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Facilities Working Group

Solid Waste Management Planning 


Stakeholder Meeting

June 24, 2005

Next meeting: August 15, 2005, from 1:30 to 3:30, Roundhouse, rm 326

Agenda for next meeting:  
Chair of Waste Characterization should attend this meeting

· Review data reporting examples:  poor, adequate and excellent

· Identify areas in which data is inconsistent or not helpful

· Review information from other states regarding data reporting

· Compile group comments on a template data report
To do List for next meeting

· NMED to provide samples of reports:  poor example, average example and excellent example

· Keith Gordon to review information from other states regarding data reports

· By August 10, 2005, Group members will each draft outline of data report and transmit it to Gretchen Brewer so that template report can be compiled and discussed at the meeting on August 15, 2005.  Each outline will consider:  Landfills, transfer stations, Composting and Recycling

Agenda for Following Meeting:  September 8, 2005 from 10:00 – 12:00

· Finalize Template for Data Reports

· Make recommendations regarding Waste Shed Management

· Make recommendations regarding siting concerns

· Draft recommendations for EIB from Working Group on Recommendations

Information to Pass Along to the Diversion Working Group

· Environmental Protection, not just recycling, should be the goal of the Management Plan.

· The focus should be on solid waste management with diversion when possible.

· All parts should be integrated.

· Facilities working group will look at both siting and facilities issues

· Facilities working group will likely start from scratch on it input to the Management Plan

Identification of Facilities Issues

A. There are 18 major facilities that have adequate capacity and are operating sufficiently.  These are in the major population centers in New Mexico.

Reporting of data is an issue on these facilities

95% of waste is managed here

B. The other facilities are in small towns

· Regional plans make sense for these small town facilities:  5% of the waste managed here

· Work through waste shed to define areas, rather than counties.  There are presently 25 waste shed in the state.

· Capacity issues exist here

· NMED can’t mandate regional solutions

· Can tie state funding to regional solutions.  Area can choose to find funding elsewhere.

· Regional facilities could promote diversion and create big enough markets for recycling

· COGs may be able to serve a purpose here

· Could require early engineering reports to outline efficient and effective options for operating

· These reports could consider Environmental Justice issues and reasonable options

· Hometowns want control

· There is not really an enforcement “hammer” to convince the areas to regionalize.  

· Groups have had trouble in the past coming up with reasonable and workable plans

Preliminary Ideas related to Data Reports

(Each working group member should create a draft report template)

Reports need to look at:


Ultimate capacity


Permitted capacity


Fill rate


Identification of major impacts to the facility in the next year

Report needs standardized compaction conversion rate

Log of daily cover and how to report it

Overlay of waste diversion rate

Data should also be collected on transfer stations:  what goes in, what comes out, what characterization does it have.
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