APPLICATION for Recycling and Illegal Dumping (RAID) Fund - SCRAP TIRE Grants
In accordance with the Recycling and Illegal Dumping Act (NMSA 1978, 74-13-1, et seq.) this form, developed by the New Mexico Environment Department, shall be used when applying for grants from the Recycling and Illegal Dumping (RAID) Fund for scrap tire projects.  
Initial applications are due February 20, 2009.  Return completed applications to:   

Attn: Toni J. Duggan, Tire Recycling Coordinator

NMED Solid Waste Bureau

1190 St. Francis Dr. #S 2050

P.O. Box 5469
Santa Fe, NM 87502

Additional information regarding this application or the RAID Fund for SCRAP TIRE projects can be obtained by contacting Toni Duggan at the New Mexico Environment Department, Solid Waste Bureau, (505) 827-0559.
PART I - For All Requests

•
Organization Applying for the Grant: ________________________________________________
•
Mailing Address: ________________________________________________________________
•
Contact Person: _________________________________________________________________

Contact Person Title/Position: _____________________________________________________
•
Contact Phone Number ____________________

•
Contact E-mail address: _______________________________

•
Person preparing application (if different than Contact Person) ____________________________
 •
Position: ___________________________Phone Number _______________________________
•
E-mail Address: ________________________________________________________________
•




Please indicate the type of tire project (Check all that apply)

_____ Illegal tire dumpsite / stockpile abatement with recycling


_____ Illegal tire dumpsite / stockpile abatement with disposal


_____ Tire recycling facility equipment, construction, operations 


_____ Tire bale or loose tire civil engineering project construction

_____ Purchase of tire-derived products or tire bales

_____ Transportation of tires or tire derived products

_____ Other (please specify) ______________________________________________________

(If you checked illegal tire dumpsite abatement, also complete Part IV of this application.)

PART II - PROJECT INFORMATION 
1.  PROJECT DESCRIPTION (Max. 50 points)

A.
Give a DETAILED description of the proposed use of the RAID funds for scrap tire projects.  It is suggested that applicants use the following questions to demonstrate their ability to meet this assessment criteria:  (Include additional pages, if needed.)
· Briefly - but clearly - state what you want to do.  

· Indicate the approximate number of tires abated or used in this project.

· What do you intend to achieve?
· Where do you intend to conduct the project?  For clean ups of illegal tire dumps and stockpiles, briefly describe the locations of each site in this section.  Also attach Part IV of the application form.  
· Describe the project's consistency with surrounding land use.

B.
If the requested funds are for equipment purchases, construction and operation of a tire recycling facility, please provide the following information:  



1)
Describe the current program(s) for handling scrap tires in the area to be served by this project. 



2)
Name and location of nearest tire recycling facility or operation.


C.
If the requested funds are for the purchase of tire bales or tire derived products, please provide the following information:  



1)
Type of product to be purchased, e.g., tire bales, ground rubber, rubberized asphalt, etc.


2)
Estimated number or weight of waste tires contained in the quantity of the product being purchased.  For ground or crumb rubber, assume that each PTE produces 15 pounds of product.
NOTE:  95% OR MORE OF THE RECYCLABLE MATERIALS USED MUST BE PRODUCED FROM NEW MEXICO SCRAP TIRES.
2.  NEED AND URGENCY (Max. 25 points)

Give a DETAILED narrative about the need and urgency for the scrap tire project.  Please include the population of the area affected by the project, and any special considerations about fire and vectors.  (Include additional pages, if needed.)
3.  FEASIBILITY AND SUSTAINABILITY (Max. 25 points)  


It is suggested that applicants use the following questions to demonstrate their ability to meet this assessment criteria:  (Include additional pages, if needed.)

· Why will this project succeed and continue beyond the grant funds?

· Were there alternative solutions considered and if so, why were they not chosen?
· What local actions (such as an ordinance, resolution, increased tip fees, etc.) have been taken or will be taken to insure the continued support of this project?
· If applicable, why will this project develop or expand markets for recycled scrap tires?
· If this grant cannot be fully funded, what costs can be eliminated / reduced or what alternative financing is available to assure completion of the project?  Be sure to consider partial funding by NMED for the project (25%, 50%, 75%....).

· How will this program be funded in the future?
· Can this project be implemented without this application being funded?
· List previous experiences that may demonstrate the applicant's success with other projects / programs.

4.  VALUE FOR MONEY (Max. 25 points)

Divide the NMED grant funds requested by the number of passenger tire equivalents (PTE) that are to be abated / transported / processed / used in the project.  For purchase of ground or crumb rubber, assume that each PTE produces 15 pounds of product.  Applicants should attempt to achieve as low a cost per tire as possible.  (Include additional pages, if needed.)
5.  COMMUNITY TIRE MANAGEMENT AND BUSINESS PLAN (Optional) (Max. 25 points)

Complete and attach a community tire management and business plan, OR propose the development of a community tire management and business plan in this application.  It is suggested that the following items should be included in the plan:  (Include additional pages, if needed.)
· Will your facility accept whole tires?

· What tip fee is charged for whole tires?
· Will a different fee be charged for cut tires and if so, what is the fee?
· If you accept cut tires, what type of cut does your facility require or prefer (bagel cut, sidewall cut, quartered, etc.)?
· What does your facility do or plan to do with the tires - dispose, process, send to tire recycling facility, use for energy, etc.?  Give a full description.
· If tires are not immediate disposed at a landfill, what is the cost of processing or transporting the tires?  Be sure to include all items involved in the process: salaries, equipment cost, administration, fuel, etc.
· Describe the market for the processed tires.  What fee will be charged for them?

· If applicable, what is the cost to transport the tires?  Be sure to include staff preparation costs, fuel, tip fee at end destination, etc.
PART III – BUDGET PROPOSAL (Max. 50 points)
	EXPENSE ITEM
	GRANT FUNDS REQUESTED
	BASIS OF BUDGET ESTIMATE*
	APPLICANT CONTRIBUTION IN-KIND **
	APPLICANT or OTHER SOURCE CONTRIBUTION - CASH
	TOTAL

	Administrative Cost
	NOT 
ALLOWED
	
	
	
	

	Professional Services


	
	
	
	
	

	Construction Costs


	
	
	
	
	

	Contractual Services


	
	
	
	
	

	Capital Equipment***

	
	
	
	
	

	Transportation


	
	
	
	
	

	Tire Derived Products 
	
	
	
	
	

	Contingency 
	
	
	
	
	

	Other Costs (Specify)
	
	
	
	
	

	
	
	
	
	
	

	TOTAL
	
	NOT
APPLICABLE
	
	
	


* How did you come up with your budget figure?  For example, quote, estimate, published price?
** Please provide as much information as possible about in-kind contributions, including an estimate of dollar value of applicant's labor, equipment usage, fuel, etc.

***Provide the proposed make, model and/ or specifications of the capital equipment item(s) below.  Attach additional sheets if necessary.
PART IV - FOR ABATEMENT PROJECTS ONLY (an additional 10 points will be given for each abatement location)
On a separate page, answer each of the following questions for each illegal scrap tire dump site or stockpile that will be abated through this proposal. 
1.
Name, location and/or physical address, and owner of the property, if known.
2.
What is the number or weight of scrap tires in the illegal dumpsite or stockpile? 
3.
What is the population within a five-mile radius of the illegal dumpsite?
4.
What schools, hospitals, businesses, and industries are within a five-mile radius of the illegal dumpsite?

5.
What is the distance to the nearest river, stream, and arroyo?

6.
What fire hazard or vector problems does the illegal dumpsite pose?

7.
Is the illegal dumpsite active, and if so, is it still growing?
8.
Is there pending litigation or other contingent liabilities that have a bearing on this project or application? 

9.
Have all parcels of land and rights-of-way necessary for completion of this project been purchased, leased, or otherwise acquired by the applicant? ____Yes ____No

(If "no", explain)

10.
What action will be taken (e.g., signs, fencing, gate locks, etc.) to prevent the recurrence of illegal dumping at the site.

PART V:  CERTIFICATION
I, the undersigned, do hereby certify that I am an authorized agent of the applicant. (Authorized agent must be a Mayor; City or County Manager; Chairman of County Commission; Governor of a Pueblo, Tribe or Indian Nation, or President, Chairman or Executive Director of a Cooperative Association or Solid Waste Authority.  In lieu of the authorized agent, applications may also be signed by their designated agent.)

If a grant is awarded as a result of this application, we will comply with all applicable local, state, and federal regulations and requirements.

To the best of my knowledge and belief, the information contained in this application is accurate and complete.  Furthermore, I attest that I have legal authority to sign for our organization's financial and personal commitment to this grant project.
___________________________


__________________________

Signature of authorized agent



Title of authorized agent

___________________________


__________________________

Printed name of authorized agent


Date
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