4+ Rio Bonito (Perennial prt NM 48 near Angus to headwaters)
¥ USDAForest Service



- = = )
Roswell.as RoswellSty

TN e R, | »
N/
l. 1 -.‘.'i'F -“ ﬁi ‘ e \c-“‘;

e TAS
o

5y

= [ porcets

Q Mickzwr {Landmark)

Eagle Bridge RSP Project

Micraentt, ‘antoy, Fof, RASA, es: s, Tormiom, Gamin, FA0, N esatan contrbuinrs, and the GIS User Comewunity



Tips for Success

] Read the RFP carefully - answer every single question,
prompt and attach every document requested

. Use clear and concise paragraphs - LESS IS MORE!

] Follow the RFP formatting - attached forms NMED posts
with RFP should be utilized and not improvised

] Start working on your Proposal months in advance

) Ask questions before the RFP opens. No communication
about your Proposal can happen when RFP is open.

] Know the deadline for submittal. Our system will not accept
tardy Proposals

- Limit jargon and over explanation, funders often read
dozens of proposals in a day, make it easy for the evaluators

to find the information requested 20



Tips for Success

o Show us exactly how you'll fix the problem.
o Use bullets or numbered steps for clarity

o Include restoration methods (e.g., re-meandering, riparian planting,
instream habitat structures)

o Mention best practices or proven techniques
o Integrate timelines and responsible parties to demonstrate readiness

Example concise format:

Task 1: Stabilize eroding banks with willow fascines (March-May 2026).
Task 2: Replant 2,000 native shrubs (April-June 2026).
Task 3: Post-project monitoring (annually, 2027-2029).

More specific statements:

“Bank erosion has increased 35% over the last decade, contributing to
sediment loads exceeding NMED standards for aquatic life support.”

Not - “The river is degraded.” 50



Letters of Support

A Letter of Support is needed from Landowners of the project for both
private and public lands.

o For example: U.S. Forest Service needs to state if this is in their
program of work and they anticipate environmental compliance
(NEPA) to complete this project.

o Private landowners also need to submit a Letter of Support and how
they will be specifically involved in this project and will be dedicated
to maintaining the integrity of the work.

o Avoid copy and paste, “template” style Letters of Support.
o Include a Letter of Support from subcontractors.

o Note- If an organization supports the project but is not involved with
the project, we do not need a Letter of Support.

51



Tips for Success

o Do not include any costs in the technical proposal.

o Pay attention to page limits and word limits - these
limits are set for a reason.

o Don’t be vague about the problem statement

a If goals are vague (e.g., “improve river health”), it’s
difficult to see the value/need in funding the
project

52



Tips for Success

o Don’t overlook permitting requirements

0 If applicants don’t plan for Section 404, 401,
NEPA or state permitting, the project may face
delays.

o Project partners

0 If a project partner is committing time and/or
resources, make sure to mention this.

0 Their letter of support should confirm they are
committing time or resources.
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Tips for Success

If working on private lands:

o Explain how all elements of the proposed project will benefit
the public and not solely a private entity.

o Be sure to understand the Anti-Donation Clause for projects
on private land.

Be specific when describing methods

o Include a range in the number of treatments (e.g. 5-10
beaver dam analogs).

o Don’t assume the evaluator is familiar with each method -
provide a description of each method and how it will aid in
your restoration goals.

54



Tips for Success

o Implementation Schedule

o Don’t forget to include tasks described in the RFP
(e.g. kick-off meeting, submitting a final report,
etc...)

o Be clear about deliverables, and be clear who is
responsible for deliverables

= Quantify deliverables when applicable (e.g. 10-15 log
jams)
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Santa Fe WPS
Kate Lacey-Younge, WPS Program Manager
Kathryn.lacey@env.nm.gov

Samantha Ferguson, River Stewardship Program
Coordinator
Samantha.Ferguson@env.nm.gov

Alan Klatt, Implementation & Restoration Team
Supervisor
Alan.Klatt@env.nm.gov

Jocelyn Harimon, Project Officer
Jocelyn.Harimon@env.nm.gov

Alaina Osimowicz, Project Officer
Alaina.Osimowicz@env.nm.gov

Eliza Martinez, Project Officer
eliza.martinez@env.nm.gov

Thank you for attending!

Albuquerque WPS
Jennifer Muus, Project Officer
Jennifer.Muus@env.nm.gov

Las Cruces WPS
Davena Crosley, Field Offices Team
Supervisor
Davena.Crosley@env.nm.gov

Ruidoso WPS
Ashlie Carabajal, Project Officer

Ashlie.Carabajal@env.nm.gov

Silver City WPS
Susan Styer, Project Officer
Susan.Styer@env.nm.gov
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