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Facilitator Minutes, December 14, 2005

Solid Waste Management Plan

Funding Working Group Meeting

Members present:

Randall Kippenbrock, Marlene Feuer, Jack Chappelle, Cecilia Abeyta, Mike Garrett, English Bird, Auralie Ashley-Marx, Jim Chiasson, Gretchen Brewer (NMED staff)

NEXT MEETING:  January 9, 2005  1:00 - 4:00 p.m. 


Hazardous Waste Bureau, 2905 Rodeo Park Drive East, Conference Room A

ACTION TO BE TAKEN PRIOR TO NEXT MEETING

NMED will prepare a list of funds spent in FY 2005 and anticipated in FY 2006 which will reflect the possible funding resources available now.

AGENDA FOR JANUARY 9TH MEETING

· Review list of resources

· Develop list of all funding options for listing in the plan

· Discuss sustainability and accountability recommendations that should be listed in the plan which will ensure that the funds spent are spent on projects that are sustainable and efficient.

ISSUES DECIDED

After reviewing the funding requests from the various other working groups, the funding working group determined that funding for projects should be prioritized as follows:

1)  Data projects

· Installation of scales at all solid waste disposal composting and other discard management facilities for accurate reporting of materials handled by weight.

· Upgrading of the NMED Annual Report form and database to improve the accuracy and reliability of information needed to assess current solid was management activities statewide, project future capacity needs and plan accordingly.

· Support small informal waste composition studies to be conducted at landfills over the next three years.

· Conduct a statewide waste composition study yielding waste generation quantities and projections by population and other relevant factors as a basis for sound planning.

2)  Provide technical assistance to participating organizations working on diversion goals listed in the plan and working towards an integrated solid waste management plan; and 

3)  Educational goals established in the plan.

ISSUES DISCUSSED

The funding working group should take the funding needs established by the other working groups and develop ways to fund these efforts.  It is not the role of the funding group to change or eliminate any of the funding needs established by the other working groups.

There are different categories of funding needs:


To support the needs of facilities


To implement the recycling/ diversion part of the plan


To educate many different types of groups on diversion and recycling efforts


To support the work of NMED staff

There are certain funding needs that are actually local issues and should be handled through local funding efforts and others that should be handled on a statewide basis.  This plan looks to the statewide needs.  However, if some local efforts are not implemented, they may impede the ability of the statewide efforts to move forward.  (i.e.  getting scales at all of the top 20 facilities).

Issues of importance to individual working group members were:

· It is important to determine how much it will cost to improve the data.

· The plan should look at some of the special waste items like Household Hazardous Waste.

· There is a need for long-term planning.  There should be a long-term educational plan and at least a 10 year funding plan.

· Landfill surcharges should support landfills and not be used as a funding mechanism for statewide issues.

· Statewide issues should be separated from local issues.  Local issues should be left to local resolution.  Statewide issues should be dealt with through the plan.

· The plan should look all options for improvement such as possible reallocation of staff at NMED and the possibility of obtaining grants.

· The plan should list all of the possible funding options so that they are known.  

· It is important to plan the funding of facilities needs to ensure that a plan is implemented and money is well spent.  Facilities funding should be done through planning, not just spent.

· Funding may best be done through loans or a combination of grants and loans so that recipients take more ownership of the projects.  Continuing to provide grant funds may not lead to the accountability that is needed to improve the statewide issues.  Constantly providing grants also makes it necessary to continually request more funds from the legislature.
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