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Education Working Group

Solid Waste Management Planning 


Stakeholder Meeting

August 15, 2005

Action Items:


September 12:  Gretchen Brewer to get chart out to WG members


September 26:  WG members to comment on chart

Next meeting: October 3, 2005, from 10:00 to 12:00, Haz Waste Bureau big conference room, 2905 Rodeo Park Dr East, Santa Fe, NM 87505-6303

October 3 –December 7:  WG members will discuss education ideas with the potential education partners, prior to interim meeting

Agenda for next meeting:  Complete list of educational ideas for management plan

Note:  English Bird has offered to act as Vice Chair for the Education Working Group, in lieu of  Joe Lobato, to present the Group’s interim report at the Dec 7, 2005 meeting, which Joe cannot attend.

The tasks outlined in the statute are consistent with the work that the Education Working Group is presently planning on completing.

Issues Discussed

People need to be educated on the basics of recycling, Recycling 101:  Where/what/why/who/how?

While NMRC surveyed its membership of recycling practitioners, it might be helpful to expand this research to the broader public


Would the results change?


It would be a good educational tool


It would help ID the target audience(s)

Should expand the topic area to “environmentally safe solid waste management”

Previous spending reports show that 10.4% of NM EMNRD funds (about $478,000) was spent on recycling education over the 8-year period (1990-1997) that EMNRD’s recycling fund existed.  NONE of these educational resources is still extant, and most were localized to specific community projects.  It is assumed that these education resources would not suit current needs. 

Environmentally Safe Solid Waste Management

Areas of Most Need

There should be an integrated plan for education


Not just “shooting darts”

We should identify priority areas – work with the goals of the project

There needs to be support for ongoing programs


Sustainable funding

Two types of education programs:


Statewide educational programs


Specific education for focus of the plan for next three years

Best use of State Dollars

· Develop a common message based on market research

· Ultimately create a marketing product that would contain a common message and lead the people to the right place

· Media campaigns for specific programs

i. 

PSAs


Coordinate to get best rates

· Education on reducing consumption, reuse



e.g.  Waste exchange, 2Good2Toss, Freecycle

· Finding support for on-going program costs

· Outreach and connection with tribal communities

1)  Identify partners

2)  Identify priorities

3)  Ultimately come up with marketing product with unified message

4)  Provide funding for someone to maintain the list of resources

5)  Identify target audiences and distribute marketing product to them

Work of the Education Committee (From Previous Meeting)

Target Audiences

**Provide resources for the Coordinators of programs and establish a network**

Assist the coordinators to reach:

b. Elected Officials

i. State

ii. Local 

iii. Judges

c. Public Staff

i. Solid Waste Program Managers and Coordinators

ii. Law and Code Enforcement

iii. Clean and Beautiful Coordinators

iv. Extension Agents

v. Volunteers  - Master Gardeners – train them and they train others

d. Teachers and Students

i. K-12

ii. University

iii. Private sector waste service providers (recyclers, waste haulers, landfill and transfer station operators)

e. Communities/ Generators of Solid Waste

i. General Public

ii. Business and Industry

1. small business 

2. large manufacturers

iii. Institutions

1. schools, hospitals, universities, staff at nursing homes, etc 

iv. Farmers and Ranchers, Agriculture

v. Tribes 

vi. Land Grant Communities

vii. Soil & Water Conservation Districts 

f. Agencies and Non-profits – partners and target audience

i. Association of Counties, Municipal League 

ii. Sierra Club, NMRC, SWANA, PIRG

Types of Educational Programs

Creating a Consistent Message for all Campaigns


Statewide public message campaigns


Marketing


Surveying generators of trash


Targeting appropriate audiences

Seminars


Create materials


Workshops


Train the trainer

Grand openings/ Community Events

Recycling fashion shows

Recycling Days

Specific Program Related Trainings


Field days to show new techniques


Instructional media


Identify and train on what can be recycled

Tools that are Available


Web

Pamphlets

Radio – Public Service Announcements

Social Marketing (identify resources on this)

Extension center resources

Existing resources on illegal dumping

Identify resources that may be available for free or reduced cost (other states and websites)
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