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The New Mexico Environmental Department and Rural Community Assistance Corporation (RCAC) are pleased to offer these workshops throughout New 
Mexico at no cost to the attendee. We request that you register in advance to ensure that we have enough training materials. Certificates of completion will 
be available to all who attend.

These trainings are funded by the New Mexico Environment Department Drinking Water Bureau through the Drinking Water State Revolving Fund.

April-June 2016 Schedule at a Glance
April 14, 2016	 Basic Financial Management . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                  Alamogordo

April 15, 2016	 Bookkeeping for Water Systems. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                   Las Vegas

April 15, 2016	 Financial Management Reports . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                   Las Vegas

April 16, 2016	 Basic Board Duties and Responsibilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                           Las Cruces

April 30, 2016	 Putting Your Water Assets on the Map: Practical Mapping for Small Community Water Systems. . . . . . . . . . . . . . .              Alcalde

May 4, 2016	 Basic Board Duties and Responsibilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                       Tierra Amarilla

May 7, 2016	 Community Leadership & Long Term Planning for Water System Management. . . . . . . . . . . . . . . . . . . . . . . . . . . . .                            Alcalde

May 11, 2016	 Basic Board Duties and Responsibilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                              Hobbs

May 12, 2016	 Asset Management . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                              Roswell

May 14, 2016	 Bookkeeping for Water Systems. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                  Las Cruces

May 14, 2016	 Financial Management Reports . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                  Las Cruces

May 21, 2016	 Putting Your Water Assets on the Map: Practical Mapping for Small Community Water Systems. . . . . . . . . . . . . . . . . .                 Taos

June 8, 2016	 Rate Setting . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                Albuquerque

June 11, 2016	 Putting Your Water Assets on the Map: Practical Mapping for Small Community Water Systems. . . . . . . . . . . . .             Las Vegas

June 11, 2016	 Basic Financial Management . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                Tierra Amarilla

June 14, 2016	 Basic Board Duties and Responsibilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                Clovis

June 15, 2016	 Rate Setting . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                 Santa Rosa

June 24, 2016	 Asset Management . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                            Silver City

June 25, 2016	 Basic Financial Management . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                    Las Cruces



Classroom Workshops: April-June 2016
Basic Financial Management
9 a.m.-4 p.m., 6 CEUs offered (Lunch is one hour, on your own)

Do you want to improve your water system’s financial health? As a member of the board you have very important financial responsibilities, including establishing the  
policy framework governing your utility’s finances, planning for the system’s financial future, preparation and adoption of budgets, monitoring and oversight of financial 
performance, and ensuring accountability and integrity of the financial system. The goal of good financial management is to insure that your utility is operated as a  
financially sustainable enterprise while providing safe and reliable water, both in the short- and long-term, to your utility’s customers. 

Topics include:
•	 How to develop an annual budget	
•	 Reserve accounts recommended for water systems	
•	 Financial statements and reporting	
•	 Rate setting basics	
•	 Introduction to asset management

April 14, 2016	 June 11, 2016	 June 25, 2016
Sgt. Willie Estrada Memorial Civic Center	 Chama Valley Schools Central Office	 Dona Ana Community College
800 East First St.	 State Rd. 531, Building 531	 Technical Studies Building, Room DATS 131
Alamogordo, NM	 Tierra Amarilla, NM	 3400 S. Espina St.
		  Las Cruces, NM

Bookkeeping for Water Systems
9 a.m.-Noon, 3 CEUs offered

In this three hour class we will discuss developing and working with accounting structures for  
a small water system. From creating an effective general ledger chart of accounts, recording  
transactions to reconciling bank statements and maintaining strong audit trails. If you keep your 
books on QuickBooks, Quicken or Excel on a laptop, bring it to this class for hands on training.

April 15, 2016	 May 14, 2016
Las Vegas at Highlands University	 Dona Ana Community College
Student Union Building, Room 322	 Technical Studies Building, Room DATS 131
800 National Avenue	 3400 S. Espina St.
Las Vegas, NM	 Las Cruces, NM

Financial Management Reports 
1-4 p.m., 3 CEUs offered

In this three hour class we will discuss developing the Statement of Financial Position (Balance Sheet), Statement of Activities (Income Statement), Statement of Cash  
Flows and other important reports for decision making. The purpose of each financial statement will be discussed as well as how to create it. If you keep your books on 
QuickBooks, Quicken or Excel on a laptop, bring it to this class for hands on training.

April 15, 2016	 May 14, 2016
Las Vegas at Highlands University	 Dona Ana Community College
Student Union Building, Room 322	 Technical Studies Building, Room DATS 141
800 National Avenue	 3400 S. Espina St.
Las Vegas, NM	 Las Cruces, NM



Basic Board Duties and Responsibilities
9 a.m.-4 p.m., 6 CEUs offered (Lunch is one hour, on your own)

This workshop presents the many responsibilities attached to serving on a water  
authority board. Many board members are unaware of the scope and breadth of these  
responsibilities, which range from fiscal responsibility to environmental compliance, 
ethics, avoiding conflict of interest and familiarity with state and federal laws. 

Topics include:
•	 Responsibilities of a water system board	
•	 Understanding the laws and regulations applicable to your water system
•	 How to run a board meeting	
•	 How to conduct an election
•	 Safe Drinking Water Act – an overview for board members	
•	 Introduction to water rights for water systems

April 16, 2016	 May 4, 2016	
Dona Ana Community College	 Chama Valley Schools Central Office
Technical Studies Building, Room DATS 141	 State Rd. 531, Building 158B
3400 S. Espina St.	 Tierra Amarilla, NM
Las Cruces, NM

May 11, 2016	 June 14, 2016
Larry Hanna Training and Outreach Facility	 Eastern Plains Council of Governments
New Mexico Junior College	 418 Main St. (Blue Awning) 
4000 W. Millen, Ave.	 Clovis, NM
Hobbs, NM

Putting Your Water Assets on the Map: Practical Mapping for Small Community Water Systems
9 a.m.-4 p.m., 6 CEUs offered (Lunch is one hour, on your own)

This workshop will provide an overview of mapping concepts and technology that can support asset management for small water utilities. Students will determine what 
assets within an organization should be considered for mapping, as well as what descriptive information should be captured when mapping these assets. An overview of 
map and geographical information system concepts will be presented. The workshop will conclude with a practical exercise in mapping water system related features using 
a smart-phone or tablet and free mobile data collection software.

April 30, 2016	 May 21, 2016	 June 11, 2016
Alcalde Community Center	 Best Western Kachina Resort Lodge	 Las Vegas at Highlands University
County Road 41A House #26	 and Meeting Center - Sundance Room	 Student Union Building
Alcalde, NM 	 413 Paseo Del Pueblo Norte	 800 National Avenue
	 Taos, NM	 Las Vegas, NM



Community Leadership & Long Term Planning for  
Water System Management
9:30 a.m.-4 p.m., 6 CEUs offered (Lunch is one hour, on your own)

Join us in a uniquely effective leadership development workshop. You will learn tools to be more intentional, effective 
and energized leaders. Participants must be current or aspiring members of water or sewer system boards of directors. 

Topics include:
•	 Introduction to leadership and community development best practices
•	 Working with people, conflict transformation, and building community communication
•	 Boards and their role in organizational development

May 7, 2016
Alcalde Community Center
County Road 41A House #26
Alcalde, NM 

Asset Management
9 a.m.-Noon, 3 CEUs offered

For a water utility, the management of assets plays a significant role in overall financial performance. With the use of effective asset management, it is possible to reduce 
overall infrastructure costs instead of waiting until the assets fail, incurring higher than necessary costs. 

Participants will learn:
•	 The basics of asset management 
•	 The benefits of implementing an asset management program
•	 How to begin an asset management program 
•	 Reading and understanding drawings and specifications 

May 12, 2016	 June 24, 2016
Eastern New Mexico University	 Southwest Council of Governments, City Hall Annex
Campus Multi-Purpose Room 110	 2nd Floor Conference Room
48 University Blvd.	 1203 N. Hudson
Roswell, NM	 Silver City, NM

Rate Setting
9 a.m.-Noon, 3 CEUs offered

It is widely recognized that in order for a water system to remain in compliance and function effectively proper financial management is key. A crucial component to this 
financial management is setting effective rates. Utility rates that recoup operational expenses while maintaining a reserve for future expenditures is a must,  however a 
balance must be identified between reasonable rates and those which create undue burden, this is the art of rate setting. Rate structures come in all shapes and sizes and 
finding the right one for your community is an important task— allow us to help.  

This workshop will give the participants an overview rate setting techniques and baseline information that is needed. Guides and templates will be provided so that  
individuals can develop rates for their own water systems. 

Participants will learn:
•	 How to define fixed and variable expense   
•	 Rate structures and how they impact the community   
•	 Objectives of rate analysis and implementation  
•	 How to use tools for effective rate setting 

June 8, 2016 	 June 15, 2016
New Mexico Environmental Department 	 Santa Rosa City Hall
121 Tijeras Ave., NE 	 244 South 4th St.
Albuquerque, NM	 Santa Rosa, NM



Name:________________________________________________________________ Title:_ _______________________________________________

Email:_________________________________________________________________

Company or Water System:_ ______________________________________________________________________________________________________

Are you a board member? 	 o	 Yes	 o	 No

Preferred phone: o	 Work	 o	 Home	 o	 Cell	 (_ ____ )__________________________  

Preferred address: 	 o	Organization  or 	 o	 Home

Mailing Address:_ _______________________________________________City:______________________________ State:_____________ Zip:_ __________

Special needs: If you have special needs addressed by the Americans with Disability Act, please notify RCAC at (916) 447-9832 ext. 1064 at least three weeks prior to the  
workshop(s) that you are attending, so that we can make accommodations for you.

Registration: There is NO fee to attend these workshops, but please register in advance to attend, as space is limited. 
Questions? For questions on content, contact Laura Dubin at LDubin@rcac.org or by phone at (505) 819-8511. For questions on registration, contact RCAC’s Conference & Training 
Events  at (800) 283-7222 ext. 1429 or by e-mail: registration@rcac.org.

o I am not interested in attending any workshops at this time, but please add me to the mailing list for future workshops (complete and return 		
	 the top of this form to the fax number or address at the bottom of this page).
Please register me for the following workshop(s):

o April 14, 2016	 Basic Financial Management. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                             Alamogordo

o April 15, 2016	 Bookkeeping for Water Systems . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                            Las Vegas

o April 15, 2016	 Financial Management Reports . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                            Las Vegas

o April 16, 2016	 Basic Board Duties and Responsibilities. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                      Las Cruces

o April 30, 2016	 Putting Your Water Assets on the Map: Practical Mapping for Small Community Water Systems. . . . . . . . . . . . . . . . . . . . . . . . . Alcalde

o May 4, 2016	 Basic Board Duties and Responsibilities. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                  Tierra Amarilla

o May 7, 2016	 Community Leadership & Long Term Planning for Water System Management. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                       Alcalde

o May 11, 2016	 Basic Board Duties and Responsibilities. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                         Hobbs

o May 12, 2016	 Asset Management. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                         Roswell

o May 14, 2016	 Bookkeeping for Water Systems . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                            Las Cruces

o May 14, 2016	 Financial Management Reports . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                            Las Cruces

o May 21, 2016	 Putting Your Water Assets on the Map: Practical Mapping for Small Community Water Systems. . . . . . . . . . . . . . . . . . . . . . . . . . . .Taos

o June 8, 2016	 Rate Setting. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                          Albuquerque

o June 11, 2016	 Putting Your Water Assets on the Map: Practical Mapping for Small Community Water Systems. . . . . . . . . . . . . . . . . . . . . . . Las Vegas

o June 11, 2016	 Basic Financial Management. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                           Tierra Amarilla

o June 14, 2016	 Basic Board Duties and Responsibilities. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                         Clovis

o June 15, 2016	 Rate Setting. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                             Santa Rosa

o June 24, 2016	 Asset Management. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                        Silver City

o June 25, 2016	 Basic Financial Management. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                               Las Cruces

You can register online at: www.rcac.org, under Trainings and Events; fax your registration form to: RCAC at (916) 372-5636 
or mail your registration form to:

RCAC Attn: Conference & Training Events • 3120 Freeboard Drive, Suite 201 • West Sacramento, CA 95691

New Mexico Workshop Registration
April-June 2016


