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Process Plan for the

Solid Waste Management Plan

Collaborative Process

The Solid Waste Bureau has convened a group of stakeholders to give input to the New Mexico Environment Department (NMED) on a revised Management Plan to bring the Management Plan up to date.  The new management plan is intended to be different from the existing plan and will not necessarily follow the same format.  NMED staff hopes that the plan will be action oriented to provide a “blueprint” to the community.  The work of the input group is intended to be complete by April, 2006.  There will be a mid-process meeting of all stakeholders on December 7, 2005 in Albuquerque.  This Process Plan will be updated following the December 2005 stakeholder meeting.

NMED will be posting information on the website about the stakeholder process.  The Department website is http://www.nmenv.state.nm.us.

In fall 2005/ spring 2006, NMED will move forward to update its regulations under the Solid Waste Act.  These 2005/2006 regulations will be consistent with the existing Solid Waste Management Plan of 1993.  Once this Management Plan is updated, NMED will update the regulations a second time, if necessary, to make them consistent with the updated Management plan.

Project Staff

E. Gifford Stack, acting bureau chief

e.gifford.stack@state.nm.us
827-2653

Gretchen Brewer, project manager

gretchen.brewer@state.nm.us
827-0129

Julia Hosford Barnes, facilitator

jhb1@nm.net
470-7349

The process.  The process is following the following guidelines:

· This process is a stakeholder input process.  NMED is hopeful to be able to represent to the Environmental Improvement Board that this process has been as inclusive as possible.

· The present structure is for the work to be done through Working Groups.  These groups are the Diversion working group, the Facilities working group, the Education working group, the Funding working group and the Waste Characterization working group.  A new group on Environmental Justice will be formed.

· New members may join these groups.  However, if a new member joins an existing group, the group will not be expected to revisit work it has previously done.

· Issues that are not specific to the Working Groups will be set aside by the Chairs of the Working Groups and brought to the attention of the project staff.  These other issues will be addressed in an appropriate way, such has holding a separate meeting to discuss the specific issue.  All stakeholders will be told of the separate issue and will be invited to attend the meeting to discuss the issue.

The Working Group Tasks

The Diversion Working Group




Justin Stockdale, Chair

In August 2005, NMED will appoint a Recycling Alliance under the Recycling and Illegal Dumping Act, legislation passed in the 2005 legislative session.  The Diversion Working Group will coordinate with the Recycling Alliance to provide input to NMED on the overarching priorities for implementing both the policies of the Recycling and Illegal Dumping Act and the Solid Waste Act.  Both groups will work in tandem with each other.  Neither will replace the other.

The Diversion Working Group shall take the following action:

	Action
	Deadline

	Provide recommendations/proposed answers regarding the following policy issues, considering the framework memo provided by NMED:

· What is the plan for?

· Who does it serve?

· What is the purpose?

· What are the objectives?

· Identify a goal for diversion

Review final planning document and ensure that it meets the goals listed here.
	•  Tentative recommendations due by 10/14/05

•  Present a report to a public meeting December 7, 2005, of Solid Waste Management Plan Stakeholders

•  Check final document for consistency with goals in April 2006.



	Identify the relevant statutory requirements and goals related to the Solid Waste Act and Recycling and Illegal Dumping Act
Diversion first, 

transformation second and 

disposal last


	•  Tentative recommendations due by 10/14/05

•   Present a report to a public meeting December 7, 2005, of Solid Waste Management Plan Stakeholders

	For the next three years, identify the diversion priorities and strategies including recycling
	•  Tentative recommendations due by 10/14/05

•  Present a report to a public meeting December 7, 2005, of Solid Waste Management Plan Stakeholders



	For the next three years, identify measurements to confirm that the diversion priorities and strategies are being met.  This should be done at set milestones of 12 to 24 months
	•  Tentative recommendations due by 10/14/05

•  Present a report to a public meeting December 7, 2005, of Solid Waste Management Plan Stakeholders

	Provide a list of challenges that various interested parties may have in implementing the diversion priorities and strategies proposed.  Identify what resources might be provided to interested parties to meet the diversion goals.


	•  Tentative recommendations due by 10/14/05

•  Present a report to a public meeting December 7, 2005, of Solid Waste Management Plan Stakeholders



	Provide guidance to the other working groups on the policy and strategy directions being proposed by the Diversion Working Group
	•  Tentative recommendations due by 10/14/05

•  Present a report to a public meeting December 7, 2005, of Solid Waste Management Plan Stakeholders

	Draft a status report for the EIB on diversion priorities and strategies, and incorporate environmental justice, notice and public participation issues identified by the environmental justice working group


	•  Tentative recommendations due by 10/14/05

•  Present a report to a public meeting December 7, 2005, of Solid Waste Management Plan Stakeholders



	Incorporate both the E-waste recommendations and the Recycling Alliance recommendations into the final recommendations of the Working Plan and make them consistent with the final recommended plan


	•  April, 2006

	Provide information to the Funding and Educational working groups regarding resources needed to achieve goals
	•  As soon as known or no later than February 2006


The Facilities Working Group




Keith Gordon, Chair

The Facilities Working Group shall take the following action:

	Action
	Deadline

	Work with the SWB and Waste Characterization Working Group to update the format of the annual report completed by facilities to ensure that all relevant data is collected, in particular data that would help the diversion goals and strategies


	•  Tentative recommendations due by 10/14/05

•  Present a report to a public meeting December 7, 2005, of Solid Waste Management Plan Stakeholders

•  The goal is to have facilities utilize the new reporting form for their annual reports due February 15, 2006

	Obtain information from NMED containing the most current information submitted to the SWB on facilities


	•  By October 1, 2005

	Gather data and analyze data from public and private sector facilities to identify present disposal and diversion capacity  


	•  March 15, 2006

	Recommend upgrades to the Solid Waste facilities database maintained by the Department


	•  March 15, 2006

	Identify the priority areas for facilities for the next three years
	•  Tentative recommendations anticipated by 10/14/05

•  Present a report to a public meeting December 7, 2005, of Solid Waste Management Plan Stakeholders 



	Identify research needs to identify suitable technologies to meet diversion goals for targeted materials 
	•  Tentative recommendations anticipated by 10/14/05

•  Present a report to a public meeting December 7, 2005, of Solid Waste Management Plan Stakeholders 



	Identify measurements to confirm that priorities are being met.  This could be done at set milestones of 12 to 24 months
	•  Tentative recommendations due by 10/14/05

•  Present a report to a public meeting December 7, 2005, of Solid Waste Management Plan Stakeholders



	Provide information to the funding and educational working groups regarding resources needed
	•  As soon as known or no later than February 2006


The Waste Characterization Working Group
Auralie Ashley-Marx, Chair

The Waste Characterization Working Group shall take the following action:

	Action
	Deadline

	Using a template provided by SWB (using agreed Waste Characterization data), develop preliminary estimates of the waste stream composition in NM as a starting point for planning


	•  Tentative analysis due by 10/14/05

•  Present a report to a public meeting December 7, 2005, of Solid Waste Management Plan Stakeholders



	The Waste Characterization working group suggests that this next three years be utilized to:

· Firmly launch a diversion plan as established by the diversion working group;

· Encourage local landfills to begin to collect data on their municipal solid waste; and

· Encourage local landfills to establish diversion goals and work towards being able to measure these goals through their waste characterization data collection.

Make recommendation for periodic waste composition studies and funding needed to do the studies.


	•  Tentative recommendations due by 10/14/05

•  Present a report to a public meeting December 7, 2005, of Solid Waste Management Plan Stakeholders.



	Provide information to the funding and educational working groups regarding resources needed related to waste characterization
	As soon as known or no later than February 2006


The Education Working Group




Joe Lobato, Chair

The Education Working Group shall take the following action, and may decide as a working group to wait until other groups have moved forward to continue to meet:

	Action
	Deadline

	Identify educational resources (programs, materials) currently in place regarding material discards, diversion and recycling.  The list will include what is presently being done and what is being spent annually.

Present case studies of educational efforts that worked well.


	•  Tentative analysis due by 10/14/05

•  Present a report to a public meeting December 7, 2005, of Solid Waste Management Plan Stakeholders



	Identify a list of audiences presently targeted by educational programs, additional audiences who may benefit from educational efforts, and a list of methods by which the education may take place


	•  Tentative recommendations due by 10/14/05

•  Present a report to a public meeting December 7, 2005, of Solid Waste Management Plan Stakeholders



	Determine whether regional modifications are required in educational needs.


	•  Tentative recommendations due by 10/14/05

•  Present a report to a public meeting December 7, 2005, of Solid Waste Management Plan Stakeholders



	Based on the waste composition findings, input from the facilities working group, and the  targets for diversion identified by the Diversion Working Group, draft recommendations for education and funding needs
	•  30 days after receipt of information from other working groups



	For the next three years, make recommendations related to education for implementing the diversion priorities and strategies including recycling
	•  30 days after receipt of information from other working groups



	For the next three years, identify measurements related to education to confirm that the diversion priorities and strategies are being met.  This should be done at set milestones of 12 to 24 months
	•  30 days after receipt of information from other working groups



	Provide information to the funding group regarding resources needed for education
	•  As soon as known or no later than February 2006


The Funding Working Group



Randall Kippenbrock, Chair

The Funding Working Group shall take the following action, and may decide as a working group to wait until other groups have moved forward to continue to meet:

	Action
	Deadline

	Identify funding resources and make recommendations regarding their feasibility for implementation in New Mexico


	The funding group is presently “on-hold” until the work of the other committees is complete and their funding needs are assessed.  Work of this committee is expected to begin in December 2005 or January 2006.



	Identify a list of possible funding needs not yet met under the 1993 Management plan


	The funding group is presently “on-hold” until the work of the other committees is complete and their funding needs are assessed.  Work of this committee is expected to begin in December 2005 or January 2006.



	Determine whether regional modifications are required in funding needs and resources


	The funding group is presently “on-hold” until the work of the other committees is complete and their funding needs are assessed.  Work of this committee is expected to begin in December 2005 or January 2006.



	Based on the waste composition findings, input from the facilities working group, and the targets for diversion identified by the Diversion Working Group, and the educational needs, draft recommendations for funding requirements
	The funding group is presently “on-hold” until the work of the other committees is complete and their funding needs are assessed.  Work of this committee is expected to begin in December 2005 or January 2006.



	For the next three years, make recommendations related to funding needed to implement the diversion priorities and strategies including recycling
	The funding group is presently “on-hold” until the work of the other committees is complete and their funding needs are assessed.  Work of this committee is expected to begin in December 2005 or January 2006.



	For the next three years, identify measurements related to funding to confirm that the diversion priorities and strategies are being met.  This should be done at set milestones of 12 to 24 months
	The funding group is presently “on-hold” until the work of the other committees is complete and their funding needs are assessed.  Work of this committee is expected to begin in December 2005 or January 2006.




The Environmental Justice/Public Participation Working Group












Chair to be selected
Stakeholders have provided input that the issues presented around environmental justice and public participation should be examined separately from the technical work of the other working groups, but also be kept in mind by all groups during the planning process.  The stakeholders have suggested that a new working group be formed to look at these topics and make inputs to the other groups.

The Environmental Justice/ Public Participation Working Group shall be formed and take the following action:

	Action
	Deadline

	Provide recommendations/ proposed answers regarding the following policy issues, considering the framework memo provided by NMED:

· What is the plan for?

· Who does it serve?

· What is the purpose?

· What are the objectives?

· Identify a goal for diversion


	Work of this committee is anticipated to begin in December 2005 and January 2006 after the initial recommendations of the other working groups are presented.

	Identify the environmental issues related to landfills, diversion and recycling issues

	Work of this committee is anticipated to begin in December 2005 and January 2006 after the initial recommendations of the other working groups are presented.



	Identify the public participation issues related to this process and make recommendations for notice and obtaining public input
	Work of this committee is anticipated to begin in December 2005 and January 2006 after the initial recommendations of the other working groups are presented.



	For the next three years, identify public participation goals in meeting diversion priorities and strategies including recycling
	Work of this committee is anticipated to begin in December 2005 and January 2006 after the initial recommendations of the other working groups are presented.



	For the next three years, identify measurements to confirm that the diversion priorities and strategies are being met.  This should be done at set milestones of 12 to 24 months
	Work of this committee is anticipated to begin in December 2005 and January 2006 after the initial recommendations of the other working groups are presented.



	Provide a list of challenges that various interested parties may have in participating in the implementation of the diversion priorities and strategies proposed.  Identify what resources might be provided to interested parties to meet the participation goals


	Work of this committee is anticipated to begin in December 2005 and January 2006 after the initial recommendations of the other working groups are presented.



	Provide guidance to the other working groups on the environmental justice issues, notice issues and public participation issues
	Work of this committee is anticipated to begin in December 2005 and January 2006 after the initial recommendations of the other working groups are presented.



	Provide information to the Funding and Educational working groups regarding resources needed to achieve goals
	As soon as known or no later than February 2006


Solid Waste Management Plan

Input Group Process Outline
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