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Watershed Protection Section
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 Clean Water Act (CWA) 319
 2 – Watershed-Based Planning Projects – Ruidoso 

and San Juan WBPs;
 Escudilla WRAP to WBP internal project

 1 – Advance Restoration Plan – El Rito Creek
 7 - Watershed Implementation Projects

 River Stewardship (RSP)
 30 - Implementation Projects

 Watershed Protection Assistance Program
 9 – WPAP projects

 Wetlands
 5 - Implementation, Methods and Database 

Development
 3 – Wetland Action Plan Development
 2 – Wetlands Mapping

 WPS TOTAL PROJECTS: 58

WPS Active Projects



 Request for Proposals (RFP)
 Eligibilities stated in the RFP
 Timeline approx. 6-months to 1-year from application to contract

 Request for Application (RFA) or Solicitation for Applications 
(SFA)
 Eligibilities stated in RFA or SFA
 Timeline approx. 6-months from application to contract

 Statewide Price Agreement (SWPA) 
 Riparian Aquatic and Wetland Restoration Services SWPA #40-00000-

23-00037
 39 vendors, 70 services
 Timeline approx. 1-week to 6-weeks from quote to contract or 

purchase order

Types of Procurement

7

Presenter Notes
Presentation Notes
Why RFA vs. RFP? 



Map of Priority Areas

8

https://gis.web.env.nm.gov/oem/?map=swqb 

Presenter Notes
Presentation Notes
Talk about how these are determined – green planning areas – impairment and TMDL is developed and approved. 

https://gis.web.env.nm.gov/oem/?map=swqb


9

Funding Opportunities – 319 WBP
 Clean Water Act (CWA) 

Section 319 Watershed 
Based Planning 
 Seeking development of new 

watershed-based plans (WBPs) or 
updating existing WBPs

 Targets CWA 303(d) listed 
impaired waters with TMDLs 

 Request for Proposals (RFP) 
every other year, typically 
released in the fall

 Approximately $500,000 
available

 Only 10% match required! 
Brazos Cliffs, NM

Presenter Notes
Presentation Notes
Reduced match due to legislative funding for the River Stewardship Program, allowing SWQB to drop the match requirements from 40% of a project cost to 10% of a project cost! 
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Funding Opportunities – 319 
Implementation

 CWA Section 319 
Watershed 
Implementation Projects
 Seeking implementation projects 

from watershed-based plans 
(WBPs) to improve surface water 
quality

 Request for Proposals (RFP) every 
other year, typically released in 
the fall
 Next RFP coming Fall 2026!

 Approximately $750,000 available
 Only 10% match required! 

Rio San Antonio, NM



 CWA Section 604(b) 
funding for water quality 
management planning.
 Eligibilities: 
 regional planning agencies, 

councils of governments, 
conservation or irrigation 
districts, counties, cities, etc. 

 Annual Request for Quotes 
(RFQ)

 Approx. $40,000 available

Funding Opportunities – 604(b)
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 To plan, design, and 
construct projects that 
improve water quality and 
riparian habitat statewide.

 State-funded
 Next RFP, late February 

2026
 Approx. $3.5M to $10M 

available
 Priority points for restoration 

work based on CWA Section 
319 Implementation Areas 
 Areas that have EPA-

approved WBP or 
Alternative WBP

River Stewardship Program

12
Rio Grande Gorge, near Taos, NM



 Provides funding to develop, construct, 
plan, or monitor projects that improve 
surface water quality or riparian 
habitat. 
 Planning (permitting, assessments)
 Designs (preliminary or final)
 Monitoring water quality
 Construction

 Eligibilities:
 Vendors on SWPA
 Local public bodies (e.g., SWCDs, 

municipalities, etc.)
 State-funded, up to $75,000
 No phased projects - one-time funding 

opportunity per project
 6-month or 1-year projects
 Applications reviewed April 15th and 

October 15th 

Watershed Protection Assistance Program

13Big Spring with Pecos Sunflower, NM

Presenter Notes
Presentation Notes
Provide a few example projects in discussion and why we would go this route over RFP. 



Subscribe to SWQB!
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Stay up-to-date on 
our programs and 
funding 
opportunities. 
Sign up to receive 
emails!

https://www.env.nm.gov/surface-water-quality/ 

Presenter Notes
Presentation Notes
Approx. one email per week. 

https://www.env.nm.gov/surface-water-quality/


Application and Evaluation Process

Samantha Ferguson, River Stewardship Coordinator
Surface Water Quality Bureau
Watershed Protection Section

February 10, 2026



• Request for Proposals (RFP/ RFA)
• Application

Procurement Types
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Technical Proposal

Cost Proposal – Cost Response Forms

DO NOT INCLUDE COST INFORMATION IN THE 
TECHNICAL PROPOSAL

Request for Proposal

18



Request for Proposal
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Procurement Manager: Responsible for conducting the 
procurement. All inquires must be addressed to the procurement 
manager. 

Evaluation Committee Members: Individuals who review and score 
each proposal. Could include individuals within or outside the 
agency. Offerors cannot contact committee members. 

The Procurement Manager is the only person you may contact 
about the procurement.

Presenter Notes
Presentation Notes
PM is contact person



Application Process- RFP
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Action Responsible Party Due Dates
1.  Issue RFP State Purchasing Division T-0

February 2026
2.  Acknowledgement of 

Receipt Form
Potential Offerors T-10

3.  Pre-Proposal Conference NMED T-10
4.  Deadline to submit 
     Written Questions

Potential Offerors T-12 

5.  Response to Written 
     Questions

Procurement Manager T-17

6.  Submission of Proposal Potential Offerors T-60
7.* Proposal Evaluation Evaluation Committee T-61-150
8.* Finalize Contractual 

Agreements
NMED/Finalist Offerors T-150-240

9.*Contract Awards NMED/ Finalist Offerors T-240-365
January 2027

10.* Protest Deadline State Purchasing Division +15 days



Proposal Evaluation 

21
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Pass/ Fail

Presenter Notes
Presentation Notes
We don’t want to fail you!
Use this form, do not make a new one
Signed!
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Evaluation Process

Review Pass/ Fails (Letter of Transmittal and Campaign Contribution Form)

Proposal is submitted through the Portal and is valid

PASS    FAIL

Considered Non-
responsive and the 
proposal is not 
evaluated

Proposal is reviewed by committee

Evaluation report submitted to State Purchasing 
Division (SPD) for review

Cost proposals reviewed

Committee Selects Offerors and Evaluation 
Committee report sent to SPD for approval

Finalize contract agreements
Award Contracts



 NMED internal process
 Application Due April 15th and October 15th

 Evaluation Committee is established and 
reviews application within 2 weeks of deadline

 Evaluation Committee Report 
 Notify all applicants of award
 Goal to award contracts as close to January 1st 

or July 1st depending on the funding cycle and 
term selected

 Projects must be completed within the term 
selected (6-months or 1-year)

Watershed Protection Assistance 
Program (WPAP) Timeline

24

Presenter Notes
Presentation Notes
Term



 Know the funding timeframe
 Plan to start the project 1-year from the date 

the RFP opens
 Consider weather/ seasonal closures in 

timeline
 Ensure your proposal provides all the details 

needed to create a work plan for contract
 Ensure the letter of transmittal and campaign 

contribution form is unaltered. Use the forms 
provided! No not create your own.

Tips for Writing a Proposal 
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Presenter Notes
Presentation Notes
Consider seasons



 CWA Section 319 (water quality focused)
 Projects must align with an EPA approved watershed-based plan 

(WBP).
 SWQB Watershed-Based Plans:  https://www.env.nm.gov/surface-

water-quality/wbp/

 SWQB Online Mapper: https://gis.web.env.nm.gov/oem/?map=swqb

Identifying a Project
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https://www.env.nm.gov/surface-water-quality/wbp/
https://www.env.nm.gov/surface-water-quality/wbp/
https://gis.web.env.nm.gov/oem/?map=swqb


 River Stewardship Program/WPAP
 Projects are supported by a planning document/Prioritized (e.g.):

 WBP (receives higher preference points), 
 USFS Watershed Restoration Action Plan, 
 Wetland Action Plans,
 NM Department of Wildlife Fisheries Management Plan or State 

Wildlife Action Plan, 
 NM Riparian Conservation Opportunity Areas (RCOAs), 
 NM State Forestry Division - Forest Action Plan, 
 NM State Forestry Division - Forest Management Plan/Forest 

Stewardship Plan,
 NM Vegetation Treatments geodatabase, 
 NRCS Conservation Plan, 
 USFWS Habitat Conservation Plan, 
 BLM Resource Management Plan, 
 County/City/Village Plans, 
 other types of watershed or private property assessments?

Identifying a Project

28



 Letters of Support 
 How the community support for the project will contribute 

to long-term success (unique letters are preferred). 
 How the community may be contributing to the project.

 Permitting
 All relevant permits and permittees have been 

appropriately identified for the project and a reasonable 
timeline to obtain all permits is proposed.

 Environmental Reviews
 Coordinate NEPA with federal land management agency. 

Identifying a Project

29



 Proposals are scored based off the scoring criteria 
provided in the RFP/RFQ. Points for RSP are 
awarded for thoroughness, clarity, and veracity.
 Problem Description/Problem Statement

 Background and Goal (habitat and/or water quality 
improvement)

 Project Description
 Project Area/Location

Methods & Treatment types
 Planning document, Implementation Methods, Management 

Measures, Measures of Success, and Permitting 
 Schedule & Deliverables
 Budget

Level of Project Details 
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 SWQB can:
 Answer eligibility questions, proposal submission 

questions, clarify other funding questions.
 Applicants may submit written questions to the 

procurement manager as described in the RFP.

 SWQB cannot:
 Write applications for applicants.
 Review or comments on draft applications.
 Provide a competitive advantage to any applicant.

Communication with Applicants

31



New Mexico Environment Department
NMED Resources to aide in Project Selection

Jocelyn Harimon 
Implementation and Restoration Project Officer

2/10/2026



33https://www.env.nm.gov/surface-water-quality/

Surface Water Quality Bureau

https://www.env.nm.gov/surface-water-quality/
https://www.env.nm.gov/surface-water-quality/


34

SWQB Watershed Protection

https://www.env.nm.gov/
surface-water-
quality/watershed-
protection-section/

https://www.env.nm.gov/surface-water-quality/watershed-protection-section/
https://www.env.nm.gov/surface-water-quality/watershed-protection-section/
https://www.env.nm.gov/surface-water-quality/watershed-protection-section/
https://www.env.nm.gov/surface-water-quality/watershed-protection-section/
https://www.env.nm.gov/surface-water-quality/watershed-protection-section/
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https://gis.web.env.nm.gov/oem/?map=swqb

NMED OpenEnviroMap

https://gis.web.env.nm.gov/oem/?map=swqb
https://gis.web.env.nm.gov/oem/?map=swqb
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Monitoring, Assessment and Standards

https://www.env.nm.gov/surface-water-quality/monitoring-assessment-and-standards-section/

https://www.env.nm.gov/surface-water-quality/monitoring-assessment-and-standards-section/
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Clean Water Act Section 303(d)/305b) 

https://www.env.nm.gov/surface-water-quality/303d-305b/ 

https://www.env.nm.gov/surface-water-quality/303d-305b/
https://www.env.nm.gov/surface-water-quality/303d-305b/


38

Clean Water Act Section 303(d)/3059b) 

https://www.env.nm.gov/surface-water-quality/303d-305b/


39https://www.env.nm.gov/surface-water-quality/tmdl/ 

Total Maximum Daily Loads

Presenter Notes
Presentation Notes
Under Section 303(d)(1) of the federal Clean Water Act, each state is required to develop a list of waters within that state which are not supporting their designated uses established in the state Water Quality Standards and establish a total maximum daily load (TMDL), or prepare an TMDL Alternative.
A TMDL is defined as the “calculation of the maximum amount of a pollutant allowed to enter a waterbody so that the waterbody will meet and continue to meet water quality standards for that particular pollutant. A TMDL determines a pollutant reduction target and allocates load reductions necessary to the source(s) of the pollutant.”


https://www.env.nm.gov/surface-water-quality/tmdl/
https://www.env.nm.gov/surface-water-quality/tmdl/


40https://www.env.nm.gov/surface-water-quality/wbp/ 

Clean Water Act Section 319: 
Watershed Based Plans

https://www.env.nm.gov/surface-water-quality/wbp/
https://www.env.nm.gov/surface-water-quality/wbp/
https://www.env.nm.gov/surface-water-quality/wbp/


41https://www.env.nm.gov/surface-water-quality/funding-opportunities/  

Funding Opportunities

https://www.env.nm.gov/surface-water-quality/funding-opportunities/
https://www.env.nm.gov/surface-water-quality/funding-opportunities/
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Assessed 
Waters 
2024

Impaired 
Waters 
2024

https://data-
nmenv.opendata.arcgis.com/maps/8e44a368c8ee4bbbb513e
0e180ff9d6e/about

https://data-
nmenv.opendata.arcgis.com/maps/f073a63a9bd14d07a54ae
218fd56fddb/about

NMED Open Data Portal

https://data-nmenv.opendata.arcgis.com/maps/8e44a368c8ee4bbbb513e0e180ff9d6e/about
https://data-nmenv.opendata.arcgis.com/maps/8e44a368c8ee4bbbb513e0e180ff9d6e/about
https://data-nmenv.opendata.arcgis.com/maps/8e44a368c8ee4bbbb513e0e180ff9d6e/about
https://data-nmenv.opendata.arcgis.com/
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NMED Water Quality Monitoring

https://www.env.nm.gov/surface-water-quality/water-quality-monitoring/

https://www.env.nm.gov/surface-water-quality/water-quality-monitoring/
https://www.env.nm.gov/surface-water-quality/water-quality-monitoring/


Tips for a Successful Application 

Ashlie Carabajal, Project Officer 
Alaina Osimowicz, Project Officer 

Jennifer Muus, Project Officer  



 

Project Maps
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Project Maps
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Project Maps



49

Tips for Success 
 Read the RFP carefully – answer every single question, 

prompt and attach every document requested
 Use clear and concise paragraphs – LESS IS MORE! 
 Follow the RFP formatting – attached forms NMED posts 

with RFP should be utilized and not improvised 
 Start working on your Proposal months in advance 
 Ask questions before the RFP opens. No communication 

about your Proposal can happen when RFP is open. 
 Know the deadline for submittal. Our system will not accept 

tardy Proposals
 Limit jargon and over explanation, funders often read 

dozens of proposals in a day, make it easy for the evaluators 
to find the information requested



 Show us exactly how you’ll fix the problem.
 Use bullets or numbered steps for clarity
 Include restoration methods (e.g., re-meandering, riparian planting, 

instream habitat structures)
 Mention best practices or proven techniques 
 Integrate timelines and responsible parties to demonstrate readiness

Example concise format:
Task 1: Stabilize eroding banks with willow fascines (March–May 2026).
Task 2: Replant 2,000 native shrubs (April–June 2026).
Task 3: Post-project monitoring (annually, 2027–2029).
More specific statements: 
“Bank erosion has increased 35% over the last decade, contributing to 
sediment loads exceeding NMED standards for aquatic life support.”
Not – “The river is degraded.” 

Tips for Success
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A Letter of Support is needed from Landowners of the project for both 
private and public lands.

 For example: U.S. Forest Service needs to state if this is in their 
program of work and they anticipate environmental compliance 
(NEPA) to complete this project.

 Private landowners also need to submit a Letter of Support and how 
they will be specifically involved in this project and will be dedicated 
to maintaining the integrity of the work. 

 Avoid copy and paste, “template” style Letters of Support. 
 Include a Letter of Support from subcontractors. 
 Note- If an organization supports the project but is not involved with 

the project, we do not need a Letter of Support.

Letters of Support 

51



 Do not include any costs in the technical proposal.

 Pay attention to page limits and word limits - these 
limits are set for a reason.

 Don’t be vague about the problem statement
 If goals are vague (e.g., “improve river health”), it’s 

difficult to see the value/need in funding the 
project

Tips for Success

52



 Don’t overlook permitting requirements
 If applicants don’t plan for Section 404, 401, 

NEPA or state permitting, the project may face 
delays.

 Project partners
 If a project partner is committing time and/or 

resources, make sure to mention this.  
 Their letter of support should confirm they are 

committing time or resources.

Tips for Success

53



If working on private lands:
 Explain how all elements of the proposed project will benefit 

the public and not solely a private entity. 
 Be sure to understand the Anti-Donation Clause for projects 

on private land.

Be specific when describing methods
 Include a range in the number of treatments (e.g. 5-10 

beaver dam analogs).  
 Don’t assume the evaluator is familiar with each method - 

provide a description of each method and how it will aid in 
your restoration goals.

Tips for Success

54



 Implementation Schedule
 Don’t forget to include tasks described in the RFP 

(e.g. kick-off meeting, submitting a final report, 
etc…)

 Be clear about deliverables, and be clear who is 
responsible for deliverables
Quantify deliverables when applicable (e.g. 10-15 log 

jams)

Tips for Success
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Thank you for attending! 
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Santa Fe WPS 
Kate Lacey-Younge, WPS Program Manager  
Kathryn.lacey@env.nm.gov

Samantha Ferguson, River Stewardship Program 
Coordinator
Samantha.Ferguson@env.nm.gov 
  
Alan Klatt, Implementation & Restoration Team 
Supervisor
Alan.Klatt@env.nm.gov
  
Jocelyn Harimon, Project Officer 
Jocelyn.Harimon@env.nm.gov 

Alaina Osimowicz, Project Officer 
Alaina.Osimowicz@env.nm.gov 

Eliza Martinez, Project Officer 
eliza.martinez@env.nm.gov 

Albuquerque WPS
Jennifer Muus, Project Officer 
Jennifer.Muus@env.nm.gov 

Las Cruces WPS
Davena Crosley, Field Offices Team 
Supervisor 
Davena.Crosley@env.nm.gov 

Ruidoso WPS 
Ashlie Carabajal, Project Officer 
Ashlie.Carabajal@env.nm.gov 

Silver City WPS
Susan Styer, Project Officer 
Susan.Styer@env.nm.gov

mailto:Kathryn.lacey@env.nm.gov
mailto:Samantha.Ferguson@env.nm.gov
mailto:Alan.Klatt@env.nm.gov
mailto:Jocelyn.Harimon@env.nm.gov
mailto:Alaina.Osimowicz@env.nm.gov
mailto:eliza.martinez@env.nm.gov
mailto:Jennifer.Muus@env.nm.gov
mailto:Davena.Crosley@env.nm.gov
mailto:Ashlie.Carabajal@env.nm.gov
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