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[bookmark: _Toc379552220][bookmark: _Toc379798611][bookmark: OLE_LINK3][bookmark: OLE_LINK4][bookmark: _Toc23499528]Community Tire Management Plan
	Organization Name

Click here to enter text.
	Date

Choose date.


[bookmark: _Toc379552221][bookmark: _Toc379798612]Contact Person
	Name

Click here to enter text.
	Position

Click here to enter text.

	Address

Click here to enter text.
	State 

  
	Zip

     

	Email 

Click here to enter text.
	Phone

Click here to enter text.


[bookmark: _Toc379552222][bookmark: _Toc379798613]Type of Organization
	[bookmark: Check1]|_| Municipality
	|_| Land Grant Community

	|_| County
	|_| Cooperative Association (See Definition in Grant Instructions)

	|_| Indian Nation, Pueblo, or Tribe
	|_| Solid Waste Authority


[bookmark: _Toc23499523]

[bookmark: _Toc379798614]Community Tire Management Plan (10 Points)
[bookmark: _Toc379798615]Status of Tire Management in the Community
Please describe current tire management activities. For example, consider answering the following questions:
Where do you collect tires in your community?
How much do you charge for tires?
How many tires do you manage per year?
What is your tire management method? (Landfilling, baling, recycling, sending off site?)
What is the end use for your tires? (Tire bale applications, tire-derived fuel, tire-derived products, etc.)
How many existing illegal tire dumpsites do you have in your community? How do you track dump sites?
Estimate of the amount of material in the dumpsite(s)?
How does your community handle illegal dump prosecution?
What prevention methods are in place to stop illegal dumping of tires?
Has your community created any special objectives or ordinances regarding illegal dumping of tires?

· 250 word maximum
	Click here to enter text.



[bookmark: _Toc379798616]Long-Term Vision for Community Tire Program
Please describe your long-term vision. For example, consider answering the following questions:
How does your community plan to prevent illegal dumping of tires in the future? (e.g. camera enforcement, fencing, signage, patrol, what else?)
How can you provide recurring education to residents and businesses on where to properly take their tires?
If your current fee schedule for tires is not enough to cover your cost of your tire management program, what steps will you take to raise your fees?
Can you improve the hours of your collection sites?
Can you collect tires at more sites?
Can you offer clean-up days throughout the year?
What is your long-term plan for end uses for your tires?

· 250 word maximum
	Click here to enter text.


· 

[bookmark: _Toc379798617]Economic Assessment
Please give an economic assessment of your tire management program. For example, consider answering the following questions: 
What are current solid waste program costs and funding? 
What do you currently charge for tires at your solid waste facilities? Is this enough to cover your tire management program?
What funding is available for program improvements (self-funded, grant funds, loans, solid waste fees, rate increases, etc.)? 
Are the tire fees collected earmarked for tire management or do they go into the general fund?
· 150 word maximum
	Click here to enter text.


[bookmark: _Toc346117221][bookmark: _Toc379798618]Local and Political Support to Eliminate Illegal Dumping
Please describe the support for eliminating illegal dumping that exists in your community. For example, consider answering the following questions:
Are your community leaders in support of providing resources for the abatement and deterrence of illegal tire dumping?
Are they willing to invest staff time and funds towards this endeavor?
Do you have buy in from the local police or sheriff? What about the courts? 
Does your community have illegal dumping ordinances in place? 
· 150 word maximum
	Click here to enter text.

[bookmark: _Toc379798619]Timeline 
Please consider the following questions: 
What actions and timeline will you develop to achieve the stated goals?
What actions does your community intend to take in the future to abate illegal dumpsites, prevent future illegal dumping, and improve your tire management program?
The quality of the action plan is not the number of actions, but the ability of your community to achieve them.
How will you know if you have succeeded (performance measure)?
	Goal 
	Action
	Performance Measure
	Target Date
	Responsibility

	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter a date.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter a date.	Click here to enter text.
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