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NMED employees report highest job satisfaction in six years
2025 survey shows significant gains in pay satisfaction and resources

SANTA FE — New Mexico Environment Department (NMED) employees are more satisfied with
their jobs than at any time in the past six years, according to results from the agency’s 2025
Employee Engagement Survey.

Launched in 2020, the survey measures NMED staff opinions on the department’s work culture
and helps the agency identify areas for improvement. This year’s report is available here.

“Throughout the Lujan Grisham administration, our leadership team has worked tirelessly to
improve our workplace culture for our dedicated employees as they perform essential services
for the people of New Mexico,” said Environment Secretary James Kenney. “By
addressing our employees’ concerns as measured through our annual survey over the last six
years, our department is stronger, and our employees are more engaged and happier than at any
time in our recent history.”

Key findings from the report include:
e 67% of NMED employees are engaged in their work — more than double the national
average of 32% and the highest rate since the survey’s launch in 2020.
¢ 93% said they believe their work is important.
e 94% said they are willing to put in extra effort to get the job done.
e 91% said they like their job.

This year’s report also shows notable improvement in categories related to pay and resources.
The share of employees satisfied with their pay rose 23 percentage points between 2020 and
2025, and 16% more employees reported having sufficient resources — such as budget and
materials — to perform their jobs effectively.

NMED employees enjoy and remain committed to their work, with 91% saying they like the
work they do. Nearly eight out of ten are satisfied with their job (a 9% increase from 2024
results) and 64% said they were not considering leaving the Department in the next year (a 10%
increase from 2024 results).


https://www.env.nm.gov/wp-content/uploads/2025/10/2025-10-17-OSI-2025-Employee-Engagement-Survey-Report.pdf

These results reflect the efforts of Gov. Michelle Lujan Grisham, the New Mexico Legislature and
Secretary Kenney to increase NMED’s general fund allocation and establish appropriate
placement for all employees — ensuring staff are paid at rates proportional to their experience
and education. Secretary Kenney has also championed workplace culture initiatives that have
helped grow the department’s workforce from about 500 employees in 2019 to 675 in 2025.

For those seeking a career that makes a tangible difference in communities across New Mexico
and offers a supportive, engaging workplace culture, find NMED’s open positions here.

###

NMED does not discriminate on the basis of race, color, national origin, disability, age or sex in the administration of its programs or activities,
as required by applicable laws and regulations. NMED is responsible for coordination of compliance efforts and receipt of inquiries concerning
non-discrimination requirements implemented by 40 C.F.R. Parts 5 and 7, including Title VI of the Civil Rights Act of 1964, as amended; Section
504 of the Rehabilitation Act of 1973; the Age Discrimination Act of 1975, Title IX of the Education Amendments of 1972, and Section 13 of the
Federal Water Pollution Control Act Amendments of 1972. If you have any questions about this notice or any of NMED’s non-discrimination
programs, policies or procedures, you may contact: Kate Cardenas, Non-Discrimination Coordinator | NMED |1190 St. Francis Dr., Suite N4050
| P.O. Box 5469 | Santa Fe, NM 87502 or (505) 827-2855 or nd.coordinator@env.nm.gov. If you believe that you have been discriminated
against with respect to a NMED program or activity, you may contact the Non-Discrimination Coordinator.
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